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(Mr. Ron Beattie called the meeting to order at 7:05 p.m.) 
 

MR. BEATTIE: 
Welcome to the January 20, 2016 meeting of the Suffolk County Vanderbilt 
Museum and Planetarium.  I’d like to wish everybody a Happy New Year.  
We’re going to kick off the year, and we’re going to do a lot fun stuff like 
we’ve done in the last couple of years.  Let’s start out with the Pledge of 
Allegiance.   
 

{SALUTE TO THE FLAG} 
 

MR. BEATTIE: 
I see there is nobody in the audience to address the Board.  We’ll go into our 
regular business. I don’t have the agenda in front of me, so I’m going to 
wing it.   
 
By the way, I should point out at the last meeting there was not a quorum, 
so we don’t have to approve the minutes of those meeting minutes.  We do, 
however, have to address the November meeting, which was done under a 
quorum.  But until we get a quorum here, we won’t do that. 
 
Let’s start out with the Treasurer’s Report, Betsy. 
 
MS. CAMBRIA: 
I direct you to the legal size sheet and the “Actual” November “Earned 
Income” and “Total Expenses” because it’s great to work with real figures.  
As you note, the “Admissions” figure is up from the previous month because 
we had, obviously, more admissions.  Lance explained that some of that had 
to do with the Thanksgiving weekend vacation. 
 
Going down to “Suffolk County Funds,” which is a very large amount, 
$122,000, those are the County funds from the Hotel/Motel Tax. We were 
given those funds in November. 
 
The “Endowment” of $19,000 was included in our income because that has 
been spent having to do with the café.   
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Our total earned income was very large in November, which I think is just 
wonderful.  That has to do mostly with the disbursement of the Hotel/Motel 
Tax.  
 
Under “Expenses,” the professional expenses of $13,000 were less than the 
previous month, as Lance explained.  The previous month would have 
included tree trimming and certain outdoor work, which must not have taken 
place during November. 
 
The “Utilities” figure is an interesting figure. That’s down.  It could be 
because of the warm weather or it could be the fact that maybe there was 
delayed payment to the utility companies. 
 
In the same month that our earned income was so nice, the total expenses 
were down, too.  We look like super stars during the month of November.   
 
That’s the end of my report. 
 
MR. BEATTIE: 
Perception is reality, so let’s just go with that. 
 
On the “Professional” line, the previous month, that was so high because of 
the trees.  Are you really going out on a limb on that? 
 

{LAUGHTER} 
 

I couldn’t help it.  Sorry. 
 
MR. DUJMIC: 
Can I pose a quick question, please? 
 
MR. BEATTIE: 
Of course. 
 
MR. DUJMIC: 
Thank you.   
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MR. BEATTIE: 
You said quick, right? 
 
MR. DUJMIC: 
Well, as quick as possible.  For the membership, and I guess this is directed 
more toward Lance, it appears that the revenue for membership was nearly 
double what it was in October and three times what it was in September.  If 
you know, what can we attribute the increase in numbers to?  Whatever we 
did last month, let’s keep doing that. 
 
MR. REINHEIMER: 
Part of that is probably the renewal of several libraries, which is $600 per 
library.  Plus we have had the admission staff – they have gotten more 
experience and are getting better at selling memberships. It’s a combination 
of that.  
 
In my report, which I’m going to go over the 2015 numbers, I’m going to 
address memberships.  I’ll answer your question in detail about the year. 
Specifically for November, I can’t say why it’s $10,000 specifically, but it’s 
libraries and additional family memberships.   
 
You’re right, though, that is a huge number, and that’s even greater than 
March, which, again, I think we had a lot of libraries in that month, too.  I 
know we did because March coincides with the opening of the planetarium.  
A lot of libraries re-upped with us when the planetarium opened in March of 
2013.  It’s a combination of libraries.  
 
MR. DUJMIC: 
Great, thank you. 
 
MR. BEATTIE: 
Very good. Now we’ll move on to the Education and Exhibits Report, 
Gretchen. 
 
MS. OLDRIN MONES: 
Staff is preparing for the February Break programs and offerings.  You 
probably received Pat’s email describing the creative fun kids can have in the 
workshops.  Just in case you missed it, I’ll pass that around. 
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It’s hoped that attendance will be similar to the Christmas break, which was 
very well attended.   
 
The solar scope has been delivered and will be or already is up and running.  
That’s right behind us. 
 

(Dr. Gittelman entered the meeting at 7:10 p.m.) 
 
Work continues on grant funded projects in the Stoll Wing and the Marine 
Museum.   
 
We’re hoping the interactive kiosks in the Stoll Wing will be up and running 
in time for February break participants. 
 
Lorraine is always trying to develop new programs.  She is looking at 
building a planetarium program around Rick Riordon books, which are 
popular reads for fourth, fifth and sixth graders.  If you’re not familiar with 
that, we’ll pass that around, as well. 
 
She is also in the pre-planning stages of developing a new program for 
families with special needs.   
 
Recently students from Harmony Heights visited to enjoy a customized 
program. 
 
Mansion tour numbers are good.  For December 2015, there were 1,424 and 
520 twilight tours.  This compares to December 2014 with 1,106 tours and 
666 twilight tours. 
 
There’s very sad news about the passing of one of our star employees. 
Carmen Collins, a 25-year employee and lead tour guide, passed away 
January 3.  Carmen played the lead actress role in our Living History 
productions for the past 15 years. 
 
This is a great loss.  Hopefully we will be able to do something to 
memorialize her contributions to the Vanderbilt.  I think Stephanie and 
Lance are working on this. 
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MR. REINHEIMER: 
Stephanie is working on a memorial for her.  Carmen left her wishes known 
to Stephanie.  Stephanie is putting together something.  There was no 
family service.  There was no wake.  It was very private.  She didn’t even 
want people to know that she had some illness.  We were all surprised when 
we learned that she had passed away.  We had no idea that this was 
happening. 
 
MR. BEATTIE: 
Can I say something?  This is the first time hearing of this.  When I first 
joined the Board, I took my wife here. We bought tickets and because I was 
an unknown quantity and nobody really recognized me, so I didn’t have to 
put a disguise on, but I wanted to do the whole thing. I wanted to do the 
planetarium show and the mansion tour.   
 
