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Suffolk County Vanderbilt Museum 

Board of Trustees 

Minutes 

 

A regular meeting of the Suffolk County Vanderbilt Museum Board of 
Trustees was held on March 16, 2016 in the Planetarium Lobby, Centerport, 
New York. 

The following were in attendance: 
Ron Beattie – President 
Gretchen Oldrin Mones – 1st Vice President 
Jack DeMasi – 2nd Vice President 
Betsy Cambria – Treasurer 
Kevin Peterman – Secretary 
Dr. Steven Gittelman – Trustee 
Thomas Glascock – Trustee 
Michelle Gegwich – Trustee 
Anthony Guarnischelli - Trustee 
Stephen Melore – Trustee 
Michael Mule – Trustee 
Lance Reinheimer – Executive Director 
Ann Marie Pastore - Stenographer 
 
Absent: 
Stephen Melore – Trustee 
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(Mr. Ron Beattie called the meeting to order at 7:05 p.m.) 
 

MR. BEATTIE: 
Welcome to the March meeting of the Suffolk County Vanderbilt Museum and 
Planetarium.  We’re going to start out with the Pledge of Allegiance.   
 

{SALUTE TO THE FLAG} 
 

MR. BEATTIE: 
Unless there are any ghosts who want to address the Board, I don’t see 
anybody who wants to publicly address the Board.   
 
Let’s discuss the previous meeting minutes. The last one, as I recall, was not 
a quorum but the one before that was a quorum. 
 
MR. PETERMAN: 
No, actually the January meeting we had a quorum. 
 
MR. BEATTIE: 
Yes, you’re absolutely right.  We didn’t have the February meeting. 
 
MR. GLASCOCK: 
We need to ratify any action that was taken at the last meeting. 
 
MR. PETERMAN: 
We didn’t meet in February, but I thought there was a quorum in January. 
 
MR. BEATTIE: 
Yes, in January, there was.  Now we have to approve those minutes.  Can I 
have a motion to accept the minutes from the January meeting? 
 
MS. CAMBRIA: 
I have to just say that I read them, and there was a comment which was 
attributed to me, and it wasn’t me.  I told Ann Marie before the meeting 
started. 
 
MR. BEATTIE: 
What was it? 
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MS. CAMBRIA: 
I should have brought them with me, but there was a comment. It was 
actually part of the Director’s Report.  I mentioned it to Ann Marie. I believe 
it was Lance making that comment. 
 
MS. PASTORE: 
I’ll check the audio from that meeting and then let you know at the next 
meeting.   
 
MR. BEATTIE: 
We can accept the minutes subject to that change, or do we want to wait? 
 
MS. OLDRIN MONES: 
No, I don’t think we have to wait. 
 
MR. BEATTIE: 
So can I have a motion subject to that change? 
 
MS. OLDRIN MONES: 
Motion. 
 
MR. GLASCOCK: 
Second. 
 
MR. BEATTIE: 
Okay, thanks.  (Vote:  8/0/0/7  Not Present:  Dr. Gittelman & Mr. 
Mule.  Absent:  Mr. Melore.  Four vacancies.) 
 
Let’s go to committee reports. We have the Finance/Treasurer’s Report, 
Betsy. 
 
MS. CAMBRIA: 
I refer you to the long page Treasurer Report for the year ending 2016. 
 
MR. REINHEIMER: 
Yes, there are several pages there.  One of them is the adopted budget for 
2016.  One of them is final numbers for 2015, and the third long sheet is the 
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one that Betsy is referring to, which has the actuals for January of 2016.  In 
the first column we have “Actual” for January. 
 
MS. CAMBRIA: 
Okay, so I can only refer you to January because I just usually comment on 
the current Treasurer’s Report.  It looks as if numbers in the museum store 
are up, which Lance will address in his report.  We have had a lot of 
admissions that had not been previously allowed for. 
 
Special events, Lance will refer to that, also. 
 
Our earned income was well within what we had budgeted for.  The total 
expenses, which ironically exceeded – the only bright spot there is utilities, 
which was down.  That probably has to do with the fact that it was a milder 
January. 
 
You will note the deficit.  Lance will address that, as well. 
 
MR. REINHEIMER: 
Would you like me to speak to that now?  
 
MR. BEATTIE: 
Sure. 
 
MR. REINHEIMER: 
This is the revenue and expenses we had as of January.  It doesn’t reflect 
the Hotel/Motel Tax, which is $800,000.  When you layer that on January or 
the portion one-twelfth of that for January, we’re still in a little bit of a deficit 
for January.  But January – winter, it’s a slow month.  For January, we did 
pretty well. 
 
As Betsy said, the store sales have been very good.  They were very good in 
December. The store is doing very well.   
 
Membership is going through the roof. I’ll talk more about membership in 
the Director’s Report. 
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MR. BEATTIE: 
Very good, Betsy.   Are you done? 
 
MS. CAMBRIA: 
Yes, I am. 
 
MR. BEATTIE: 
Okay, thank you, again.  Any questions for Betsy? 
 
We’ll move on to Education and Exhibits, Gretchen. 
 
MS. OLDRIN MONES: 
Attendance at the February Break week was huge.  The dollar numbers 
reflect this.  Lance has the exact amount, but about $10,000 more dollars 
were taken in this year, as compared to 2015. 
 
Mansion tour numbers were also greatly increased over last year.  This year 
they were 1,030 tours, as compared to last year’s number of 613. 
 
Improved weather likely helped this February be such a success.  If you 
remember February 2015, it was very snowy. 
 
As far as upcoming events in the Education Department, Beth is putting 
offerings together for the recess in April and the summer. There will be two 
and three hour cross disciplinary workshops in science, culture and art. 
Preschool workshops will be offered as well.  Schools are all over the place 
with the spring break dates this year.  Lance looked at various calendars to 
determine the best dates to offer our spring programs.   
 
Beth reports that programs are fully booked through the end of the school 
year.  She’s happy to report that Northport Middle School is back, after a 
five year hiatus.  They attended the mummy program.  She met with two 
teachers back in the fall, and they booked several days with us.  Beth 
happened to be teaching on day one, the day that one of those teachers was 
here and she was very pleased and told her that they planned on returning 
next year, as well. 
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Our science bus grant goals are behind due to the resignation of an educator 
and the loss of Billy, our bus driver, who left for a full-time position.  
However, the bus is now fully staffed with Lauren and Bob, two talented 
educators who joined the seasoned Roger.  We’re trying to catch up by 
sending letters and contacting schools. 
 
