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Stephen F. Melore – Trustee 
Michael Mule – Trustee 
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(Mr. Ron Beattie called the meeting to order at 7:30 p.m.) 
 
MR. BEATTIE: 
Welcome to the June meeting of the Suffolk County Vanderbilt 
Museum and Planetarium.  Let’s start with the Pledge of Allegiance.   
 

{SALUTE TO THE FLAG} 
 
Very good.  Is there anybody in the public who wishes to address the 
Board?  
 
Can I have a motion to accept the previous meeting minutes? 
 
MR. PETERMAN: 
Motion. 
 
MS. OLDRIN MONES: 
Second. 
 
MR. BEATTIE: 
Without objection?  (Vote: 8/0/0/7  Absent:  Mr. Dujmic, Ms. 
Gegwich, Mr. Melore & Mr. Mule.  Three vacancies.) 
 
Committee reports, Finance and Treasurer’s Report, Betsy. 
 
MS. CAMBRIA: 
You all have the letter sized Treasurer’s Report in front of you for the 
month of April.  We have actual figures for April.  It’s interesting that 
in revenue, except for one significant item, mostly it’s up and down 
and up and down.  If there’s an increase in one area, there’s a 
decrease in another area.   
 
For example, the admissions were less than projected in the budget, 
but membership is more.  The store is less.  The special events, we 
have projected $4,000. It’s slightly below that.  I guess that’s the 
users’ site use.   
 
Suffolk County funds is a significant zero, but that’s because we 
haven’t received them.  Lance will address that.  He told me that the 
voucher has been put in, and we will be receiving the funds shortly.   
 
Site use, as you can see, is up and so it goes.   
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The shortfall in the revenue from the budget has to do with the Suffolk 
County funds and receipt of them.   
 
Expenses, it’s the same thing, very closely to the amounts budgeted.   
 
I had asked Lance about the bottom item, general expenses, as far as 
what that is.  I asked him why that’s more than has been projected.  
He will address that on his own.  That’s the Treasurer’s Report. 
 
MR. BEATTIE: 
Very good.  Thank you, Betsy.  Any questions for Betsy?   
 
Okay, moving on to Education and Exhibits, Gretchen? 
 
MS. OLDRIN MONES: 
Bookings for the Education Programs are finishing up the season 
strong – or as Lorraine Vernola says, “The numbers are smoking hot.”  
In the planetarium the yearly total for 2014 was 14,482.  This year’s 
numbers are already 15,151 without counting June, which has been 
very busy. 
 
There could be many reasons for this, but the spring brochure was 
likely a contributing factor. 
 
Work continues on the Fall Brochure with a target distribution date of 
early September.   
 
Camp bookings have been robust.   
 
One very important member of our education staff is missing.  Paul 
Glasser is recovering from complications from a fall at home. We miss 
him and wish him a full and speedy recovery. 
 
Mansion tour numbers continue to be very good.  May 2015 the 
numbers are 1,244, which includes two evening performances of Living 
History.  This compares to last year for May 2014 with 987.  That 
includes weekend Saturday and Sunday Living History. 
 
Attendance was likely helped by Newsday’s listing of information about 
the Living History performances. 
 
In the Stoll Wing, voice recordings are being edited and the kiosks 
have been shipped to us.  When the electrical work is completed, 
installation can be scheduled.   
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Stephanie submitted a grant request to the Roy M. Speer Foundation 
for another $100,000. 
 
Wonderfully this grant request was approved this week, and the funds 
have been received.  The check is in Lance’s hands.   
 
MR. REINHEIMER: 
Stephanie’s hands. 
 
MR. BEATTIE: 
More importantly. 
 
MS. OLDRIN MONES: 
The Stoll Wing has always been one of the most popular exhibits for all 
age groups.  Improvements and restorations funded by the Roy M. 
Speer Foundation are taking this exhibit to a whole new level of 
excellence.   
 
Stephanie has ordered supplies and scheduled estimates to begin work 
in the Marine Museum funded by the Robert D.L. Gardiner Foundation 
Grant. 
 
Stephanie has also submitted a grant request to the Lower Hudson 
Conference, which is the re-granting organization of IMLS, which is the 
Institute of Museum and Library Science, for a site visit assessment of 
the books in Mr. Vanderbilt’s library. 
 
She is preparing ironwork pieces for loan to the Long Island Museum 
of Art History and Carriages.   
 
There will be a new exhibit to replace the ironwork display.  It will 
highlight Vanderbilt collecting voyages and Belanske’s work. 
 
In the archives there has been an inquiry from a doctoral candidate 
from the University of Florida at Gainesville, who is doing a fellowship 
at the Smithsonian about original Vanderbilt type specimens.   
 
Finally, Eagle’s Nest, the book authored by Stephanie Gress, has 
arrived and is on sale in the gift shop.  The Observer and the Village 
Times both have articles reviewing the Eagle’s Nest book. 
 
That’s the end of the report.  Does anyone have questions?   
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MR. BEATTIE: 
Very good.  Thank you, Gretchen, as always a great job. 
 
Development Committee, I don’t have anything to report on that.  We 
didn’t get a chance to meet this week. Unless anybody has any 
development issues, we’ll pass over that.  Actually, I have some 
development issues, but that’s a whole other story. 
 

{LAUGHTER} 
 

Planning/Strategic Plan, I don’t think there’s anything. Do you have 
anything, Steve? 
 
DR. GITTELMAN: 
No, I don’t. 
 
MR. BEATTIE: 
Okay.  Community Relations Committee, Michael Mule was unable to 
be here this evening, so there’s no report on that. 
 
Buildings and Grounds, Kevin. 
 
MR. PETERMAN: 
The usual. 
 
MR. BEATTIE: 
Things are leaking. 
 
