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(Mr. Noel Gish called the meeting to order at 7:10 p.m.)

MR. GISH:
I’d like to call the July meeting of the Suffolk County Vanderbilt
Museum and Planetarium to order. I’d like you all to stand for the
Pledge to the Flag, please.

(SALUTE TO THE FLAG)

Thank you. Ann Marie, do we have a list of guests in attendance?

MS. PASTORE:
Yes.

MR. GISH:
Did everybody get a copy of the minutes that were sent out? Are there
any questions or corrections to the minutes? Can I have a motion to
accept the minutes?

MS. OLDRIN MONES:
Motion.

MR. BEATTIE:
Second.

MR. GISH:
All in favor? Opposed? Motion carries. (Vote: 9/0/0/6 Not
present: Mr. Glascock & Ms. Cambria. Absent: Mr. Olivieri, Mr.
DeLuise & Mr. Bottomley. One vacant position.)

I’d like to take this time to introduce two of our new Trustees who are
here tonight. We do have four new Trustees to the Board. When they
come in or when they get here, and it just might be difficult tonight
dealing with traffic and whatever trees are down on 25A, but we’ll get
to them later. We have Christopher Hahn from Stony Brook here
tonight. Chris, maybe you could just tell us a little bit about yourself.

MR. HAHN:
I’m an attorney. I live in Stony Brook. I’ve been coming to this
museum since I was probably about eight years old. This is probably
one of the only planetariums I’ve ever been to. I worked for Senator
Chuck Schumer for six years. I was the Chief Deputy Executive for
Nassau County for a couple of years. I’m a commentator on Fox News.
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That’s a recent development in the last three or four months. I write a
column for the “Long Island Business News.”

MR. GISH:
So you can’t keep a job is what you’re saying. Just kidding.

MR. HAHN:
Pretty much. I’m in good company, though.

MR. GISH:
Kevin Peterman.

MR. PETERMAN:
I’m Kevin Peterman. I’m a Professor at Suffolk Community College. I
have been there for quite a while, about 30 years, so I guess I can
hold a job. Seriously, I’m also an officer in the union. I represent the
faculty there. I’m a Trustee of the Benefit Fund that provides benefits
for the faculty. I live in West Islip.

MR. GISH:
Thank you very much. We appreciate both of you coming on the
Board. We have two more new Trustees. When they come in, we’ll
have them do some introductions as well.

We will have a new Trustees list out to you. You’ll get it by email, so
that all of the information that we collected and that I asked for will be
updated. You will have everyone’s home phone and everyone’s
address, so that if mailings have to go out or you want to make
contact with someone, you’ll have that. That should be out this week.

We also have members from Konica/Minolta who are inside right now
looking at the planetarium. They were here this morning at nine
o’clock. Carol and I met them. They’re reviewing their plan for the
new star projector that’s inside. Hopefully when they’re finished with
their evening, and they’ve been in here since early this morning – in
fact the two fellows who flew the all-nighter in from Japan looked a
little tired this morning when we saw them at nine. They’re still
kicking around here now, so it will be interesting to have them put that
together.

Gretchen, Education and Exhibits Committee.
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MS. OLDRIN MONES:
The Education and Exhibits Committee met July 8, and we’re happy to
welcome recently appointed Trustee, Betsy Cambria, as a new
member of our committee.

We consider the Education and Exhibits Committee at the core of
what’s wonderful and unique here at the Vanderbilt. We hope that the
other new Trustees will also join our committee. Our next meeting is
going to be August 4 at 2 p.m. at Normandy Manor.

A top priority of the agenda was to finalize the education brochure so
that the content and the lay out changes could be quickly completed
by tom Curran, who has helped out again this year with photography
and design and has even volunteered his daughter to be the star
struck child on the cover. If you haven’t seen the cover yet, we’ll pass
that around so you can see the star-struck child.

Last year’s cover was very different, very corporate looking. This year
we feel it’s a nice change. We’re way ahead this year in our timeline
in completing the brochure. We’re very happy about that.

The printed brochure is expected back early August. If you do come to
that next meeting, be prepared to help stuff some envelopes so we
can get those distributed. We’re ahead, as I said, and we have
targeted some new audiences, like PTA’s.

July 4 was a huge success, thanks to the efforts of Emily Gittelman,
who organized the day, recruited volunteers and vendors, and
arranged for raffles, prizes and food. Over 1,000 people enjoyed this
wonderful event. It’s a family day. It ended with viewing fireworks at
Asharoken. One highlight was when a female Marine veteran sang a
moving rendition of the “Star Spangled Banner.”

The summer program, “Wizard University,” started July 6. The
children are studying mummies, magical creatures, astronomy, and
potions. Some of the projects include a mummy mask, gold finger
stalls, mixed media collage and a sundial. The children will be making
their own glue and paint and will recycle paper as well to make art. If
you know anyone who wants to get in on all this fun and education,
registration is still open for upcoming weeks.

Stephanie met with Cablevision while they filmed the segment on the
Vanderbilt Cup Race for their “Neighborhood Journal,” which is a half
hour magazine format show. She received a thank you letter from
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Joanna Venditto, producer of “Neighborhood Journal.” Betsy was
going to read it to us but, Stephanie, would you like to read the letter
to us.

MS. GRESS:
If you have it with you.

MS. OLDRIN MONES:
I have it, yes. I thought it was a great letter. I thought we would
read the second letter also into the record.

MS. GRESS:
“On behalf of Cablevision’s Neighborhood Journal, I would like to thank
you for your enthusiastic participation in our show. Your involvement
certainly enhanced our program and helped us to carry out our mission
of providing viewers with fun, exciting and informative local
programming. Neighbor Journal is a half-hour magazine format show
that features Long Island and its people, places and events because
our show airs seven days a week and several times each day, we have
a unique opportunity that allows us to keep our audience constantly in
tuned.”

“We believe it is important for our viewers to be aware of the many
wonderful things happening in their own backyards. Enclosed please
find a copy of our last edition of Neighborhood Journal highlighting the
Vanderbilt Cup Races. I hope you enjoy the final product that our
entire crew here at Neighborhood Journal helped to put together.
Thank you again for helping us complete another chapter in our
Neighborhood Journal. Sincerely, Joanne Venditto, Neighborhood
Journal Producer.”

I want to thank Carol. I was not able to be there that day at the last
minute. She had to step up and do the whole interview. That was kind
of a surprise for her that day, I’m sure. They have produced other
shows for us in the past when Neighborhood Journal was here about a
year and a half ago.

(Ms. Cambria entered the meeting at 7:20 p.m.)

MS. OLDRIN MONES:
Cablevision also filmed a 22 second public service announcement with
a lovely montage of images. Stephanie, who was here, narrated. It
will air on almost all channels and can serve as a match for funding.
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Stephanie received this follow-up letter from the Director of
Government Affairs.

MS. GRESS:
“We hope you enjoyed taking part in the June 11 PSA Day, your
opportunity to deliver your message to our community via Cable TV.
Enclosed is a DVD copy.”

“Your PSA is scheduled to air cross channels on a variety of cable
networks from July 26 through August 29.”

Actually I want to add that people have already seen the PSA on some
channels so it’s been airing early. I haven’t seen it. They list the
networks, and it’s unbelievable. There are about 30 or 40 of them
here, everything from ABC, AMC, Animal Planet, Biography, Bravo,
Fox, Food, Headline, HGTV, History Channel, everything, all the way
down to VH1, Weather Channel. It could be on any of these or all of
these.

“In September we will send you an affidavit stating the exact number
of times your PSA aired and the value that this represents. We would
appreciate your forwarding a copy of any printed materials mentioning
our partnership with you. We hope our PSA campaign will help you
further your mission, and we offer our best wishes for continuing
success.” That’s from Joanne Gilroy, Director of Government Affairs.

MS. OLDRIN MONES:
Thank you very much. That’s something to look forward to.

MR. GISH:
I’m just going to go on record by saying that that was worked out with
a woman by the name of Lynn Sawicki at Cablevision, who also
worked with me in putting that together. I just wanted to get her
name on the record thanking her also.

MS. ANKER:
Can I ask a question? Is there any way we can link that? Is it linked
to our website at the museum?

MS. GRESS:
Do we have to get rights for us to air it?

MR. GISH:
Yes, I believe so.
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MS. ANKER:
Can we ask them to see if we could at least put it on our website and
link it to their website?

MR. GISH:
I can ask them.

MS. OLDRIN MONES:
Newsday displayed a photo of members of our Living History in
costume at Oheka Castle. I think there is a copy of that in this
gigantic packet with the recent PR. That was the meeting site of Gold
Coast Alliance.

Wealth TV did an extensive photo shoot and interview with Stephanie.
The cast from Cyrano de Bergerac put on a play here at the
Vanderbilt. They are part of the Suffolk County Community College
Royal productions. It was very successful. At least the alliance
between them and us was successfully forged. There were lots of
young people here. They have lots of energy. They loved being here.
We loved having them. With better publicity their next production will
be more widely appreciated.

We’re also in “Jet Blue” magazine as a “Thing to Do.”

As you can see, Stephanie spends considerable time with students and
with publications providing images and information for enhancing
interviews and articles. Much of the material in Steve Gittelman’s
recently published book entitled, “Willie K. Vanderbilt, a Biography”
was based on materials in our archives.

In the planetarium Dave Bush will soon have a new program called,
“Night Lights” dealing with combating light pollution and the seasonal
stars and constellations.

October 16 will be another Astronomy Day. The Rocket Club may be
back and ASLI will be here.

Lorraine is updating and revising the planetarium shows for the
2010/2011 season.

There’s a group of autistic volunteers who come on Tuesdays to help
with whatever needs doing. I was lucky and happened to notice that
last Tuesday they were doing a great job weeding along the path to
Normandy Manor.
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September 25 is a date I’m sure you have already marked on your
calendar for our annual gala event. It is also Girl Scout Day here at
the Vanderbilt. Although it will be a challenging day for staff to switch
from one activity to the other, as you know we do not say no to
visitors or business.

Finally I saw Howard Kroplick at the Port Jefferson “Climb the Hill”
Centennial Event for antique cars this past Sunday. We discovered
two of the cars there had the Vanderbilt Motor Parkway passes
mounted on their dashboards. He mentioned that his next event is the
car show here at the Vanderbilt Sunday, July 25. So if you haven’t
seen or heard Howard’s ‘Black Beast” Alco racer, which was the winner
of the Vanderbilt Cup Race in 1909, this Sunday would be the perfect
opportunity.

I’m going to pass around his brochure of the “Black Beast.” It really is
a beast, if you hear it. Unfortunately, he didn’t win that race. Luckily
people like Herb were there to help him push the car around and put
him back down hill. We all had a good time. I have a picture
somewhere, which I will pass around, of the Long Island Motor
Parkway Annual Official Pass. It has a little devil on top of it.

That’s the end of the report.

MR. GISH:
Any questions on the Education Committee Report? I will state that
Betsy Cambria, who is one of our new Trustees, is already on the
Education Committee and met with us at our last meeting. Betsy,
when you came in both Chris and Kevin gave us a little background on
getting on the new Trustees. Since you’re one of the new Trustees,
could you just give us a little update on what you’re doing?

MS. CAMBRIA:
I haven’t really done much for this Board, but I’m into the star – what
is it called?

MR. GISH:
Projector.

