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(Mr. Ron Beattie called the meeting to order at 7:15 p.m.) 
 
MR. BEATTIE: 
We now have a quorum.  Welcome to the Suffolk County Vanderbilt 
Museum Board of Trustees December meeting.  We’ll start with the 
Pledge of Allegiance. 
 

{SALUTE TO THE FLAG} 
 

Thank you.  Would anybody in the public like to address the Board? 
Okay, we’ll go on to the previous meeting minutes.  Can I have a 
motion to accept the minutes? 
 
MR. PETERMAN: 
Motion. 
 
MS. OLDRIN MONES: 
Second. 
 
MR. BEATTIE: 
Without objection?  They are approved.  (Vote: 8/0/0/7  Not 
Present: Mr. Mule.  Absent: Mr. Dujmic, Mr. Armstrong, Dr. 
Gittelman, Mr. Guarnischelli, Mr. Rogers.  One vacancy.) 
 
Committee Reports, Finance & Treasury Report. 
 
MS. CAMBRIA: 
The Treasurer’s Report for the month of October, 2013 indicates that 
we had a few more admissions than we had actually budgeted for.   
 
The Hotel/Motel Tax Lance will address later. It actually evens out if 
you take it for a year total. I don’t want to go into that because he has 
a lot more expertise in that area. 
 
As far as the endowment is concerned, we had budgeted to remove a 
certain amount of money, but we don’t – we didn’t and we don’t, as a 
rule right now.   
 
As far as expenses are concerned, the salaries are stable.  There are 
no new hires.  
 
Maintenance and equipment is a little over budget, but that’s due to 
certain heavy duty equipment that was purchased in the previous 
month.   
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Professional expenses have to do with various outside professional 
people who are not currently employees of the museum. 
 
Our total expenses are considerably over budget but if you look at the 
big picture, the deficiency when spread over the course of the year is 
not that great.  That’s the Treasurer’s Report. 
 
MR. REINHEIMER: 
I’ll expand on the Hotel/Motel issue.  Betsy is correct. Our expenses 
are over what we budgeted because our revenue is coming in greater 
than we budgeted.   
 
Right now total expenses are $1.7 million and total revenue is $1.58 
million, almost $1.6 million. We should have a deficit of $163,000 here 
to date through October.  
 
However, Hotel/Motel distributions have not been matched up through 
October.  When we consider matching up Hotel/Motel distributions for 
the ten months, we actually have a surplus of $132,000.   
 
The County lags behind on the distribution of Hotel/Motel funds.  
Because we’ve had good cash flow through the summer, we weren’t 
concerned about late or lagged distributions.  It helps us now.   
 
We have a balance due in Hotel/Motel Tax of $450,000.  Through our 
slow months of December, January, February and before next year’s 
Hotel/Motel funds kick in, those funds will get us through the lean 
times during the summer – 
 
MS. CAMBRIA: 
During the winter. 
 
MR. REINHEIMER: 
Yes, during the winter.  Thank you very much. 
 
So the way things look, we should end 2013 with an individual year 
surplus rather than deficit.  The picture is pretty good for 2013 and 
continues through 2014.   
 
MR. BEATTIE: 
Very good. Thank you, Betsy and Lance.  Any questions for Betsy or 
Lance? 
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MS. GEGWICH: 
I have a question. 
 
MR. BEATTIE: 
Yes, Michelle. 
 
MS. GEGWICH: 
Can you give me a little more information about what “professional” 
is? 
 
MR. REINHEIMER: 
Yes, professional would be me. I’m still a consultant until January.  
Our accountants are consultants. If we have professional people come 
in or tree work done, they are considered professional.  It’s specifically 
what that number represents for September and October.  I don’t 
know the exact professionals, but it’s anybody who comes in who has 
outside expertise.   
 
MS. GEGWICH: 
So the $10,000 that was budgeted would have been for yourself and 
the accountants.  The $12,000 might have been for the trees and 
other stuff. 
 