I think you have all seen the publicity about taking a Virtual Safari in the 
Stoll Wing.  Five kiosks were installed by the Ninjaneers in February.  
Brandon provided clear and appropriate narration.  The kiosks are easy to 
use and are aimed at young kids.  The content is authentic, even including 
real film footage from Mr. Stoll’s safaris.  It’s a nice improvement, which 
everyone seems to enjoy so far. 
 
Another new addition is the planetarium show, “A Starry Tale,” which is a 
Japanese production told from the point of view of the stars.  It references 
Ovid’s story, “Metamorphoses” and chronicles changes that occurred through 
the ages.  The target audience is eight and older.  It debuted March 12 and 
13, after which staff polled audience members to evaluate the popularity of 
the show. 
 
Astronomy based shows are the most popular, especially live shows. We are 
fortunate to have several trained live presenters in addition to Dave and 
Lorraine.  Aiden, Frank, Lauren and Bob are all good at customizing live 
shows. 
 
Dave reports that we will soon have over 24 full dome laser shows that can 
be presented with smoke or fog and aerial beams on the full dome laser 
system.  Many are musical entertainment, but some are short educational 
clips that can be integrated into school shows.   
 
The gravity well, which is right over there behind Jack, has been donated for 
quite a while now by ASLI. It’s doing fantastic. Every time they open it up, it 
yields $1,400.  All of these proceeds go toward exhibits.  Now Dave is 
thinking about a hands-on moveable display for kids in this lobby. 
 
Dave plans to produce an in-house solar system show.  He’s also added 
some new features to the dome.  Now it’s possible to show the proper 
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motion of the stars.  Part of how he does this is by fast forwarding a billion 
years to show how stars are constantly moving.   
 
Dave also created a technique that helps people visualize and analyze the 
size of our sun in relationship to other stars.  
 
He is in contact with a group of scientists from Brookhaven National 
Laboratory who have attended our live astronomy talks. There is a possibility 
of a partnership with them and with the telescope project that they are 
working on in Chile. It’s a huge telescope with a 27 inch mirror with all new 
technology, some of which is being built on Long Island.  
 
The planetarium classrooms are looking good. If you haven’t seen the 
attractive constellation laden walls, you should take a peek before you leave 
tonight. 
 
Lance has ordered ten benches for the lobby to replace the chairs and one 
bench in the Stoll Wing.   
 

(Mr. Michael Mule entered the meeting at 7:15 p.m.) 
 
He has also ordered three picnic tables – round – with benches and 
umbrellas attached, which will be placed in the Rose Garden. If they work 
out, more can be added later.   
 
Perhaps the public can try out these new amenities when they come to see 
the Liverpool Shuffle on June 27 and “Songs in the Key of Earth” on June 5. 
 
Stephanie spoke about the museum twice at the Lunch and Learn Series 
hosted by the Huntington Historical Society.  Both talks were sold out.  As 
Lance mentioned, she’s probably one of their best presenters. 
 
Work on the Gardiner Grant continues on the second floor of the Marine 
Museum.  Stephanie has filed the first interim progress report with the 
Gardiner Foundation on February 10.   
 
Finally, Stephanie has applied for $6,500 in funding through the Greater 
Hudson Conference, which is a re-granting organization of NYSCA, to restore 
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the gilded frame of the Dutch painting that was refurbished through a grant 
a few years ago. 
 
Unless there are questions, that’s the end of the report.  Does anyone have 
anything to add? 
 
MR. BEATTIE: 
Thank you as always, Gretchen. 
 
MS. OLDRIN MONES: 
You’re welcome. 
 
MR. BEATTIE: 
Development Committee, I don’t think we have anything other than what’s 
going to be in the President’s Report – unless somebody has development 
issues they want to bring up.   
 
Planning/Strategic Plan, I don’t see Dr. Gittelman here yet, so we will skip 
that for now. 
 
Any word on the Community Relations Committee, Mike? 
 
MR. MULE: 
No, not at this time. 
 
MR. BEATTIE: 
That’s good.  That is good news. 
 
Operations/Buildings and Grounds, Kevin. 
 
MR. PETERMAN: 
Sure.  I have some good news for a change.  
 
MR. BEATTIE: 
It didn’t rain? 
 

{LAUGHTER} 
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MR. PETERMAN: 
No, no, Mr. Vanderbilt’s bedroom and Mrs. Vanderbilt’s dressing room, 
plaster work repair is underway.  That’s real progress.   
 
The other items that I usually mention are still the items that I will continue 
to mention – the porch and the library.  There seems to be some water 
puddling in the Moroccan Court. But the fact that we’re starting to make 
some repairs I think is great.  That’s it with the Building and Grounds 
Report. 
 
MR. BEATTIE: 
Thanks, Kevin. Any questions for Kevin? 
 
MR. BEATTIE: 
Human Resources, Tom, is there any activity there? 
 
MR. GLASCOCK: 
We have not met since the last meeting, but I would ask Lance if you could 
help us try to coordinate because it is time to have a meeting to update and 
check things out. 
 
MR. REINHEIMER: 
Okay, fine. 
 
MR. BEATTIE: 
Very good. Executive Director’s Report. 
 
MR. REINHEIMER: 
Thank you. I’ll start with the recap of the 2015 museum finances.  One of 
the sheets that you do have lists the actual expenditures in revenue for 
2015, that’s unaudited.   
 
Based on that report, the total revenue for 2015 was $2.49 million.  The 
total expenses were $2.2 million.  That leaves us with excess revenue over 
expenses of approximately $270,000. 
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Part of the revenue, $315,000 of the revenue that came in, is for restricted 
gifts and grants.  We received $135,000 from the Gardiner Foundation for 
work on the Marine Museum.   
 
We received $80,000 from the Reichert Family Foundation for planetarium 
programs and support.   
We received $100,000 from the Speer Foundation for continued work on the 
Stoll Wing.   
 
We still have a rolling deficit forward, but on a standing-year basis, one-year 
basis, we ended up spending less than we brought in.  That’s always a good 
sign.  I’m proud of that.  We’re really running on full cylinders.  Later on I’ll 
address membership, which is really doing well.   
 
February vacation for 2016, as Gretchen mentioned, we were up $10,600 
over last year.  Admissions for that week starting Friday through Sunday 
were $29,000 in admissions.  That’s up $7,800 over 2015.  Memberships for 
that one week was $5,500.   
 
I spoke to Ron because in the past the Trustees have had a contest to get 
memberships. I said to Ron – 
 
MR. BEATTIE: 
I won – 
 
MS. OLDRIN MONES: 
No, no, no, I won. 
 

{LAUGHTER} 
 

MR. REINHEIMER: 
Ron did take the – 
 
MR. BEATTIE: 
I took the trophy. 
 