We were lucky enough to have Carmen as our guide for the first time that 
we were here. I didn’t identify myself as a new Board Member. She was just 
so refreshing and so interesting in how she told the stories.  You knew she 
did it a million times, but it was so good for me, as a new Board Member, to 
see that this was the level of dedication that we had in all our people.  She 
personified it that day.  Then I found out it was all of our staff.   
 
For the record, Carmen was just an integral part of the Living History here.  
She really will be missed.   
 
MS. OLDRIN MONES: 
I think if you ever went to any event here, you saw Carmen because not 
only was she fantastic in her role in Living History, but when you go to our 
annual fundraiser, she was there.  She was a really forceful personality.  She 
was so pleasant.  It’s going to be really hard not to have her around. 
 
I heard from somebody else on the staff that there might be a memorial 
service being held for her possibly in the Lancaster Room on February 6.  
But I think if that gets verified, we’ll all hear about it for sure. 
 
DR. GITTELMAN: 
I did a lot of Living History with Carmen.  We actually didn’t get along all the 
time, but she was fabulous. 
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MR. BEATTIE: 
You?  You’re not getting along with someone? 
 

{LAUGHTER} 
 

MR. BEATTIE: 
Carmen would have appreciated that. 
 
DR. GITTELMAN: 
The place won’t be quite the same without her, I’m sure.  She put her heart 
into things.  She knew her stuff.  I’m sure whatever she requested will be 
wonderful, but it would be nice – I would like to have some input to add 
something to whatever we do for her.  I’m sure Emily will be upset when she 
hears this. 
 
MR. BEATTIE: 
Yes, for the Board. 
 
DR. GITTELMAN: 
On behalf of or with the Board, I think we should do something.  She was 
part of the fabric of the place. I think we used to get into disagreements 
because she cared so much, which is really the best reason to fight. 
 
MR. BEATTIE: 
Yes, thank you.  She will be missed. 
 
MS. OLDRIN MONES: 
Well, on a brighter note, Steve, I heard that your talk at your “Lunch and 
Learn Winter Lecture Series” at Black and Blue, as well as Stephanie’s, 
coming up talk was sold out. Was that true? 
 
DR. GITTELMAN: 
Yes, it was.   
 
MS. OLDRIN MONES: 
Congratulations. 
 
 



8 
 

DR. GITTELMAN: 
Thank you. 
 
MS. OLDRIN MONES: 
I think it’s such a great way to showcase your expertise and educate people 
about this great gift that Willie K. gave to Long Island. 
 
DR. GITTELMAN: 
The Huntington Historical Society – and I don’t know what they are going to 
do – but they have so many people who have requested to come to that, 
that they’re thinking of adding two or maybe three additional talks, which 
are already sold out.   
 
It brings up the point that this is my home place.  If there is anything we 
can be doing that parallels what they do, which they have never had – they 
had one sell-out.  I think they said they did have one in all these years that 
did sell out.  They have never had this.   
 
If there is something we can do here, I’m available.  I’m sure Stephanie is 
available.  We’ve got great material.  There is plenty of other material.  
Come on, if you’re telling Willie stories, tell them at Willie’s house.   
 
MR. BEATTTIE: 
Well, what about here in the Planetarium. 
 
MS. CAMBRIA: 
No, we want the house. 
 
MR. BEATTIE: 
No, we can give tours, but we can do the slide show on the dome, if you 
have slides. 
 
DR. GITTELMAN: 
Oh yes, we have plenty of slides and plenty of stories. 
 
MR. BEATTIE: 
And we have plenty of comfortable seats.  We could probably be doing that 
on a regular basis here. 
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DR. GITTELMAN: 
The thing that they had as their venue is that they had a really nice lunch.   
 
MS. CAMBRIA: 
That’s a nice restaurant. 
 
DR. GITTELMAN: 
Yes, it’s a really nice venue.  I don’t know. We had a lot of help from 
Newsday.  We can’t take all the credit for that.  I was surprised they had two 
articles on it.   
 
MS. OLDRIN MONES: 
I’m going to pass those articles around. There was one on Sunday and a 
really big one on Monday.   
 
DR. GITTELMAN: 
They don’t know who I am, but they know who Willie is. 
 
MS. OLDRIN MONES: 
Now they know who you are.  I tried to fold these so that you can see just 
the articles. 
 
Moving on, Dave Bush worked to customize a birthday party given this 
weekend.  He added requested rock songs and visuals to make a unique 
party.  If you’re thinking of having a special party, consider the Vanderbilt.  
The person to contact to begin the process is Carol Sperandeo.   
 
Staff is working now with the County on an event to be held here in 
February. 
 
Lance will likely report later on the numbers and the statistics he’s putting 
together. I’m just going to repeat what Lance said at our last Education and 
Exhibits Meeting.  We’re ending December and the year on a high note and 
that he is “very optimistic about 2016.” 
 
Does anyone have questions? 
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MR. BEATTIE: 
No?  Thank you as always, Gretchen.   
 
MS. OLDRIN MONES: 
You’re welcome. 
 
MR. BEATTIE: 
Committee Reports, I know we don’t have the HR Committee here.  
Buildings and Grounds, Kevin? 
 
MR. PETERMAN: 
The usual.   
 
MR. BEATTIE: 
Things are leaking. 
 
MR. PETERMAN: 
We have the usual leaks.  The Vanderbilt bedroom, we know it’s plaster and 
there’s leaching.  The porch, we have some leaching.  Obviously, it’s not 
going to get done in the winter.  Hopefully we won’t have a severe winter 
and it they will eventually get to fixing that.  There is nothing new. I guess 
that that’s good news. 
 
MR. BEATTIE: 
Okay, thank you.  I guess we’ll move on to Reaccreditation. 
 
MR. REINHEIMER: 
I have some papers here regarding that. 
 
DR. GITTELMAN: 
Can you hand those out, please?  Thanks.   
 
Reaccreditation is barking up our backs. It’s only three years away.  That 
was supposed to be a joke.   
 
However, there is quite a bit that we have to go through.  It’s a good 
process.  I recommend it highly.  Much of this – you have here core 
documents. I would draw your attention to the list of attachments.   
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Obviously, the Institutional Code of Ethics has to come from this Board.  I 
know we’ve approved it and approved it and approved it.  But we have to 
have the approval that we stick in the approval file.   
 
The current fiscal year budget, that’s done.  The audit is done.  Most recent 
IRS 990 is done.  Delegation of authority to Director, pending review.   
 
Since these things are in order -- and Lance put this together.  This is the 
first time I’m seeing it, but it’s a good order.   
 