MR. REINHEIMER: 
Well, not in this month wasn’t for tree work.  That was done in the 
summer.   
 
It includes things like our website, ALTRU, Flexible Systems, which is 
our IT company assisting us.  Those would all come out of 
“Professional.” Those were all things that weren’t planned or we 
weren’t even using in the beginning of the year. We’re expanding our 
use of outside professionals, especially in IT because we need that 
help, and we have the funds to provide for it.  
 
What I’m looking to do now is to put together the infrastructure 
necessary for this museum and the employees to do their job. 
 
MS. GEGWICH: 
Thank you. 
 
MR. BEATTIE: 
Thank you.  Education and Exhibits. 
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MS. OLDRIN MONES: 
Holiday programs have been very well attended.  Tuesday and 
Wednesday after Thanksgiving had a great turn out.  The holiday tree 
lighting was so successful that the hot chocolate and cookies ran out.  
The performance of the Northport Chorale delighted attendees with 15 
to 20 minutes of holiday songs.  Both seatings of the Holiday Dinner 
sold out.   
 
It’s expected that the Twi-light tours on December 26, 27, and 28 will 
be well attended, also. 
 
Lorraine did a customized “Season of Lights” show for the Volunteers 
Luncheon.  The Staff Holiday Party was this past Monday. 
 
The Mansion Tours statistics remain excellent.  Last year there were 
327 Mansion Tours during the half of month that we were opened after 
the hurricane.  This November there were 744 Mansion Tours.   
 
The Mansion looks beautiful, if you’ve seen it, you will agree, thanks to 
the efforts of the decorators and the garden clubs who decorated 
November 18 through the 27.   
 
Stephanie continues to have several requests for archival information, 
pictures, etc.  The New York Social Diary, an on-line publication, did an 
article based on their visit here. It appeared on their website 
December 10.  The New York Social Diary is a good source of old social 
history, which Stephanie uses frequently for research for our Living 
History programs. 
 
Accomplished author, John Foreman, posted 50 to 60 pages of photos 
and narration after his visit to the grounds.  This can all be viewed on 
our website. 
 
The Mansion is listed on the National Register of Historical Places, as 
you know.  The historical marker funded by Pomeroy Foundation has 
been forged in Vermont and will be installed south of the entrance.   
 
In the Hall of Fish, the removal of shelving and lighting is underway.  
Stephanie has stored and labeled all shelving for reinstallation.   
 
There’s lots going on in the Stoll Wing.  If you haven’t seen it lately, 
you will be amazed at the transformation.  Peter Newman has 
deconstructed and remodeled the large antelope diorama.  The Della 
Robbia has been returned to a grotto-type niche space with a bench 
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for visitors.  It’s very similar to the way that it was in Vanderbilt’s 
time.  Peter was even able to locate the original wooden seat and 
cement legs to the bench.  When you first look at the area, it takes 
your breath away.  It’s really amazing.  Lance gave me a tour of it 
after our E&E Meeting, and it did take my breath away. It’s just 
gorgeous.   
 
Additionally the heat has been installed and it’s working representing 
the first environmental controls in the history of the exhibit.   
 
This is welcome news for the many school children and visitors who 
love this popular exhibit. 
 
The entire exhibit was painted by our grounds crew. Peter also built 
and installed decorative moldings and lighting.  Peter has such a great 
and unique talent. We’re so lucky to have him, first of all.  But he’s 
been able to restore this area not only to its historic state, but he is 
also at the same time enhancing it so that it is lighter and brighter 
with more color than ever before.  Peter, Stephanie and Lance have 
made this the latest best attraction at the Vanderbilt.   
 

{APPLAUSE} 
 

Linda Speer, who is funding these renovations and improvements, has 
been very pleased with the progress so far. I think Lance will have 
much more to say about that.  
 
A second mailing of the school brochure went out recently.  At the 
same time the scout brochure came out. I only have one copy, but I 
will pass that around.   
 