MS. CAMBRIA:
Yes. I really can see that that’s something that’s essential. I would
like to dig out exactly what’s holding it up and work on those areas to
see if I can do more.
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MR. GISH:
Good. You’d be happy to know that Konica/Minolta is here tonight. If
they get a chance, they’ll be able to address us. They were here early
this morning at 9:00, and hopefully they’ll come out and give us an
update on exactly where they are with this.

MS. CAMBRIA:
I’ve decided that that’s the thing I’m going to focus on, as well as
anything that Gretchen asks me to do. I think that’s important. As
you discussed it, that will put us leaps and bounds ahead of
everybody.

MR. GISH:
It will be a mainstay of the Education Program, obviously, because
there’s not another planetarium of this size and dimension until you
get into New York City. Based on the update that we’ll have here, at
least according to the individuals here this morning, they were naming
the planetariums that are probably within our capacity. There was one
in San Francisco, there was one in L.A., there was one in Boston, and
the fifth one was the Vanderbilt.

MS. OLDRIN MONES:
But do those others have live programming?

MR. GISH:
No, they do not have live programming.

MS. OLDRIN MONES:
That puts us way ahead of everyone else.

MR. GISH:
We actually have an individual who is there who can answer questions
that kids have and who’s at the console. It’s a live educational
performance, which is very, very different than some other places.

MS. OLDRIN MONES:
And tailors every program to the audience and is especially attuned to
students with special needs.

MR. GISH:
So it will be unique. In listening to them talking this morning – to get
all the tech guys to talk about the stars and those that twinkle and
those that don’t is really something.
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MS. CAMBRIA:
That’s going to put us in a special category.

MR. GISH:
Absolutely. Like I said, a 60 foot dome and the new star projector, it
will be state-of-the art. Remember, the star projector that we have
now is 1969 vintage. Remember where we all were in 1969. If you
can’t remember 1969, leave the room. That’s obviously when the
Goto projector was first put in here. You’re looking at cell phone
technology and plasma televisions, HD/TV and computerization, that
obviously –

MS. CAMBRIA:
But if we have a contract with them –

MR. GISH:
With?

MS. CAMBRIA:
With Konica/Minolta, then we should be able to run with it, right?

MR. GISH:
Yes, it has to be approved by the County. The Legal Department has
to go through with that. That’s part of what they do. That and,
obviously, a letter urging them to move as quickly as they can would
be nice, but it’s out of our hands now. It has been awarded.
Konica/Minolta has the award now.

It’s just a matter of producing these -- because that’s going to take
almost nine months for them to put it together. Remember, each
dome has a different capacity, whether it’s a 90 foot dome or an 80
foot dome. This is 60, so it has to be geared to fit in there.
Obviously, there is construction that needs to take place. I believe
Carol is meeting with DPW and Jim Ingenito tomorrow to discuss
exactly what has to take place with construction.

MS. CAMBRIA:
Is the County Legal Department waiting for DPW to sign off on it, or
are they already in contract and are going ahead with this?

MR. GISH:
No, believe it or not Konica/Minolta does not have a contract now.
They are in here early operating with good faith and understanding
that Suffolk County is going to provide that. So my hat’s off to



11

Konica/Minolta to come in early, even before the contract has been
finalized to begin their preparation for the installation. We’re ahead of
the game at this stage of the game on our end. It’s just a matter of
how quickly all of the steps that the County has to take for it to go
through. I do not think that there will be any problem. I’m very
positive and upbeat. I think by October of 2011, that we’ll all be
meeting here, and we’ll have the Trustees meeting inside the
planetarium. The wow factor will then kick in.

MS. CAMBRIA:
Okay.

MR. GISH:
Buildings and Grounds, Don.

MR. MCKAY:
A couple of items. I’ll go quickly in no particular order. We have the
coke machines installed. We actually sold out, and we have some new
product coming in on Friday. We are moving the product. Every
nickel counts.

The snack machine -- a company has donated a snack machine to us.
We’re going to put that here. Peter is going to pick that up on Friday.
We’re going to bring that to Farmingdale to get that refurbished and
cleaned up a little bit. We’ll put that in order.

The whole idea with the Coke machines and snack machines is that
we’re going to stock them and reap a better profit than the 20 percent
you were getting from both machines.

Peter has been working on the repair to the bridge with the mosaic
tiles. Not mosaic, but it’s been extremely tedious because these tiles
are very small, and you can’t just plop cement and try to make it even
again. We’ve been doing that and making headway on it. But it’s
important because we need to preserve the historical integrity of that
brick. You can’t just put down cement and cover it over.

Also, we’re looking to remove at least, possibly more large trees right
out here. One of them is blocking our huge flagpole. We can’t use it
because when the flag goes up, it gets tangled in the tree. We’re
looking to remove that tree. The danger is that it’s a big tree, and
although Peter and his crew are excellent workers, if this thing goes
this way, we’ll –
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(Mr. Glascock entered the meeting at 7:30 p.m.)

MR. GISH:
We’ll definitely need something to put the star projector in because the
tree will fall right that way if it falls the wrong way.

MR. MCKAY:
Peter and I are trying to hit up a local guy to hopefully donate a half a
day labor to come in and remove that.

Maintenance equipment, in talking with Peter, just look at the resolve
issue of repairing our maintenance equipment, like lawnmowers and
everything you can think of because as Peter said we have three of
everything and one of them works. Again, Peter and his staff do the
best they can to get these things to run but it’s impossible. The staff,
as we all know, is beyond limited.

The two options we’re considering doing is that we actually called
Suffolk DPW today. I spoke to the Commissioner, who is a very nice
man. I never spoke to him before, but he got on the phone with me.
What we’re trying to do is get them, Suffolk DPW or possibly Suffolk
County Parks, to actually take the equipment over there and have
them fix it for us. They’re open to the idea. He didn’t say yes, but he
said if he could swing it he had a guy to do it. That might be an
avenue where we can bring over a rotting land mower and a walk
behind and they can fix it, and we can get it back. Again, it’s a cost
savings thing. It’s constantly going out to the local repair shops.

Along those lines, what we’re contemplating doing, and I don’t know
how I’m going to do this, but is to try to barter, that we’ll go to a local
land mower guy and say, “Hey, look. Can you possibly fix our mower
for us, and in return because of your generosity we would give you
some advertising space in the planetarium on the projector or we’ll put
up some kind of sign.” We could do something like that. I’m going to
explore that.

The same idea is we need a truck repaired. We could go to a local
repair shop and say, “You guys are local. Can you help us out here,
and in return for your assistance, we’re going to help you out and
promote you.” We’re still kind of fine tuning that idea.

Peter has done some work on the gate house bathrooms. We’re
looking to do some more stuff up there, maybe install some new tile
floors, which is not going to be a lot of money. And we’re also going
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to kind of figure out how we could possibly replace the stalls, because
they’re kind of shot. We’re looking at that. That area gets a lot of foot
traffic. It’s one area where people come in and see that. We don’t
want them to see it looking shoddy.

Also the crew has been working on restoring and repairing exterior
light fixtures throughout the grounds. They have done a few already
and they continue to do that.

I received from Carol copies of the 2011 Capital Budget. I’m still going
through it. I’m going to try to get it deciphered as best I can, but
Budget Review seems to agree with us on a lot of items. But,
unfortunately, the County Executive has different thoughts. But we’ll
have to figure that out and see where we stand.

I sent a letter last week to the Long Island Arbors Society requesting
that the group choose Vanderbilt next year – every year they do a
community day. They take not-for-profits and they go in and they
bring in trucks. They do more work in one day that we could do – they
did this about ten years ago here. It was awesome. So I sent a letter
out, and hopefully they will put us on the calendar. It’s a long shot,
but you never know.

Along the same lines, I’m in the process of writing a letter – I actually
wrote it – and this is a pipedream, but I sent a letter to the guy that
owns Allure from Extreme Homemaker. The guy lives in Huntington.
He’s a local guy. I wrote a letter basically saying – not along the lines
of Extreme Makeover, but asking if they could come to the Vanderbilt
and help us out. I wanted to see if he would consider refurbishing the
tennis area to make it into a visitor center where people can come in,
check in and then use that area. It really needs to be cleaned up. The
roof needs to be refurbished. We’ll see. If it goes into the circular file,
it goes into their circular file. Then we’ll try somebody else.

Also, if anybody has any friends in the trade business, plumbers,
electricians, carpenters, masons, anybody looking to help out or
donate some time and labor, trust me, we will find something for them
to do to help us out.
Finally I’m exploring – throughout the grounds we have a lot of metal
that we need to get rid of, whether it be an old Coke machine from
whenever – The idea is to do a scrap metal drive on one weekend in
the fall. The neighbors might like this also. They could come in and
dump their lawn mowers and stuff like that into this thing. Peter is
compiling a list of all the stuff we have here. I spoke to the fire
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department today who ran one about a month and a half ago on
Eaton’s Neck, and they made a couple grand. These are just some
things I think we should explore. My hope is that we could use that
money to invest that into our maintenance equipment. I’ll report back
on that at the next meeting.

MR. GISH:
Great. Thank you, Don. For the new Trustees, the bathrooms that
we’re talking about, as you came in tonight, the security booth is right
on your left hand side. The bathrooms that are used that are behind
that booth are mainly used by the school kids. The buses usually park
at the top of the hill. When they get on the bus there, they are heavily
used. The tennis area that’s a little bit further down again on your
right hand side. That was really in this spot before they put the
planetarium in this was the tennis courts for the Vanderbilt. They had
the tennis courts removed and the planetarium was put here. It was
the least historical area that they could deal with. That was done way
back in 1969.

Ron, you’re up.

MR. BEATTIE:
I guess I could do Finance first. Everybody has a copy of the
Treasurer’s Report. We are pleased that Hotel/Motel Tax is coming in,
so we’re not in as much of a crisis state as we have been before.

While you’re reviewing, I think there’s another issue regarding to the
Treasurer’s Report that I should bring up. I think we have brought this
up to the Board before, but this month I’ll be sending a letter to Bill
Lindsay and the Legislature regarding the issue of our general liability
insurance, which Bill Lindsay had a motion on the table to forgive us
and to waive that liability to the County. It ran into some resistance.

The issue is that the insurance people – that the County was insistent
that they were sending us these invoices all the time, and they were
not. We are going to hopefully revive that issue with Bill Lindsay, and
get it back on the table. It’s in the neighborhood of $180,000.

MR. HAHN:
What do you mean they were sending us invoices? Didn’t we know we
had insurance?
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MR. BEATTIE:
The issue is we carried the liability on our books. Back in around 2001
or 2002 when most of us were not involved on the Board there was a
discussion with somebody who was, I believe, the Treasurer of the
Museum who was negotiating with the insurance – I don’t know if it
was the Commissioner or whoever it was with the County, to have us
not have that liability anymore.

What happened was, we stopped getting the invoices, but we never
got formal notification that we weren’t liable for these. Then we
stopped getting invoices. We kept it as a liability on our books, but
nobody ever said to the County, “Hey, you’re not sending us an invoice
on this.” It’s not like we were hiding it. It was on our books as a
liability, but then all of a sudden last year, September of last year, the
County said that we owed them $180,000.

MR. HAHN:
So have we accounted for this liability over the last six or eight years?

MR. BEATTIE:
It’s in our audits.

MR. HAHN:
Do we have any plan to cover it?