I strongly recommend that we discuss these things in an open forum and 
that we come to an understanding of what we’re really supposed to be doing 
with some of this stuff. 
 
Why would they be interested in delegation of authority to the Director?  
Why is that a subject of concern for the American Association of Museums?  
How does this institution stand up in terms of the way in which we treat and 
work with our Director?  It’s something that a Board has to visit all the time.  
It’s something that most Boards don’t do, and then they end up in trouble 
and don’t understand why.   
 
I think that goes very well with the organizational chart.  I would say we can 
stop from there.  Because those two points are very much Board related.  
When you get down to the emergency response, the collections 
managements, these are more staff related than they are Board related.   
 
I don’t how much time we want to spend on each thing, but what I do want 
to do is let you read the ethics between meetings.   There is no reason to 
read it on site right now.  We can have a discussion on any points that 
become an issue, and then depending upon when the President wants to 
discuss these things, we can take them on one at a time.  
 
The first one in line happens to be delegation of authority to the Director.  
I’ve gone through this before, but I need to go through it again every time 
so we can talk about it.   
 
Understand where the AAM is coming from.  They are an organization of 
directors.  Think of them as a trade union that got directors together – and if 
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they hear it, and it’s okay if they hear it from me because I will say it’s true 
– they were directors when they got together and they look at the world 
from the world of directors. They do not look at this world from the world of 
trustees.   
 
Essentially, they want to make sure that the Director, who is their core 
constituent, is being given the ability to make decisions without interference.  
If the interference exists, it comes through the proper channel, and that’s 
the organizational chart. 
 
I emphasize this because when this institution got into trouble, and I was 
there when it got into trouble, I was very well educated of the troubles that 
existed beforehand. It was usually a conflict between the Director and a 
Board Member or the Director and the Board as a whole.   
 
That’s where most institutions end up in trouble.  You usually hear about the 
Director being dismissed or the contract being renewed, but that usually 
emanates from a Board that is either overstepping its bounds or a Director  
who isn’t working properly with the Board. 
 
MR. BEATTIE: 
Or a Legislature. 
 
DR. GITTELMAN: 
Yes, or a Legislature.  We can get into that and maybe in our organizational 
chart we need a line that says Legislature, but good luck in controlling that 
particular line. I mean, certainly, Legislators will go to the Director all day 
long. We can’t turn to them and say, “No, no, no, you shouldn’t be doing this 
because we can’t do it.”   
 
Allow our Director to operate under the aegis of our organizational chart.  If 
we don’t abide by our own organizational chart, then a pox on our house, we 
can’t defend ourselves against the Legislators. 
 
But that’s not why I’m bringing this to your attention.  I’m bringing it to your 
attention because it’s good practice for people to know who they answer to.  
It’s good practice for the things that people are told to do to come from the 
person who is their one up – the person who is one up on them.   
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The only person, in my view, that can speak to the Director with authority is 
the President of the Board.   
 
Typically, you will have an hourglass shape management – and there are 
others – but an hourglass shape management where the Board of Trustees 
works with the President, and the President communicates with the Director. 
It is possible for Members of the Board to communicate with the Directors 
through Committees.  We’re not saying that you can’t have a dialogue.  But 
when it comes down to setting policy for the Director, no Trustee can do it.  
It’s just that simple.   
 
We have to decide whether we want to abide by that.  That’s an important 
decision. It may not be important today because we’re not in conflict with 
our Director.  Boy, I’m going to tell you when the lawsuit rolls in the door 
where you are, you’re going to sit there saying, “Boy, why didn’t we have 
some discussions about this before?”   
 
When it’s completely all quiet on the western front, now is the time.  We are 
up for reaccreditation and, notice, they make sure that we do it.  They want 
to make sure that we have somewhere in here, either a policy or an 
organizational chart which says, “Gee, look at that neat little hourglass 
shape, and the President is the one who communicates with the Director.”   
 
What does the Board do, vis-à-vis the Director?  We appoint the Director. 
We vote on whether or not we will accept his charge for a period of years. 
We pay him as a professional, and we give him the head to run the 
institution.  Pretty much, if the AAM had their way, we would never talk to 
him again, other than to write checks.  If you’re not writing checks and 
you’re only talking, you have something going wrong.   
 
I really believe we have to kick this one around.  We don’t have everybody 
here.  There may be some people who have questions about this.  But I 
really feel that in every not-for-profit the biggest problem is right at this 
little line.  How do we deal with chain of command?  Who runs the place?  
What do we do? 
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Having said all that, I’m always windy – and I’m also my own self-critic – but 
I ask you for discussion on that point.   
 
MR. BEATTIE: 
I think it’s a very good point.  I’m trying to look for – and I know I have it in 
my list of books on my phone here – it’s great reading for any Board 
Member. It’s like the bible for not-for-profits.  As we go along with this 
conversation – it’s called “Mission Based Management.”  Have you heard of 
it? 
 
DR. GITTELMAN: 
Yes. 
 
MR. BEATTIE: 
It’s a great book.  They handle this subject terrifically.  I know from my 
early days on the Board, it was a particular point for me not only for how the 
Board interacts with the employees, not that it should only be through the 
Director, but the other issue that we had when I became President, we 
started clarifying the policy, is how employees interact with the Board.   
 
That was getting a little carried away.  We created a process because of 
what was going on in the issue that I was talking about or alluding to before 
with how the Legislature interacts with our employees and vice versa that 
really muddied the waters.  
 
We came in as an Executive Board, and we set down the policy of, if you 
bring something to the Director, and the chain of command that you don’t 
feel is being properly addressed, then it is okay for you to address the 
Executive Board as a Committee representing the Board of Trustees.  I think 
that has to be handled in there, as well.  Do you not agree with that? 
 
DR. GITTELMAN: 
I honestly – when you say, “you,” when “you” bring something to the 
Director, who is the “you” in that? 
 
MR. BEATTIE: 
No, “you” as an employee.  If an employee brings something to the 
Executive Director that they don’t feel is being adequately handled, that it is 
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okay for that employee to come to the Executive Board, which basically acts 
as a representative to the full Board, to hear that issue. 
 
I think you need to have that out there. I think it should be very rarely used.   
But I think the other thing that we made sure that everybody knew about is 
the one thing that is not acceptable.  I think we even put it into the 
Personnel Manual, although I’m not sure. 
 