The science bus went out twice last week to St. Pat’s School in 
Huntington for the Brownie Troop and to JFK School in Bethpage.  
There are some reservations for the upcoming months.  It’s hoped that 
it will gain momentum with exposure and advertising.   
 
Lance is having two banners made to use during outreach to promote 
this exciting program.   
 
Beth is trying to get a space at the Suffolk County Library Showcase in 
February for our outreach programs.  She is working now on winter 
and spring programming including something new for our pre-school 
aged children. 
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All of these programs, as well as the planetarium shows, could be 
something displayed on the new electronic information board – 
imagine it – which is expected to be in place before the new year. 
 
Two new lobby exhibits are planned.  On January 24 Artmosphere, 
which is live blues and classical music, plus painting by 40 regional 
artists, will be on display from 7:00 to 11:00 p.m.   
 
It’s hoped participants will go to a star show, a rock show or to the 
premiere of “Black Holes.”   
 
In February Dave Bush has arranged an Astro-Photography exhibit.  
Both exhibits should bring people into the planetarium. 
 
The “Sky Tonight” premiere went over well. The contest to rename the 
program is underway with school groups. 
 
The Assistant Principal of Gardiner Manor School visited.  She is 
putting together a raffle basket promoting the planetarium to her 
entire district, and that’s in Bay Shore.  Gardiner Manor gave Lorraine 
a copy of a video taken during October’s awards assembly.  This will 
be used to preface shows booked by Gardiner Manor.  They have 
already booked several times.  
 
Everyone is looking ahead to the winter break, which is traditionally a 
big attendance week for us.  The new program, “Black Holes” will be 
shown in the planetarium that week. 
 
That’s the news for this year.  Our first meeting in 2014 is scheduled 
for January 10 at 2:00 p.m. in the planetarium. 
 
MR. BEATTIE: 
Thank you, Gretchen.  Any questions for Gretchen?   
 
Okay, moving along, the Development Committee Report.  I don’t 
have much to report on Development other than those goals are being 
worked on by Elizabeth right now.  Hopefully at the January meeting, 
we can understand what those goals are and track to them for 2014.   
 
I have a question on the status of the website.  Are we still on target 
for January? 
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MR. REINHEIMER: 
I believe so.  We’re meeting with a representative from Flexible 
Systems tomorrow.  They’re working toward that. I haven’t heard of 
any delays. They seem to be moving along, so I hope to have it going 
some time in January. 
 

(Mr. Michael Mule entered the meeting at 7:25 p.m.) 
 
MR. BEATTIE: 
Are they being provided with the pictures and the bios for the Board, 
as well? 
 
MR. REINHEIMER: 
Well, that’s already on our website.   
 
MR. BEATTIE: 
Great. Thank you. 
 
Any questions on Development? 
 
Planning/Strategic Plan, do you want to talk about this Accreditation 
issue, or is that part of your President’s Report? 
 
MR. REINHEIMER: 
No, I think this is a good time.  Steve Gittelman was involved in 
getting some information on this.  There is a lot of information.  This is 
a very long process, two to three years.   
 
I think our timing for this is perfect to start to lay the groundwork.  
This is just a brief guide on the process.  If you go to page four, it kind 
of gives you a map as to where we are and where we expect to go.   
 
Obviously, for reaccreditation you have to be a member.  We’re a 
member in good standing.  We’re there.  Pledge of Excellence, we 
have already taken that Pledge of Excellence.  There is a list of 
museums that take that pledge.   
 
The museum pledges that in our mission we will strive to operate in 
accordance with the National Standards and Best Practices to the best 
of our ability.  That’s this booklet right here.  This really is the guide 
under which museums should operate and really how to conduct 
yourself.   
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The Board has been proactive. We adopted a Code of Ethics. It’s really 
standards – and ethics, preservation and stewardship of artifacts, 
that’s really the skeleton of the basis of best standards. 
 