MR. BEATTIE:
The motion that Bill Lindsay has on the table is to waive it for the past
and then we’d get back into it. His logic, which makes a lot of sense,
is we have given the Vanderbilt a lot of money to keep the doors open.
Are we now going to say, “You owe us $180,000 and then we’re back
to where we were before.” We’re hoping that the evidence, for lack of
a better term, our statements about what really happened – it’s not
like we were ignoring the invoices.

MR. HAHN:
Did the County produce any invoices?

MR. BEATTIE:
They have not. That’s one of the things that we’re going to ask for.
I’m sending that letter to Bill. Hopefully that will be enough
ammunition that he could actually put this resolution through.

MR. HAHN:
You’re a Trustee – do we have an in-house accountant?
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MS. GHIORSI-HART:
We have a staff person who is a bookkeeper. Then we have an outside
accountant who works with us on a regular basis and helps
communicate with audits. He often comes to the meeting if there is
something to discuss.

MR. BEATTIE:
And we have an audit firm.

MR. HAHN:
Perhaps it will be a good idea so that Ron has some support that the
outside accountant and the bookkeeper come to these meetings. There
are a lot of questions about the finances of the institution. I think that
they would be able to support Ron and answer some of these
questions in a little more detail since they work with it everyday.

MR. BEATTIE:
This is probably the first meeting that Mike has not come to, I think.

MS. GHIORSI-HART:
Yes, Mike Iadevaia is his name, and he generally will come. Certainly
if we request it, he is here. Barbara often comes. She’s on her way to
vacation.

DR. GITTELMAN:
You said that the liability appeared in the audits. Was that for all eight
years?

MR. GISH:
Yes. It was carried over. The issue dealing with the County was
triggered when we switched auditors. You remember that when there
was some displeasure with the auditors in the past, I suggested a new
audit review. We sent out an RFP. We got interest back. We
reviewed. We picked a new audit company, and the new audit
company in reviewing it kicked it over to the County and said, “By the
way, they’re carrying this on their books.” That’s when the County
responded. It was based on our audit in an effort to be as transparent
as possible. But obviously we’re dealing with issues that were before
this Board got on.

DR. GITTELMAN:
But I was there.
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MR. GISH:
The present leadership.

DR. GITTELMAN:
I need some memory refreshing, if it’s okay. I can’t keep track of
everything that happened in the past 20 years. You said that 2001
through present, this was caught in the audit as a building liability.

MS. GHIORSI-HART:
The fund balance deficit that we were building is in part due to that.

DR. GITTELMAN:
Was it itemized as part of the fund balance deficit that you’re referring
to?

MS. GHIORSI-HART:
I believe it was.

DR. GITTELMAN:
Could you show it to me? I was the President for 15 years and have
been a Trustee for 21 years. I was certainly there. What happened
was that there was a change of administrations. Let me put that on
the table. It was also that we approached the then head of Insurance
– the Treasurer approached the head of Insurance and had the
discussion. The discussion was, “No, we are going to waive this.”

What I want you to understand is that we did not go forward with that
liability insurance. When the Treasurer came back and said, “This has
been waived; we’re not going to be charged for this. We’re going to
keep this as a separate –” We’re a strange entity. It’s sometimes
hard to understand who we really are. We’re a 501C3, but we’re part
of the government. It’s a tough call.

In any regard, what happened was that we were told we weren’t going
to be charged. And then no invoices appeared and the insurance was
cut. The gentleman who told us that left.

MR. HAHN:
Who is the gentleman? Where is he now?

MS. GHIORSI-HART:
He’s working privately consulting.
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DR. GITTELMAN:
I think he could be brought in to say that this occurred. See, I don’t
remember the deal, but I can’t say to you that I remember everything
that happened. One of the problems with the audit was that as
President I was not allowed to participate in the audit process itself
because of State law.

MR. HAHN:
No, but you were given the audit upon its completion.

DR. GITTELMAN:
That’s right.

MR. HAHN:
And then you could review it with the auditor. The auditor came and
presented the audit to the Board, I would assume, every year.

DR. GITTELMAN:
Right. I can’t recall whether that line item was in there. That’s all I’m
saying.

MR. HAHN:
I understand. I just think that it sounds logical to me, but I would
think that at some point after a meeting a writing would have taken
place following up on a meeting, thanking them for waiving this
insurance. There has to be something from when that happened --

DR. GITTELMAN:
There is no writing.

MR. HAHN:
-- on one side or the other. Or we should – I think the first person we
should call is the Insurance Commissioner under County Executive
Gaffney who was responsible for making this waiver and ask him to
verify that that was a decision that was made and who approved it.
Maybe it was the County Executive himself who approved it, and we
would just have to ask Bob Gaffney to write a letter to support Bill
Lindsay’s motion, which could perhaps end the process.

MR. BEATTIE:
Or the other thing is –
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MR. HAHN:
Or on the flip side, he might say I’ve never had such a meeting, and
then we have to figure out how to pay for this.

DR. GITTELMAN:
Let’s have a meeting then. We would hope that there would be an
explanation as to why no invoices were submitted for a period of eight
years, I think it was. Since we weren’t invoiced, it was clearly
discussed amongst the Board who were told that we were now covered
by the County and all players were covered. One would think we were
covered and there was no liability. Now to retroactively bill us is an
uncomfortable situation.

MR. HAHN:
Excuse my ignorance, but let me just ask one question. Prior to the
Hotel/Motel Tax, was there any other aid given to us by the County?
Did the County angle any imbalances? Is it possible that the County
was deducting the cost of insurance from that –

MR. GISH:
In fact, when the County gave us a helping hand in 2009 we were
authorized to get, I believe, $800,000. We did not –

MR. HAHN:
It was more regulated, is what I’m saying.

MR. GISH:
But we did receive money to make payroll and to keep the doors open
and to pay LIPA bills and so on and so forth. We did not use the
$800,000. There was a discussion of whether we should just take what
was left, ask the County – now if you can follow the logic – ask the
County for the additional money to get to $800,000 and then turn it
over to the County, that seemed to be the logic. I said that’s silly.
Why would we ask for more money from the County to turn around
and give it back to you? Can we just let it ride? We did not take this
amount –

DR. GITTELMAN:
I clearly could help us here. I have this information. I’m curious if
anybody called Carl Luecke?

MR. GISH:
No, I did not.
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DR. GITTELMAN:
Carl was the Treasurer. The other thing was Carl is an insurance
expert. That’s why he was handling this. Carl was an insurance
expert. Carl handled it. I allowed him to do that.

MR. GLASCOCK:
From the description of events, I don’t think it outrageous to think that
perhaps, as you mentioned, that no letter was ever produced
confirming things, and that it just kind of went under the radar. If
people are questioned eight years later no one will remember anything
or frankly want to take ownership and say, “I had the authority to do
this.”

On the other hand, I don’t know if meetings were conducted at that
time like they are today. But today we take minutes. They are
submitted to the County. They get a copy of the minutes. A discussion
that was discussed at a Board Meeting at that time –

DR. GITTELMAN:
It was discussed at multiple Board Meetings.

MR. GLASCOCK:
And minutes were taken and copies were submitted to the County, and
nobody ever at the County ever contested what was in the minutes
and that may serve as some evidence that in fact the County had
approved –

MR. HAHN:
Then we should perhaps look through the minutes.

DR. GITTELMAN:
It’s in the minutes. Carl Luecke would remember it. He negotiated it.
If anyone – I forget the gentleman who was in charge of insurance --
probably would remember it. I lobbied for it.

MR. GLASCOCK:
It might even make sense, if it’s not an unwielding task, to try to find
in those minutes where it was discussed before speaking to the
person. This could be presented to them saying, “Well, we have
evidence on such and such a day you agreed to do this.” That might
refresh his memory at some point.
MR. HAHN:
So what’s the action? Do we then ask someone on staff to go through
the minutes and discover that?
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MR. GISH:
How far back do they go, Ann Marie?

DR. GITTELMAN:
I checked the files.

MS. PASTORE:
I started taking the minutes in 2000.

DR. GITTELMAN:
Since you’ve been taking them. When I became President in 1995,
that’s when the minutes started to be required. I insisted on them
being verbatim minutes. They weren’t always verbatim minutes.

MR. HAHN:
Well, if they were verbatim minutes since 2000, it should be pretty
easy to find.

MS. GHIORSI-HART:
We have the minutes on file.

MR. HAHN:
So can I suggest, Mr. Chairman, that staff do an immediate search of
the minutes and then someone should have to contact the former
Insurance Commissioner for the County and then provide a written
memo to the rest of the Board and to the County Legislature
suggesting what actually happened, so that it could support what the
Presiding Officer is trying to do.

DR. GITTELMAN:
May I give you another person who would remember, the Director. He
certainly knew all about it because I know the Director knew about
this.

MR. GISH:
Who?

DR. GITTELMAN:
Lance Mallamo, the prior Director. He had numerous conversations
about this subject both with Carl – the only thing was that was
something I did delegate, and I did not get involved directly in the
conversations. I was more involved in the lobbying component.
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MR. HAHN:
Who did you lobby?

DR. GITTELMAN:
I would have, at that juncture, asked multiple Legislators, talked to
Legislators – none of them are in office today.

MR. HAHN:
Did the Legislature have to move on it?

DR. GITTELMAN:
No.

MR. HAHN:
It’s an expenditure of County funds. They may have had to move on
it.

DR. GITTELMAN:
They did not move on it.

MR. GLASCOCK:
The question was brought out if the Insurance Commissioner had the
authority to waive –

MR. HAHN:
Without the Legislature acting on it. You may have had to ask the
Legislature to act on it.

MR. GLASCOCK:
If we have three letters from people and the minutes and enter
evidence with the County, that might not settle the issue, but –

MR. HAHN:
But it might allow us to –

MR. GISH:
I was going to ask a favor of Steve. Would you not mind racking your
brain and see whether you could come up with a date or at least a
year where you think that took place and maybe just do a quick search
of those meeting minutes to see if we can find any contact with that.
Then we’ll develop some plan either to get in touch with Carl Luecke or
a letter from Lance Mallamo to try to answer the questions that are
involved. I don’t know whether I could pull anybody. There is nobody
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on staff that I have to be able to do that research. We don’t have that
type of –

MR. HAHN:
It’s $180,000.

MR. GISH:
No, I agree. Yes, sir, I understand that. But what I’m saying to you
for the research end of it, that’s going to be a tough –

MR. HAHN:
To just research the minutes, to just pull them out and read through
from prior meetings? I think that it’s worth $180,000 and it makes it
more likely that we won’t have to expend $180,000, I can’t see what’s
worth more than that.

MR. MCKAY:
Mr. Levy wants the money. Mr. Levy is going to have to look
elsewhere.

MR. HAHN:
We don’t have the money, and I understand that, but you have to
prove your point. Right now it sounds like we’re saying, “Hey, we
thought we had a deal.” I’m an attorney. I don’t make a lot of deals
that cost $180,000 without a writing. So there’s nothing in writing.
Even a record in the minutes would be something that we could
provide. The County did receive those minutes. I think it’s probably
worth a couple of hours of someone’s time to go through the minutes
or volunteer.

DR. GITTELMAN:
The County does enormous deals without writing. For example, does
anybody have a copy of the insurance policy? There is no copy of the
policy. I suggest to you the fact that we weren’t going to be charged
since we couldn’t get a copy of the policy. It might be that a lot was
oral.