MS. OLDRIN MONES: 
I think so. 
 
MR. BEATTIE: 
It’s a firing offense if you go to the Legislature to handle your grudges.   
 
DR. GITTELMAN: 
Well, let me say this about that.  If you say to an employee that if you’re not 
satisfied with what your boss does or tells you to do, that it’s perfectly okay 
to go to the Board, then you pretty much said conversely that a Trustee who 
is not happy with the way the Director handles a situation can go to an 
employee.   
 
MR. BEATTIE: 
I don’t see the correlation with that.  I don’t see how that opens the door-- 
 
DR. GITTELMAN: 
I actually would not become – in my company, there are different types of 
things that you go one up on, let’s say.  You go one up if something 
unethical is happening or something illegal is happening.  That’s a given.   
 
But beyond unethical or illegal, when I have somebody just going in and 
complaining about their immediate supervisor because they don’t like him or 
they don’t this, that or the other thing, it never works for them.  It just 
never does.  I don’t like it. I like my chain of command to be in place.   
 
I would look at the Legislature and say, “If we let an employee go to the 
Board, how dare we?”   If I was a Legislator, to say, “They can’t go to us?  
We represent the County,” and that’s the Legislature speaking.   
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If we say, “No,” an employee has to go through the chain of command, and 
if it erodes performance and we get wind of poor performance, I just don’t 
think it’s our job to jump in instead of the Director.  That’s what they don’t 
want.   
 
I don’t want it to be what they don’t want. I want it to be what we want.  
This is why we do need to talk about this.  I really don’t feel comfortable 
about an employee going to the Board around Lance.  Frankly, unless it’s 
unethical or illegal, I don’t like it.   
 
MR. BEATTIE: 
Okay. 
 
DR. GITTELMAN: 
I think that it would undermine his ability to manage if every employee knew 
they could just go to the Executive Board or to an individual Trustee or to 
the Board as a whole. I had my hands full with that years ago.   
 
Mind you, I literally had ex-legislators as employees.  Things were a little bit 
more extreme.  We’ll give you perspective someday.   
 
What I need you to understand is that if you have three visiting Directors, 
and we have Directors in the room, we have competent leaders in the room. 
If you looked at them and said, “Hey if one of your employees doesn’t like 
what you’re doing, they can come to me.  I’m the President of Suffolk 
Community College,” and they can come to me.  Do you understand what  
 
I’m saying?  It undermines everybody beneath you.  Either you trust your 
leadership and replace them as necessary because you’ve learned not to 
trust them -- but you don’t set up channels to undermine them.  I, frankly, 
would oppose such an invitation. 
 
MR. BEATTIE: 
I think this is a very worthy discussion, as you’re saying, that we should be 
having when we come up with the policy.   Actually, the reason why we 
came up with that is because it was an escape valve to not go to the 
Legislature that if somebody thought something wasn’t being addressed 
properly, that they had an escape valve to come to us.   
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It’s actually been used a couple of times.  In 99 percent of the times, it’s 
backing Lance or the Executive Director, for his decision.  
 
It at least gives that person an escape valve to come to us as opposed to the 
channel that they were taking, which was bringing it to the Legislature, and 
we have unanimous documents being passed out in our audience.   
 
DR. GITTELMAN: 
If an employee goes to the Legislature – if your policy is that they have to 
come to you and they can’t go to the Legislature, and a Legislator hears 
that, they’re going to say, “What?  They can go to you, but they can’t come 
to me, and I have to vote on your appropriations?  It’s simple, I won’t vote 
on your appropriations.”   
 
That’s what I would have been confronted with.  I could not play that 
particular politic.  I was constantly confronted with employees who went to 
the Legislature, sometimes in groups.   
 
MR. BEATTIE: 
Right. 
 
DR. GITTELMAN: 
Okay?  I battled it out with them, sometimes in front of the Legislature, but 
that dies down when they get the sense that in the long run, the Board is 
going to back the Director if they believe in the Director. 
 
MR. BEATTIE: 
Right. 
 
DR. GITTELMAN: 
And that when you go around us, and you go to the Legislature, you are 
undermining the infrastructure of this institution as stated in our 
organizational chart.  We won’t do it; we don’t expect you to do it. 
 
MR. BEATTIE: 
And our HR Manual -- 
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DR. GITTELMAN: 
One of the problems we have as an institution is that I can’t say that we 
cannot run this for the Legislature.  We’re hired by the Legislature.  
 
MR. BEATTIE: 
Right. 
 
DR. GITTELMAN: 
I get it.  But we’re hired by them. They aren’t.  The employees are not hired 
by the Legislature, and they are not County employees.   
 
It gets down to, you can appeal to a Legislator – hey look, if a member of 
the Legislature – an employee of the Legislature directly, was to go to the 
County Executive and complain about his task, what would you do?  They 
would say, we might not fire him on the spot or they may not answer you, 
but they’ll get the message.   
 
I just don’t think it’s good practice to set it up that it’s a punishment to go to 
them, but you can go to us and go around him.  You can’t go around him.  
He’s your boss. If you don’t get along with him, and he doesn’t get the job 
done, we’ll see that lack of performance. We’ll hear about friction, and it is 
his job to bring it to us.  It’s his job to bring it here but he’s got an employee 
who wants to go to the Legislature or he thinks he’s going to the Legislature 
or he’s unhappy, it’s his job when he sees fit to bring it to us.  It’s our job to 
rule on how well he handles the situation. 
 
MR. BEATTIE: 
Okay. 
 
DR. GITTELMAN: 
If people go to the Legislature all the time, he’s not doing his job well.  Then 
I would convene – we only have one time when we can really enforce that, 
and that’s when we reappoint him. 
 
MR. BEATTIE: 
Right. 
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MR. GITTELMAN: 
And that’s the way it is.  I need you guys to consider that. 
 
MR. BEATTIE: 
That’s a good point. Again, this book, and let me give you the author, it’s 
called “Mission Based Management,” and the author is Peter Brinckerhoff.  
It’s a great read.  It’s very, very well written. As we go into these 
discussions, it’s great to have read this book before we have these 
discussions because they talk about a lot of case studies. 
 
DR. GITTELMAN: 
I have that book.  Our purpose in going through reaccreditation with three 
years before it’s really due is to really bring these things up, to make the 
policies, to live with them and to discuss them openly before something 
happens.  That would be the end of my report.   
 