MR. REINHEIMER: 
I was just going to say that. 
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MS. OLDRIN MONES: 
He stole it. 
 

{LAUGHTER} 
 

MR. REINHEIMER: 
Ron did take home the trophy. How he got it, that’s between Ron and 
Gretchen. 
 
MR. BEATTIE: 
Well, I’m going to have to return it. I thought I won it. 
 
MS. OLDRIN MONES: 
Maybe it was equal. 
 

{LAUGHTER} 
 

MR. REINHEIMER: 
I assured Ron that this year the people that are working admissions are 
selling memberships and they do receive a $5 bonus for each membership 
that they receive. Sasha, one of our admissions people, in January or 
February – no, it must have been February because it’s February break, sold 
32 memberships himself in one month.  That’s $160 in additional pay for 
him.  It’s working nicely. 
 
We have over 700 members at this point. I think the way things are going 
by the end of the year, we’ll have 1,000 members.   
 
Talking about memberships, we had 53 memberships lapse in January and 
19 renewed. That’s a 36 percent renewal rate.  It’s been running around 38 
percent. 
 
MS. OLDIN MONES: 
I think you deserve a lot of credit for the increase in membership, as well, 
because I know when I renewed my membership on the computer, I got an 
instant response not only from you through the internet but then before I 
knew it, the envelop was delivered with my membership card and a lovely 
letter.   
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MR. REINHEIMER: 
Personally signed by me. 
 
MS. OLDRIN MONES: 
Yes, personally signed by you.  That’s better than it’s ever been.   
 
MR. REINHEIMER: 
We’re working on, as memberships lapse, to send out the renewal letter and 
the follow-up. I have to give Elizabeth a lot of credit, because she’s 
processing all these members and making sure the letters get out.  She’s 
been working with Joan to get the letters out and to be more responsive to 
getting the cards out and everything. When you have this many 
memberships coming in in a month, it is a lot of work.   
 
MR. BEATTIE: 
If I can interrupt, too, it’s not only – if we’re going to be giving Lance credit 
again, he deserves it. We had a meeting here a couple of weeks ago, so it 
was kind of a chance thing to observe the operation here and the visitor 
experience here that is so much improved.  You’re going to sell 
memberships that way.  
 
The kids that we – I shouldn’t say kids.  The people that we have here are 
so far above the visitor experience that we used to have.  Again, it was a 
chance encounter for me. It’s not like everybody said, “The President of the 
Board is going to be here, and you really have to up your game,” or 
anything like that.   
 
It was just a chance encounter, and I just watched these kids – and they 
didn’t know who I was from a hole in the wall.  I just watched these people – 
I keep saying kids because to me they’re kids.  It’s a tremendous uplifting 
experience here than it used to be. 
 
Obviously, the renovation is great but the experience with the people here, 
too, is just such a positive thing.  A lot of credit has to go to Lance.   
 
MR. REINHEIMER: 
And the staff and the supervision – Brianna is doing a great job in 
supervising the staff. We stress customer service.  Whatever we have to do 
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to make the people happy – and they know that.  I tell them, whatever you 
need to do, you make the decision.  Just make sure when people leave here, 
they leave happy.  We try to resolve any issues that we have, and it’s 
working nicely.   

 
(Dr. Steven Gittelman entered the meeting at 7:20 p.m.) 

 
Carrying on about membership, since January, we have had 172 new 
members.  We have had revenue of $14,000 in membership revenue.  We 
have 68 libraries, and during this period, beginning of this year, 15 
memberships lapsed and all 15 membered libraries renewed their 
membership for $11,000.   
 
At the rate we’re going, between library membership and members, we 
should have membership revenue in the area of $150,000 annually. That’s a 
nice foundation to continue giving us support so that we know that that 
revenue is coming in year after year.  It’s working nicely. 
 
Shifting into the Capital Program, one of the things that we did start, in 
addition to doing work in Mrs. Vanderbilt’s dressing room and Mr. 
Vanderbilt’s bedroom, we started to refinish the floors in the nursery wing.  
We started that today.  
 
 I haven’t been down there to see the work, but it’s a two-day process.  That 
will improve those areas.  We’re doing the floors in the nursery wing, which 
includes the Lancaster Room, the guide’s room and the mummy room.   
 
That’s going to look really nice. What it does is now we realize we have to 
paint that area.  If you make one improvement in one area, it accentuates 
other areas that need work. It’s ongoing, and we’re better today than we 
were yesterday.  That’s good stuff. 
 
Capital Program, the Legislature adopted a resolution to purchase two new 
trams and to install ADA compliant doors on the planetarium.  That 
resolution was adopted.  We’re just waiting for the County Executive to sign 
it.   
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The way things work, we got funds for two trams. I got a call from the golf 
cart people that service our tram and our little carts, and I was on the list for 
a used tram. They called me up and said they had a used tram.  I couldn’t 
resist.  We’re receiving a six-passenger tram, which has a little bit heavier 
duty chassis than the tram that we have.  We’ll have that in the next two 
weeks.  
 
Also, we’re going to get a used maintenance vehicle similar to the little carts 
that we have already.  So between those two, that’s $11,000 in purchases. 
 
The better we do in generating revenue, the more we can do to improve and 
to buy the tools we need to get the job done. 
 
I also gave out a summary sheet on the 2017 Capital Program.  This is in 
process now.  The County Executive is putting together his proposed Capital 
Program.  This is final – what we requested. It’s a combination of what the 
Board discussed in October. 
 
I met with Public Works, and we made minor adjustments to the actual 
Board’s request, but I did it in conjunction with their guidance and what they 
feel we should be asking for, also.   
 
It pretty much reflects the same as what we looked at in October, with the 
addition of since January and struggling to have our snow plow working -- 
luckily we didn’t have a lot of snow – is I added the purchase of a dump 
truck with a plow. It’s four-wheel drive.  It’s similar to what we have with a 
plow. We added that to the Capital Program.  
 
That truck is over 20 years old.  If that goes, we have no way to plow this 
property. That’s going to bring us to a halt in terms of revenue and safety 
for the visitors. We would have to close. That’s critical to the survival of 
them museum. 
 
In 2017 we’re requesting a total of almost $2.2 million for the following 
projects:  $450,000 for roofing for Normandy Manor. I was at Public Works 
today, and they showed me samples of composite tile.  It’s a recycled 
material that they had mixed in with an actual tile, and you couldn’t tell the 
difference, a slate tile.   
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The composites are thicker than the actual slate tiles you can buy today.  
Talking to one of the individuals that was working on redoing the roof in 
Riverhead on Griffin Avenue using slate, the problem with slate is as you 
work up the roof, the installers are walking and putting scaffolding on the 
roof that was done on the lower section and they’re cracking the tiles.  It’s a 
real nightmare. 
 