MR. HAHN:
But like I said, right now we’re depending on the County to give us
Hotel/Motel Tax. They could easily withhold a portion of that to pay
this $180,000, which would put us in a bad place.



24

MR. GLASCOCK:
If possible, the minutes are about, what, 50 pages long? If we can
generally get an idea as to the year, you pull three years, you scan
them, and PDF them to a couple of Board Members, including me, it
will take a few nights but I’d be happy to look through those minutes.

MR. GISH:
Let’s take Chris’ lead on that and we’ll see if we can get in touch with—

DR. GITTELMAN:
I have no problem with you going through the minutes, but I really
feel like the place to start is call Carl Luecke and see what he recalls
and we start there.

MR. GISH:
If we can begin that process, I think that would go a long way before
the next meeting.

MR. PETERMAN:
I would be more comfortable if we had it in writing in the minutes,
though.

MR. GLASCOCK:
I think if you just call him out of the blue ten years later on a liability
that he probably doesn’t want to accept responsibility for, if he even
remembers it or knows it. If you approach him and you have in
writing that evidence that he agreed to it, I think that’s good to have
in your back pocket to kind of help refresh his memory before you
contact him.

MR. GISH:
Let’s see if we can do that. Sarah.

MS. ANKER:
Can I make a suggestion? If we stopped paying the bill in 2001, why
don’t we just go back to 2000? If the records are on Microsoft
software, just hit find, go to the documents and look up the word
“liability.”

DR. GITTELMAN:
They are all paper records.
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MS. GHIORSI-HART:
The Vanderbilt minutes are available on the website back to around
2003, I think on-line. We do have copies. I have quickly gone through
whenever Carl Luecke talked, and I didn’t find it, but we can certainly
go through again. Again, for the new Trustees –

DR. GITTELMAN:
Did you go through them, Carol?

MS. GHIORSI-HART:
I went through quickly whenever Carl Luecke talked around
2001/2002. I didn’t see anything, but it was quick.

MS. ANKER:
If we stopped paying in 2001, we should –

MS. GHIORSI-HART:
We’ll pull them. We have hard copies. The Treasurer’s Report, this is
produced by our outside accountant, Mike Iadevaia. It does include
under insurance what we may owe Risk Management. Risk
Management said there was a change in their staffing around 2002,
and there was a disconnect for a period of years. That was the word
they used. I think we didn’t receive anything until our auditors were
working in 2007, and requested a letter from Risk Management.
That’s what kicked this off. We got a letter back saying, “You owe in
2006/2005.” At that time we received a couple of letters.

MR. HAHN:
What probably happened, from my experience in County government,
is that the Insurance Commissioner prepared an MOU that had to go to
the County Attorney’s Office for approval, and then it probably had to
go to a Deputy County Executive or somebody else or a Commissioner,
and somewhere along the line it got left on someone’s desk and it was
forgotten. It happens.

MR. GISH:
Yes, with changes in administration.

DR. GITTELMAN:
May I suggest another chapter that you just mentioned? In
2006/2007 the issue was brought up. But we argued it. So in
2006/2007 when we argued it, the County could have said, “No, you’re
wrong.” But they didn’t. We argued it; they didn’t pursue it.



26

MR. GISH:
That will have to be part of our case, but I think we’re going to have to
see if we can find those minutes, see if we can make the contact with
the past Director, Lance Mallamo, and Carl Lueke. We’ll see if he is
willing to come on board. That would be very simple, if that was the
case. I’d like to go with Chris’ recommendation, at least to see if we
can adjudicate this as quickly as possible, rather than regularly sit
around and bash it around.

MR. HAHN:
Is it on the County Legislative agenda?

MS. GHIORSI-HART:
It’s been tabled.

MR. GISH:
It has been tabled I believe on three separate occasions. Again,
you’re forgiving from 2001 to 2008. It was never part of the fund.
We’re not taking any money from anybody. The Police Department is
not losing any money here. It was never part of the County budget,
that amount of money. It would only go back into the liability fund.
That’s where it would be. Let’s cut to the quick and see if we can
amend this as rapidly as possible.

MR. MCKAY:
It’s an important note that the money that’s supposed to be paid for
this fund goes to a liability fund for the County. It does not go to the
General Fund for the Police Department.

MR. GISH:
It has been labeled, by the Vanderbilt not paying, that there are other
people losing jobs, and that is not the case.

MR. MCKAY:
Also note that there were minimal claims –

MR. GISH:
Correct. I’m going to take a break from our normal run. If we possibly
could, Joanne, if you could introduce the group that’s behind you here.
They look like they need some rest.

MS. YOUNG:
Thank you. We are the team that’s going to be renovating the
planetarium. We have that great privilege and thank you so much.
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I’d like to introduce you to some of the team. Two have come from
Japan. This is Kenneth Otani; he’s the engineer who will be building
the most magnificent star projector you will ever see.

We also have with us Shigeru Tanaka. He’s our liaison for the United
States. This is Phil Groce. He can tell you about the project briefly.
We have Mike Dowling, George Barnett and Kurt Berna. We’re all here
and happy to be here. Phil Groce, please say something about this
project.

MR. GROCE:
It’s a great pleasure to be here for a lot of different reasons. One, this
is one of my favorite planetariums in the world. You may not realize
this, but this planetarium was designed by the same man who was
design consultant for the Air and Space Museum at the Smithsonian
and for the planetarium in Boulder, Colorado. That planetarium, the
Smithsonian Planetarium and this one are three of my favorites.

The reason for that is because Jim Sharp, the late, great Jim Sharp
designed them. This planetarium has great bones. It’s a great
planetarium to build upon. When it was first built it was the best
planetarium of its kind. It will be, again, with all the new technologies
that we’re going to add to it.

We’re here today and tomorrow to begin the good work of getting the
details done, so that we have a work plan with a goal of getting this
thing reborn in a way that will make all of us proud. We want to use
this as our showcase and know that there are a lot of things – there
are selfish reasons why we want this to be a great planetarium. We’re
looking forward to taking lots of people here.

That’s all I really want to say. We look forward to working with all of
you. Thank you.

MR. GISH:
Thank you, Phil, along with the Konica/Minolta representatives who
have been here since nine o’clock this morning starting this process,
so it has been relatively a long day for them. Thank you very much.

We won’t make you stay any longer. Tomorrow they meet with
representatives from DPW to take a look at the construction and the
relationship between the County and DPW and obviously the
coordination with Konica/Minolta in getting that star projector
installed.
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MS. GHIORSI-HART:
Just to let everyone know where we are with this capital project, the
contract has been awarded to Konica/Minolta. There are other
companies involved like Skyskan. It’s a very complicated project. The
contract has not been signed yet. We’re right now waiting for that
moment.

DPW, I believe is working on the contract. It will then go to the County
Attorney’s Office. Hopefully that won’t take too long. It’s taking a long
time to get here, but we keep making progress. It’s just a wonderful
thing that Konica/Minolta came out to get a head start on things. They
can’t wait.

We’re waiting tomorrow with Department of Public Works. There is an
engineer consultant that’s working on this that, again, just to get a
head start, we’re really going to hit the ground running as soon as that
contract is signed.

Thank you, again, for coming.

MR. GROCE:
Thank you. We’ll see you tomorrow.

MR. GISH:
Ron, Development Committee.

MR. BEATTIE:
Okay, Development Committee. In future agendas, Development
should probably be separate from Strategic Planning. I think it’s
confusing.

In terms of the Development Committee, we missed this month. Did
we officially give the go-ahead on the website?

MR. GISH:
No, we met with Anthony and Tom. They are analyzing exactly how
the website would take place.

MR. BEATTIE:
I think that was a separate issue. If we haven’t, we should be giving
them the go-ahead soon to redo the website, which is all geared
toward self-sufficiency in the shortest term possible for the museum to
have a revenue generating website.
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We started the work on the take-away instead of, and I’ll use my
dated term, the mimeographed map that we give to people when they
pay good money to come and see our site.

She’s not here, but if it’s in the public record, I’d like to thank my wife,
who is a pilot. She took a photographer up and we got these stunning
aerial photographs of the site that we’re going to use as the basis for
the takeaway in our map, which is also going to be an interactive map
on the website. It’s all interrelated.

MR. GISH:
Picture 205.

MR. BEATTIE:
Picture 205, very good.

We have started to put the preliminary requirements for the corporate
giving brochure, of which if I could take this, which Gretchen pointed
out, that this cover was more corporate, and we’re redoing the cover
for the educational brochure, and this will be the cover to the
corporate brochure. We are establishing a calendar of campaigns with
targeted revenue goals.

Just a brief note on the Thatched Cottage report, the Thatched
Cottage, it’s kind of tough to get everybody together for the
Committee Meetings, but the Executive Committee did meet.

We put together a list of criteria for that. It started out as a two-page
proposal. They have given us a four-page proposal. Obviously, it
needs to have a lot more detail than that. We have asked them for a
little bit more detail. We haven’t yet, but we’re about to send them
that request. Any questions on the Development Committee?

MR. HAHN:
Yes, the Thatched Cottage proposal. I saw something with the
Thatched Cottage. It seems like – I don’t know if you put this out to
bid yet – did you put this out to bid, and they were the only ones that
came back to us? They were the best one, the most likely one?

MR. BEATTIE:
They could not really respond to our RFP. They gave us a proposal,
but it didn’t have the detailed –



30

MR. GLASCOCK:
Ron, could I just interrupt. Can I make a recommendation?

MR. BEATTIE:
Absolutely.

MR. GLASCOCK:
No selection has been made. This is still an open process, that there
not be a lot of detail talk regarding specific responders because no
selection has been made. We don’t want it to look inappropriate. Until
such time as an official determination has been made, it really needs
to be open and fair to all the parties that have responded.

MR. HAHN:
Who else responded?

MR. GISH:
There was a number of other respondents to the RFP.

MR. HAHN:
Who else was a qualified respondent?

MR. GISH:
I think we had probably three that responded to RFP. One was a major
firm from New York City. I’d rather not mention the names at this
stage of the game, especially if they’re still in the running. I will keep
them there. But when we looked at the RFPs, a number of them, two
of the major ones that responded, really wanted to take over the
institution and make it a catering facility. That was the big sort of
kicker that sort of held us at bay.

The money was there, however, there was going to be a second tent
put up in front of the marine museum. All weekends would be
consumed. Normandy Manor, where our administration is, would be
turned over to the catering institution in both plans, so that they could
run their catering operation.

MR. HAHN:
But that was not the situation with the Thatched Cottage?

MR. BEATTIE:
That’s correct.
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MR. GISH:
Right.

MR. HAHN:
Because they have a facility a mile away.

MR. GISH:
So in the consideration for that, that was one that we looked at most
favorably but still have issues relating to their answer to the RFP.

MR. HAHN:
Well, what’s the issue?

MR. GISH:
I don’t know whether I should –

MR. GLASCOCK:
I think there is some definition and some –

DR. GITTELMAN:
If there are contract issues, why don’t we go into executive session?

MR. GISH:
I think I would have to do that.

MR. HAHN:
I’ll make a motion to go into executive session to discuss this issue.

MR. GLASCOCK:
Second.

MR. GISH:
All in favor? Opposed? Motion carries. (Vote: 11/0/0/4
Absent: Mr. Olivieri, Mr. DeLuise & Mr. Bottomley. One vacant
position.)

(Executive Session 8:15 – 8:45 p.m.)

MR. GISH:
We are back in session. Steve, can I have a motion, please?