MR. BEATTIE: 
Thank you, Steve. 
 
DR. GITTELMAN: 
You’re welcome. 
 
MR. BEATTIE: 
Okay, we’ll go to the Executive Director’s Report.  We will, I’m told, have a 
quorum in a few minutes. 
 
MR. REINHEIMER: 
Thank you, Ron.  I’ll start with picking up our discussion on membership.  
This past year, right now today we have 620 active members.  We have 493 
family members, 54 dual members, 43 associate members, 14 senior 
members, and 18 members in various other categories. 
 
DR. GITTELMAN: 
And one life-time member. 
 
MR. REINHEIMER: 
Yes, and one life-time member, who is sitting at the table over here.  You 
must be part of those 18 that are considered “others.” 
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(Mr. Glascock entered the meeting at 7:40 p.m.) 
 

MR. BEATTIE: 
Kevin, can you please pass me a copy of that? 
 
MR. PETERMAN: 
Yes, sure. 
 
MR. BEATTIE: 
Thank you. 
 
MR. REINHEIMER: 
Then we have this hand-out, the colored chart, which shows memberships 
and new memberships that we have starting January 1, 2015 through 
December 31, 2015.   
 
It shows that we had renewals and lapsed memberships.  If we add those 
two together, we had 216 memberships that were up for renewal last year. 
Of that 216, 76 chose to renew and 140 lapsed.  That’s a 38 percent renewal 
rate, which for a museum is very good.  If we can hold on to 38 percent of 
our members as the renewals come up, we’re doing a good job.   
 
On top of that, new memberships, which is the purple bar on the bottom left 
hand side of your sheet, we had 400 new memberships this past year of 
2015. 
 
A lot of that was through Groupon.  But we’ve turned the faucet off on 
Groupon. We only allowed ten memberships a month for Nassau/Suffolk and 
ten memberships in the New York City area.  We still have more regular 
members than Groupon members, which is the right way.  We don’t want 
that seesaw to tip toward more Groupon members. 
 
I think people are renewing because they see value for what they’re getting 
out of the museum.  We’re going in the right direction.  Between the library 
memberships and individual family and individual memberships, our revenue 
this year in 2015 was $90,000, pretty much split between the two -- 
$45,000 for the libraries and $45,000 for memberships. 
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The membership revenue also includes $13,600 from Groupon.  That was a 
good way to beef up our membership, get people here that wouldn’t 
normally be coming here, get people here that memberships through 
Groupon and word of mouth, so it’s working.   
 
Hand in hand with membership is attendance.  This year these numbers are 
through our Altru system.  It’s an audit trail of registrations, admissions and 
visitation that have come through the museum and went through our 
management and ticketing system.  
 
We had at least 105,000 come through here, a little over 30,000 school 
children, 49,266 people paid for admission tickets.  We had 14,000 almost 
15,000 mansion tours this year, almost 45,000 visitors that came and saw 
planetarium shows through the public and 11,300 people who came to night 
time planetarium shows. 
 
When you total the school children, the people that came through the public 
for night time and day time planetarium shows, 70,872 came through this 
planetarium this year.  That’s a tremendous number of people.   
 
Then part of our attendance number is 5,000 through special events.  
Probably the biggest number we had was 1,500 people in one music festival.  
We had 1,200 in other music festivals.  So we had 2,700 people come 
through our music festivals.   
 
We had a great year as far as attendance goes.  When I go over the revenue 
numbers, this translates into revenue for the museum.   
 
The café update, our plans were submitted to the Health Department. We 
resubmitted the plans the beginning of January with modifications that the 
Health Department required.  That’s progressing.   
 
The Stoll Wing, the Nijaneers, which is the company that’s doing the content 
for the kiosk, is coming next week.  Peter Newman installed the kiosk 
stands.   
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As I reported in the last meeting, the electric is in place.  As Gretchen 
reported in her Education Report, we anticipate this will be up and running in 
time for February break. 
 
The Valentine’s Dinner, I’m happy to say, is sold out as of yesterday.   
 
I keep reminding you that the Clam Bake, and keep that open, is July 23.   
 
I’d like to go to the revenue side. I handed out a summary of revenue. I 
want to stress this is unaudited.  Most of this is obtained through our Altru 
computerized system. Some of it was from our Treasurer’s Report.  
 
I stitched together and summarized the revenue from those two sources.  
This is not meant to be a financial official statement, but it gives you an idea 
of where we were last year compared to this year, 2014 compared to 2015, 
and where we’re going. 
 
Some of the highlights include general admission, $212,000. That’s an 
increase of $20,000 over 2014.  Mansion tours, including Living History 
tours, $52,000.  Planetarium daytime, almost $150,000 from daytime 
planetarium shows.  Evening planetarium shows, $78,000.  These are all 
increases, as you can see, from 2014. 
 
The gift shop, Barbara Oster is doing a tremendous job in the gift shop.  Our 
net profit there is $43,000. That’s kind of an estimated number because I 
don’t have the December numbers, but it’s going to be in that neighborhood.  
It’s an increase over last year, at least a 10 percent increase over 2014. 
 
As I reported before, membership is $90,000 between libraries and 
individuals.   
 
Gifts and donations, I summarized below $370,000.  That includes National 
Grid, $40,000 from National Grid.  They paid us in January, and they paid us 
in December.  One payment of $20,000 was for the previous school year, 
2014/2015.  The then the $20,000 that we received in December is for the 
2015/2016 school year.   
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This pays for the outreach mobile classroom to go to schools with needs and 
provide our program free to those schools.   
 
The Reichert Foundation, $80,000.  The Gardiner Foundation, which 
supports our planetarium programs and maintenance.  The maintenance for 
the planetarium, this is the first year that we’re going to have maintenance 
done that we have to pay for.  That wasn’t included in the original purchase 
of the equipment and is in the neighborhood of $20,000.   
 
We’re spending $8,000 for replacement of bulbs this year.  It’s intense to 
keep this planetarium serviced and the star projectors serviced, and it’s very 
expensive.  The Reichert Foundation helps us to keep this running properly.   
 
The Speer Foundation, which is for the Stoll Wing, $100,000 from that 
foundation is to continue the work that we’re doing in the Stoll Wing.   
 
Stephen and Lisa Radgowski, a local family from Northport, donated $5,000 
to the museum.  That’s $360,000 in donations this year.   
 