MR. PETERMAN: 
Yes, things are leaking, especially Mr. Vanderbilt’s bedroom.  The 
plaster is still an issue.  As well as in the Northport Porch, there’s still a 
little bit of flooding. The habitat has a little bit of leakage, and the 
Windsor bedroom there’s still a little bit of plaster damage, but I’m 
optimistic.  
 
MR. BEATTIE: 
Okay.  I’m sure we’ll talk a little bit about the Operating Budget in a 
little while with Lance’s report and talk about how to fix some of that.   
 
I don’t have anything on Technology. 
 
Tom, do we have anything on HR? 
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MR. GLASCOCK: 
No, I had mentioned last month that we should meet again.  I have 
failed; I have not called a meeting.   
 
In the past we’ve met both periodically and on an as-needed basis.  
There have not been any immediate matters that have required a 
meeting. 
 
On the other hand, it’s important to have one periodically just to touch 
base and see how things are going. I’ll try to call one in the next few 
weeks. 
 
MR. BEATTIE: 
Thank you. 
 
The Executive Director’s Report, Lance. 
 
MR. REINHEIMER: 
Before I start my report, I think Tony Guarnischelli has a report on the 
Reo.  He picked up the Reo last month, and he has the car.  He has 
examined it, and I don’t know if it’s terminal or not. 
 
MR. GUARNISCHELLI: 
Sometimes when you get something for nothing, you get what you 
get.  Just walking around it, all the tires are rotted and cracked. The 
two rear spare tires in the back don’t belong on the car.  The leather 
seats are cracked and dry rotted.  The windshield does not belong on 
that car.  
 
Even if you could put it back, the upright braces are all broken at the 
bottom.  It has plate glass in the windshield, which is dangerous, but 
that’s a small item.  All four fenders are in horrible condition. They are 
cracked and bent.  The paint is chunking off at about an eighth of an 
inch thick.  
 
Upon putting the car up on the lift, we went to drain the oil but only 
water came out. 
 
DR. GITTELMAN: 
Which is not good, by the way. 
 

{LAUGHTER} 
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MR. GUARNISCHELLI: 
No, that’s not good. There was no oil in there. I have a funny suspicion 
it was run and seized not from rust but because there was no oil it.  
That’s big, bad news.   
 
It’s a two cylinder engine, and it’s opposed.  The jugs are on each end.  
It was frozen at some point in its life, and they cracked.  So a 
blacksmith wielded them up, and now they show signs of seepage. 
 
There’s stuff missing on the car. The battery box – and it’s not a big 
deal – but it’s missing, as well as the wiring. The steering gear you can 
go about nine to three and nothing happens.  The two front springs 
are totally warped and pitted.  There’s almost nothing left to them. 
 
The chassis on the left side is pitted so bad in about a four by six 
section, it’s almost rusted all the way through.  It’s two different 
colors.  The engine alone, if you wanted to fix it, you could spend a 
good $30,000 or more just on the engine.   
 
My suggestion is that it does have a value.  We should find out what it 
is worth and sell it or use it as a static display.  I’ll put the fenders 
back on, put the seat back on, clean it up a little bit and we can just 
leave it as a static display.  
 
It’s typical of a car of 1908.  It had no value at some point in its life. It 
was pushed out behind the barn and just forgotten about and seeped 
into the mud.  Someone, like Harry Gilbert, discovered it and just kind 
of cobbled it up, got it running and made the body and there you go.   
 
But those are the only two things I think you can do with it – static 
display or find out what value it has and sell it. If it was perfectly 
restored like brand new and running, it could be worth about $75,000.  
But it would cost more than that just in parts most likely to get it 
there.  It’s in sad shape. 
 
MR. BEATTIE: 
I’ve got to ask, what is it with this place that when oil is supposed to 
come out, we still have a water leak? 
 

{LAUGHTER} 
 

MR. PETERMAN: 
Capital Project. 
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{LAUGHTER} 
 

MR. GUARNISCHELLI: 
What happened way back, especially during the Depression with some 
of these cars, people didn’t have money for antifreeze so they opened 
the petcocks and walked away, but a little bit of rust blocked it. It 
didn’t drain, so now it cracked.  People would put kerosene in them, 
which smelled horrible driving it, but it didn’t freeze up.  But this thing 
was frozen pretty bad at some point in its life.   
 
Now that’s not even knowing if the radiator is cracked and leaking.  
You can go on and on. Is the water pump bad?  This is what you can 
visually see.  But the engine, you can’t even budge that at all. 
 
MR. BEATTIE: 
How much do you think would it be to make a static display? 
 
MR. GUARNISCHELLI: 
Nothing.  I would just put it all together for you, cobble up some paint 
and put it on display.   
 
MR. BEATTIE: 
It seems to me that that would be our best bet at this point. 
 
MR. GUARNISCHELLI: 
That’s probably our best bet.  But it could be worth – I’m going up to 
Bridgeport at the end of the month to the Dragone Brothers. It could 
have a value of $30,000, just the way it is. 
 
MR. BEATTIE: 
And it’s not an accessioned item. 
 
MR. GUARNISCHELLI: 
No, it’s not accessioned.  I can find out what it’s worth just the way it 
is.  If you want to sell it, we can find out what it’s worth. 
 
MR. BEATTIE: 
Okay, why don’t we do that. 
 
MR. GUARNISCHELLI: 
And you can make a decision what to do. 
 
MR. BEATTIE: 
Sounds good.  Thank you, Tony, for doing that. 
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MR. REINHEIMER: 
Thank you.  That phrase, “No good deed goes unpunished,” I think fits 
here.   
 
MR. GUARNISCHELLI: 
All my wife said was, “We don’t need number 13, do we?”  I told her 
“It’s been here a month.  It’s okay, it’s not my car.  Don’t worry about 
it.”   
 

{LAUGHTER} 
 

MR. REINHEIMER: 
I have a couple things to talk about. I do have the proposed budget. I 
have to make a presentation at the County Executive’s Office next 
week on that.   
 
Before I get into the budget, I’d like to talk about a couple things that 
are going on here.   
 