DR. GITTELMAN:
Certainly. We would like to request that the County Attorney review
the documents from – I’d like to put in a motion that we refer the
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proposal from the Thatched Cottage to the County Attorney, so that
the County Attorney’s Office can prepare a contract appropriate to
move forward on bringing a food service to this facility.

MR. PETERMAN:
I’ll second that motion.

MR. GISH:
All in favor? Opposed? Motion carries. (Vote: 11/0/0/4
Absent: Mr. Olivieri, Mr. DeLuise & Mr. Bottomley. One vacant
position.)

Any questions? Ron, are you done?

MR. BEATTIE:
No, I still have Strategic Planning.

MR. GISH:
Yes, please go ahead.

MR. BEATTIE:
I don’t know why I’m getting all the hot button issues, but I’ll get right
to this. We had our second meeting of the Strategic Planning
Committee. This Strategic Planning Committee was formed for a
couple of reasons.

The most important of which is to really chart our course to financial
self-sufficiency.

The other reason is when our accreditation process and higher
education – you guys know about accreditation, right? It really helps
that process along.

We’ve had two meetings, as I mentioned. We have established sub-
committees, which are Development, which is headed by me.
Education, which is headed by Gretchen; Buildings and Grounds, by
Don; and Governance, which is by Noel Gish. We hopefully have the
our Friends of the Vanderbilt. We have a neighbor who is also a
member of the Vanderbilt, who is heading up the assessment, which is
probably the most important part of the Strategic Planning Committee.
Then we have Finance, which is headed up by myself. I don’t think I
missed anything, did I?
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MR. GISH:
I don’t think so.

MR. BEATTIE:
We have two positions unfilled. We have a representative from a major
corporation and a political representative. I have met with Jon Cooper
this Monday, and Jon is going to give us two recommendations for
those, so we’ll have a full committee by the next time we meet. That’s
it.

MS. GHIORSI-HART:
Just quickly, as far as the Strategic Planning, included in everyone’s
packet there is a little section, a publication, “Building a Sustainable
Non-Profit Organization that our Strategic Planning Committee will
definitely be looking at.

I really like this because it’s brand new, so it’s got a lot of examples
from 2008/2009. I had gone to a session at the AAM conference
presented by this person. The little section I pulled out deals with
money, deals with some of the benchmarks for museums,
percentages, what a healthy institution is and the endowment income,
what percentage that should be of the operating budget, and what’s
the percentage of a healthy income of your staffing costs, for example.

I thought this provided some good examples. If anyone else would
like the full booklet, I can get that to all of you. But there is a lot of
data out there.

Certainly our neighbors have been wonderful. We have been going
back and forth, and we’re trying to pull together these kinds of things
with the key toward sustainability and obviously money. Although
we’ll also be looking at more museum kinds of issues, finance is going
to be key.

MR. BEATTIE:
For those new members here, the make-up of the committee is not
just Board Members. It’s Board Members, staff, neighbors, volunteers,
outside educators and a student. We’re trying to get all our
constituencies here so we can chart that.

MR. GISH:
And we do have an outside educator, we do have a student that’s on
the committee, and we do have a neighbor.
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MS. ANKER:
Is that the same committee that Lynne was on?

MR. BEATTIE:
No, totally different.

MR. GISH:
The aim of the Strategic Planning Committee is to put us in a better
position to gain grants on down the line. Every time you put in for a
major grant, either through New York State or a Federal grant, it is
essential for them to know, “How does this fit into your plan?” We
have not really had a long-range plan. We need a long-range plan,
middle-range plan, and a short-range plan.

Then we need to re-evaluate it over a time period to see where we’re
going and to make us better able to get those grants that are out
there. We just want to be in the forefront. We are accredited. That is
a plus, to have a strategic plan. It’s going to take about nine months
for this to actually come together. We will be in a better position to get
those grants that are available. That’s one of the key elements
involved with that.

MS. ANKER:
If it’s okay, can I attend these meetings?

MR. GISH:
Absolutely, positively. In fact, we’ve got a chair that you can
actually— get in touch with Ron. There’s an opening for you.

The Director’s Report.

MS. GHIORSI-HART:
Pat Keefe is here. He’s our Consultant for Public Relations and is also
going to be spending some time with marketing and fundraising
events. Pat put together the media coverage. I think everyone has a
copy of that. Pat, do you just want to speak briefly about our media
and marketing efforts?

MR. KEEFE:
Sure, since I arrived the first week of March, the first thing that Carol
and I agreed on was we needed a better, wider, deeper media list. I
worked on that right away. I have been adding to it consistently.
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I have been working with writers and editors throughout the region to
develop – to cultivate and develop professional working relationships
with them and building on some of the connection that Carol has
already had. We had some great connections with Newsday and a lot
of the weekly papers and that kind of thing. I’m trying to get
everything we do here listed in every conceivable kind of place and to
all our different audiences, adults, kids, teachers, and the general
public.

I have been cranking out news releases right and left. The packet that
I prepared hopefully shows that we have been bearing some fruit
lately. I’m pretty pleased with some of the coverage.

We’re always trying to find new ways to generate stories based on the
pretty amazing things that are done here.

In addition to that, I have been working with Carol and Elizabeth on
the fall gala. I have also been going to a lot of events and doing a lot
of photography with the idea in mind that some of it could be used
when we expand the website. I’d like to get more images on there,
hopefully in video and all kinds of things or just for archival purposes.

We have also been pulling together ideas for future down the line for
things like an annual report, newsletters, those kinds of things.

Very quickly, that’s what I’ve been doing for the last several months.

MS. GHIORSI-HART:
Thanks, Pat.

MS. ANKER:
I love the art on here with the wizard. This is stunning.

MS. GHIORSI-HART:
We have a part-time young graphic artist who comes in. We have
some really great talent who are willing to work part-time.

MR. KEEFE:
Michael is great. He has only been out of school for a couple of years.
He’s been building a free-lance practice.

MS. GHIORSI-HART:
We hired him right out of school. He’s building his portfolio and at the
same time doing wonderful work for us.
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MR. KEEFE:
We hope he stays around a while.

MS. ANKER:
Can I ask a question? As a PR type of incentive to get – so the
Vanderbilt Museum will stay fresh and these media supplements, we
can offer them tickets to the museum to bring them back here. Like
the Islanders give out free tickets to corporations, companies and to
schools to bring them back. Maybe we could do that and encourage
them to be friends with the museum.

MR. KEEFE:
Right.

MR. GISH:
I don’t know whether we’ve done that directly, but we’ve increased our
effort to hand out complementary passes. Carol has done that to
individuals who have come in, to school groups, to volunteers who
have come either from the County or student groups to make sure
that they are aware of who we are and get them to come back in
during the good times.

MS. ANKER:
I mean specifically. Again, we’re talking media. Give them ten free
tickets.

MR. GISH:
Right, and I think that’s a distinct possibility.

MR. KEEFE:
One of the things that I’ve been doing constantly in my conversations
with people that I’ve been cultivating is saying, “You might be a Long
Island resident. You might even be a native, but when was the last
time you were here? Come on over. Call me any time. I’ll walk you
around. I’ll set you up with Stephanie for a tour of the mansion and
the Education Department crew.” Most of them say, “I’d love to do it.”
I’m keeping after them.

MS. ANKER:
My background is PR and marketing. Maybe we could have media day
or media week. There are hundreds of papers and radio stations and
web logs or whatever. You could invite those people.
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MR. KEEFE:
Carol and I were actually talking about that not too long ago about
having a day when they come over and have a press lunch or
something. Brief them on all aspects of the institution, what they can
do here and take them on a tour.

MS. ANKER:
And then give them a little goodie bag with all our stuff. I would really
support that. That would be great.

MS. GHIORSI-HART:
John, could you get the video running.

MR. GISH:
This is the one done for Cablevision. Lynn Sawicki was involved with
this.

MS. GHIORSI-HART:
This is part of a promotional effort. This was free airtime by
Cablevision, a really nice in-kind contribution. Stephanie worked really
hard on this. The hardest part was getting it down to 22 seconds.

(1st Video Presentation)

MS. GHIORSI-HART:
Stephanie has been getting calls at 6:00 a.m. This has been showing,
and it will be showing – Noel put that all together for us. It’s been
great.

We have another video to show.

MR. PORKORKY:
This is in “The Vanderbilt Cup Races.”

MS. GHIORSI-HART:
Stephanie, which program was this one on?

MS. GRESS:
“Neighborhood Journal.” It’s on Channel 18 on Cablevision.

While we’re waiting for that, one of our upcoming events, Tango in the
courtyard is July 31, Saturday. This is a wonderful night. We have
professional Tango dancers and a trio. It’s a really nice, colorful
event. It’s one of my favorite nights of the year.
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The following Friday, August 6, is our fourth annual Alex Torres
concert. That’s an 11 piece Latin orchestra and Salsa dancing
instructions. We were sold out last year. We’ve gotten sponsorships for
the program this year. We’re about half way to being sold out. That’s
another wonderful event if you’re available and like to Salsa or watch
other people dance.

(2nd Video Presentation)

MS. GHIORSI-HART:
Talking about upcoming events, this Sunday is an all car car show.
It’s the first time we’re doing on that particular event. Corvette Club
is running it. They are telling us they are expecting around 150 cars.
Howard Kroplick will be there with the “Black Beast.” Car shows here
are generally very, very busy. We hope that that will be a good event.

MR. HAHN:
Do you make any money off of car shows?

MS. GHIORSI-HART:
Yes, in the past we haven’t charged that much. We charge a fee per
car, but mostly it’s the increased attendance. One car show days we
fill the parking lot. We’re parking outside. It will be two or three times
our normal attendance. Generally car shows do a lot of PR, so it’s
generally a good thing all the way around for us.

Again, this is the first show although the PR seems to be hitting.
Hopefully it will be a busy day. Attendance overall has been very
robust so far. I think it could be good.

MR. GISH:
We have been trying to do that by increasing daily activities. Last year
was the first Fourth of July that we ran. In fact, we mentioned before
that Emily was very much involved, as she was this year. This year
was a much bigger success than it was last year.

The car shows – in fact, we won’t mention the major brand, but there
is a car company that’s looking to do a national show here. Corvette,
Buick, Oldsmobile, British racing cars – we can have them come in.
We’ll get a lot of attention and obviously the more revenue, we think
we’ll make a decent amount. Again, it’s opening the doors for specials
on things that are happening.
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MS. GHIORSI-HART:
Another event coming up is a depression glass show on Sunday,
August 8. That, too, again there’s a minimal fee we charge for the
vendors, but it’s the increase in visitors.

MS. CAMBRIA:
Do you have food vendors at these events?

MS. GHIORSI-HART:
Sometimes we do, and sometimes the club will arrange something,
and we get a fee for the outside vendor.

MR. GISH:
We did this Fourth of July.

MS. CAMBRIA:
Will you have a food vendor for this Sunday?

MS. GHIORSI-HART:
I think there is a food vendor.

MR. HAHN:
Do you have a policy on this?

MS. GHIORSI-HART:
Yes, we do have a policy. They have to be licensed. This is part of our
problem here.

MR. HAHN:
What do we charge them?

