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METHODOLOGY 

BACKGROUND  

In 2014, the County Executive’s Office of Performance Management (PM) reached out to the Comptroller’s Office and 

obtained a detailed list of contractors with an object code (defined with IFMS – County’s Financial Management System) 

equal to 4980. Performance Management than filtered this list to ONLY include contracts where the net cost to Suffolk 

County was greater than $50,000, as per the requirements of Local Law No. 41-2013. For comparison, the County 

Executive’s Office of PM then obtained a list of contractors with an object code equal to 4980 from the Budget Office. 

The Comptroller’s and Budget’s lists were compared and discrepancies were identified and reconciled. The filtered list 

contained 110 contracts.   

In 2015, the list was updated by each county department producing 109 total contracts.  The PM team added 

functionality to the updated spreadsheet to include a program matrix that categorized each contract by the New York 

State Comprehensive Annual Financial Report (CAFR) definition in order to establish standards.  These categories are 

defined as: General Government Support, Public Safety, Health, Transportation, Economic Assistance & Opportunity, 

Culture and Recreation.  In addition, working in conjunction with the Law and Purchasing Department the PM Team 

developed language which has been inserted in all Human Services contracts and RFP’s over $50,000 in Suffolk County 

which indicates reporting on performance as a criteria in part of services provided.  

RESOURCES 

County Departments were tasked with evaluating the contracts fitting the above criteria and identifying key 

performance indicators (KPIs) for each contract to be collected monthly and presented in this report.  The PM team met 

with department heads and representatives from the contract agencies to provide oversight for defining the KPI’s, targets 
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and goals while establishing a standardized method of collection for all departments.  Each department had various 

reporting formats. A great deal of time was spent analyzing, formatting and standardizing the information provided by 

each department. Many departments did not have a source for accessing contract agency information and relevant 

data.  In these departments a comprehensive worksheet was created to provide a central repository for information on 

all agency contracts.  The worksheet included important information such as contract number, contract status, key 

performance indicators (KPI’s), contract scope, KPI targets, agency contact information, website as well as budget 

amounts for each agency contract.  In total 391 KPI’s were created.  Departments received data from their respective 

contract agencies, reviewed for accuracy and compliance and forwarded on a monthly basis to PM to collate the data. 

The standardization of data collection provided a method to transfer the data into the customized software developed. 

SOFTWARE  

The PM team along with the Department of Information Technology developed customized software to organize, share 

and provide real-time data on contract agency data.  In addition to the requirements of the legislation, this tool allows 

for greater functionality and understanding of the data.  A dashboard was created that displays contract agency 

performance data that can be filtered and drilled down to specific KPI’s, contract agencies and/or program types. This 

tool will become a valuable resource to ensure that the user is viewing the most current information rather relying on 

cumbersome reports that become outdated quickly. The customized software also provides for a standardized and 

centralized method of entering in new agencies, KPI’s and monthly data.  The entry of the data ultimately is manual and 

the responsibility of the department. The software will be expanded to allow contract agencies to enter data directly or 

automatically upload from an existing data source; eliminating the need for department manual entry.  As KPI’s are 

expanded and the automated collaboration tool is fully developed, continued education and support will be necessary 

to assist departments in both compliance and getting accustomed to this new standard and valuable tool.  
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VARIABLES 

The practice of data collection as described by this legislation identified many necessary operational changes within the 

county departments to appropriately manage contract agencies. The available data was standardized as much as 

possible; however this is not the only resource used by departments to evaluate whether contract agencies are in full 

compliance and performing the required contracted services.  For this reason the interpretation of the report data should 

be directed to the department that oversees that particular contract.   
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PERFORMANCE MEASUREMENT PROGRAM 

Establishing a performance measurement program using Key Performance Indicators (KPI) provides us a ready means to 

routinely monitor and manage daily operations by indicating if we are indeed meeting established goals, whether 

customers are satisfied, if processes are under control, and where adjustments or improvements are needed. There are 

also many strategically important benefits of reporting and tracking KPI results, including: 

 A structured, periodic, well-documented reporting process often leads to positive change/improvement 

 Improved management control…effectively communicates, then measures progress, towards key goals 

 As the primary basis for timely, well-informed, data-driven, management decision making  

 As primary input for identifying and prioritizing suitable and significant targets for Continuous Improvement     

 As a primary basis for routinely recognizing/rewarding group, program, individual achievement/performance 

 As the primary basis for routinely identifying performance gaps that require corrective action  

 An invaluable input to long term planning, goal setting, staffing needs and budgets 

 To justify periodic, short term adjustments to established performance standards, targets, staffing, budgets 

In program, project or process management, performance metrics are used to routinely assess progress and results, often 

expressed in terms of the following criteria: time, cost, resources, scope, quality, and/or activity. Performance metrics are 

typically linked to organizational/program mission and strategy and should encourage and inform ongoing, critical 

introspection, improvements in productivity/effectiveness/efficiency and improved levels of management control. As 

http://en.wikipedia.org/wiki/Project_management
http://en.wikipedia.org/wiki/Strategy
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such, they are often indeed the primary tool to help understand, manage, and improve what an organization, group or 

program does on a day to day basis. 