We had Woodstock III a couple of Sunday’s ago, June 7.  We had 
about 1,200 people here.  There were a couple of glitches, but overall 
parking was down at the beach.  A few people parked on Cobblestone.  
Nobody parked on Gina Drive. They did not park on both sides of Little 
Neck Road. We had that blocked off with no parking tape.  People 
parked reasonably well.   
 
The crowd was mellow. They took the garbage with them. They were 
very respectful of the property.   
 
With all that being said, that was our biggest music festival that we’ve 
had to date. We netted $13,000 on that day.  Everybody had a great 
time. The weather was good. It went off really well. When you have 
that many people, that many cars, and everybody coming at once, it 
really went well without any major problems.   
 
The neighbors that I did see that day – and I just saw a neighbor 
today – they were supportive of the museum.  They are happy with 
the work that we’re doing to make sure that their lives -- when we 
have something like this – are not adversely impacted. 
 
We have a wedding this weekend that, because of religious 
observance, has been pushed back a bit.  The start of the reception is 
being pushed back by an hour. They pushed back the ending of the 
reception until eleven.  Generally for weddings our policy is the music 

9 
 



stops at ten. We made an exception for this case. I had hand delivered 
letters to the neighbors on Gina Drive that would be impacted by the 
extra hour. They are aware of it.  I find communication is important. 
 
I just want to remind you that invitations went out for the Members 
Reception. You all should have gotten them in the mail. If you didn’t, 
that means we don’t have your correct address or you moved on us, 
like Joe did.  I got Joe’s back in the mail.  “Address Unknown, return to 
sender.” We all know what that means. 
 

{LAUGHTER} 
 
MR. GLASCOCK: 
Or it means that your wife never tells you when you get mail. 
 

{LAUGHTER} 
 

MR. REINHEIMER: 
Well, that could be, too.  We won’t get into that.   
 
Then we have the Clam Bake on July 18.   
 
I have something exciting to mention.  Consuelo Vanderbilt was here 
two and a half or three months ago for a video shoot for a music 
video.  It’s the second time she’s been here.  I think this time from 
talking to her, it sounds like she didn’t really know a lot about her 
family.   
 
Coming here again older and being more aware and living in New York 
and understanding the importance of the Vanderbilt family here in the 
New York area, I think she’s looking to find out more about her family 
and make that connection.  She certainly has made that connection 
with us.  
 
She is having a fundraiser next Wednesday in New York City with the 
unveiling of her video that she shot here.  She expects about 200 
people.  The proceeds from that fundraiser she is sending to us.  She 
invited Stephanie and me to attend to give a face to the institution.  
These are people, I assume, in New York City that she wants to 
introduce to the museum and make them aware of how wonderful this 
estate is. That’s pretty exciting. I spoke to her on Friday.   
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All of you have the camp brochure. We talked about this at the 
Education Committee Meeting.  I assured Gretchen that they were 
being printed, and sure enough, here they are.   
 
These will be sent out.  We just got them last night.  They will be sent 
out as soon as the Education Department can put addresses on them. 
They will go to prospective camps.  We do have a lot of camps. They 
are calling for the camps now.  
 
We were talking about Gretchen’s Education Report.  We’re having a 
phenomenal spring.  Today I think we had over 200 children here.  To 
have that many children this late in June is amazing.  It really is.  We 
feel that it was from the second sending – we sent out a brochure in 
January.  There certainly seems to be a relationship there.  
 
We’re working on the Education Brochure for the fall to get that out by 
the first or second week of September.  We’re changing the format 
into a poster form, so the graphics people are working on how that’s 
going to lay out.  That’s coming out this year.   
 
DPW is back.  I told them they’re like locust.  They go underground. 
They disappear, and all of a sudden there are six or seven of them 
standing around in the courtyard starting to do work.  
 
They are back working on the stairway by the Stoll Wing – the back 
end between the Stoll Wing exit and the model room door. It’s those 
stairs there. That’s what they’re working on now.   
 
Depending on how long they’re here, they will continue to make 
progress in that area.  They are here working on that.   
 
Normandy Manor, the wiring is pretty much done. They are putting six 
outdoor lights on posts. I think they’re waiting for the light fixtures.  
The wiring and the posts are there.   That will finish up the wiring.   
 
The plumbing is done. When they did the plumbing they decided to 
redo the duct work in the basement. The duct work is still being done.  
 
When that’s all done, the only issue left with Normandy Manor is that 
there are a few leaks.  When we get those resolved, we might be able 
to go forward if it’s the Board’s desire to at least license out Normandy 
Manor as a residence for at least just one more year. I think it was two 
years that you envisioned, and next year would have been the second 
year.  We’ll keep you posted on that. 
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The Stoll Wing, we’re going forward with installing the kiosks.  As I 
checked with Public Works, we have to do a building permit. The 
reason for that is to make sure that we don’t impact egress and 
ingress for fire codes to make sure that those free standing kiosks do 
not impede people’s ability to exit in case of an emergency.  That’s 
going forward. 
 
We’ve got the electricians lined up. We have the design lines up.  It’s 
just the case of getting the workers down there to start. That’s going 
as fast as we can. 
 
The budget is here.  It’s a little hard – you know we’re working on the 
budget in April.  Not only do we have to figure out where we ended 
last year – and these are unaudited numbers, but where did we end 
2014?  Where do we think we’re going to end 2015?  And then what is 
in the future for 2016?   
 
There are a lot of variables, but I’d like to also acknowledge, and I did 
in the budget here, in memory of our friend and colleague, William 
Rogers, and just dedicate – 
 
MR. BEATTIE: 
It’s on the first page that you’ll see it.  I think that was very nice of 
you to include that. 
 
MR. REINHEIMER: 
Well, Bill was a very important person here.  I truly feel that.  He had 
that common sense approach. If we were debating an issue, Bill would 
step in and say, “This is the way it should be done.”   
 