We’ve gotten a good start.  The first hurdle before we can even start 
reaccreditation is the Museum’s Assessment Program, or MAP.  That’s 
what we’re going to be starting I would assume in 2014.  We are going 
to do an assessment process, and that needs to be done before you 
even get into reaccreditation.  That’s the first step.   
 
Timing is good. This was all recently wheeled out on the American 
Alliance of Museum’s website.  We’re ready for the challenge. 
 
MR. BEATTIE: 
Very good. Thanks, Lance.  Any questions for Lance on that? 
 
Community Relations Committee, we didn’t meet. Is there anything 
that we need to report in terms of life on the peninsula? 
 
MR. MULE: 
No. 
 
MR. BEATTIE: 
Okay, thanks.   
 
Operations, Buildings and Grounds. 
 
MR. PETERMAN: 
I just want to report that nothing has changed.  There are certain 
problems that we’ve had that are still there.  Rather than get into 
them, in the holiday spirit, I’d like to just keep it somewhat positive. 
 
MR. BEATTIE: 
Okay.  Thank you, Kevin. 
 
Technology, can we get an update on the Accounting Systems and if 
January is still our target? 
 
MR. REINHEIMER: 
Yes, that will start in January.  We have a new computer for Barbara, 
our Bookkeeper.  She had dialogue with MAS 100, which is the 
provider of the software, and will help us migrate our history over to 
new software.  She told me that right now it looks like January 8 
they’re coming out here to work with her on the program. We’re not 
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going to be up January 1, but they will bring the history over.  For 
practical purposes, we’ll be up and running on a new system effective 
January 1.  
 
MR. BEATTIE: 
Great.  Thank you.  The planetarium lobby display, what’s happening 
with that? 
 
MR. REINHEIMER: 
Yes, it’s going to be over there by that clock.  We are getting a larger 
monitor, as per the Board’s direction, and the equipment is under 
$3,000.  They have ordered it, so as soon as they have the equipment, 
they will install it. 
 
MR. BEATTIE: 
Any target? 
 
MR. REINHEIMER: 
I was hoping by the end of this year, but I was just counting the days, 
and when you take out holidays, Christmas Eve, New Year’s Eve, we 
don’t have many days left.  We should have it up very soon, by the 
next Board Meeting. 
 
MR. BEATTIE: 
Okay.   
 
The recording system, I guess I can report -- and we will drop this off 
the agenda from now on -- because apparently it works fine.  This is 
just a little more progress that we made during the year.  If Ann Marie 
is happy with it, we’re happy with it.   
 
Human Resources, is there anything to report? 
 
MR. GLASCOCK: 
With nothing immediately pressing and giving the frenetic nature of 
the holiday season, we decided not to meet this month.   
 
However, much like last month, I would invite people, if they have any 
comments to the employee handbook, to please provide them to us.  
There are four of us working on it.  We had four sets of eyes, 
somewhat busy individuals, the collective abilities of this group, I’m 
sure if you focus and read it, this document can be enhanced given 
more eyes reading it and more people weighing in on it. 
 



 11

Once again, please do take a look at it. Feel free to submit any 
comments. 
 
MR. BEATTIE: 
Thank you, Tom.  Any questions for Tom? 
 
Executive Director’s Report, Lance. 
 
MR. REINHEIMER: 
I’d like to start where we left off with the Stoll Wing with Linda Speer.  
She came the day after Thanksgiving, and she also returned on 
December 13, which was last Friday, with her brother. They flew up 
from Florida to come out. She wanted to show her brother the 
progress. He hasn’t been here since he was – in the early 70’s, since 
he was very young.   
 
They were very impressed.  She is still impressed with what she saw.  
I think she’s thrilled that we have the heat and air conditioning 
working.  When she was up here the day after Thanksgiving, that was 
not working.  To see that on the 13th when she came up here was a 
nice experience for her.   
 
The New York Times and Newsday are planning on doing a feature 
story on the restoration.  They’re waiting for the specimens and the 
mounted animal heads to come back from George Dante. They should 
be coming back in January.   
 