In general when you throw in the Hotel/Motel Funds, which actually went 
down $150,000 from 2014 to 2015, and the endowment, we have another 
distribution from the endowment that isn’t reflected yet in the December 
Treasurer’s Report, and that’s for additional contracted design work for the 
café.   
 
Our total revenue is up close to $300,000 from the previous year.  An 
estimated guess is that we’ll end this year with a single year surplus. We still 
have a rolling forward deficit.   
 
I’d like to emphasize that because it’s important to state that. We do have a 
deficit that is rolling forward, but if you look at 2015 as a single year, we’re 
coming out on the positive side about $175,000. 
 
When you’re running a $2 million budget, it’s prudent and good 
management to have cash flow. There is no way that an institution of this 
size should end a year at zero or a negative surplus if they expected to have 
growing concern and to continue.   
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I’d like to stress that even though we have $175,000 surplus, that’s going to 
help us roll into 2016 when we’re not receiving as much from the 
Hotel/Motel Tax in 2016 as we will receive in 2015.  It was further reduced 
for this coming year. 
 
It also helps us to continue the work that we’re doing in this museum.  This 
is why Gretchen reported in her Education Report that I’ve been very 
optimistic for 2016 because we had a tremendous December during the 
Christmas and holiday season at the end of December. We had tremendous 
attendance, and I think that is going to carry through for 2016.   
 
I’m optimistic about the future of this museum, where it’s going and where 
we will be in the next couple years, but we still have a lot of work to do.  We 
still have a lot of things that need to be done and fixed. We still have 
buildings that are crumbling.  We still have issues with equipment for the 
grounds crew. We still don’t have the staff that we need to run this museum 
properly.   
 
When we met with Steve in talking about reaccreditation, he was shocked 
that we have ten full-time employees that are running this museum with a 
band of part-time employees. We’re making it run, but there are things just 
because of limited resources, that we have to cut corners at times. We have 
to let things go at times because we don’t have the adequate staff.   
 
Given the staff that we have and the dedication from employees like Carmen 
who are here because they love this place and long-term and part-time 
employees that are here because they love this institution, we couldn’t 
survive without them.  This is the beginning. We need to continue going in 
this direction. We need to continue to raise revenue and to improve.  
 
That’s my report, and I’ll be happy to take any questions. 
 
MR. DUJMIC: 
I don’t have a question, but I do have a statement, though. These numbers 
are really very encouraging.  Really what I think stands out the most for me 
is the fact that the Hotel/Motel Funds decreased substantially, yet we still, 
with regard to revenue, had such a substantial increase.  And I realize that 
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some of the donations are one-shots, but even if you take out the one-shots, 
we’re still doing very, very well.   
 
Taking a look at it historically, I don’t think anyone can argue that the path 
that the Vanderbilt is on now is amazing.  I just wanted to commend Lance 
and the Board.  This is really, really encouraging.  I’m really happy about 
this. 
 
The reason why I joined this Board was that I wanted to make sure it was 
here for my kids and my grandkids.  At the time that I joined, it didn’t look 
like that may have ended up happening. 
 
This is wonderful.  This is amazing.  I have no doubt that my grandkids are 
going to be here to see this place.  It’s just wonderful. I commend everyone 
who has done this.  It’s just really remarkable. 
 
MR. BEATTIE: 
Thank you, Joe.  And thank you, Lance, for your great report.   
 
MR. REINHEIMER: 
Thank you. 
 
MS. CAMBRIA: 
I have a question. 
 
MR. BEATTIE: 
Sure. 
 
MS. CAMBRIA: 
The National Grid Foundation donation of $40,000, who pays the educators?  
Does that come out of that fund? 
 
MR. REINHEIMER: 
The educators, that comes out of that.  That goes into the General Fund. 
That supports the educators and some – I shouldn’t say some – and 
materials pertaining to the targeted schools with needs.   
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They provide us with $20,000. That pays for about 2,300 students.  I am 
sure that we will exceed that.  As I was talking to some of the Trustees 
before the meeting today, we have a mission to serve people will special 
needs and students who are coming from schools that have limited 
resources.  It’s part of our mission to do what we can to educate and to be 
here for everybody.   
 
The National Grid grant enables us to go out and to go into the community 
and go to schools that don’t have the resources to pay for that program.  We 
don’t stop when the grant reaches that $2,300. We continue because it’s 
just part of our mission to educate the children. 
 
MS. CAMBRIA: 
So actually our budget pays for a certain portion of that. 
 
MR. REINHEIMER: 
Right, but that doesn’t cover a lot of the costs.  It does not cover gasoline.  
It does not cover the driver. 
 
MS. CAMBRIA: 
It can’t cover all the educators, can it? 
 
MR. REINHEIMER: 
It covers for the piece that they do for the schools. It doesn’t pay for them 
to go to over schools.  It provides a foundation for that program, but it 
certainly does not pay for it.  When you add it up, that program is not really 
self-sufficient.  The costs exceed – to bring that program out to the schools 
costs exceed our revenue.   
 
I am glad you asked a question about National Grid.   
 
MS. CAMBRIA: 
I think we need kudos for that outreach on behalf us, the organization, in 
addition to National Grid.  We’re supporting that, as well. 
 
MR. REINHEIMER: 
Absolutely.   
 



27 
 

MR. BEATTIE: 
Before you get into that, I also think we need to point out that there are 
intangible benefits to that, which is the exposure that we’re getting out in 
the community.  Especially when most of us joined the Board, we were 
seeing a down-turn in school trips because the schools couldn’t afford to 
come here, so our solution was to bring the Vanderbilt to them.  I believe we 
send membership information home with the kids. 
 
MR. REINEHIMER: 
We send them home with coupons to come back and to bring their parents. 
 
MR. BEATTIE: 
So it’s hard to quantify what return we get on that from people coming by, 
but it’s exposure and the fact that people do come by.  Again, we can’t 
quantify it, but I’m sure it’s a pretty significant number of the other numbers 
of the membership increases that we’ve had.  That’s from that exposure.   
 
MR. REINHEIMER: 
Correct.  I’d like to add one more point for the National Grid Foundation. 
We’re just today finalizing plans to go to Albany on February 2 with the 
Traveling Classroom to showcase this vehicle with the Albany delegation.  
We’re going to leave the day before.   
 
We’re going up there in conjunction with National Grid Foundation.  We’ve 
made arrangements through Assemblyman Englebright’s office to showcase 
the vehicle to the Long Island Delegation.  
 