MR. BEATTIE: 
He probably used more colorful language than that, but – 
 

{LAUGHTER} 
 
MR. REINHEIMER: 
Yes, but we’re on the record.  Bill will be missed, and his legacy does 
live on here.  He certainly did a lot for the museum over the years.  
Not only did he contribute generously, along with his wife Molly, for 
the planetarium, but Bill also donated $60,000 for our audio tours, 
which now we’re going to use. The work on those audio tours – we’re 
working toward Stephanie and I migrating that over to an app so that 
people can download it to their phone.  
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We’re not looking to make money off of the visitors for this. We’re 
looking to improve their experience here. The better experience people 
have here, the better it is for the museum and the more visitors we 
get.   
 
Bill’s legacy lives on also for his donation and support of doing that 
audio tour, which the logistics of working here and having hardware 
and handing out those recorders and trying to get them back prove to 
be more of a problem than we can solve.  We are working toward 
making that an app.  
 
The technology is finally working in our favor for migrating that over 
so that visitors can use that.  Those tours are mostly the outdoor. 
They don’t involve the inside of the mansion. The mansion tours can 
still be done live, but all the other areas are done with this audio tour. 
 
MR. GUARNISCHELLI: 
But you have to realize, Lance, that Bill was only generous because if 
he wasn’t, Steve wasn’t going to bring him to the meetings. 
 

{LAUGHTER} 
 

DR. GITTELMAN: 
I really appreciate it.  I hope that you’ll tell my Aunt Molly and my 
cousins and send them some copies. It would be very nice. 
 
MR. REINHEIMER: 
Absolutely, as a matter of fact, I called Molly about two weeks ago and 
left a message on her machine. I assumed it was her machine. It 
doesn’t identify the family. It’s one of those robo voices.  But I wanted 
Molly to know that the Members Reception was coming up, and more 
importantly the Clam Bake and that we consider Molly a friend and a 
supporter of the museum.  In honor of all the work that she did and 
Bill did, that she’s still part of our family.  We still remember her, and 
she’s still important to us. 
 
MR. BEATTIE: 
And I’m guessing she would be welcome as our guest. If not, I’ll pay 
for her ticket. 
 
MR. REINHEIMER: 
No, that goes without saying.  I said, Bill was a supporter, and he 
never asked for anything.  He gave.  He gave with his heart. Even 
when we asked him to come to the Clam Bake and said, “Bring your 
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family.  Bring the supporters that you need to help you,” he still paid.  
We didn’t ask.  He gives.  He was a very generous man.   
 
Molly, from my understanding with Steve, is probably more generous 
than Bill. She’s a very gracious woman. The few times that I’ve seen 
her, she makes an impression. She really is a wonderful woman. I 
think it’s important that we acknowledge Bill’s passing as we go 
forward into 2016, because without Bill we wouldn’t be where we are 
today. We don’t even get into the waterfront, Steve, and his 
generosity in trying to get that developed against all odds with the 
County. 
 
MR. BEATTIE: 
But I’m glad that he was alive to be able to see that.  That was a great 
night when we opened this up. 
 
MR. REINHEIMER: 
And he was proud of that. He really was. 
 
With all that being said, now this is going to make you want to stick 
pins in your eyes.   
 

{LAUGHTER} 
 

MR. BEATTIE: 
What a segue. 
 
MR. REINHEIMER: 
Yes, the 2016 Operating Budget.  I happen to like budgets, but I can 
tell you that this was a challenged budget this year.  The challenging 
part is not so much the normal expenses.  Those are pretty easy, 
utilities, salaries and benefits.  Those numbers basically write 
themselves because they’re pretty predictable.  
 
The problem and the challenge is, and this is a good challenge, now 
we have five reserve funds. We have reserve funds from the sale of 
the Imperial, which are funds that are used for the support and 
maintenance of the archives.  We have the Stoll Wing funds. We have 
the planetarium Reichert funds.  We have the Rogers funds, which we 
haven’t touched.  Now we have the Gardiner Foundation funds. We 
have five funds.   
 
At the end of 2016 if we spend funds for the special projects the way it 
looks like they’ll flow, we’ll have in those funds $600,000 in reserve 
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funds.  The challenge is that they are reserved for specific projects. It 
doesn’t always mean that we have those funds for some of our 
operating costs.   
 
It’s a nice position to be in.  It’s nice to have to worry about how do 
we show the expenditure of these funds and to spend them wisely and 
in accordance with the gifts that people gave them to us for. 
 
The 2016 budget starts with expenses, and 2015 we’re projected to 
spend $200,000 more than the adopted budget.  Why is this?  Well, 
one of the reasons is that when the County adopted our budget in the 
fall, they reduced salaries by $56,000 to balance the budget because 
they reduced our Hotel/Motel funds.   
 
Part of the balancing budget was they reduced some salaries.  If they 
hadn’t done that, we wouldn’t have over-expended salaries in the 
recommended budget that you adopted as a Board.   
 
The adopted budget also included $80,000 for the construction of the 
café.  Since that time, we realized that it’s going to be more than 
$130,000.  I’m showing those funds as being expended during this 
year 2015. We’re moving forward. Ron will get to that in his report 
about the progress with the café. 
 
That’s a good thing. We’re using the endowment, but we’re spending 
more than we originally planned for, but that’s okay.  The budget is a 
plan. The budget shifts and changes as new information, new funds 
and new priorities come up.   
 
The 2015 estimated budget also includes $70,000 for a laser light 
program.  This is kind of a fuzzy number. It’s based on leasing shows 
or licensing shows and equipment.  We don’t have a specific vendor in 
mind yet. This is a fuzzy number. It’s not based on a particular 
proposal or anything like that.  It’s an estimate of what we think – 
looking out there – the whole package would cost going forward. 
That’s being expended in 2015.   
 
