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(*The meeting was called to order at 10:06 a.m.*)  
 

CHAIRMAN CALARCO: 
Good morning.  Welcome to the Government Operations, Personnel, Housing and Consumer 
Protection Committee.  We are going to get started.  If we can all please rise for the Pledge of 
Allegiance led by Legislator Cilmi. 
 

Salutation 
 

Okay.  Good morning, everyone.  We have a very packed agenda, even though it looks short this 
morning.  What I'm going to do, we're going to go through our Public Portion and then we'll deal 
with the bulk of the agenda and then we'll have a brief recess and we'll come back and have the 
presentation by the Comptroller.  So I do not have any cards this morning.  Mr. Clerk, do we have 
any cards?   
 
MR. RICHBERG: 
We have no cards, Mr. Chair.  
 
CHAIRMAN CALARCO: 
Okay.  We have no cards.  Is there anybody in the audience who would like to address the 
committee this morning?  Seeing none, Public Portion is closed.  I have no correspondence.  We 
are going to go to the agenda as I spoke before. 
 

TABLED RESOLUTIONS 
 

IR 1118 - Adopting Local Law No.  -2015, A Local Law amending Chapter 563 of the 
Suffolk County Code to modify the laws relating to home furnishings and dealers in 
secondhand articles. (Co. Exec.).  I'm going to make a motion to table.  Second by Legislator 
Schneiderman.  All those in favor?  Opposed?  Abstentions?  IR 1118 is tabled.  (VOTE:  
5-0-0-0)  
 
IR 1124 we're going to skip over until after the presentation. 
 
IR 1260 -  Adopting Local Law No.   -2014, A Local Law to regulate “board up” 
businesses in Suffolk County (Browning).  The public hearing has been recessed so I'd like to 
make a motion to table.  Second by Legislator Schneiderman.  All those in favor?  Opposed?  
Abstentions? IR 1260 is tabled.  (VOTE:  5-0-0-0)    
 
IR 1384, we will also skip over this one under after the presentation.  So that is all that is on my 
agenda at the moment.  As I said, we're going to break for a brief recess for a press conference and 
then we'll come back and have our presentation by the Comptroller.   
 

(Recess from 10:08 a.m. to 10:13 a.m.) 
 

CHAIRMAN CALARCO: 
Okay.  We apologize for that brief recess.  We are going to move back into the agenda.  We do 
have our Comptroller, John Kennedy, here and our Treasurer, Barry Paul.  They are here this 
morning to give us a joint presentation on their proposed understandings on how we may be able to 
merge these two offices in the near future or just in the future, whichever it may be.  If you two 
gentlemen would care to come forward and please have a seat at the front. 
 
And I know, John, you sent us over a pretty detailed letter and a chart showing your proposed 
hierarchy and structure for the department, which we really appreciate getting that ahead of time.  
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And whoever would like to start, please go ahead.  
 
COMPTROLLER KENNEDY: 
Good morning, Mr. Chair, and I will begin if I can, and thank the committee again for the 
opportunity for both Treasurer Paul and myself to be here today.  First, I'd like to thank the 
Treasurer.  We have met several times and are working in good concert, collaborating with a 
number of the different efforts that are going forward.  He's already identified some opportunities 
that we have through implementation of some software solutions to processes we have out there in 
the Treasurer's Office now.  
 
Our key executive staff, through both of our kind of desire and message out will be meeting -- have 
met and will be meeting now on basically a bimonthly basis.  We have a meeting set for this 
Thursday.  We have a series of very specific processes, general ledger, cash accounting, some of 
the reconciliation work, some of the booking of revenue and some of the expenditure stuff, so that 
we're really going to be harmonizing in getting a 100% continuity between both sides of the 
functions for a comprehensive picture as far as where things go, and hopefully a better product that 
we get to furnish and share with you folks on a regular basis.  
 
As to the vision associated with the blended office going forward in the beginning of next year, I've 
shared a copy of that memorandum with all of you.  Basically we would be looking at six areas of 
functionality.  You've seen the proposed combined org chart.  The thing that I would highlight to 
you, and we are both very much in agreement with this, is the Chinese Wall or segregation of duties, 
if you will, with the cash function.  Much of the actual cash processing, physical cash processing, will 
remain with the group that's tasked to it now.  We will have some of the electronic function and 
things like that that may, in fact, be picked up and operated with some of our accounting folks, but 
for receipt, booking and deposit on the cash and revenue side we will make sure that we have a 
bright line separation there and that all of the functioning is done in accordance with GAP standards.   
 