Assemblyman Englebright is proud of the work that we’re doing here.  He’s a 
tremendous supporter for this museum.  I think it adds to good will to go up 
there. The more people that see us on the road and to see what this 
museum is doing it comes back.   
 
Ron, you hit it right in the head, intangibles.  We do this because this is our 
mission.  The more we do, and the more goodwill we create, the better this 
organization can operate.  
 
I throw it out to any Board Member, if you’re not doing anything the 2nd of 
February, it’s a Tuesday, you can join us.  Then you can ski afterwards.   
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MR. PETERMAN: 
I have one question. Is this a one-day trip? 
 
MR. REINHEIMER: 
Yes, 9 a.m.  You have to be there at 9 a.m.   
 
MR. BEATTIE: 
Some things are better left unsaid.   
 
MR. REINHEIMER: 
That concludes my report. 
 
MR. BEATTIE: 
Okay, thank you, Lance. 
 
In the President’s Report, I’ll get right to some of the stuff that Lance 
brought up.  The AVC auditors, I think in the last meeting, although we 
didn’t have a quorum, we had the report. I think we need now to determine 
whether we’re going to re-hire AVC Consulting as our public accountants for 
this coming year’s audit.    Can I have a motion? 
 
MS. CAMBRIA: 
Motion. 
 
MS. OLDRIN MONES: 
Second. 
 
MR. BEATTIE: 
Without objection.  That motion carries.  (Vote:  8/0/0/4  Absent:  Ms. 
Gegwich, Mr. Guarnischelli, Mr. Mule & Mr. Melore.  Three vacancies.)  Thank 
you. They have done a great job. They have been great people to work with, 
too.   
 
We keep getting clean bills’ of health, so I think that says something about 
our management – I’m not saying that we should hire them because they 
rubberstamp us.  I’m just saying because of our management, they ask 
tough questions.   
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It’s not an easy process, and we go through it ever year.  I think it says a lot 
about our management and their auditing skills that they do ask the tough 
questions. 
 
The other thing in the President’s Report we discussed last time in our 
unofficial meeting, because we didn’t have a quorum, was about Consuelo 
Vanderbilt.  I ask Gretchen to make a motion. 
 
MS. OLDRIN MONES: 
Okay, so I ask the Board to approve a resolution regarding Consuelo 
Vanderbilt, the great, great granddaughter of William K. Vanderbilt, II, as a 
legacy member of the Suffolk County Vanderbilt Museum and Planetarium 
Board of Trustees.   
 
This will be an honorary and non-voting member of the Board.  We are 
honored to have a Vanderbilt family member as a representative to the 
Vanderbilt Board. 
 
MR. PETERMAN: 
I’ll second that. 
 
MR. BEATTIE: 
Thank you, Kevin.  Without objection?  That motion carries.  (Vote:  8/0/0/4  
Absent:  Ms. Gegwich, Mr. Guarnischelli, Mr. Mule & Mr. Melore.  Three 
vacancies.)     
 
We ask also to go back a little bit to approve the November meeting 
minutes.  Did everybody get a chance to review them?   
 
MR. PETERMAN: 
I wasn’t at that meeting so I’m going to abstain. 
 
MR. BEATTIE: 
Okay, but you received a copy of it, correct? 
 
MR. PETERMAN: 
Yes, but I wasn’t at that meeting. 
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MR. BEATTIE: 
So we don’t have a quorum to vote on that. 
 
The rest of the President’s Report, I just want to talk about the initiative for 
the Under the Stars Café and the laser light show.  The laser light show, we 
received four bids. 
 
MR. REINHEIMER: 
Yes, it’s either four or five. I looked today, and it might be five. I haven’t 
had a chance to open them.  They are still there, but we had a good 
response.  In the next day or so, we will open them up and start to assess 
them.   
 
MR. BEATTIE: 
To review that, I think I would like to form a committee of the Executive 
Board plus Lorraine and Dave.  Do you think that would be a good review 
committee? 
 
MS. CAMBRIA: 
Sure. 
 
MR. BEATTIE: 
Okay.   
 
When it comes to the numbers that Lance was talking about before, if you 
look at the nighttime numbers being $11,000 and change and having the 
laser light show and additional review from the café, I think we have a good 
chance this year of almost doubling that number.  Certainly we should see a 
big increase of putting the fannies in the seats, as they say.   
 
The Under the Stars Café, we’re taking a couple of different proposals for 
RFP’s from the County, and we’re editing them down.  Mostly it’s deletion of 
other RFP’s that we had down there.  Hopefully within the next month or two 
we’ll be able to formulate a list and go out there and get some bids on that, 
along with all the other things we need to do to open the café.   
 
We got some mark-ups on the drawings from the Health Department.  Those 
are being handled by the architects and the design consultants. Things are 
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moving along there.  Hopefully in that corner, very soon, we’ll be able to get 
glasses of wine and have our meeting here, too. 
 
MR. PETERMAN: 
On Wednesday nights? 
 
MR. BEATTIE: 
On Wednesday nights.   
 

{LAUGHTER} 
 

MR. BEATTIE: 
That’s all I have for the President’s Report.  Are there any questions for me?  
 
The only other old business that we have is to vote on the slate of officers.  
Jack, you headed the committee. 
 
MR. DEMASI: 
Yes, I did. 
 
MR. BEATTIE: 
So would you review that for everybody, as a motion? 
 
MR. DEMASI: 
Okay, there were no contested positions.  The slate is as follows, Ron as 
President, Gretchen Oldrin Mones as 1st Vice President, myself as 2nd Vice 
President, Kevin Peterman as Secretary and Betsy Cambria as Treasurer.   
 
MR. DUJMIC: 
I’d like to make the motion to approve the new slate of Executive Board 
Members. 
 
MR. BEATTIE: 
Thank you, Joe.  Second? 
 
DR. GITTELMAN: 
Motion. 
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MR. BEATTIE: 
Thank you, Steve.  Without objection?  That motion carries.  (Vote:  8/0/0/4  
Absent:  Ms. Gegwich, Mr. Guarnischelli, Mr. Mule & Mr. Melore.  Three 
vacancies.)     
 
Moving on, I have to tell you that I enjoyed working with Joe.  You will be 
missed.  Thank you for staying on one more month to help us make quorum 
here.   
 
I have a call into the Presiding Officer to see if we can get some 
appointments to our Board. We have three vacant positions now. 
 