I had seen composite slate previously, and it just didn’t do the job.  I have 
that in my office.  I just picked it up today. I wanted to show it to Stephanie 
to see what she feels, as the curator.   
 
I’m real excited because I think this is the way to go.  The difference in 
material is that slate is $15 a square foot.  This material is $5 a square foot.  
It has a 50 year guarantee.  It comes in the colors that slate comes in, so 
when you do the roof, it’s got some reds and greens and grays – actually a 
couple of different shades of gray.  From ground level, it would be hard to 
tell the difference.  That building needs some work done on it for the roof. 
 
MR. BEATTIE: 
Lance, I’m sorry – 
 
MR. REINHEIMER: 
Yes. 
 
MR. BEATTIE: 
Has anybody looked into – and I don’t know from the slate perspective – but 
solar tiles that may look like slate? 
 
MR. REINHEIMER: 
Is there such a product? 
 
MR. GLASCOCK: 
Yes. 
 
MR. BEATTIE: 
They’re out there.  I don’t know with slate, but I know with asphalt shingles 
there are, but I don’t know if they have any similar that might have 
additional benefit of having solar. 
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MR. GLASCOCK: 
I know a professional company that he does residential, but he also does 
commercial.  Basically there’s a purchase transaction that’s involved.  There 
are some contractual issues, but I could make an introduction so we can 
learn more about it to do our due diligence.  
 
MR. BEATTIE: 
It’s actually a well situated roof for something like that, if we can get 
additional benefit and make a science project out of it for the kids to show 
them, too. 
 
MS. CAMBRIA: 
Are you referring to the Normandy Manor for the slate? 
 
MR. REIMHEIMER: 
Yes. 
 
MS. CAMBRIA: 
So – 
 
MR. GLASCOCK: 
We also have to be careful because of the historic element. 
 
MR. BEATTIE: 
Yes, right. 
 
MS. CAMBRIA: 
So if it’s budgeted at $450,000, would the new product that you discovered 
bring it in for considerably less, or are we mainly paying for labor? 
 
MR. REINHEIMER: 
Well, the $450,000 is in addition to about the $350,000 that’s already 
appropriated.  If this goes through as requested in 2017 and if the 
Legislature passes and adopts the resolution, we have about $800,000 for 
roofing.  The associated work, the soffits, the eaves and the rotten wood 
that has to be replaced around the doghouse dormers, there is a lot of 
ancillary work that goes on aside from the roofing.   
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This tile slate composite is a lot less than actual slate would cost.  The 
installation is a lot less because installing slate is different.  It’s much more 
intense than installing this composite product. 
 
I’m not saying that this is the way to go today, but what we’re doing is 
accruing appropriations to where over time we have enough funds to do the 
work and to decide which way we’re going with that building. 
 
It gives us some options to look at this material.  It’s probably, if we went 
slate from talking to Public Works, you’re upwards of $800,000 to over a 
million dollars to do a roof.  That’s a lot of money. 
 
The 2017 request also includes $125,000 for improvements to the 
planetarium septic system.  That’s a 40 year old system, and I just think it’s 
prudent to have appropriations for the eventual replacement or expansion of 
that system.   
 
MR. BEATTIE: 
It’s our duty. 
 

{LAUGHTER} 
 

MR. REINHEIMER: 
We requested $100,000 for continued building modifications for the 
Americans with Disabilities Act -- $150,000 for additional planning money for 
reconstruction of the seawall and then $200,000, which is mostly for the 
museum mansion for building modifications to meet current building codes.   
 
As I mentioned before, $60,000 is going toward the four-wheel drive dump 
truck.   
 
Continuing on capital, and I don’t know what Ron has in terms of the café 
update. Do you want me to address that?  I went to the Wastewater 
Management Meeting this morning in the Health Department. 
 
MR. BEATTIE: 
You can talk about that. 
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MR. REINHEIMER: 
It was positive, but we have to make significant changes to the plan to put 
in a separate septic system and grease trap for the café.  It’s not something 
that will stop the project.  
 
The way the Health Department looks at it, right now the way the plan is 
proposed, we don’t need a grease trap. But what they look at is when you 
put in this type of installation over time, somebody is going to start cooking 
things, doing things and you’re going to need a grease trap.  
 
We have two choices, we can put in a grease trap, or we can go in front of a 
committee and he said chances are that they’re not going to allow you to 
waive the grease trap requirement.  
 
They also didn’t like the fact that we were pumping water from the sinks up 
over the ceiling and down into the current septic system.  They want a 
separate septic system for this project that includes wastewater, gray water 
from the café use, but also that would accommodate the future, if it was 
changed into a restroom to accommodate a restroom.   
 
Again, they’re just looking at things. Things change, and they want this 
because they know that in the future people may be doing something 
different than what we’re proposing today.   
 
It’s not insurmountable.  They also need a whole survey of the property to 
determine our wastewater usage now because how do they figure how much 
capacity we have on this 43 acres.   
 
Even though this is a very small increase in capacity by putting in the café 
they have to know black and white that we’re not exceeding the overall 
capacity of the property. They know that 43 acres we have tons of room and 
capacity.   
 
They are doing that by square footage. I sent the square footage for each 
building to the architect today so he’ll do that.   
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This is like 60 gallons a day or less. It’s nothing, but we have to change the 
plans to put in a new septic system.  We’re starting on changing the plan 
effective today. 
 
MR. BEATTIE: 
I was under the impression that we were approved.   
 
MR. REINHEIMER: 
We were approved for the food portion.  The equipment that we need for the 
food and preparation for food, how we’re running that, that’s one piece.   
 
The second piece is wastewater, which is another division of the Health 
Department. That’s a second permit. 
 
MR. BEATTIE: 
Got it.  I thought they both went through.  Okay, that’s how I read that 
email. 
 
MR. GLASCOCK: 
You’ll receive an approval subject to getting other related approvals.   
 
MR. REINHEIMER: 
Right, of course, approval and then the final approval is based on coming 
here and inspecting to make sure that reality reflects the plans or the plans 
reflect reality.  
 
We just entered into a contract for eliminated and relocated the geese on 
the property that have become out of control.  We have a geese relocation 
company that comes three times a day to chase the geese away.  Over time 
the geese realize this is not the right place for them and will move on.  
We’re doing that because they’re creating problems here on the property. 
 
MR. PETERMAN: 
Why don’t you just get a dog?   
 
MR. REINHEIMER: 
We could do that. 
 
MR. GLASCOCK: 
But they learn when the dogs are going to be here. 
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MR. REINHEIMER: 
And they will change their schedule.  They learn when the dogs are here.  
We have to change the schedule.  But it is working.  We don’t have too 
many geese out there now. 
 