Obviously as we go further, we may have a few differences that come up or different iterations.  
The Treasurer and I are also discussing what may be a grant opportunity.  As you know, the 
Governor has announced a five million dollar -- oh, I'm sorry.  A four million dollar bucket of funding 
going forward in the State fiscal year for local government efficiency opportunities.  We think that 
we have one, possibly two, that we're going to do a joint grant application on and put before the 
Regional Economic Development Council.  We're fairly confident that we'll be able to get the support 
because we very much are embracing what the Governor's mantra and message was, was to, you 
know, harmonize and streamline operations wherever we can see fit.  I should defer.  Go ahead, 
Barry.   
 
MR. PAUL: 
Good morning to the Chairman and committee.  Obviously the Comptroller and I have been working 
closely together on this, and I just wanted to give you a quick impression of what I found after 60 
days out there.  A tremendously talented group of people who are ready to move forward, and a 
tremendous opportunity in the future for automation of the County processes that relate to finance.  
I think there's baseline systems in place that need to be brought into an automated and modern 
environment, but once these things have a chance to happen, not only will we have enhanced 
customer and taxpayer services, but we'll also have cost savings.   
 
COMPTROLLER KENNEDY: 
So I would invite, Mr. Chair, if anybody, you know, has questions.  I want to again recognize, you 
know, Legislator Lindsay's work on starting the process to try to, you know, effectuate the merger; 
Legislator McCaffrey for realizing that, you know, we have a real opportunity here to kind of 
implement what the electorate said very loudly last November.  And we're ready.  We're ready and 
prepared to go forward.   
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CHAIRMAN CALARCO: 
Okay.  Does anybody have any questions?  Legislator Lindsay.   
 
LEG. LINDSAY: 
Good morning, Mr. Treasurer, Mr. Comptroller.  Thanks for putting this together.  I have a few 
questions.  The first was have you run this by the auditors just to get their approval or disapproval 
or opinion on it?   
 
COMPTROLLER KENNEDY: 
Yes, as a matter of fact we have, and we have updated letters, both from Ernst and Young and also 
Capital Market Advisors, our financial advisor.  Ernst and Young has basically reiterated the earlier 
affirmation, if you will, for the consolidation and they, like I, did want to make very sure that we 
have a segregation on the cash side from the accounting and audit side, but with recognition and 
acknowledgment of that, absolutely, they are very much in support.  And I can make those letters 
available to the committee.  Similarly, as I said, Capital Markets has agreed as well and indicates 
that in their opinion this would be something that would be looked on favorably by the rating 
agencies and certainly the financial markets.  
 
LEG. LINDSAY: 
Thank you.  This, I guess, would be to the Treasurer.  Are you prepared to go through some of the 
other areas that you've identified for additional savings?  I don't want to put you on the spot 
because I don't know that you are prepared to speak to that today, but if you can, if there's any that 
you would like to talk about, I'd be interested to hear.   
 
MR. PAUL: 
Well, related to where we're looking to utilize systems and automation to improve the service and to 
capture cost savings, we're looking at hotel/motel tax administration, a new system to provide 
online services to the tax paying enterprises out there.  We're looking at the bail system, to 
automate that, which is completely paper based right now, a completely manual system.  We're 
working with the Police Department upfront and we're also going to work with First District Court to 
try to automate that and put that into an electronic format. 
 
On the MUNIS or tax history system, we're looking first and foremost to put in advance 
workforce -- workflow -- I'm sorry, advance workflow automation process in place for the tax refund, 
tax adjustment refund process, and also to put the entire tax system on a citizens self-service basis 
so that the County can be open 24/7 for business.  
 
LEG. LINDSAY: 
I applaud you there, because that's one initiative that we've been trying to push as much as 
possible.  To take it even a step further, and I don't know how you would go about this and if it 
would even be possible because there's so many different levels of government you'd have to get to 
agree, which I know how difficult that can be, but is there a way to tie them into all the towns where 
we're all using the same system, which only make sense for the taxpayers.   
 
MR. PAUL: 
Yes.  Actually, we're having those discussions with the vendor, Tyler Technologies, that provides the 
MUNIS tax system.  There are some other towns that do have use of Tyler systems.  We intend to 
make our system more robust first, to make it something that people, particularly the Tax Receivers, 
would find a favorable environment for them to do their business in and then roll that out.  We're 
probably going to invite the Town of Brookhaven to start a pilot with us to see if it's workable, 
because they already use the Tyler MUNIS product today.  So absolutely a long-term vision for how 
we handle taxes here would be to link all the Tax Receiver systems into our systems.  
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LEG. LINDSAY: 
Okay, great.  I think that's a phenomenal idea and I think it only benefits the taxpayers.  They look 
at us as one level of government, even though we know internally we're multiple levels and there's 
no reason why we shouldn't all be working together, so I applaud you for that effort.   
 
On an unrelated note, we've had this issue come up recently with some constituents in regards to 
the hotel/motel tax, where we've -- and it might be more of an issue for my colleague to the east, 
Legislator Schneiderman, with people renting out their homes and Airbnb.  And we've had some 
instances where we have daily rentals on some of the homes within my own district and it's -- I 
mean, they virtually turn their home into a motel.  Has there been any effort to take a look at those 
locations and try to go after some of those Airbnb advertisers to try to capture the hotel/motel tax.   
 