In talking to Ron today, he’d like to see us start the laser light 
programs at the planetarium this summer.  We still have a couple of – 
we want to see a couple more demonstrations and look around to 
make sure that when we do make the decision, that we’re choosing 
somebody that is proper for us and for the planetarium.   
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We’re also going to start going forward working on using the Gardiner 
Foundation funds for Marine Museum for working on the exterior for 
putting dry lock on, which requires renting of a lift and equipment and 
supplies for that.  So those are things that were not in the original 
budget.  That’s why we’re expending more than we adopted. 
 
The 2016 budget is $2.4 million.  That’s $130,000 more than the 2015 
budget, which is about a 5 or 6 percent increase.  It includes $1.3 
million for salaries, which is a 12 percent increase over the 2015 
adopted budget.   
 
Remember that the 2015 adopted budget reduced salaries.  That was 
kind of an artificial number that the County did to make our budget 
balance out when they cut Hotel/Motel funds. 
 
That provides for four part-time – full-time equivalents of part-time 
people to do grounds and custodial work and to take care of the staff 
that we already have.  
 
We’re still looking for a full-time Assistant Executive Director. The 
2016 budget includes funds for that, included were benefits and 
salaries. 
 
Any questions on expenses? 
 
That’s the tough part.  The revenues are the exciting part. It’s great to 
have a budget where you say, “Gee, we had $350,000 more come in 
than we expected.”  That’s a nice position to be in. I don’t like to over-
expend budgets on the expense side, but I do like to come in with 
more revenue than we expect.  
 
Where did that come from?  Well, the Gardiner Foundation was 
$135,000.  The Roy M. Speer Foundation was $100,000.  We’re 
getting a $200,000 distribution from the endowment, and we also 
received a gift from Steven and Lisa Radgowski.   
 
MS. CAMBRIA: 
Who are they? 
 
MR. REINHEIMER: 
It’s a wonderful story. They were coming here for a fundraiser for the 
Montessori School. They had it in the courtyard.  He’s a young man.  
His daughter is in second grade. He had a terrible stroke a while ago.  
He’s confined to a wheelchair.  It just really set him back.   
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The strength that this man has and the attitude he has, he’s going to 
walk again.  He’s determined to walk again.  His wife and how she 
takes care of him and just to see these two interact when they’re so 
young was really a great experience for me just to witness these two 
people that – myself, I don’t know how I would react if I had 
something like that at his age.   
 
He was concerned about the logistics of using his wheelchair in the 
courtyard on the cobblestones. He was wondering how he was going to 
use the facilities, where the facilities were and how he was going to 
navigate.   
 
He came here to give us a check for $5,000 and then to check the 
place out to see if he could navigate for this event that was coming up 
within a few days.  I spent about an hour and a half with them and 
took them through. They’re just wonderful people.   
 
I’m hoping that they come.  I talked to him about coming to the 
Members Reception and asked him if he needs to come here again 
before then to check it out.  I hope they do attend because I find them 
to be a real inspiration. They are great people.  It’s nice to have 
somebody walk in and support us like that. 
 
MS. CAMBRIA: 
Did he earmark that for anything? 
 
MR. REINHEIMER: 
No, it just went into the General Fund. 
 
MS. CAMBRIA: 
Like for the handicapping situation? 
 
MR. REINHEIMER: 
No, nothing at all.  As a matter of fact, I looked into finding a used 
tram from this supplier that we use, and they didn’t have any.  With 
that $5,000, we could buy a used one. They’re about $15,000 new. 
 
That was a pleasant experience. That’s the fun part of this job.  To 
have somebody come here, just to get to meet somebody I wouldn’t 
normally meet, to learn about them and see how these people are 
coping with adversity with such positive attitude is just wonderful. 
 
The 2016 budget also includes $1.1 million in Hotel/Motel funds, which 
is a good estimate of about what we would get if we are receiving the 
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full 10 percent distribution in Hotel/Motel funds. The County has the 
authority to reduce that by a maximum of 1 percent, which would be 
about a $100,000 cut.  They did reduce us last year a half of a 
percent.  We need these funds to operate. We need these funds to 
continue to go forward. We need these funds to really continue the 
work that we started.   
 
I think it’s important, as a Board and as a Museum, that we ask for 
what New York State wants us to get.  The budget includes that full 
amount. 
 
We do not include any distribution from the endowment because with 
Hotel/Motel funds one of the reasons why they included us in that was 
so that we could grow the endowment and so we wouldn’t rely on the 
endowment.  We’re sticking true to that and not taking distributions 
from the endowment.   
 
However, for the café, we did talk to the Legislature.  That’s a capital 
improvement, so that’s something that would generate revenue long-
term. That’s a good and proper use of those funds.   
 
According to the County’s financial advisor, PFM, last year they said 
that in order for this endowment to support us, in place of Hotel/Motel 
funds, which is about $1 million, that fund would have to be in the $20 
million neighborhood. It’s about $12,000 now. 
 
MR. BEATTIE: 
$12 million. 
 
MR. REINHEIMER: 
Yes, $12 million. Thank you.   
 
Without distributions, it will take eight to ten years for that to reach 
$20 million. We need these Hotel/Motel funds.  We are growing our 
endowment.  We are using it wisely when we make a distribution this 
year. 
 
MR. BEATTIE: 
And we haven’t for the last two. 
 
MR. REINHEIMER: 
Correct.   
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The estimated budget includes revenue from the rental of Normandy 
Manor assuming two months, November and December of this year.  It 
includes funds for all of next year.   
 
Again, the amount is $6,000 a month.  That’s a guesstimate. We’d 
have to do a market analysis. I keep asking the County to give us a 
market analysis of what they feel the rental value for that house is, 
fair market value.  I haven’t gotten any answers yet. 
 
Gift shop, I want to thank Barbara Oster for the work that she has 
done with this gift shop. She does this as her hobby.  Her full-time job 
is bookkeeper and office manager for the museum.   
 