Sean Murtha is the artist that will be working on the dioramas doing 
the background painting.  He’s coming out here this Friday to look at it 
and to plan the work that he needs to do.  Both of these individuals 
have done work for the Museum of Natural History.  They’re both first 
rate. 
 
You mentioned Stephanie, Peter and myself before.   Stephanie did a 
great job.  Peter does a phenomenal job.  They really should get the 
credit for progressing this project.  We couldn’t do the work without 
them.  We’re doing it on a very tight budget.  We’re squeezing every 
dollar. It’s going along real well.  
 
Members Reception, I want to thank Betsy Cambria and the 
Huntington Choral Society for their terrific presentation or concert that 
they gave for the members. We had over 100 people here. Everyone 
enjoyed the show of the Choral Society and the planetarium show.  It 
was a very successful event. 
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We had a couple of Trustees here, Michael Mule, Michelle Gegwich, 
Jack DeMasi, and of course Betsy was here with her Choral Society.  It 
was a great evening. 
 
The Holiday Dinner, we did sell out.  We had people that were 
disappointed that they couldn’t come. We netted about $4,300.   
 
That was an interesting evening because while that was going on over 
in the mansion, we had an event over at the planetarium at the same 
time where a group bought out the eight o’clock show.  We netted 
about $3,200 from that event.  So between those two events, that was 
a nice night. 
 
We had the Long Island Composer’s Alliance here for their Winter 
Solstice Concert by the Iktus Percussion Group.  It was a little 
disappointing. We had about 30 people here. It wasn’t as successful as 
their last live concert. That was a little disappointing. 
 
Touching on the Traveling Classroom, going to JFK Middle School in 
Bethpage, I had the pleasure of driving the Traveling Classroom.  
Unfortunately, our driver was in the emergency room that day, but he 
found the time to email us, so we knew it in the morning.  Rather than 
disappoint this after-school group of 30 school children, I took the 
wheel.   
 
I’m happy to report that there were no accidents coming or going.  I’m 
real happy that I did that because it gave me a chance to see first 
hand what our three Traveling Classroom Educators have done.  It’s 
really impressive. They put together a – what do you call those 
electronic boards? 
 
MR. BEATTIE: 
Smart board. 
 
MR. REINHEIMER: 
Smart board, thank you. I’m from the old school -- chalk.  When I was 
a kid, chalk was just invented.   
 

{LAUGHTER} 
 
A lot of schools have smart boards, so they put together a 
presentation that they could use on a smart board.  They tailored the 
syllabus for this program to their personalities and what they feel is 
important to stress.   
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Even though the Museum of Natural History provided us with a 
foundation syllabus, they went and modified that, improved it and put 
their prints on their presentation for the children.  
 
Again, it’s great. The kids are just so engaged. This was a program 
that children sign up for and they do different things each month.  The 
first 30 children that sign up go to this program.  If we had to cancel 
that day, I don’t know how they would have held it again.  I was glad I 
was able to go out there and see the program firsthand. 
 
To keep things short, I’ll just mention a couple things.  Claudia 
Dowling is holding an event on January 26, which is a Sunday.  She’s 
holding that at the Thatched Cottage. It’s called the Snow Dance.   
 
What’s important about it is she’s holding a silent auction to the 
benefit of the Vanderbilt Museum. She is going to be contacting local 
designers and interior decorators to donate various objects for her 
event. The proceeds for that silent auction will be coming to the 
museum.  
 
It’s a Sunday, as I said before, from 6:00 to 10:00 at the Thatched 
Cottage.  It’s $70 per person with an RSVP or $80 at the door.  I have 
information if anyone is interested in going.  I think we’ll receive some 
good support from her. That’s all good for the museum.   
 
She donated one of our silent auction pieces that we had for the clam 
bake, if you recall, the dresser.  I think we received $500 for the bid 
for that one piece.  If her silent auction on the 26th is as successful as 
that one-piece was for the clam bake, we should receive some nice 
donations from that event. 
 