MS. GHIORSI-HART:
Oh, you mean what do we charge for an outside –

MR. HAHN:
Like if a car club comes in, and they bring in a vendor and the vendor
is paying the car club x-amount of dollars –

MS. GHIORSI-HART:
We do make some money. We negotiate every deal. We have a hard
time sometimes on our own even getting a vendor to want to come.
Until we build up a good record of attendance and how many people –
sometimes I just want the food here. The vendor will come and give us
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a little percentage. We work sometimes that way. It’s the only way we
could get a vendor here.

DR. GITTELMAN:
This Fourth of July we sold out.

MR. GISH:
We have attempted to do that in the past. Last February we
attempted to get a food vendor, and believe it or not they couldn’t get
a health permit from the Suffolk County Board of Health. We had some
stumbling blocks with that. Hopefully when we get a catering
company, we can have the little café past the planetarium that will do
a lot of resolving for at least on-site food services that will be here.

Again, Don has come a long way. When you talk about the machines
that are in the back, initially we just had somebody come in, and we
were getting a percentage. We have now gotten to the point where we
have the machines and are making a greater percentage.

When you say, what are you doing? We’re making slow progress.
We’re making progress to try to make us more financial solid.

MS. ANKER:
Just by the PR on the Fourth of July – was that the first year?

MS. GHIORSI-HART:
Last year was the first year. It was two days. This year it was just
the Fourth of July. It was in a way the perfect storm. I don’t know if it
will happen again, in that so many municipalities cancelled their
fireworks, including Jones Beach.

In Newsday, I think that we were only one of maybe four or five places
to go see fireworks, and they named us. They had us in Thursday,
Friday, Saturday and Sunday. We had tremendous PR. We had calls
and people coming from Queens all the way out east. We were one of
the few places open to the public. We ran out of parking. It was a
wonderful successful event.

Just to go through some of the numbers with you, we did charge for
vendors. Again it’s a growing event. Next year we can say now that
we had 1,000 come through. We did get a little over $1,000 for
vendors. We did a raffle donation, admissions for the day, including
our mansion tours, there was Shakespeare going on and a few other



41

things, but it was $9,000 for the day, which is a huge number for us.
Games and food were another $1,255. There were a few donations.

The gross was $11,691 – approximately expenses. The programming
expenses, for Shakespeare and Alice in Wonderland our arrangement
is we take half. We split. Including payroll for the day was $2,000 for
the entire payroll, not including full-time people, which there were a
few around. The vent itself with the little odds and ends was about
$700. We were pretty close to about $3,800 for expenses. There
might be a few things here or there, a couple of hours that were spent
prior to the event by our event person. That’s not included, but
basically it looks right now like we netted about $7,800.

Again for us, that’s a huge day. It’s four or five times what a normal
Sunday is. So we’re really happy. The most thrilling part of it is now
we know really where we can go next year with this and get corporate
sponsors and say, “This is a huge family event. Let’s us put your
name out there.” Food we can do better now because we can get a
vendor in. Last year we ran out of food by three or four o’clock.

DR. GITTELMAN:
There were a lot of volunteers that came out to help.

MS. GHIORSI-HART:
Yes, there were, minus the volunteers, about 30 or 40 volunteers. The
music was all volunteers. We had lots of family members. We had
five or six of our regular volunteers through Suffolk County programs
and other things who volunteers that day as well. Really the increase
in staff actually, when I look at the numbers, was fairly minimal to be
able to do what we wanted to do.

One of the things overall strategically we have seen – we would love to
get a big fix in here, like getting in catering. That will be a big punch
in the arm, but for a lot of what we do, we make money on almost
every little thing we do. We just need to raise it up and make better
use of this facility and the other facilities. That’s what we’re trying to
do on every level, experiencing with adding additional shows.
Thursday night we add a five o’clock show. It seems to be working,
but we’ll analyze it.

We had, while the fireworks were going, a marine veteran singing the
Star Spangle Banner. It really was unbelievable. The crowd was all
singing. It was great.
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MS. ANKER:
I think it was one of the best places I’ve ever been. Just sitting on the
lawn and seeing Asharoken –

MS. GHIORSI-HART:
Yes, we really have to thank Asharoken.

MS. ANKER:
You could see Asharoken, Connecticut, East Northport, you see
everything. It was stunning.

MR. GISH:
We did not pay for the fireworks.

MS. GHIORSI-HART:
That was the beauty of it. We also have to thank our next door
neighbor who did a beautiful display for us.

DR. GITTELMAN:
There are plenty of things we could do to improve. We could have
more food at night. We could continue doing other events into the
evening. It will keeping growing.

MS. GHIORSI-HART:
We have plenty of room for –

DR. GITTELMAN:
I bet we could make another –

MR. GISH:
It was a great day. It was a Sunday, everybody was off on Monday.
It was a beautiful day. It was the perfect storm.

DR. GITTELMAN:
We also had a wedding on that same weekend.

MS. GHIORSI-HART:
Saturday night.

DR. GITTELMAN:
Saturday night was the wedding, and Sunday we did the event.
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MS. CAMBRIA:
If you had that many people in attendance, it would be a good idea to
get a name list from that.

MS. GHIORSI-HART:
We do have different –

MS. CAMBRIA:
As they come in, get their names.

DR. GITTELMAN:
That’s something we can improve upon. We could have sold more
memberships.

MS. CAMBRIA:
At the point of entry.

DR. GITTELMAN:
There’s a lot more we can do.

MR. GISH:
We do have a membership booth set up.

MS. GHIORSI-HART:
We did have a membership booth.

MS. CAMBRIA:
Even if they’re not going to be members. You just want their names.

MR. GISH:
Yes, there is –

DR. GITTELMAN:
We have the Gretchen Team. We could have brought in another
$20,000.

MS. GHIORSI-HART:
We do have a little raffle box, which we ask people to put their name
in and possible win a free membership.

DR. GITTELMAN:
I have to confess there’s $5 more that somebody stuffed in the hay
wagon.
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MS. GHIORSI-HART:
I got that. It’s in there.

DR. GITTELMAN:
Emily gave it to you?

MS. GHIORSI-HART:
Yes, she did. Anyway, there’s plenty of room for improvement. I know
Noel and I both have experience running a big heritage fair at
Smithtown, which we can bring into play here where a sponsorship
was a big part of that event. Like I said, now that we can go to people
and say, “This is a wonderful community event,” I’m sure we’re going
to be able to do it.

MS. ANKER:
If we could, we may come to a point where you have to be a member
as a priority to go to certain events.

MR. GISH:
Again, the element – on the record, it is a Suffolk County Vanderbilt
Museum and Planetarium. I think it is a place if people in Suffolk
County can get to, I’d love to become Vanderbilt exclusive. But since
my family didn’t come into Plymouth Rock, we probably jumped fence
somewhere in New York and sashayed in.

Being solidly middle class, I’d like to keep this – again, that was the
object of us staying open when we had the difficult time, to keep the
kids coming through here and not to raise the cost for school kids
because the insurance for the buses and the trips were going up. We
have kept the figures low. We have kept the increases low to get in
here. We want people to come into the planetarium and to tour the
mansion. It’s a museum. It’s an educational institution. I’d like to keep
it that way.

DR. GITTELMAN:
It’s my first book. I’m a proud poppa. I want to do a book signing
party, and I’ll donate the books for free. They sell for $38 on Amazon.

MR. GISH:
We actually talked about you giving possibly a slide show. We should
really talk to you later.

DR. GITTELMAN:
I would love to do that before the –
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MS. GHIORSI-HART:
We’re looking at August 19, the day after the August Board Meeting on
a Thursday night.

DR. GITTELMAN:
And I want to do Living History on Sunday.

MR. GISH:
We tried to put together a day where we might be able to do a mini
slide show inside, no hay rides. It’s Thursday, August 19.

MS. GHIORSI-HART:
We’ll be looking at that date. You will get a notice on a book party and
debate. If you have time to come down here, that would be great.

And, thank you again, Steve, for bringing his tractor here and doing
rides all over the property along with commentary.

DR. GITTELMAN:
Guided tours with 16 people at a clip singing “Green Acres.” I had so
much fun.

MR. HAHN:
How many people were here?

DR. GITTELMAN:
About 1,000.

MS. GHIORSI-HART:
It was on the order of 1,000. At night 530 paid after five o’clock. We
know there were people returning from the day because they’re fans
and members. They lost count of everyone coming in, but from when
we looked around, there was on the order of 1,000 at night. Again,
during the day I have the numbers for what we had. I’ve never seen
anything like that. It was a busy day for us.

MS. ANKER:
And we had an uninvited guest. I was talking to a friend I grew up
with, and our daughters were hanging out in the courtyard, and a
raccoon came.

MR. GISH:
And if you sashay out here at the right time –
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MR. BEATTIE:
At least it’s not in the boathouse now.

MS. GHIORSI-HART:
It was a great event. You will be hearing more about the book party.

I just want to move forward to grants. Elizabeth Wayland is our part-
time grant writer. She couldn’t be here tonight, but since she’s started
we’ve been working on grants and have been able to submit a couple
of significant ones.

We have been awarded a grant by New York State Senator Marcellino
of $5,000 for our education programs. The funds have not arrived yet;
the funds are pending. But that’s one successful one.

We have submitted proposals to Senator Flanagan for $10,000 to
support education and to Assemblyman Raia, $2,500 to support
education. We’re submitting a grant to New York State Council on the
Arts for $10,000 to support a curatorial apprentice position and Target
Foundation, a $2,000 grant for education programs.

The most recent one, and why I’m bringing this up today, is that New
York State Office of Parks, Recreation, and Historic Preservation – it’s
a historic preservation request to restore the Yellin ironworks. It’s a
$400,000 request. We’re very lucky that we can go for those kinds of
big projects because we have capital project money to use as a match.
We have a capital project. The façade project means ironwork is being
part of that project. We do have that funding.

We’ve gotten very positive feedback from the grant officer, but as part
of that – we’ve already submitted that grant. The deadline was last
week, but we need a resolution from the Board, and it was fine to
come in a little late. You have in your packages the resolution. If we
could vote on that, that would be great.

“Hereby authorizing and directing to file an application for funds from
the New York State Office of Parks, Recreation, and Historic
Preservation in accordance with the provisions of Title IX of the
Environmental Protection Act of 1993 in the amount not to exceed
$400,000 and upon approval of said request to enter into and execute
a project agreement with the State for such financial assistance to
Suffolk County Vanderbilt Museum and Planetarium for the
preservation and restoration of the Yellin ironwork and if appropriate a
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conservation easement/preservation covenants to the deed of the
assisted property.”

This resolution is to restore all the beautiful ironwork that you see
around the property, including the weather vane, the winch at the
Marine Museum.

We did receive last year a grant from New York Council on the Arts to
catalog the ironwork. That’s an ongoing process. This would be the
next step to preserve it. Yellin was a Tiffany of ironwork. If you
haven’t noticed before, the next time you come look at ironwork, his
work is incredibly significant. We have high hopes for this.

Of course, it’s New York State funding, but the point is we’re getting
out there. With Elizabeth on board and working together – Elizabeth
will be working with Stephanie in curatorial, we’ll be able to now really
start banging out these grants.

We’re not ignoring – the reason I mentioned the $2,000 ones, we’re
going to be going after it all. Elizabeth is very motivated to show her
work. As we all know, it’s going to take time. We won’t hear about
this grant for nine months or something like that.

MR. GLASCOCK:
Just out of curiosity, is this language suggested language through New
York State –

MS. GHIORSI-HART:
Yes.

MR. GISH:
Can I have a motion to approve?

MR. BEATTIE:
Motion.

