Suffolk County Vanderbilt Museum
Board of Trustees
Minutes

A regular meeting of the Suffolk County Vanderbilt Museum Board of
Trustees was held at the Centerport Fire House, Centerport, New York,
on July 18, 2012.

The following were in attendance:
Ronald A Beattie - President

Joseph Dujmic - 1% Vice President
Thomas Glascock - Trustee

Betsy Cambria - Treasurer

Kevin Peterman - Secretary

Michelle Gegwich - Trustee

Michael Mule - Trustee

Stephen F. Melore - Trustee

Lance Reinheimer - Interim Executive Director
Lorraine Vernola - Staff

John Pokorny - Staff

Ann Marie Pastore - Stenographer

Absent:

Gretchen Oldrin Mones - 2™ Vice President
Peter Gunther - Trustee

Rodney Rodriguez - Trustee

Duncan Armstrong - Trustee

William Rogers - Trustee

Dr. Steven Gittelman - Trustee

Anthony Guarnishelli - Trustee



(Mr. Ron Beattie called the meeting to order at 6:30 p.m.)

MR. BEATTIE:
We will call the meeting to order. Please stand for the Pledge of
Allegiance.

(SALUTE TO THE FLAG)

MR. BEATTIE:
The only official business that we have to do is a proposal to accept
the previous meeting minutes.

MR. DUJMIC:
Motion.

MR. PETERMAN:
Second.

MR. BEATTIE:

Without objection, they are passed. (Vote: 8/0/0/7 Not Present:
Ms. Oldrin Mones, Mr. Armstrong, Dr. Gittelman, Mr.
Guarnischelli, Mr. Rodriguez & Mr. Rogers.)

Very good. I'd like to thank Michael Mule and Tom Glascock for their
great work on the Conflict of Interest Policy. | don’t know if everybody
got a chance to review it yet, but if you'd like to take some more time,
we can collaborate with the, if you think there are changes that you
want to make. Otherwise, if there aren’t any changes, | will entertain
a motion to accept as our Conflict of Interest Policy. We can move on
from there. Everybody can fill out their questionnaire and get it to
Lance, for recordkeeping. Does anybody have a motion to accept the
Conflict of Interest Policy?

MS. GEGWICH:
Motion.

MR. PETERMAN:
Second.

MR. BEATTIE:

Without objection, we have a Conflict of Interest Policy. If everybody
could work through that questionnaire and get it to Kevin, it would be
greatly appreciated for other commitments. (Vote: 8/0/0/7 Not



Present: Ms. Oldrin Mones, Mr. Armstrong, Dr. Gittelman, Mr.
Guarnischelli, Mr. Rodriguez & Mr. Rogers.)

For tonight’s meeting, really the goal for us is to listen. | don’t think
there’s — the reason why we are here is to listen to what people’s
opinions are of the proposed cell tower. | don’t think it’s in anybody’s
interest to get into debate. Certainly we can ask gquestions. The cell
tower company is going to be here. We can certainly ask questions,
but I would just caution on any kind of debating that could go on here.
We’re going to have a chance to discuss that at the next meeting, as
was previously agreed, to the August meeting.

Other than that, does anybody have an old business to discuss?

MR. MULE:

Just as far as old business, | did have a question a couple of Board
Meetings ago about the availability of the draft contract. | was just
wondering where that is and if you’ve seen it, if we could see it.

MR. BEATTIE:
I have that in electronic format. At least two weeks before the next
meeting, | will send that out to the entire board for review.

MR. MULE:
Is there any reason why we can’t get it any sooner?

MR. BEATTIE:
I was just waiting to have the one conversation with the County
Attorney, just to make sure that we have their blessing. | could

probably send it out as early as next week.

MR. MULE:

Okay, thanks. One other matter on old business that I had was just a
question as far as status of catering. there was a couple of meetings
ago, there was discussion about that. | don’t know if you or Lance
have any information regarding that.

MR. REINHEIMER:

Sure, | will speak to that. The catering contract, the Thatched Cottage
passed the request on to his insurance agent. There is a provision in
there that they take out a bond or liability insurance to protect the
collections from theft or any breakage.