Simple performance measures are typically composed of a number and a unit of measure. The number gives us a 

magnitude (how much) and the unit gives the number some meaning (the basic unit of measurement), and are always 

tied to a specific goal or an objective (the target) to routinely indicate the actual variation/variance against the desired 

outcome. Ideally, performance measures are expressed in units of measure most meaningful to those who use them to 

make important resource decisions. 

PERFORMANCE METRIC CATEGORIES 

Performance metrics typically fall into one of the following categories: 

1. Effectiveness: the degree to which the process output (work product) conforms to the established requirements. 

(Are we doing the right things?) 

2. Efficiency: the degree to which the process produced the expected output with the minimum resource cost. (How 

well are we doing things?) 

3. Quality: The degree to which a product or service meets/exceeds customer requirements/expectations. 

4. Timeliness: Measures whether a unit of work was done correctly and on time. What constitutes timeliness is usually 

based on internal planning/scheduling standards or external customer specs/requirements. 

5. Productivity: The value added (Output) by the process divided by the labor and capital consumed (Input). 

Related is Utilization, which measures % of productive capacity/time relative to total resource availability. 

6. Cost: Compares actual cost per unit of product/service delivered to the established/agreed-upon standard  
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In addition, as a general rule, established metrics and standards of performance should always be: 

 Limited to those that are truly in one’s locus of control 

 The limited few that really tell us whether we are being successful, and/or making suitable progress 

 Those metrics we will actually respond/react to….if there is no intent nor possibility of response nor change to the 

reported results, then it usually makes little sense to take the time/effort to routinely capture/report on it 

As groups/departments/programs typically have limited resources with which to measure performance, they will typically 

consider the following when establishing internal performance measures/metrics: 

 Department/Group/Program Mission, Goals and Objectives – by reviewing and evaluating the established mission, 

goals, and objectives, which give specific direction on how the department/group will achieve its mission, we can 

establish the critical few activities to be measured.  

 Service Areas/Programs - consider which: 

o Activities consume a major portion of the budget 

o Activities critical to the success of the program 

o Activities that have a significant customer service focus 

o Activities that are politically sensitive or frequently in the spotlight 

When service area/program measures are established, the department should set service area goals and objectives that 

are outcome-based statements of specifically what will be accomplished within each month and then year. Wherever 

possible, one should engage and include those who are responsible for meeting the goals in the goal-setting process 

itself to maximize buy-in, establish relevant/meaningful goals and build their skills.  
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KEY PERFORMANCE INDICATOR (KPI) LEGEND 

In the system as well as in the report, the following parameters were defined, by default, for each key performance 

indicator for contract agencies. While these values are defined by default, they can be modified for each individual KPI 

as required by departments.  
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SOFTWARE SOLUTION 

A software solution was created to support this legislation which goes beyond the legislative requirements by providing 

departments as well as the Legislature the ability to view and filter key performance indicators as well as important 

information on contract agencies on demand rather than waiting for a yearly paper report. The system allows the user to 

view performance indicators with actual, target and performance data, create new key performance indicators, modify 

existing key performance indicators, add performance measures to key performance indicators, and add actual 

performance data to key performance indicators.   

While the law requires that all departments shall submit a statement of actual performance for each contract agency 

funded in their department, this software provides a central repository and reporting vehicle for all departments and 

County Legislators to view that “statement” on-line. The software will continue to evolve based upon the feedback 

received from the departments and the Legislature with the ultimate goal of eliminating the need for a paper report to 

be generated by the departments.  Details on the various components of the software are included in this section along 

with some instructions on how to use those components.  

ACCOUNT ACCESS 

To access the system, simply enter the following URL into your web browser:  

http://b50spbidev/sites/ca 

All members of the Legislature and their staff should have access to this system. The Department of Information 

Technology (DoIT) will provide training to the Legislature IT staff on the use of this software solution so they can provide 

additional support and custom reports as necessary.  In the event a legislator or a legislative staff member is unable to 

access the system, please call the Department of Information Technology (DoIT) Help Desk at 853-DOIT or send an email 

to trackit@suffolkcountyny.gov.    

http://b50spbidev/sites/ca
mailto:trackit@suffolkcountyny.gov
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CONTRACT AGENCY DETAILS 

Every contract agency is defined within the system.   Please note each contract agency may have more than one 

contract within a department and/or within multiple departments.  Contract Agency Details include agency name, 

street address, email address and website address. Each contract agency contract is associated with a department, 

division, contract number, contract amount, contract purpose and has an associated program type, activity type and 

demographic served.  Below is a screens shot from the system for Agency Name, Contacts and Contracts. 
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KEY PERFORMANCE INDICATOR DETAILS 

KPIs are defined within the system and assigned to a Department, Division and Contract.  All KPIs are unique to each 

individual contract agency.   In addition, KPIs are linked to one or more County Missions as outlined below.  