MR. PAUL: 
We have asked the County Attorney to help us take a look at whether or not we have jurisdiction 
over those types of establishments, and it's not clear that we do.  I think it would be important for 
us to take a look at the current local legislation on hotel/motel tax, take a look at the definition of 
what we consider an establishment that falls under the taxpaying regulations.  There's some 
inconsistence, even between the law for registration versus the law for local hotel/motel tax.  So it's 
not clear that we have a strong footing to go after those summertime single room rental areas.  
Other jurisdictions have done it, but they have a much clearer definition of what we consider a hotel 
or a motel.   
 
LEG. LINDSAY: 
Okay.   
 
COMPTROLLER KENNEDY: 
Legislator Lindsay, if I can just add to that, and again, to Treasurer Paul's credit.  In that area we 
have collaborated extensively as well.  We have identified actually a couple of entities that clearly fit 
in the category that are nonsubscribers right now, and so in the audit process we are following up 
with them.   
 
I'll also bring to your attention the briefing memo that I had sent to all 18 Legislators regarding the 
reauthorization of Section 1202.0 of New York State Tax Law, which is the State authorizing 
legislation for hotel/motel.  And in the definition of entity subject, it uses the word tourist home.  
So again, to kind of echo what the Treasurer is sharing, there's some ambiguity with that, and there 
may be an opportunity in the Home Rule Message that this body would send up, assuming that there 
is a Home Rule Message, requesting reauthorization on the State legislation that there be some 
clarity put into the subject entities.   
 
Likewise, we've asked for the opportunity to increase the penalty component as well as to give us 
the opportunity for an administrative offset or an administrative component to help fund the 
personnel that we need to go out there and to actually do the physical audits.  Laws are great to put 
on the books, but if you have nobody to implement them, nobody to enforce them, then we don't 
get compliance.  That goes directly to funding that comes back into critical entities in all of your 
districts and here within the County.  As far as, you know, promoting tourism and encouraging 
tourism.  So there is an opportunity before you right now as well with what you do with the Home 
Rule Message.  
 
LEG. LINDSAY: 
Thank you, and I'm sure that's a discussion we can go deeper into on another day, but appreciate 
the fact -- 
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COMPTROLLER KENNEDY: 
Sure.  
 
LEG. LINDSAY: 
-- that Paul's already looking into it and I appreciate all your work you have done on this so far.  
The fact that you guys are working so well together I think only speaks volumes to your 
professionalism and the fact that this merger is -- should go through without a hitch, and that at the 
end of the day, as we originally thought when we put this effort forward, that this will be better for 
the taxpayers.  It will be more efficient and we'll be able to provide better service for all the 
taxpayers.  Thank you.   
 
COMPTROLLER KENNEDY: 
Good.  
 
CHAIRMAN CALARCO: 
Legislator McCaffrey.  
 
LEG. McCAFFREY: 
Thank you.  I, too, want to echo my colleague Legislator Lindsay's comments about how well you 
two have worked together and the professionalism you've shown in just a short period of time, came 
together, and the body of work that you've presented to us is, I guess it just speaks to where there's 
a will there's a way, and clearly you two have found the way to do that.  It's very encouraging to 
hear the potentials, not only the savings that we can get from this, but also the efficiencies and at 
the end of the day make it a better place for our residents to do business with Suffolk County.   
 
Comptroller Kennedy at one of our last General Meetings gave an impassioned plea for more funding 
for some computer systems for his department and also for the Treasurer's.  I want to ask 
Treasurer Paul if he felt that there is -- if we were to go forward with that and find a way to do that, 
would there be some sort of immediate savings in terms of the efficiencies we get from, you know, 
connecting these computer systems and making them more robust to do things that they've never 
been able to do before but the private sector has been doing for a long time.   
 
MR. PAUL: 
We do have uniquely two systems right now.  The County's financial system is called IFMS and it's 
handled by one particular vendor, and the system that we use for tax administration in the County is 
from another vendor, and that's called -- it's the MUNIS tax system, and that's called Tyler 
Technologies that provides that system.  Both systems need to be upgraded, both need to be 
modernized, particularly for workflow processes.  But certainly for them to be linked together would 
provide significant efficiencies, cycle time reductions, and in the end, you know, improve service and 
cost reductions.  However, you have to keep in mind that they are two distinct systems, and for the 
foreseeable future the linkage is probably the target we would go for as opposed to having one large 
finance and tax system, a system that can speak and can link both capabilities together.   
 