The bunny breakfast is the day before Easter, so it’s a week from this 
Saturday.  It’s sold out. We sent a letter just to members, our 700 
members.  We sold out just by sending an email letter notification out to our 
members.  We filled, and we still have people wanting to see if they can get 
tickets. We can only accommodate about 95 people in here.   
 
Gretchen, just to correct you on the Liverpool Shuffle, I think you said it was 
April 27.  It’s April 24, which is a Sunday.  I think you mentioned the 27th.   
 
Then a reminder, the Clam Bake is July 23.  Put it on your calendars.  We 
expect to see you there.   
That concludes the Director’s Report.  If anybody has any questions, I’d be 
happy to answer your questions.  Michelle? 
 
MS. GEGWICH: 
I have questions in terms of the Holiday Dinner and the Valentine’s Dinner.  
They sell out quickly.  We’ve gotten shut out of them because by the time I 
think of doing it, then we don’t get to come.  Is there any thought to adding 
additional dates or increasing the price? 
 
MR. REINHEIMER: 
I thought a little bit about increasing the price.  The problem with adding 
additional dates is it’s the same people that are doing it one night, and the 
guides – if it’s a Saturday night – they’re working Saturday during the day 
and Saturday night, and then they’re working Sunday.  The staff that’s doing 
the work, it would be the same staff. We don’t have the resources to do it 
twice.  We just don’t have those resources. 
 
MS. GEGWICH: 
The goal is to then expose people to it but also to gain more revenue, so 
then would increasing the price then offset that, if they’re going to be here 
anyway?  Instead of making it $100 a person, how ever much we increase 
it-- 
 
MR. REINHEIMER: 
Yes, I’ve thought about $125 or $115. 
 
MS. GEGWICH: 
What about $150? 
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MR. REINHEIMER: 
Well, then you start to exclude people.  It’s then $300 a couple.  Even 
though $100 is a lot for some people or a lot of people, we’re trying to keep 
things reasonable. We get a good response. 
 
MS. GEGWICH: 
But just thinking of balancing the two, so would it make sense then to do 
maybe a brunch one time and keep the price lower?  I understand what 
you’re saying with staff, but one of our goals has to be to increase revenue.  
So the only way to do that is to have more or to increase the price. 
 
MR. REINHEIMER: 
To add another day, we just don’t have the resources.  It basically comes 
down to me. I can’t take it on. I can only do so many events.  I’m there. I 
usually get there at four o’clock, and I’m there until midnight. I’m the last 
person to leave.  I turn the lights out.  Actually, I also take the garbage out.  
Promoting it, tracking it, doing the event, we can only take on so much, and 
to do two – 
 
MS. GEGWICH: 
And I appreciate all that you do.  I don’t know who would make this 
decision, but if you guys felt differently, too, I don’t think it’s huge to have it 
be $150.  I don’t know if anyone feels that that’s a ridiculous increase? 
 
MR. REINHEIMER: 
That’s a significant increase. I think it would adversely impact the event.  
It’s a lot.  I think $100 is a bargain.  When you figure out, this event 
includes everything.  If you go out to dinner, to me it’s really $150 because 
when you add tax and tip.  This event is $200 out the door.  It’s really $150 
if you compare it to a restaurant.  
 
It just makes it attainable for people.  We make some money.  We make 
about $3,500, which for a night’s work isn’t bad.  In the past with inflation 
and the cost of food and the staff, we make closer to $5,000.   
 
I looked at it as goodwill. We have people that come year after year after 
year.  Part of it, I feel, is just goodwill. We take care of the people that 
support us.  People come back.  It’s a mixture of new people and members.  
To raise it, I think, just excludes people.   
 
MR. GLASCOCK: 
You had mentioned figures.  Do you think if we raised it $50, that it’s a 
significant jump?  Do you think it would actually realize that much more in 
revenue?  I mean, if we’re talking $3,500, maybe you would be – and I’m 
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just throwing out numbers – maybe $1,500.  Maybe it would be $2,000, but 
on the scope of things, that’s not that much money compared it to maybe 
the goodwill.  I don’t know. 
 
MR. BEATTIE: 
And maybe we would lose people. 
 
MR. GLASCOCK: 
Yes, I’m just – 
 
MS. GEGWICH: 
But it’s sold out. 
 
MR. REINHEIMER: 
Yes, it’s supply and demand.  It does sell out.  
 
MR. PETERMAN: 
It sells out at $100 per ticket. 
 
MR. REINHEIMER: 
Yes. 
 
MR. BEATTIE: 
But will it sell out at $150? 
 
MR. REINHEIMER: 
If you raised it $50, it’s 100 people. So 100 times $50 is $5,000.  That’s 
significant. I don’t know if we get 100 people at $300 a couple – and then 
we get groups. We get groups of friends. We get tables of six and eight 
people.  So then six people times $50 is an additional $300 . 
 
I could see, considering $15 or $25, but then you’re – there’s a psychologic 
thing, $250 is a big number compared to $200 when you think of it in terms 
of couples.   
 
The experience that you had is, and I hear it every year, “I’ve been trying 
for two years to come to this event.”   
 
MS. GEGWICH: 
That’s why I don’t think the price increase is huge. I think if the demand is 
there, I think – 
 
MR. REINHEIMER: 
Well, the demand is there. 
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MR. PETERMAN: 
What if you saved a dozen seats and it’s sold out and then you bid it? You 
put it up to bid.  In other words, it’s sold out, but there are some seats left.  
Then you put a bid in.  
 
MR. REINHEIMER: 
That’s interesting. 
 
MR. PETERMAN: 
I’m just trying to be a little – 
 
MR. BEATTIE: 
Creative, that’s good.  
 
MR. PETERMAN: 
That way, when you wait until the last minute, you have to cough up extra 
money.  See? 
 

{LAUGHTER} 
 
MS. GEGWICH: 
But also people aren’t just going out to spend $200 on a dinner at a 
restaurant.  I don’t think that’s a bad idea, Kevin, to be honest.  I think if we 
are waiting until that point, then people do have the opportunity to pay 
more because at the end of the day, that’s why people are coming to it. 
 
MR. PETERMAN: 
But that would also be an indication if you tried it to see if you did get 
people willing to pay extra.  If you put it out to bid and you don’t get any 
bids – I think that’s one way to test it. 
 
MS. CAMBRIA: 
Does it sell out immediately? 
 
MR. REINHEIMER: 
It sells out pretty fast, yes. 
 
MS. CAMBRIA: 
So if you said after February 10 it’s going to be $150 each, it would work, 
right? 
 