 



 

  13 

KPI MEASUREMENT DETAILS 

KPI measurement details are displayed in the screen shot below.  

 

There are various options that exist for all KPIs. The user can define the following:  

 The value type associated with the KPI – i.e., Numeric – measuring performance based upon a number, 

Percentage – measuring performance based upon a percentage 

 The value associated with the unit of measure – i.e., days, months, dollars, gallons, miles, etc… 

 The reporting frequency – i.e., monthly, quarterly, yearly or seasonal – in the event a KPI is measured seasonally, the 

user has the ability to dictate which months data should be measured.  

 If the KPI has a target – it is possible to evaluate or monitor KPIs for a period of time to determine what should be an 

appropriate target 

 If good performance is based upon an upward trend or a downward trend – i.e., if the goal of a KPI is to lower the 

cycle time of process, the “Higher Value Preferred?” checkbox is not selected. If the goal of a KPI is to increase the 

amount of items produced, the “Higher Value Preferred?” checkbox is selected.  

 Performance indicators (Red, Yellow, Green) are defined by the lower and upper threshold parameters.  
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KPI DETAILS SUMMARY 

When a KPI is defined within the system, a summary report is displayed to the user prior to saving within the system. All KPIs 

have a specific data owner defined within the system and must be approved by a designee of the department head.  
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KPI ACTUAL DATA 

The departments (and eventually the contract agencies) will have the ability to manually enter actual data for the 

reporting frequency. As previously mentioned, in the event a KPI is defined as “seasonal” in the reporting frequency, only 

a subset of months will be enabled for the user to enter actual data.  
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CONTRACT AGENCY PERFORMANCE VIEWER 

The performance viewer dashboard provides users with a yearly view of performance data for each and every KPI 

defined within the system. The user has the ability to filter the view of KPIs by department, division, contract agency and 

other pertinent attributes.   Additionally the KPI definition is available by hovering over the KPI name as shown below in 

the information bubble reading “# of Single Session Group Education Participants”.   
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COUNTY EXECUTIVE – OFFICE OF AGING 
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COUNTY EXECUTIVE – BUDGET OFFICE 
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COUNTY EXECUTIVES OFFICE – YOUTH BUREAU 
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ECONOMIC DEVELOPMENT AND PLANNING 

 



 

  59 



 

  60 



 

  61 



 

  62 



 

  63 



 

  64 

 

 



 

  65 

 

 

 

 

 

 

 

FIRE RESCUE AND EMERGENCY SERVICES (FRES) 
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DEPARTMENT OF HEALTH SERVICES (DHS) 
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SUFFOLK COUNTY POLICE DEPARTMENT (SCPD) 
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PROBATION DEPARTMENT 
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DEPARTMENT OF PUBLIC WORKS (DPW) 
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DEPARTMENT OF SOCIAL SERVICES (DSS) 
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DEPARTMENT CONTACTS 

The following department representatives were responsible for collecting the various contractor and performance 

measurement information within their respective departments. Additional questions on the specifics on any particular 

contract should be referred to these department representatives.  

ECONOMIC DEVELOPMENT & PLANNING 

Sarah Lansdale – Director of Planning                    (631) 853-5191 

OFFICE FOR THE AGING 

Holly Rhodes-Teague – Director                     (631) 853-8200 

FIRE, RESCUE AND EMERGENCY SERVICES 

Edward Moltzen – Assistant to the Commissioner                    (631) 852-4855 

DEPARTMENT OF HEALTH SERVICES 

Jennifer Culp – Assistant to the Commissioner                   (631) 854-0096 

Art Flescher - Director of Community Mental Hygiene Services, Health Services                (631) 853-3105 
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HUMAN SERVICES - YOUTH 

Roderick Pearson – Executive Director                    (631) 853-4738 

Pat Policastro – Youth Coordinator                     (631) 853-4738 

PROBATION DEPARTMENT 

Patrice Dlhopolsky – Director                     (631) 852-5100 

DEPARTMENT OF PUBLIC WORKS 

Darnell Tyson, P.E – Deputy Commissioner                        (631) 852-4012 

POLICE DEPARTMENT 

Edward Webber – Commissioner                     (631) 852-6510 

DEPARTMENT OF SOCIAL SERVICES 

John O’Neill – Commissioner                     (631) 854-9945 

 

NOTE: The Department Contacts listed above are the best resource for any questions or clarifications of data 

and/or additional contract agency information. 