I will pass around the invitation for you to see. 
 
I’d also like to report, as per the direction of the Board, that I enrolled 
in the Executive Round Table at the Center of Non-Profit Leadership at 
Adelphi University.  There are ten monthly sessions.  It’s exclusively 
for Executive Directors and CEO’s of non-profits.   
 
The goal is for professional development and to talk to other 
executives in these institutions and to learn from what everyone else is 
doing.  That will be starting in January. It meets ten months 
throughout the year. 
 
I think that ends the Executive Director’s Report.  Thank you. 



 14

MR. BEATTIE: 
Very good. Thank you, Lance.  Any questions for Lance? 
 
MS. OLDRIN MONES: 
I’d just like to thank you for driving the bus and for driving the 
Vanderbilt through a very successful year.  I really think we’re ending 
on a very positive note. I think that you are mostly responsible for 
that.  You do it all. 
 

{APPLAUSE} 
 

MR. REINHEIMER: 
Thank you.  I’d like to say driving the bus is fun, and being the 
Executive Director of the Museum is an honor, but it is fun, too.  It’s 
nice to see positive changes, to be part of that and to have the honor 
of the support of the Board and to be here for another three years. I’m 
thrilled. I really am. Thank you. 
 
MR. BEATTIE: 
Thank you, Lance.   
 
That’s a good segue into my President’s Report because what I wanted 
to do was kind of highlight the Board this year and say how strong this 
Board has been to support this institution. 
 
If you take a look at where we were exactly a year ago, and you look 
around, I mean this is the most visible here in the planetarium.  But 
look at things like the bus and all the other initiatives that we’ve 
undertaken.  They couldn’t have happened without the strength of this 
Board, as well.  I really appreciate all your service.  
 
I know it’s been hard work.  Just look at all the hard work with the 
Human Resources Manual.  I can rattle them off, even the recording 
system that we’re working on today.  All these things have been – 
these incremental changes that have really turned the bus around.  I’d 
like to thank you guys for the great service this year. We’re looking 
forward to more in 2014. 
 
I never thought I’d hear the word “surplus” mentioned in a Vanderbilt 
Meeting.  That’s got to tell you right there the progress that this Board 
has made, too. Thank you all.   
 
With that, we had some old business.  I do want to ask for a motion to 
go into executive session. 
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MR. PETERMAN: 
Motion. 
 
MR. DEMASI: 
Second. 
 
MR. BEATTIE: 
We’ll be right back. 
 

(Executive Session 7:40 – 7:50 p.m.) 
 

MR. BEATTIE: 
Okay, we are back in session.  Old business, Nominating Committee 
for 2014 has two new members on it; Tom Glascock and Steve Melore 
have joined that committee.  Jack, do you have a report? 
 
MR. DEMASI: 
Yes, the letter went out to everyone via email on the 21st of 
November.  I started getting replies straight away.  It seems as if the 
current Board of Directors is our list of candidates with no contention. 
 
MR. BEATTIE: 
Okay.  Thank you.  The vote will be in January, as always.  Here’s the 
rub on the meeting in January. I’m not going to be here for what 
normally would be that meeting, which would be – 
 
MR. PETERMAN: 
It would be the 15th because that would be the third Wednesday. 
 
MR. BEATTIE: 
Okay, right.  I can’t be here, but I’m hoping that we can vote to 
postpone that meeting a week to January 22.   
 
MR. DEMASI: 
That’s January 23. 
 
MR. BEATTIE: 
No, I – 
 
MR. PETERMAN: 
If I may, my only concern was I noticed that the February meeting is 
the week of President’s Week, which a lot of students will be off.  I’m 
just concerned about not having a meeting and possibly not having a 
quorum for February.  I was wondering if it’s possible to do the 22nd of 
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January and maybe not have a meeting in February.  I’m just 
concerned that if we don’t meet in January, then we possibly won’t 
have a quorum in February. That would be a problem if we didn’t have 
a meeting two months in a row. 
 