MR. GLASCOCK: 
I would not be surprised – in fact, I would think that it would likely sell out.  
Judging by the Candlelight Tours – I took my family to it. The place was 
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packed.  It took two hours of waiting almost, frankly, to even get into the 
museum. I was happy to wait. It was a beautiful night.  It meant that this 
place was getting very good press.  I’m not surprised – I would think it 
would likely sell out.   
 
On the other hand, there might be some bad PR in terms of this is a County 
municipal affiliated museum, and we’re pricing things so that the common 
people can’t go. These are our considerations to think about.  I do think it 
merits consideration of increasing.  There is a need for money, but I think 
we also kind of need to look at it in different ways. 
 
MR. BEATTIE: 
Okay, thank you. 
 
DR. GITTELMAN: 
May I add a comment? 
 
MR. BEATTIE: 
Sure. 
 
DR. GITTELMAN: 
This institution doesn’t have a high priced event.  Everything we have is 
targeted to attract people. Most of the events we’ve had sell out.  Why can’t 
we have one event that is a high priced event?  We’re not exclusive.  We’re 
just also not raising money. 
 
MS. GEGWICH: 
Right. 
 
MR. BEATTIE: 
Right. 
 
DR. GITTELMAN: 
One of the greatest responsibilities of a Board of Trustees is to raise money.   
 
MR. BEATTIE: 
Yes, but do you have a suggestion for a high priced event to put on here? 
 
DR. GITTELMAN: 
I think that we’re underpricing most of our events.  When they sell out, I 
don’t think there’s anything wrong with gradually increasing the price of an 
event. Next year you make it $125 and see what happens. We don’t have to 
go to $150, though.  We don’t have to kill people.  But if it sells out, maybe 
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we have to find a way to get a third night, sure.  I’ll give the tours.  We 
could do it. 
 
MR. BEATTIE: 
That’s worth the price. 
 
MR. GLASCOCK: 
I do think phasing it in might be a good way to introduce it. 
 
MR. REINHEIMER: 
Yes, and think $125 is doable. I think $115 is not worth the effort. 
 
MS. GEGWICH: 
Right. 
 
MR. BEATTIE: 
No. 
 
MR. REINHEIMER: 
So $125, 100 people – 
 
MR. BEATTIE: 
That’s a 25 percent increase. 
 
MR. GLASCOCK: 
If you do $125, if there’s no noticeable backlash and it sells out, shoot for 
$150 the year after. 
 
MR. GUARNISCHELLI: 
If it doesn’t sell out, tell them it was a typographical error. 
 

{LAUGHTER} 
 

MS GEGWICH: 
I think sometimes maybe there’s an event that we have that could be $150 
a person. I think for as much as we need to cater to people where the $100 
is in their range, I think we really need to be attracting people that are 
comfortable spending $500 in a night for two people. I don’t feel that – not 
that I don’t feel, but I do feel that if we then step up what we’re offering in 
terms of the food or in terms of the event, $250 is reasonable for an 
organization that is raising money. 
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MR. REINHEIMER: 
So we’ll raise it. People do come because of that. They support us because 
we’re worthy of support.  We’ll raise the Holiday Dinner and the Valentine’s 
Dinner to $125. I think we will still sell out.   
 
MS. GEGWICH: 
I do, too. 
 
MR. REINHEIMER: 
That’s fine. 
 
MS. GEGWICH: 
Good. 
 
MR. BEATTIE: 
Okay, good. 
 
MR. REINHEIMER: 
Any other questions? 
 
MR. BEATTIE: 
Very good. Thank you, Lance.   
 
We’ll move on to the President’s Report.  I want to thank everybody here.  
We only have one absentee on a very slim margin Board in terms of making 
our quorum. I appreciate everybody being here.   
 
I want you all to know that I have been in discussions with the County to 
appoint people to the Board to take the heat off of us to be able to reach a 
quorum.  They are taking action on it.  Hopefully the next meeting we’ll have 
some positive news to report there and some new members to bring on 
Board.   
 
Dr. Gittelman had suggested in January that we look at making our 
meetings every other month.  I open the floor for discussion in terms of, is 
that something that we want to do?  Keep in mind that even if we do make it 
every other month, if there are pressing issues, there are regulations in the 
bylaws in terms of calling special meetings with the appropriate notice to get 
everybody on board. 
 
The other thing that’s in the bylaws that helps with that, as well, is the 
Executive Board can meet and make decisions in lieu of the full Board and 
have those decisions ratified when we do meet, as well.  We have a lot of 
options there.  I’ll just open the floor up to discussion on that subject. 
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MR. GLASCOCK: 
I’m not one to encourage more meetings. I’ve got too many meetings to 
begin with, but if we make it every other month and we miss a quorum, then 
it’s four months between meetings when we have a quorum, perhaps.   
 
I think it also – one reason why we have a good relationship amongst each 
other is because we see each other every month.  Again, if you make it 
every other month and somebody misses something – I missed another 
Board meeting I had last night. Frankly, there’s a competing one right now 
that I’m missing. If you miss those, then you really don’t get to know those 
people. I do think you lose something by having it that intermittent.   
 
On the other hand, there’s always the flip side. If there’s no real burning 
need to meet, you just force a meeting.  But I do have that concern 
regarding synergy and operations. 
 
MR. BEATTIE: 
It’s a valid concern.  One solution to that could be we could always 
communicate via email in terms of issues that are coming up. We don’t have 
to be meeting in person every month in order to inform each other of what’s 
going on. 
 
MR. GLASCOCK: 
Or maybe we have a mixed calendar. 
 
MS. GEGWICH: 
I like that. 
 
MR. GLASCOCK: 
We’re busy in the spring, so you meet February, March and April, but then 
you don’t meet again until June.  You kind of mix it up a little bit. 
 
MR. PETERMAN: 
Why don’t we look at what we’ve been doing? I noticed, if I remember 
correctly, February we tend not to meet because it coincides with winter 
break and people with children. We tend not to meet in July because we 
have the Clam Bake.  
 
If you look at it right now, I think the last couple of years, we haven’t really 
met in February and July.  It’s not every other month that we’re going to 
meet.  Maybe there might have been a time where the third Wednesday in 
November was right around Thanksgiving.  We kind of play the calendar.  I 
think it kind of works. 
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MR. GLASCOCK: 
You take July and August off, people are busy – October, November, but 
then we take December off because of holidays.  Like you said, you mix it up 
a little bit. You can probably take out five months. Then, effectively, you are 
meeting every other month, but you don’t have that four month break 
problem so much. 
 
MR. BEATTIE: 
Yes. 
 