The gift shop is a revenue generator.  It brought in $70,000, but after 
the cost of material and things for sale, it came in at $36,000 last 
year. It’s estimated to come in about the same this year. That’s a 
wonderful turnaround from before the planetarium was open, when I 
think it was just kind of existing.   
 
Barbara has done a wonderful job. She told me, we can get $50,000 
from the gift shop.  She’s doing a great job at working toward that. 
She might do that next year.   
 
Being conservative, I’m looking at what we did last year and what we 
did this year. I’m kind of keeping it flat. I don’t like to overstate 
revenues, but if she came in at $50,000, we’d be happy. 
 
MR. BEATTIE: 
I have to point out, and we talked about it today in our meeting, and 
I’ll talk about the café later, there’s a synergy there of having the café 
right next to the gift shop.  We changed the design a little bit for that  
so if somebody is sitting in the café, they can look into the gift shop 
and vice versa.   
 
MR. REINHEIMER: 
Right, and the plan is, when we do have the planetarium open, when 
we do have the café open on those evenings, that the store will be 
open also.  Increased visitors, happier people and greater revenue in 
the gift shop all follows through. 
 
Museum activities and accomplishments, we continue to make 
progress in the physical improvements, even though you can still look 
around and see there’s a lot more to do.  We’re better off today than 
we were years ago. We’re going in the right direction. It’s just slow.  
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We’re maintaining 100 year old house.  Any 100 year old building 
takes a lot of money, effort, time and maintenance.  We’re doing the 
daily maintenance on a shoe string with a band of part-time people 
and a couple of full-time grounds people.   
 
We continue to receive major gifts. We continue -- especially with the 
Roy M. Speer Foundation, we received yesterday or the day before.  
The gifts continue to come in.   
 
In 2014, we had over 100,000 visitors. We generated $958,000 from 
the museum operations, admissions, special events, site use, 
weddings, photography, photo shoots and video shoots. Anything 
related to the museum operations and the operations at the estate we 
generated $958,000.   
 
That’s half our budget. We had almost 30,000 school children, 248 
schools from the east end of Long Island through Suffolk County, 
through Nassau County into New York City.  We’re regional.  We’re a 
destination. We touch a lot of people.   
 
In 2014, we had a modest – and this is where it gets a little odd to 
follow – but we had an unreserved fund balance of $61,000.  That’s 
taking our fund balance, taking all the funds that are in restricted 
accounts out, and then what do you end up with.  We ended up with a 
$61,000 fund balance, which is a good thing because going into 2015 
when they cut our revenue $200,000, that helped us coast in. 
 
In 2015, we’re going to come at a projected unreserved fund balance 
of about $50,000.  I don’t like to do that. I don’t like to come in with a 
deficit, but we also have five reserve fund balances. We’ll estimate to 
have $638,000 in these accounts.  That more than exceeds the 
$49,000 deficit we have from operations.   
 
If you look at 2015 as a stand alone, don’t look at carry end fund 
balances or deficits.  Revenue exceeded expenses by $58,000.  It’s a 
lot of numbers. 
 
I already mentioned the $135,000 we received from the Robert D.L. 
Gardiner Foundation to support the Marine Museum’s collections. 
 
I also mentioned the $100,000 for the museum from the Roy M. Speer 
Foundation for the Stoll Wing.  So what are we going to do in the Stoll 
Wing?  That will provide funds to really finish putting in the kiosks and 
the electric.  We need funds for that.   

20 
 



We’re also looking to replace the plate glass in all nine of those 
dioramas.  That’s the priority. Then we’ll see where those funds take 
us.  If we can do more, we’ll do more.  Also, we’ll restore the animals 
in the habitats.  That’s a lot that we have planned for the next 
$100,000 that just came in. 
 
I’d like to mention the mobile classroom.  Last year in 2014 National 
Grid provided $13,000.  In 2015 they increased it to $20,000.  They 
haven’t given us any indication of what they’re going to give us going 
forward, but from talking to them, they still want to continue to 
support us. They still plan on supporting us and they’re looking to 
possibly help us expand our outreach programs. 
 
The Reichert family, the agreement we have with them, we received 
$80,000 last year in October.  We are planning on receiving another 
$80,000 this October.   
 
We talked a little bit about Groupon and what we have done with 
Groupon, which is part of social media. It helps with Facebook. It helps 
just getting our name out there.   
 
We launched this the beginning of May. We netted $13,827 -- 1,083 
have purchased either planetarium admissions or family memberships 
for Groupon.   
 
The endowment is going to provide $200,000 for the laser light 
equipment and for the café.   
 
The next pages are the expenses laid out line by line, the actual, the 
adopted, the estimate and the requested. I could look at this line by 
line – 
 
MR. BEATTIE: 
Please don’t – just kidding, but the only question that really jumps out 
at me is fees for services, non employees. 
 
MR. REINHEIMER: 
Fee for services, non employees is anybody that comes in who does 
professional work, repairs and maintenance of HVAC, people that are 
coming in to do the contract for the electrical work in the Stoll Wing, 
the people that will be doing the electrical work in construction in the 
café.   
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MR. BEATTIE: 
That’s why that number jumps out – 
 
MR. REINHEIMER: 
Right, included in there is the café, the kiosks – 
 
MR. BEATTIE: 
But then drops to $140,000 for 2016. 
 
MR. REINHEIMER: 
Yes. 
 
MR. BEATTIE: 
It’s just that those were swings that jumped out at me. 
 
MR. REINHEIMER: 
Right, the challenge for putting this budget together is in that number, 
how are we spending the money for the Stoll Wing and the Marine 
Museum in terms of the timing.  Between this year and next year, 
we’re going to spend most of those funds. When they hit the budget 
exactly and what number it’s going to hit, it’s hard to say. 
 