MR. BEATTIE: 
Or I won’t make the meeting on January 15, and you guys can still 
meet. 
 
MR. GLASCOCK: 
I’m not going to be here the February meeting likely, so I would 
recommend – obviously, it’s not the same without you, but I think to 
go that time period without a meeting will potentially delay a new vote 
for the new slate of officers.   
 
MR. PETERMAN: 
I’d like to make a motion. 
 
MR. BEATTIE: 
Sure. 
 
MR. PETERMAN: 
I make a motion that we meet on the 15th and that we not meet in 
February. 
 
MR. BEATTIE: 
Okay, is there a second? 
 
MR. MELORE: 
Second. 
 
MR. BEATTIE: 
Okay, without objection?  (Vote: 9/0/0/6  Absent: Mr. Dujmic, Mr. 
Armstrong, Dr. Gittelman, Mr. Guarnischelli, Mr. Rogers.  One 
vacancy.) 
 
We will meet on January 15, and there will be no meeting in February.  
Is there any new business?   
 
MS. GEGWICH: 
Yes. 
 
MR. BEATTIE: 
Michelle. 
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MS. GEGWICH: 
It’s probably not new, and it’s kind of piggybacking on what you were 
talking about, which is the great things I feel that the Board has done 
this year.   
 
I feel like in 2014 I want to challenge us more and see more Board 
Members at every single event.  I know I live close and often times I 
can run over and it’s quick. I know not everyone lives as close.   
 
I really do feel like it’s an important place for all of us to be so that the 
members and the guests coming here see us and are familiar with us.  
Even if they don’t know exactly who we are, they see us at every 
single event here.   
 
It’s a challenge I’d like to personally make for all of us to just – and, 
obviously, we can’t be at everything, but maybe it’s even worthwhile 
for all of us to coordinate so that we know there’s at least five of us at 
any given event.  Not that we’d be keeping a tally of who attends the 
most, but enough so that there’s representation from the Board at 
everything that the museum and planetarium holds.  That’s first. 
 
Secondly, I feel really strongly about building our membership here. I 
always volunteer to help. I know that everything gets crazy, and I 
don’t always get taken up on that.  
 
I don’t know if it’s worthwhile for us to consider having some sort of 
committee or subcommittee of another committee where that’s our 
goal, where we say, “In the first quarter, we want this many 
members,” so that we have something where we figure out how many 
people we really want to have, so when we have our really successful 
night, we have a few hundred people or that everyone knows that 
those are the nights that we do it for our members. 
 
I’m happy to volunteer. I would love any assistance if there is some 
way you want to structure it, Ron, I would be happy to do that. For 
me, personally, that’s where I want to really spend my focus on for 
next year.  
 
MR. BEATTIE: 
Both points are very well taken.  Maybe we can have a Subcommittee 
on Membership to the Development Committee that you would chair. 
 
MS. GEGWICH: 
Sure. 
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MR. BEATTIE: 
Okay, great.  If anybody wants to be on that committee with Michelle, 
please let her know.   
 
MS. GEGWICH: 
Not “if anybody,” but “who would like to be on that subcommittee.”  
Thank you. 
 

{LAUGHTER} 
 
MR. BEATTIE: 
Very good.  Any other new business?  Can I get a motion to adjourn? 
 
MR. PETERMAN: 
Motion. 
 
MS. OLDRON MONES: 
Second. 
 
MR. BEATTIE: 
Enjoy the holidays, everybody.  Thanks for coming.  (Vote: 9/0/0/6  
Absent: Mr. Dujmic, Mr. Armstrong, Dr. Gittelman, Mr. 
Guarnischelli, Mr. Rogers.  One vacancy.) 
 

(Mr. Ron Beattie adjourned the meeting at 7:55 p.m.) 
 
RB:ap 
Attachments 