DR. GITTELAMAN: 
I think if you look back at the record, I don’t remember the last quorum we 
had.  Maybe I’m getting old or something. 
 
MR. PETERMAN: 
January. 
 
MR. BEATTIE: 
Yes, January.  
 
DR. GITTELMAN: 
It was January? 
 
MR. BEATTIE: 
Yes, we elected the officers. 
 
DR. GITTELMAN: 
Oh, okay. 
 
MR. BEATTIE: 
But we just barely made it. 
 
DR. GITTELMAN: 
Right, but we just barely made it.  We struggled to get a quorum. 
 
MR. BEATTIE: 
We have four vacancies.   
 
DR. GITTELMAN: 
And but all the same, I think that sometimes a bit fewer strategically placed 
meetings would work., I agree, it doesn’t have to be alternating, but having 
meetings not as needed but scheduled, maybe seven meetings out of twelve 
or eight meetings out of twelve would work. 
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MR. BEATTIE: 
Okay.   
 
DR. GITTELMAN: 
With the Executive Board filling in is a good idea.  But to have them every 
month just because it’s the third Wednesday of the month doesn’t make 
sense to me.  It doesn’t seem to work well either. 
 
MR. BEATTIE: 
The alternate side to that is that if everybody knows it’s the third 
Wednesday, then nobody has an excuse not to make it, but that’s another 
issue.  I’m perfectly fine if you guys want me to look at the schedule and see 
what we’ve been doing and to propose a schedule of meetings, and once it’s 
published, everybody knows. 
 
MR. GLASCOCK: 
Yes, and you send out an Outlook invitation with the schedule for the year.  
People can save it, and then it takes away that concern that people forget. 
It’s the third Wednesday. 
 
MR. PETERMAN: 
It’s in my calendar. 
 
MS. CAMBRIA: 
I just wanted to add that we had a really neat meeting in December followed 
by an off site meeting, and I think that was a very good idea if we can 
continue to do that. 
 
MR. BEATTIE: 
I think so. 
 
MS. CAMBRIA: 
We don’t ever do that, as a Board.   
 
MR. BEATTIE: 
It should be a planned thing.  We really should do that for the synergies that 
we have here and the comradery.  We’ve been through a lot here, as a 
Board.  That was a lot of fun, and it was impromptu.  Okay. 
 
MS. CAMBRIA: 
That’s all, and I’ll do it. 
 
MR. BEATTIE: 
Very good.  We know where you are next time.   
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Laser lights, I’m happy to announce that we signed a deal, and we will have 
the laser light show here at the end of April.  We’ve moving ahead with that.  
Did you have something to add to that? 
 
MR. REINHEIMER: 
No, I think you covered it.  To the best we know, we contracted, and they 
expect to be in by the end of April.  That tells me by the end of May. 
 
MR. BEATTIE: 
And we really looked hard – and we had an ad hoc committee of Dave, 
Lorraine, Lance and I – to review the proposals that came in.  The group 
that we brought in, I think, were the ones that were the manufacturers of 
our previous system, right, or am I incorrect on that? 
 
MR. REINHEIMER: 
I’m not sure about that. 
 
MR. BEATTIE: 
Either way, they are great people to work with.  The most important thing 
is-- 
 
MR. REINHEIMER: 
I’m sorry, you’re right. 
 
MR. BEATTIE: 
They had 25 programs.  We can mix it up.  I’m really looking forward to that 
with the Under the Stars Café that Lance touched on.  Again, I was under 
the impression that we had full approvals, but we have a little wrinkle in the 
works. 
 
MR. REINHEIMER: 
We will overcome that. 
 
MR. BEATTIE: 
Yes, we will overcome that.  Hopefully we’ll be announcing a construction 
schedule here, as well.   
 
The final thing that I wanted to talk about is a new initiative that came to 
me two days ago. I did some investigation on it today.   
 
Why don’t we team up with other municipalities in the region?  I’m thinking 
specifically Northport and do a Fourth of July Fireworks Show here at the 
Vanderbilt.   
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I talked to Grucci.  They have the resources to do it right now.  They have a 
little bit of a problem – and if anybody knows anybody in – they have a little 
bit of a problem with the marine services on the North Shore to get a barge 
and it towed into place.   
 
Just coincidentally enough, I spoke to the guy the same day that he finished 
having a conversation with the Mayor of Asharoken who was contracting for 
their show. There is something that we can do.  Asharoken’s is out in the 
Sound, and ours would be, obviously, closer.   
 
What we can do is basically combine the shows. We’d get a longer show out 
of enjoying the one more in the distance with Ashoroken and here.  The 
numbers, I’m going to talk complete preliminary numbers, but we’re 
probably talking about $40,000 to put on a show.   
 
It’s a lot of money.  If we can split the cost with Northport and maybe 
another municipality or organization, for example, the Yacht Club, that could 
help defray the cost.  If we charge $20 a person to come here, and we get 
1,000 people, which I think would be a pretty conservative number, 
obviously, that’s $20,000. Then if we hired food service companies to come 
in and provide that, we get a piece of that action, too.   
 
Even if we break even, I think it’s something that we can introduce here and 
make a real family-oriented thing on the Fourth of July thinking that Willie 
was a very patriotic guy.  
 
MS. CAMBRIA: 
My initial reaction is, if you’re talking family oriented and you’re charging 
$20 a head, that’s totally out of line. 
 
MR. BEATTIE: 
Okay. 
 
MR. GLASCOCK: 
Do you know what my concern would be?  The Huntington Crescent Club has 
fireworks.  There are lots of people that live nearby.  They don’t belong to 
the – I’ll tell you, Flower Hill School, where my kids went to school, which is 
right behind there, is absolutely packed during the firework show because 
people are trying to crowd in and watch it.  I could see the beach down here, 
people not paying $20 but going down to the beach and trying to see it for 
free. 
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MR. BEATTIE: 
Oh, I’m sure they will.  You’re going to get that. That’s why I don’t 
necessarily agree with you in terms of the $20.  We were just talking about 
how we underprice things.  We have to make our money back on it. 
 
MR. GLASCOCK: 
It sounds like a fantastic event. 
 
MR. BEATTIE: 
Maybe we can get some buy-in from – is there a community organization 
that might get some buy-in here?  Maybe it’s not a complete split but just to 
defray the cost? 
 
MR. GLASCOCK: 
The Huntington Chamber, at one point, I don’t think it ever fully flushed 
itself out, but there was a concept – and I really wasn’t that involved in it so 
I might be not describing it correctly, but I believe there was a concept last 
year or the year before about maybe doing something like that.  Maybe you 
pool a couple organizations, kind of like what you’re describing.  You see if 
the village can participate despite the 2 percent tax gap and everybody 
being short on money, the museum or maybe the Chamber, and see if we 
can kind of pool a collective group. 
 