I’d like to finish up with the status of funds, which really tells you 
everything in a nutshell.  Basically here it is. The first column all the 
way on the left bottom line, there is $61,302.  You see we finished 
2014 with $500,000 in funds.  Then you take out for the archives.  You 
take out for the Rogers fund. You take out the Stoll Wing. You take out 
the Reichert Foundation.  We still had $61,000.  It’s almost like that’s 
the General Fund piece that’s left.   
 
Going up to 2015 estimated, because the adopted is basically where 
you’re going, we start out with that total number of the $531,000.  
You add revenues.  You subtract expenses, and you come up with 
$589,000.  Subtract all the reserve funds, and you come up with a 
negative $49,000. 
 
Going to 2016, same thing.  Expenses and revenue, we start with the 
$589,000, and we end up with an estimated $611,000 in those reserve 
funds before you take out those reserve funds.  You take out the 
reserve funds and it’s a balanced budget. 
 
This can make your heads spin.  But that’s really how you can tell the 
status.  It really summarizes the detail of the budget. 
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MR. BEATTIE: 
Any questions for Lance? 
 
MR. REINHEIMER: 
I’d like to present this. I’m going next Tuesday to the County 
Executive’s office to present this.  The County Executive submits their 
budget to the Legislature in September. The Legislature gets to take a 
couple of whacks at it and then it comes out the beginning of 
November. 
 
MR. BEATTIE: 
Do you need a vote on this? 
 
MR. REINHEIMER: 
Yes, we should have a vote on this. 
 
MR. BEATTIE: 
Okay, can I have a motion? 
 
DR. GITTELMAN: 
Motion. 
 
MR. PETERMAN: 
Second. 
 
MR. BEATTIE: 
Without objection?  (Vote: 8/0/0/7  Absent:  Mr. Dujmic, Ms. 
Gegwich, Mr. Melore & Mr. Mule.  Three vacancies.) 
 
MR. REINHEIMER: 
I want to stress one thing that’s important.  Hotel/Motel, this is the 
first step. We have to educate the Legislature on what we’re doing 
here to let them know that these Hotel/Motel funds are being spent 
wisely.  This is a destination. We do merit having that full distribution.   
 
I can coast through this year knowing that I had a little surplus coming 
in from last year and banking on getting the full $1.1 million next year.  
This will come in a little low this year, but then Hotel/Motel picks up.  
We can smooth this year, which is a bridge, but it’s important that we 
make it known that we really need those funds. 
 
MR. BEATTIE: 
And I guess it’s public record regarding the vote on the Home Rule for 
extending it a year, correct? 
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MR. REINHEIMER: 
Two years, as is. 
 
MR. BEATTIE: 
That was approved by the Legislature, and it’s going up to Albany.  
Any other questions for Lance?  Very good. Thank you, Lance. 
 
MR. REINHEIMER: 
Thank you. 
 
MR. BEATTIE: 
President’s Report, the main emphasis – and I’m going to direct 
everything at Betsy because this is the project Under the Stars Café – 
 
MS. CAMBRIA: 
Near and dear to my heart. 
 
MR. BEATTIE: 
Exactly, we had a lot of real good progress.  We hired two architects, 
one who is a design specialist for retail, because we want it to be a 
special space here, and another is the expediting architect who deals 
with the County.  One guy will do the design, and he’ll give it to the 
architect with the County to expedite everything.  I think it’s a good 
team. 
 
We met with the expediter on Wednesday of last week and with the 
design architect today.  They took measurements. We talked about the 
whole concept of what we want to do. I don’t need to bore you guys 
with what we’ve been talking about for months now anyway, but he’s 
on board. He’s actually going to have a preliminary design for us, or at 
least a plan, in two weeks.   
 
We want to fast track this.  In fast tracking it, we’re going to look at -- 
because they’re connecting -- the laser light show vendors within 
hopefully the next couple weeks.  Dave is working on that. 
 
Once we decide on which one, we’re going to try to get the laser light 
shows in here at least mid summer on a temporary basis.  If we order 
the machine, it’s approximately a six week lead time.  We’ll get a 
rental unit from them at no cost to get the shows going. We are 
looking at a food truck to come and serve as a food vendor in lieu of 
having the café constructed, just to do the proof-of-concept and get it 
going.   
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We’re really excited about it. We are fast tracking this – faster than 
the 12 year fast track of the planetarium projector.  This is a real fast 
track.  Hopefully we’ll have some good news for the next August 
meeting. 
 
Let me point out also, just to remind everybody, we are not going to 
have a July Board meeting.  Don’t forget, and Lance pointed this out, 
not only the Clam Bake but July 18 is the Members Reception. 
 
MR. REINHEIMER: 
No, that’s June 28 is the Members’ Reception. It’s a Sunday. 
 
MR. BEATTIE: 
Right, and July 18 is the Clam Bake. 
 
MR. REINHEIMER: 
We have had some Board Members buy tables.  I’m open to anybody 
who is willing to buy a table.  I’ll gladly take your money. 
 
MR. GUARNISCHELLI: 
What was the June date? 
 
MR. REINHEIMER: 
June 28, it’s a Sunday 5:00 – 7:00 p.m.  We have 85 people already 
RSVP for it.   I hope as many Board Members, their spouses and 
significant others can make that, also. 
 
MR. BEATTIE: 
That’s a week from this Sunday.  
 
MR. REINHEIMER: 
Just let me know.  You can email me, if you want.  That works, also.  
That’s a great day. We’ll have Stephanie’s book there. We’ll have 
Martha Clara Vineyards doing wine tasting.  We have a local music 
group coming in, a band or whatever, musicians I should say.  My 
vision is a nice day in the courtyard. 
 
MR. GLASCOCK: 
Is it adults only? 
 
MR. REINHEIMER: 
Pretty much, yes.  Unless your children – it’s a Members Reception.  
Most of our members are family members.  So do they bring their 
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kids?  Some do and some don’t.  We’ll have wine, cheese and 
vegetables.  
 
MS. CAMBRIA: 
Depends on the kids. 
 