MR. REINHEIMER: 
It’s going to be four. 
 
MR. BEATTIE: 
Four with Joe leaving. It makes it increasingly difficult to come up with a 
quorum, as we can see here today.  Someone else I would like to thank is 
Jack for stepping up and being 2nd Vice President and Gretchen for stepping 
up to 1st, which she refused to do numerous times, but she agreed this time. 
 

{LAUGHTER} 
 

We do appreciate it.  I enjoy working with you guys.  I think we have a lot of 
good news that comes from our hard work. I appreciate all you guys. 
 
Yes, Steve. 
 
DR. GITTELMAN: 
This will be what we’ll call new business. 
 
MR. BEATTIE: 
Okay. 
 
DR. GITTELMAN: 
I know that we were adhering to something that we believed in when we 
said we needed a majority of the potential appointees in order to have a 
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quorum. I think we should consider discussing if there’s any way of wiggling 
out of that and making it a majority of the then appointed slots. 
 
If you get to a point where you only have seven appointed Trustees, you 
could never have a meeting which has a quorum.  I’m not saying that – I’m 
not really telling you how to go. I’m saying to you that having four vacancies 
is not our fault and that we need to operate with a quorum and if there is 
some way of revisiting that decision – and I’m not saying there is – but if 
there was some way, I would like to. 
 
MR. PETERMAN: 
If I may? 
 
MR. BEATTIE: 
Kevin. 
 
MR. PETERMAN: 
When I became Secretary of the Board, I had a conversation with George 
Nolan, Counsel to the Legislature.  I think there was some misunderstanding 
at the time that a quorum was just a number of bodies that we had present 
on the Board.  
 
I checked, and George said, if there are fifteen, that we absolutely have to 
have eight in order to have a quorum.  Even if you had only eight members 
on the Board, if we had that many vacancies, we still have to have a 
majority of fifteen, which is eight. 
 
I think we should use these vacancies as something that we need to go to 
the Legislature and say we are in a crisis because we need four bodies. 
 
MR. BEATTIE: 
I did call and Lora Gellerstein is going to – she was at meetings today, but 
she will give me a call back.  For lack of that, I wouldn’t mind asking them if 
they can change that rule.  I believe that was New York State’s Sunshine 
Law, that George was basing that decision on. 
 
MR. GLASCOCK: 
I think we should discuss this, and I recommend our doing so off-line. 
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MR. BEATTIE: 
Okay.  So with that, does anybody have any other new business? 
 
MR. DUJMIC: 
Yes, I have new business. 
 
MR. BEATTIE: 
Okay, Joe. 
 
MR. DUJMIC: 
For those of you who weren’t here the last time, this is my last meeting 
here. I just want to thank everyone who I worked along side with.   
 
I have a very special bond with the Vanderbilt and always will.  I mean, it’s 
not everywhere that I can say that my life has been threatened. 
 

{LAUGHTER} 
 

I guess it’s many places I can say that, but this is certainly one of them. 
 

{LAUGHTER} 
 

DR. GITTELMAN: 
The difference between should have been and was. 
 

{LAUGHTER} 
 

MR. DUJMIC: 
I look forward to still being a member of the Vanderbilt community. I would 
love an invitation when the Under the Stars Café is open.  The Clam Bake 
always falls on or around the weekend of my birthday, so I’m going to be 
inviting all my friends to celebrate my birthday, so you can count on me for 
at least two or three people. 
 

(LAUGHTER} 
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On a more serious note, there are some things that I’d like to leave with the 
Board.  Obviously there was a point in time where we thought that a 
catering contract was the appropriate avenue to take. 
 
Based on the circumstances, we had a temporary change of heart.  Again, 
I’m not going to be a member of this Board, but would hope and I would 
recommend that the Board seek to put out to RFP again the catering 
contract, which again could provide – if it’s the right contract and the right 
contractor – significant income to the Vanderbilt.   
 
Also, I know this has been mentioned just recently, but the boathouse and 
the waterfront are really critical, in my opinion and in many people’s 
estimation, to the life and the life’s blood of the Vanderbilt estate.   
 
I would implore – and I know Dr. Gittelman has been fighting for this for a 
very long time, as well as Bill Rogers who also felt that way fought for it for 
a substantial period –I would encourage you to keep fighting. I think that 
would be a great addition to what’s already an absolutely wonderful place.  
 
I’m moving on to do somethings in the private sector that are going to keep 
me from being able to be here. That’s the only reason why. I think it’s just 
the right thing for me to do, to resign at this time.   
 
Perhaps based on that hopeful success, maybe the waterfront can someday 
be named after me. 
 

{LAUGHTER} 
 

But seriously, I loved working here.   It always looks nice to leave a place in 
a better position than when you entered.  I’m not saying that I had anything 
to do with it, except perhaps the right timing, the right circumstances, the 
right Board, the right Executive Director and the right team, in general. 
 
I can say, and I don’t think it’s very arguable to say that we are certainly in 
a much better place now as I’m walking out than we were when I walked in.  
If I had even a small – if I contributed even slightly, then it makes me very 
happy.   
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Thank you all.  Like I said, I’ll continue to be around, as long as I keep 
getting invitations.  Thank you. 
 
MR. BEATTIE: 
And thanks for your service, Joe.   
 
Do we have any other new business?  I will entertain a motion to adjourn. 
 
DR. GITTELMAN: 
You have a motion on the table to have an executive session. 
 
MR. BEATTIE: 
Okay, do we want to do that tonight? 
 
DR. GITTELMAN: 
That’s what he said when he said to take it off-line. 
 
MR. GLASCOCK: 
Oh, no.   
 
DR. GITTELMAN: 
It either means you do it in executive session or you do it here.  You can’t 
take it off-line into private – 
 
MR. GLASCOCK: 
My reference was that we should just chat. 
 
MR. BEATTIE: 
We could have that discussion in the future. 
 
MR. GLASCOCK: 
Exactly, no need for an executive session. 
 
MR. BEATTIE: 
Okay, fine. 
 
MS. CAMBRIA: 
Motion to adjourn. 



37 
 

MR. DUJMIC: 
Second. 
 
MR. BEATTIE: 
Without objection?  Thank you all for coming.  Happy New Year.  Looking 
forward to a prosperous 2016. 
 

(Mr. Beattie adjourned the meeting at 8:15 p.m.) 
 

RB:ap 
Attachments 






