MS. OLDRIN MONES:
Second.

MR. GISH:
All in favor? Opposed? Motion carries. (Vote: 11/0/0/4
Absent: Mr. Olivieri, Mr. DeLuise & Mr. Bottomley. One vacant
position.
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MS. GHIORSI-HART:
One other last thing, you have in your packages the proposed
Operating Budget for 2011. This is the budget that we submitted to
the County. The Executive Board did approve this budget. I’m sorry I
left off the front page that has the fund balance deficit and sort of
summarizes this. The fund balance deficit – this budget does not
eliminate the fund balance deficit, which is around $280,000. The
County Executive’s Office isn’t going to be very happy about that, but
since I have been Director, and with the Board’s direction, we’ve done
budgets that are realistic. Rather than inflating the revenue, we’ve
tried to be as realistic as possible.

For the new Trustees, generally this budget has to be in by June for
the following year, but obviously a lot can happen in the next six
months. Generally in December we will get together, and we will
revise the 2011 budget so that the budget that you’ll see will be often
a revised budget.

MR. GISH:
We need a motion to go ahead with this. Can we have a motion to
formally accept the Operating Budget for 2011?

MR. HAHN:
The summary of the structural deficit I think we probably need that
before we can approve this, don’t you think?

MS. GHIORSI-HART:
The information that would have the fund balance deficit, which is on
the order of $280,000, largely that is the Risk Management liability.

MR. HAHN:
Can we table this for a month?

MR. GISH:
Can you scan that and send it to the members?

MS. GHIORSI-HART:
I have it on a spreadsheet. I’ll get it out tomorrow.

MR. HAHN:
Can we table this until then?

MS. GHIORSI-HART:
I think so.
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MR. HAHN:
It doesn’t need to be put in until when? It was due last month?

MR. GISH:
We did not meet in June. We decided to meet the following night. It
was a Friends’ meeting. We had the following night, so we didn’t think
we could get the Trustees here for both nights. I think it’s one of the
few times that I cancelled the Trustees meeting. That’s the reason
why it’s taking place now.

MR. HAHN:
So is this expected by the County before August?

MR. GISH:
They had it in June.

MR. HAHN:
So why do we need to vote on it?

MR. GISH:
We need to –

MS. GHIORSI-HART:
It should formally be voted on by the Board.

MR. HAHN:
The County already has it, so why don’t we wait until the next meeting
to vote on it. Motion to table.

MR. MCKAY:
Second.

MR. GISH:
All in favor? Opposed? Motion carries. (Vote: 11/0/0/4
Absent: Mr. Olivieri, Mr. DeLuise & Mr. Bottomley. One vacant
position.

MS. GHIORSI-HART:
Just also to keep people up to date, the auditors came in the end of
June, and did do the audit. The financial part of the audit is done.
Right now we just have management discussions to write some other
little pieces. Hopefully by the next meeting we’ll have a draft that will
be ready to go out. This is the earliest we have had the audit done in
many, many years.
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MR. GISH:
Yes, we are up to date in our audits and are on time. We were at one
particular point almost three years behind in our audits. When I came
on we needed to move very, very quickly to catch up to date with
audits. That also gives us the availability of going out and getting
grants. If you don’t have the audits up to date, we’re not going to be
able to do that. There’s a timely audit and a timely function. Some of
you may have gotten letters from the auditors asking questions about
our oversight and how we deal with finances and how we look at
things that we have acquired. Answer that absolutely straight
forward. Answer that the best you can. There is no recommendation
from the Board of Trustees how you answer that. How do you view
the finances of having to do that –

DR. GITTELMAN:
Point of information. The reason we were behind two or three years
on the audit is that the auditors could not and refused to agree with
the County whether we were covered by FASBE or GASBE and whether
or not certain balances belong as part of our statement or whether
they belonged as part of the County. In other words, whether or not
the buildings and grounds belonged to us or to the County. The
County finally decided that they belong to them and the auditor
refused to go along with that.

MS. GHIORSI-HART:
Christopher is requesting five years previous 990’s and audits. If
you’re just looking at the 990’s, around 2006 it was $15 million in
assets --

MR. GISH:
It’s the reason why I put an RFP for a new auditor.

MS. GHIORSI-HART:
But that did delay things nine months at one point, just waiting.

MR. GISH:
Anything else, Carol?

MS. GHIORSI-HART:
That’s probably more than enough for one night.

MR. GISH:
Since Peter is here, I will, since we were talking very briefly and I’ll get
Steve’s out of the way dealing with the weather vane, which is sitting
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in the basement. We would love to get that restored. I will tell you
that Peter got the clock working at the mansion. Those of you who
were here before seven o’clock will hear the last chime I think at
seven, and it’s not a European clock as some people had thought it
was. It’s a Seth Thomas tower clock, American made. When it
chimes, it’s beautiful. We will not upset the neighbors past seven
o’clock. It hasn’t chimed in about how many years, Peter?

MR. NEWMAN:
I’m not exactly –

DR. GITTELMAN:
About eight or ten years.

MR. GISH:
Now it’s functioning very nicely. Thank you, Peter. That was great.
We’ll have him working on the weather vane probably by tomorrow.

Very quickly, just to give you an update on where we are since there
are a number of projects that we have going on. Cell tower RFPs
came in the end of June. That was to answer an earlier question. I
was required to issue an RFP by the County on the cell tower. There
was a private association –

MR. HAHN:
Getting rid of real property –

MR. GISH:
Initially I had engaged in just a contract with one of the providers. We
then back-tracked and then issued an RFP. That came in the end of
June. Carol and I met, along with Ron, Don and Gretchen, who were
on the committee. We met on July 9 with Don from the Office of
Technology for the County and also Ron from DPW to analyze the eight
responses we got for the RFP. We narrowed it down to two, which is
where we are now.

We met with Robert Lipp from the BRO Monday. I believe it was
Monday of this week to assess the financial date and how they allotted
the money that we would be getting over a period of time. We
analyzed it because there were some proposals where we would get
money up front and then there was less over the years. There was
one proposal where they gave us $800,000 upfront and nothing
forever after.
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Remember it’s a 30-year contract so we want to make sure that this
goes correctly. There will be people following us who will be burdened
and strapped by this. We’re trying to make sure that we follow all the
procedures. We’re going through the County oversight with the
Department of Information Technology. Again, that’s under the
auspices of Gary Quinn and also DPW because they’re going to be
coming here and obviously using this site.

We’re down to two now. We’re looking to get answers to a licensing
agreement that we asked for in the RFP. Neither of them provided
that. Carol is checking references, which she spent this week doing.
She has almost completed that. She has gone beyond the references
that they listed. She’s actually gone to the sites where they built the
facilities to see what they think rather than just the references. Carol
has really been following through on this to make sure that the
provider that we pick is one that pays the bills, that is timely and that
Suffolk County likes.

There were providers from both Massachusetts and New Jersey that
put applications in. There were some questions about whether they
could go along with things like Living Wage that Suffolk County has
and also the requirements that DPW put forth. Then again that was
part of why we brought in both Don and Ray to meet with us. That was
done on the 9th.

The meeting was five hours long. We started at nine o’clock in the
morning, and we ran for five hours. That was a full day.

MS. GHIORSI-HART:
All the pieces are done. As of yesterday, the two companies got back
to me whatever changes they might like to see in the licensing
contract. I checked all the references. We got the analysis again
looking at the different options. Should we take 55 percent and get
that much or 60 percent and get that or an upfront – we thought it
would be beneficial to have a professional from BRO give us some
advice. We did that, so we got all the pieces. We just have to meet
again as a committee I guess.

MR. GISH:
Next we have a proposal for the gift shop. The gift shop remains
behind us. We have two individuals who are willing to come in to work
with us in updating our gift shop and making it more science oriented
for our young people and possibly improve the revenue, which is what
we’re aiming to do. It’s going to be on a commission basis. Besides
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selling telescopes there will be things that the kids can use rather than
stoneware and expensive jewelry, which none of the third graders
have bought this year at all. You guys can sort of sashay in there
when you get a chance to take a peak. You’ll realize that we need an
adjustment probably in the gift shop revenue.

MR. HAHN:
Do you still have freeze-dried ice cream in there?

MR. GISH:
Yes, we do.

MS. GHIORSI-HART:
It’s our best seller.

MS. CAMBRIA:
So what are you doing, getting consultants to –

MR. GISH:
If Michael was here -- initially we tried to get a group from Connecticut
to come down. They were a scientific organization. They were going to
sell things related to the planetarium that were more educationally
oriented. They came down and looked at it, but they have since bailed
out. We haven’t found anybody willing to come in –

MS. GHIORSI-HART:
We were, again, in an effort to generate revenue, we feel the shop is
under performing. We looked at a variety of ways – when would a
shop be going to come in and maybe be a satellite store. We had long
conversations, and we thought we were pretty close. Then with the
crash, they pulled out. Since then I’ve talked to a local children’s store
and haven’t found anyone interested in any kind of partnership.

We did talk with vendors and asked them what they thought. We
wanted to try to work out something that’s mutually beneficial. We
did meet as a committee. They were going to come in and on a small
commission basis, not only do the ordering for us and handle some of
that, but also manage. Part of it is that our staff is not trained in how
to sell. We have a young staff.

Having experienced people here teaching them how to sell things – for
example, their first suggestion was that we have to have hands-on
stuff in the middle of the room. Let the kids play. If they break it, it
doesn’t matter. So this is a different philosophy. I think it is working.



54

It’s helping to sell things. Peter is going to be building a little table out
here, just made for that hands-on kind of thing. We hope this works
out. If not, it’s a short-term arrangement.

MR. BEATTIE:
But they estimated that our revenue, I believe they said, within three
months would rise three-fold.

MR. GLASCOCK:
Did you receive my comments on that?

MR. GISH:
Yes, we did. Thank you.

MS. CAMBRIA:
Who is they?

MR. GISH:
I’m not going to publicly put that on the record, but I can give that
information to you later.

MS. CAMBRIA:
No, I don’t need it. I would just like a description.

MS. GHIORSI-HART:
It’s a businessman and his wife who own a camera store and
telescopes. They used to own a chain of stores. We’ve had a long
relationship as an institution because of the astronomy. But they also
go to different kinds of astronomy days and fairs all over the country
marketing and selling children’s – and hands-on and other kinds of
things. They were here on Astronomy Day, and they sold more than
three times what we did that day. I saw how they were selling. Our
staff was going over to them. We need help in that area.

MR. GISH:
Initially it was just a conversation.

MS. GHIORSI-HART:
Yes, they said if I were there, I’d do this and that.

MR. CAMBRIA:
So you’re going to give them a shot.
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MR. GISH:
Yes.

MS. ANKER:
One other thing that I think will sell really well and sells really well at
craft fairs around Long Island is minerals, stones, dinosaur bones.
Kids really like that. That would be perfect with what we have here.

DR. GITTELMAN:
We’re now entering the phase where the entire Motor Parkways races
and some of Willie’s own books are now public domain. They are
being copied and sold by someone who is making a profit. Willie’s first
book was from in 1898 or 1899, and that is historically a very
important book because it happens to be considered the template for
the AAM guides. That book is being sold on E-Bay. We should do the
same thing. We just have to consider it.

MS. GHIORSI-HART:
I noticed that for sale on E-Bay, the 1918 book and I’ve been asking
Stephanie, “What can we do?”