MR. REINHEIMER: 
Yes, thank you, Betsy. It depends on the kids.  I know I try to travel 
without my kids now that they’re grown.  I’m not bringing mine.  You 
could bring yours, though. 
 
We do have people that are bringing children.  They’re welcome.  It’s 
the Members Reception.  They can bring whomever they feel is 
appropriate. 
 
MR. BEATTIE: 
Very good.  That’s it for my presentation.  Any questions for me on the 
President’s Report? 
 
MS. CAMBRIA: 
Yes, if you have any kind of plans in the next two weeks, is there 
anyway you can share them? 
 
MR. BEATTIE: 
Sure.  When we schedule the meeting with the architect, I’ll invite 
everybody.  Whoever wants to come, come on down.   
 
MS. CAMBRIA: 
I just want to see something. 
 
MR. BEATTIE: 
I don’t know what format they’re going to be in.  I can’t promise, but 
I’m sure I can have something in PDF or something. 
 
MS. CAMBRIA: 
Okay, thank you. 
 
MR. BEATTIE: 
Does anybody have any old business to discuss? 
 
MR. PETERMAN: 
I just have a question regarding the Clam Bake. The last time we 
talked about having the planetarium show. Is that going to happen? 
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MR. REINHEIMER: 
You asked for it, so it’s going to happen. 
 
MR. PETERMAN: 
Thank you. 
 
MR. DEMASI: 
That’s clout.   
 

{LAUGHTER} 
 

MR. REINHEIMER: 
Well, you, as a Board, not Kevin personally.  As a matter of fact, if I 
recall correctly, I think Ron brought that up at the last meeting.  You 
said you remembered last year that we did that.   
 
MR. OLDRIN MONES: 
I think it was Kevin. 
 
MR. BEATTIE: 
I think it was Kevin, too.   
 
MR. REINHEIMER: 
It was Kevin?  Oh, okay. I mis-remembered.   
 
MR. BEATTIE: 
The power of librarians and Dewy Decimal System. 
 
MR. GLASCOCK: 
Can we have mussels at the Clam Bake? 
 

{LAUGHTER} 
 

MR. BEATTIE: 
Now you’re going to get Tony started.   
 
MS. CAMBRIA: 
I want to know what Tony is going to do for the Clam Bake. 
 
MR. GUARNISCHELLI: 
I offered any help you’d like.  Lance insists on doing it himself. 
 
MR. REINHEIMER: 
No mussels, right? 
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MR. GUARNISCHELLI: 
I don’t care for mussels, but I will donate clams.  But those mussels – 
that’s the cheap way of getting out of it.  Clams are what people want, 
littlenecks.  If we need a couple bags, just let me know, and I’ll get 
them.   
 
MR. REINHEIMER: 
Okay, thanks. 
 
MR. BEATTIE: 
We always dig for the truth here.   
 
MR. REINHEIMER: 
On the clams, who is shucking those? 
 
MR. GUARNISCHELLI: 
Nobody beats me at it. 
 
MR. REINHEIMER: 
But you don’t want to stand there and shuck clams, do you? 
 
MR. GUARNISCHELLI: 
If you’re going to shuck them, you have to get them a day or two 
ahead. They have to be washed real good, put in a wire basket with a 
lot of ice of them so they’re calm.  Then you pick them up and you go 
through without cutting them.  The clams should be whole and look 
great, not sliced like most clam shuckers.  They don’t know how to 
open a clam.  It looks terrible when you rip them. 
 
MR. BEATTIE: 
And they wouldn’t be happy as a clam.  You guys are giving me the 
material.   
 

{LAUGHTER} 
 

MR. GUARNISCEHLLI: 
When you have a group that big, you can have some shucked but 
steam them. 
 
M. REINHEIMER: 
That’s what I was going to ask you.  We’ll see if they make provisions 
for steaming the clams.  They can’t over-steam them because then 
they turn into rubber. 
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MR. GUARNISCHELLI: 
Last year they were under-steamed.  You could hardly get them out of 
the shell. It has to be done right. 
 
MR. REINHEIMER: 
We had clams last year? 
 
MR. GUARNISCHELLI: 
Yes, but some of them weren’t even open. Some were opened and you 
couldn’t get them out of the shell because they were undercooked. It 
was just raw. 
 
MR. REINHEIMER: 
So what you want is the clams augmented in place of the mussels. 
 
MR. GUARNISCHELLI: 
If you ask them for all clams, they’re going to raise the price on you. 
I’ll donate the clams.  It’s not a problem, if they’ll steam them. 
 
MR. REINHEIMER: 
And hard shell lobsters this year. 
 
MR. GUARNISCHELLI: 
Yes, they have to be hard shell lobsters.  Last year they were 
beautiful.  Those lobsters were great.  There is nothing more 
disappointing than a soft shell when you break the claw open, it’s a 
quarter full and there’s nothing in them. 
 
MS. CAMBRIA: 
Yes, you’re right. 
 
MR. GLASCOCK: 
I thought you were going to say there’s nothing more disappointing 
than if you expect clams and instead there are mussels. 
 
MR. GUARNISCHELLI: 
You have to emphasize that you want hard shell. 
 
MR. BEATTIE: 
Ann Marie, are you getting all of this? 
 
MS. PASTORE: 
Yes. 
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MR. REINHEIMER: 
Ann Marie is going to open a seafood shop. 
 

{LAUGHTER} 
 

MR. BEATTIE: 
With that, is there any new business?  Any old business?  I will take a 
motion to adjourn. 
 
MR. PETERMAN: 
Motion. 
 
MS. OLDRIN MONES: 
Second. 
 
MR. BEATTIE: 
Without objection, thank you all for coming.  (Vote: 8/0/0/7  
Absent:  Mr. Dujmic, Ms. Gegwich, Mr. Melore & Mr. Mule.  
Three vacancies.) 
 

(Mr. Ron Beattie adjourned the meeting at 8:40 p.m.) 
 
RB:ap 
Enclosures 
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