MR. BEATTIE: 
Do you guys think it’s worthwhile to pursue? 
 
MR. PETERMAN: 
The only thing I would be concerned about is community relations and the 
neighbors. They don’t want 1,000 people here, do they? 
 
MR. BEATTIE: 
We have events that are 1,000. 
 
MR. GUARNISCHELLI: 
I don’t think they complain.  When the Crescent Club has it, that parking lot 
up there is jammed and the roads are jammed.  Everybody is waiting for the 
fireworks.   
 
MR. BEATTIE: 
We can work out, like we do other events, of parking down at the beach.   
 
DR. GITTELMAN: 
We did this once previously.   
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MR. BEATTIE: 
Fireworks? 
 
DR. GITTELMAN: 
We did it for a number of years. We didn’t have our own fireworks. All we 
simply did was invite people to come sit on the lawn and watch the fireworks 
from a distance. It was not a money maker.  We were just getting going.  
 
We were on our second year when it got stopped.  It was a lot of fun.  It was 
very sweet.  We had a couple hundred people showing up, and it didn’t cost 
anything.  We didn’t have to have our own fireworks. We just watched 
everybody else’s.  We stole everybody else’s fireworks.   
 
We have such a beautiful venue. We could do that and build into something 
and make it a picnic afternoon where people come in. They bring their 
blankets. They come to the museum. Admission is $7.  They settled in, and 
you get a couple hundred people sitting on the lawn watching fireworks. It’s 
wonderful. 
 
MS. GEGWICH: 
Yes. 
 
MR. GLASCOCK: 
Where I live every year there’s a parade down at the beach, then hot dogs 
and this and that. A lot of people, basically, just stay there the rest of the 
day into the night watching the fireworks.  There can be some type of 
activity to get people here and invite them into the evening to watch. 
 
MR. BEATTIE: 
I’m suggesting we turn it up a notch and do a bigger event.  If we can get 
buy-in to defray the cost – actually your point is good, Steve, the $7 of 
regular admission is only $13 more.  You can probably do a kid’s thing or a 
family plan or something like that or if you wanted to charge per car, we 
could do something like that.   
 
I’d like to turn it up a notch and really turn this into a major event for the 
Vanderbilt.  I’m hoping we break even for the first year.  But if we can 
defray the cost, maybe even make a couple of bucks on it and then build it 
into something that could be a real destination thing. 
 
People don’t, and I know I’m one of them, who don’t want to go in and see 
the Macy’s thing because you never know what you’re going to get.  You 
have to get there twelve hours before and get a spot. Here we pre-sell the 
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tickets.  Everybody knows that they’re going to have room. It’s not going to 
be crazy.  I’d like to turn it up a notch and see what we can do. 
 
MS. CAMBRIA: 
I’m concerned about the staff.  You say that sometimes they’re working – 
you know, being the last one out kind of thing.  This is another one of those 
events where it would have to be staffed. 
 
MR. REINHEIMER: 
You have staffing, security, and you’d have to have a lot of people on 
security. I know I’ve talked to Steve about the Fourth of July event.  When 
you have events during holidays, there are people that work here that prefer 
to be with their families rather than work.  It’s hard to say.  It’s a Board 
policy or decision. 
 
DR. GITTELMAN: 
You know, if you’re going to ask people to give up their holidays to kill 
themselves, to clean up the place, and you’re going to have wear and tear 
on the facility, you have to make money. 
 
MR. REINHEIMER: 
Right. 
 
DR. GITTELMAN: 
So before I would jump into this, I would certainly do some form of business 
plan and decide really how many events we have where we have 1,000 
people here.   
 
MR. REINHEIMER: 
Not many.  The two music festivals, we have somewhere between 1,200 and 
1,500.  We fill all the parking here. We fill the beach.  
 
I wanted to bring up the beach.  We get parking at the beach that I apply for 
in January and reserve those spots because it doesn’t conflict with the 
beach.  Fourth of July weekend, they may not allow us to have that inter-
municipal agreement.  That may be a problem, as far as parking goes.   
 
To put in my two cents, I think there’s merit in having people come here. We 
turn people away every year that come here that remember the past.  We 
do have beautiful grounds here and a great vantage point to see the 
fireworks from the grounds over by the tent, the way it’s teared and the way 
the property is.  We’ve got a great vantage point sitting on the grass. There 
will be no geese this year.  It’s something to kick around. 
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MR. BEATTIE: 
We have the vicious dog. 
 

{LAUGHTER} 
 

MR. REINHEIMER: 
But the dog returns with the dog whistle. 
 
Going on the hook for $20,000 to $40,000 is a big jump for us.   
 
DR. GITTELMAN: 
You could make it a membership event, where you say, if you’re a member 
or if you become a member, you can get tickets for $7 a piece.  But it’s only 
open to members or allowed to be a little exclusive for our members.  
 
We have 700 members.  If you get 100 or 200 and then sell 100 or 200 
memberships because they want to have a place to go on the Fourth of July, 
I think that might give you a return because they are paying for a 
membership for the year.   
 
MR. BEATTIE: 
Great idea. 
 
MR. GLASCOCK: 
Just throwing out ideas, we have two yacht clubs that have the same view, 
Northport and Centerport. There is a Boating Council.  Maybe we could try to 
cobble together like a consortium, so to speak – 
 
MR. BEATTIE: 
That’s what I’m saying.  I’m not saying that we’re going to be taking the 
$20,000 to $40,000 – 
 
MR. GLASCOCK: 
Yes, I know.  I’m not thinking that way – 
 
MR. BEATTIE: 
We can defray the costs. 
 
MR. GLASCOCK: 
Look at the momentum on that, like the Jazz at the Lighthouse has.  It’s this 
huge event.  People boat out to it.  We could be a catalyst toward something 
big and enduring. 
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MR. BEATTIE: 
This is a start.  If what I’m hearing here, I think this is something that is 
worth pursuing.  At the next meeting I’ll try to flesh out some details on it.  
Not flush out because we already did the septic system in the other 
conversation. 
 

{LAUGHTER} 
 

At any rate, is there any new business that anybody would like to discuss 
tonight?  Old business?  I’ll entertain a motion to adjourn. 
 
MS. DEMASI: 
Motion. 
 
MR. BEATTIE: 
Seconded by Tony.  Thanks for coming.  (Vote:  10/0/0/5  Absent:  Mr. 
Melore.  Four vacancies.) 
 

(Mr. Beattie adjourned the meeting at 8:10 p.m.) 
 

RB:ap 
Attachments 
 






















