DR. GITTELMAN:
We could sell all of his books.

MS. GHIORSI-HART:
Stephanie looked into that. I absolutely agree, along with yours.

DR. GITTELMAN:
I can help you with that, if you want, but I’m just suggesting before
someone else does it, and they’re going to do it, we might as well go
into the business of –

MR. GISH:
If we can find out what the prices are on republication –

DR. GITTELMAN:
I’d be glad to help out with this.

MR. GISH:
I don’t think we need a motion on that.

DR. GITTELMAN:
I just want to say that it’s important and it’s a curatorial decision. It’s
like I’m only suggesting it. I think we should look into it. I can’t tell
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you what the profit will be or what it costs, but the bottom line is that
I think we should consider that, as well as photographs. There is no
reason why – I wrote a book out of this place. We have fabulous
archives. We have historically important photographs that are sitting
there and are just not raising any money for us. We could consider
that.

MR. GISH:
If somebody else is producing the books that we have in the first
edition and making money on it, then obviously this should produce by
the Suffolk County Vanderbilt Museum and Planetarium would probably
have a little bit more weight.

DR. GITTELMAN:
We could also write introductions to increase its value. There are lots
of ideas that we can do. I’d be glad to help with this.

MS. GHIORSI-HART:
In conjunction with what Ron is doing with our website and getting an
on-line marketing effort there, our reach would be huge with, as
you’re saying, the photographs of cars in particular seem to sell. We
have the incredible fish prints.

But Stephanie has been researching this.

DR. GITTELMAN:
We would never do this without bringing Stephanie into the picture.

MS. GRESS:
We looked into anything that was published 1976 –

DR. GITTELMAN:
In other words, it’s 70 years plus 15, so it’s 95 years. This is 1915. I
just finished the second book on Vanderbilt when he went down to
Lusitania, 1915, so I know what the date is. The stuff is in public
domain from 1915 and before. Just about everything we have on the
Motor Parkway can be taken from us, published by anyone, and they
can go into business. Why shouldn’t we do this?

By the way, the Library of Congress is doing this.

MS. ANKER:
Shouldn’t we get the rights on them?
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DR. GITTELMAN:
We have the rights.

MS. ANKER:
But shouldn’t we legally –

MS. GRESS:
It’s public domain.

MR. HAHN:
Once it’s in public domain usually the Columbia Library will scan it and
put it on the web. I’m not saying it’s a bad idea. Some people still
read books, I hope. I try not to. I have everything right here. If you
think about the investment of printing books, it’s a lot of --

MR. GLASCOCK:
Google is scanning – I’m kind of familiar with the lawsuit – Google is
scanning all of these things and –

DR. GITTELMAN:
But my point is different. We have books that he wrote from 1918 on
that are not public domain that are gorgeous that we could probably –

MR. GLASCOCK:
Do we have rights to them?

DR. GITTELMAN:
We have the rights to them.

MR. GISH:
They’re still not falling into public domain.
DR. GITTELMAN:
That’s a curatorial decision, and you’re not so happy with that.

MS. GRESS:
No, I said I’m not sure that they’re not in public domain already. We
have to check that.

DR. GITTELMAN:
I checked it because my publisher busted my chops. That’s how I
know. I had to go through legal on that.
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MR. GISH:
Why don’t we look into it? Stephanie, you can just double-check and
let me know. Steve, if you have anything from your publisher, let me
know. We’ll see if we can put something together.

That’s the gift shop. We need a motion to approve an agreement with
the vendor. Does everybody want to look at the agreement? Do you
want to leave it up to the Director?

MR. HAHN:
Can we ask the Director to go into negotiations and we can vote on the
contract when it’s ready?

MR. GISH:
Motion by Chris.

MS. GLASCOCK:
Second.

MR. GISH:
All in favor? Opposed? Motion carries. (Vote: 11/0/0/4
Absent: Mr. Olivieri, Mr. DeLuise & Mr. Bottomley. One vacant
position. We’ll have that very shortly.

Ron did mention that the brochure was ready to go out. Again, we’ll
try to get a copy of that for you. That’s all that has been
accomplished. Also, Gretchen made note of the cover change. That’s
again something we’re attempting a little bit earlier this year than it
was last.

We did have a ceremony here on July 16 for a staff member that
passed away. If anybody gets a chance to sneak out into the
planetarium courtyard, there was a bench that was donated. Jennifer
Jimenez was a young lady who was only here a few months. I met her
when she started. She was very well liked by the staff. Money was
raised by not only staff members but by her family. There is a bench
dedicated outside.

We know we have a brick campaign, which Ron began a lot earlier.
Two bricks were donated with her name on it that are in the courtyard
also. A bench was purchased and the bricks were bought. They also
purchased a rose bush that’s gone into the garden. It will be taken
care of by the Centerport Garden Club near here, also.
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By the way, that lady that you thought was casing the place before
was Kathy Schneider. Cathy can’t come on Mondays when everybody
else comes, so she comes after work and picks the weeds. I’m not
going to say she can’t do that. So she was getting here tonight at
seven o’clock.

MR. BEATTIE:
It’s not that we purchased it, but the staff raised the money.

MS. GHIORSI-HART:
The staff, Jennifer’s colleagues – in fact, I talked to Jennifer’s aunt
today. She called. The event that Lorraine and our planetarium put
together was so meaningful – there were about 100 people here who
came from Maine. She was only 22. It was so meaningful to be here
in this place. They felt such warmth here.

They want to do this every year. They would like to do a fundraiser for
us every year on her birthday. That was the day of her birthday. She
would have been 23. They’d like to do a fundraiser every year, start a
campaign, invite everyone who came and other people to raise money
to support something we’re talking about, different programs that
maybe could be in her name, whether it’s an exhibit here or I had
suggested maybe a program to support underprivileged – we’re still
talking about what might work for them.

Just one example of the magic of this place – I thank Noel for coming
and saying a few words as well, but Jennifer worked as a projectionist
in the booth. She worked well. She used to go out to the rose garden
and enjoy the view. Her family had just been here for the mother’s
birthday. They just said what a wonderful feeling it was. I think this is
just the beginning of that kind of memorial for people in a way of
remembering her. We definitely look forward to Jennifer’s day next
year, as well.

DR. GITTELMAN:
Carol, was that the lady that helped me with the –

MS. GHIORSI-HART:
No, she also passed away. Carol Lindsay was a woman who first came
to me as a researcher at Smithtown. Her passion was the Titanic and
that period. She did wonderful research over there. When I came over
here, she fell in love with Lilly Vanderbilt and Alfred. She had the time
and the interest of a scholar. She didn’t have that background, but
she was a scholar. She was a researcher. She had the opportunity to
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go to Manhattan and just spend days and days doing research that we
all wish we could do. She helped Steve. She was passionate about
the Vanderbilt. We will remember her.

DR. GITTELMAN:
Let me put in a brick for her, too.

MS. GHIORSI-HART:
We miss Carol, another wonderful volunteer.

MR. GISH:
Yes, truly. Any other business?

MR. BEATTIE:
I have one more thing that I should have brought up as part of the
Treasurer’s Report. My meeting with Legislator Cooper on Monday,
Lora looked into this, too. It looks like the endowment is going to –
that the contract is going to be signed. It should be any day now.

MS. GELLERSTEIN:
It’s been signed.

MR. GISH:
That’s great news.

DR. GITTELMAN:
I have old news. I didn’t write that book myself. I had help from
everybody. It was truly the staff that helped. I just want you to know
that it was a labor of love for me. Everybody helped. If I didn’t have
to dedicate it to my kids, I would have dedicated to the people here.
Let me just say it that way.

In one chapter, Stephanie and I sat down and closed our eyes and we
dreamt – I just want you to know how intimately the staff helped. We
literally closed our eyes, sat in your office, and we dreamt what that
room would be like if Willie had gone there with the Astors, which he
never did. We did it. That’s the way I wrote it.

I just want you to understand that this was really this place’s book. I
just want you to know that. That’s how I feel about it. If you don’t
read books, you’re going to have to.
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MR. HAHN:
No, I read books. I will definitely read your books, Steve, without a
doubt.

DR. GITTELMAN:
This was truly a labor of love coming from a lot of people. It was one
of the reasons why I want to do Living History on Sunday is because I
haven’t been able to, for the people in the Living History and ask what
their taste is and to ask them if they think he was really like that. We
have a fabulous volunteers, which is our hidden treasure. It was a
wonderful experience.

MR. GISH:
Thank you, Steve. Any other business?

MS. GHIORSI-HART:
One more thing. September 25 is our Centennial Celebration, our
annual fundraiser. We’re very proud to be honoring Legislator Jon
Cooper. He is nearing the end of his term at the Legislature. How
many years, Lora?

MS. GELLERSTEIN:
Ten years.

MS. GHIORSI-HART:
He’s certainly been a friend to the Vanderbilt through many ups and
downs. It’s appropriate that at this time, as he ends that role that we
stop a minute. It’s appropriate.

Again it’s the centennial of the estate. Vanderbilt first arrived on the
Neck in 1910. It’s going to be a great, fun event. The invitations will
be going out next week. If anyone has a mailing list of people they
would like to see the invitations go to, please let me know. I will also
be probably mailing at least ten invitations to each of you so that you
can personally address and send them along to your friends.

MR. HAHN:
Is there a corporation that they’re honoring? Somebody that would be
writing a check? I love Jon, and I know he probably writes a check
out, too but --

MR. GISH:
I’m not going to give you the name but I had a corporate honoree on
for one month and Monday they pulled out. Thinking that their
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recognition would bring them too much notoriety, people asking them
for money. I was under the assumption that they were going to be
there. We were ready to send out the invitations. I’m telling you it was
a month that they were on board, and then at the last second, they
pulled out.

MS. ANKER:
Are we going to have a mystery guest?

MR. GISH:
No, I’m not going to do that because they have supported efforts that
I have made, and I expect them to be on-board again. Maybe next
year we’ll have them on. It’s just not going to happen this year. There
are things that we can have control over. Jon was nice enough to
come on board very early. In fact, Lora took the phone call and the
email from me and got back to me with 4o minutes and said he would
be honored. Unless Jon pulls out tomorrow, Jon will be our honoree. I
think that’s fine. I would like to be able to do that, because we’re not
going to be – there will be no issue relating someone running for re-
election. He has supported me in the last two years, and I think that’s
key.

MR. BEATTIE:
I’m sure there will be a lot of corporations that will want to be there
for Jon.

MS. GHIORSI-HART:
We do have sponsorships. You will see that on the invitation different
levels. We have a nautical theme.

MR. GISH:
There will be very little talking. It will be a night where we will do our
honoring very quickly. We expect a band and dancing and dinner. We
expect it to be a fun filled evening. It will not just be a talkathon, as it
was tonight.

MR. HAHN:
When is it?

MS. GHIORSI-HART:
September 25, a Saturday night.

MS. ANKER:
Will we have a special guest, like Billy Joel or someone?
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MS. GHIORSI-HART:
We’ll talk about that at a future date.

MR. BEATTIE:
Motion to adjourn.

MS. OLRDIN MONES:
Second.

MR. GISH:
Any other new business? All in favor? Opposed? Motion carries.
(Vote: 11/0/0/4 Absent: Mr. Olivieri, Mr. DeLuise & Mr.
Bottomley. One vacant position. We’ll have that very shortly.

(Mr. Noel Gish adjourned the meeting at 10:00 p.m.)
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