I spoke to his insurance person the other day. They are working on it.
They have bond. The bond actually covered more areas that were
required. We were just looking for protection for the collections.

Once that’s done, it's ready to go back to the County Attorney with
minor changes in terms of the start date and things like that. We’re
pretty much done. The language is all set.

MR. MULE:
Is that another contract that we could see, as well?

MR. REINHEIMER:
Sure, | can get you out the draft as it exists today.

MR. MULE:
Great. Thank you.

MR. REINHEIMER:
That will be sent to the whole Board.

MR. BEATTIE:

In terms of old business and new business, if Lance can do a little post
mortem on the clambake, which 1 think everybody who was there had
a good time. | certainly did. Lance, can you just review what the
numbers were and that kind of thing.

MR. REINHEIMER:

Sure, we had 154 people. We had three lobsters left over. We cut it
very close. We made approximately $57,000. Included in that was
$695, which was from the closest to the pin golf. We should thank
Michael Mule for winning and re-donating the money in that pot back
to the museum. | think that’s important to acknowledge his generosity
there.

We also had a draw for the wine basket, which was won by Tony
Guarnischelli’'s son, Dolan. Tony has been a great supporter and
Board Member, as we know. That was kind of nice.

Everyone had a good time, and the food was good. | want to be on
the record for Tony, that those were hard shells lobsters. They were
not the soft shell lobsters. There was a difference, absolutely.

The clambake is not the end of our events for the summer. This
weekend we have Tango in the Courtyard. We probably will have
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somewhere around 200 people. We’re getting really to cut off pre-
registration because we do get walk-ins. The problem is, when you get
more than 200 people there, there’s not enough room on the dance
floor. It's important to have a size that the participants have an
enjoyable evening. We hold it back.

On July 29, we have another music festival, fusion jazz with 40 artists
that will do fast painting to the music. That’s another Rick Rivkin —
and the bands that are coming aren’t charging us. So we’re not
charging the public any more than we normally do for the site pass.
I's $7 for the grounds pass, which is our normal fee, so that people
get to enjoy music, art and enjoy the grounds of the Vanderbilt. If it’s
as successful as the last one we had early this year, we had 1,000
people at that. We made about $6,000 that day in one afternoon.
That was a real good afternoon.

We also have Alex Torres coming in on August 3, which is a Friday
night. Last year it sold out. We had between 325 and 350 people. This
year we’re getting an auxiliary dance floor, another 12 by 12 auxiliary
dance floor that will be under a canopy because it was a little tight on
the dance floor.

We have lots of events, such as the Tango in the Courtyard, Alex
Torres, music festivals, Shakespeare in the Courtyard, and we also
have Arena Players with their normal productions. We have a full menu
of a wide variety of events for people this summer.

MR. BEATTIE:
Very good. Thanks, Lance. Do we want to do the Treasurer’'s Report?
We’ll get all our housekeeping done.

MS. CAMBRIA:
I just have one question — actually two gquestions. Under “Expenses”
there’s an increase in “Salaries and Wages” for May.

MR. REINHEIMER:

Yes, that’s probably due to in May we opened up more hours. It's
either the number of payrolls or more people because it's nicer
weather. We didn’t go to full days. We opened up when school closed.
So we opened up June 20 was our first full week where we were open
Tuesday through Sunday.

MS. CAMBRIA:
And, Lance, what constitutes the category of “Professional?”
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MR. REINHEIMER:
“Professional” would be Pat Keefe, myself, our outside auditor and
Elizabeth Wayland.

MS. CAMBRIA:
Thank you.

MR. REINHEIMER:
They are non-employees.

MR. BEATTIE:

Does anybody have any new business? We have a motion and a
second to adjourn the regular Board Meeting. (Vote: 8/0/0/7 Not
Present: Ms. Oldrin Mones, Mr. Armstrong, Dr. Gittelman, Mr.
Guarnischelli, Mr. Rodriguez & Mr. Rogers.)

Okay, we’ll wait for our guests. Thank you.

(Mr. Ron Beattie adjourned the meeting at 6:45 p.m.)

RB/ap
Attachments
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SUFFOLK COUNTY VANDERBILT MUSEUM
TREASURER REPORT FOR THE YEAR ENDING 2012

Actual Actual Actual Actual Actual Budget | Budget | Budget | Budget | Budget | Budget | Budget | Project | Adopted Dollar

January | February | March April May June July August |September] October [November|December| Year End | Budget | Variance
REVENUE
EARNED INCOME
Admissions 6,018 11,922 7,313 11,623 20,232 42,200 54,500 32,900 27,900 34,900 27,900 33,900{ 311,308] 425000] (113,692)
Membership 35 500 1,260 1,000 1,300 2,600 4,500 2,900 1,350 760 1,000 590 17,795 35,000| (17,205)
Museum Store 69 93 15 91 296 3,000 5,000 7,500 5,500 5,500 6,000 6,000 39,064 50,000] (10,936)
Special Events 5,890 8,697 3,024 987 2,486 6,000 10,000 10,000 3,000 4,000 5,000 3,000 62,084 65,000 (2,916)
Suffolk County Funds 0 0 0 0 0 60,542 60,542 60,541 60,541 60,541 60,541 60,541 423,789 726,499| (302,710)
Endownment 60,000 60,000 60,000 65,000 60,000 16,666 16,666 16,666 16,666 16,666 16,666 16,674] 421,670 200,0001 221,670
Site Use 4,975 5,420 2,275 1,925 10,205 12,500 13,500 13,500 13,500 13,500 5,500 3,500{ 100,300| 125,000{ (24,700)
Donations & Gifts 0 0 0 360 1,875 833 833 833 833 833 833 837 8,070 10,000 (1,930)
Other General 5,692 82,613 310 198,310 7,243 9,425 9,425 9,425 9,425 9,425 9,425 9,426] 360,044 113,100} 246,944
Total Earned Income 82,579 169,245 74,197 279,296 103,637 153,766 174,966 154,265 138,715 146,125 132,865 134,468| 1,744,124| 1,749,599 (5,475)
EXPENSES
Salaries & Wages 57,988 58,967 55,499 54,231 59,170 49,700 53,250 53,250 46,150 46,150 46,150 50,266] 630,771 564,306 66,465
Benefits 23,454 17,250 20,147 18,344 20,434 24,000 26,500 26,500 24,000 24,000 23,119 23,443 271,191; 281,562| (10,371)
Maintenance & Equip. 1,589 1,035 1,555 2,435 2,738 3,292 3,292 3,292 3,292 3,292 3,292 3,292 32,396 39,500 (7,104)
Insurance 6,000 5,881 5,800 5,400 5,800 5,858 5,858 5,858 5,858 5,858 5,858 5,862 69,891 70,300 (409)
Professional 13,900 16,388 21,672 18,984 14,928 10,416 10,416 10,416 10,416 10,416 10,416 10,424] 158,792| 125,000 33,792
Museum Store 0 385 124 0 328 0 0 0 0 0 0 0 837 0 837
Telephone Communic. 4,235 409 521 4,238 2,195 958 958 958 959 959 959 959 18,308 11,500 6,808
Utilities 14,660 15,979 10,682 11,493 5,633 10,920 15,470 15,470 11,830 12,960 12,960 12,960] 151,017 160,000 (8,983)
Supplies, Prgrm., Ball 19,322 10,471 2,721 1,925 7,561 3,458 3,458 3,458 3,459 3,459 3,459 3,459 66,210 41,500 24710
General Expenses 4,532 10,560 10,283 1,479 3,550 2,322 2,322 2,322 2,322 2,322 2,322 2,322 46,658 27,863 18,795
Total Expenses 145,680 137,325 129,004 118,529 122,337 110,924 121,524 121,524 108,286 109,416 108,535 112,987 1,446,071} 1,321,531] 124,540
Excess / Deficiency (63,101) 31,920 (54,807)| 160,767 (18,700) 42,842 53,442 32,741 30,429 36,709 24,330 21,481 298,053 | 428,068 | (130,015)
of Revenue i