COMPTROLLER KENNEDY: 
If I can just add to what Treasurer Paul has shared.  The hard dollar savings that we'll be able to 
realize, and with the RFP that we put out to solicit some type of a successor to IFMS, or a core 
financial program, certainly will have the capability to, I think the term is used handshake.  They'll 
be a seamless ability to communicate back and forth.  The hard dollar savings goes to the cost 
avoidance for manually producing checks, manually putting those checks in envelopes, manually 
printing those envelopes, manually posting.  The postage alone is probably a couple of hundred 
thousand when we look at what's being sent out.  So we have not only internal efficiencies that we'll 
realize, but there is hard dollar recurring savings that will be realized as we get the pieces of 
software to interconnect and operate in an optimal fashion.   
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Likewise, we'll be looking to do that with the electronic funds transfer across the board for entities 
that go ahead, and we've already had some conversation with Judge Hinrichs.  That may be one of 
the modifications or alterations we look to try to promote with the SCAR system to allow for 
electronic fund transfer for a party who successfully grieves.  It would probably require a little bit of 
a tweak in the State legislation, but would not be much different than what you see with some of our 
Federal systems, Social Security disability, veterans disability benefits.  None of them get a hard cut 
check.  It's all electronic transfer and it begins with the inception with the application.  So we would 
look to bring that same type of process forward.  
 
Let me just add one other point, too, about yet another benefit associated with moving forward with 
the legislation and the merger.  We need to calm the waters for all employees that are involved 
here.  That is our biggest investment, our biggest tool, our human capital, and we have to send a 
loud message out we need the staff, we value the staff, we want the staff.  Just as Treasurer Paul 
has said, we have tremendous capability with our staff out there in Riverhead as we do here in 
Hauppauge.  We want everybody to know we need them to make it work, so we need to send that 
message out soon.   
 
LEG. McCAFFREY: 
Very good, and thank you once again for your work.   
 
CHAIRMAN CALARCO: 
Okay.  I have a couple of questions, because honestly I don't think we quite drilled down on this 
quite enough yet in terms of what we were looking to get information wise on the savings that we 
produce from this merger.  It's interesting you bring up the employees, because that's kind of part 
of the unfortunate issue we have to talk about, right? 
 
So what is going to be the structure within the department in terms of management?  How many 
management personnel are you going to need in terms of top staff?  It looks like your chart here is 
calling for two Deputies.  Right now there is Deputies in both departments, so is there going to be 
fewer of those folks?  Obviously there won't be a Treasurer anymore.  Are there any vacant 
positions now that won't be filled because of the efficiencies gained by having the two departments 
together?  I kind of need to hear some of those details.  
 
COMPTROLLER KENNEDY: 
Well, I think what we'll do is let's begin with what you see as far as the proposed org chart going 
forward once we have the merger put in price.  Operationally we'll look at two Deputies under the 
Chief Deputy, who reports to me.  Some of them are here with us today, as a matter of fact.  But 
we'll look at the cash side and the accounting side from an operations perspective.  What I don't 
want to do is get caught up into the geographical distribution.  As I had said when I was here before 
you the last time, I worked in Riverhead for nine years.  Both myself and my Chief Dep will be back 
and forth between both areas.   
 
After we get down below the two functional Deputies, then we're looking at key personnel to be kind 
of charged with each one of those six sets of function across the board.  In some cases we'll have a 
key manager.  Frank Bayer is here with me, who's our Chief Auditor.  He'll have and continue to, 
you know, supervise all audit function.  Brenda Sloan is here with me as well.  She'll be there with 
the accounting side of the operation.  We will probably need one or two other folks that will get 
plugged in.   
 
Ultimately if you're asking, I believe we are funded for 45 positions in the office.  Do I envision that 
we're going to continue with them?  No.  As a matter of fact, the merger legislation itself by 
definition eliminates Treasurer, Chief Dep and Dep, I believe.  And then we have the Executive 
Secretary and the Administrative Assistant that are both vacant.  My vision is those five positions 
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will sunset and be gone.  As to some of the other operational vacancies we have with some of the 
Accountants and the Clerks, we've already discussed where, in fact, we may want to identify 
recasting some of those titles.   
 
The lion's share of the work that we do as far as the audit function, an Auditor can go ahead and do 
accounting work, but an Accountant cannot go ahead and be tasked to audit work.  So we're going 
to work together, look at where those vacancies are, possibly ask Civil Service to recast some of the 
titles, and allow us to backfill at a minimum wherever we need positions with the greatest utility so 
that they'll have the ability to both audit and do the accounting work as well.   
 
MR. PAUL: 
There is an opportunity as well where we have attrition, and we are experiencing attrition.  I know 
in the Treasurer's Office we are in the Department of Finance and Taxation.  I'm not sure about the 
Comptroller's Office.  But this is an opportunity for us to not fill those positions at the present 
moment with permanent employees, because as I mentioned, we're looking at some significant 
modernization of our systems, and to automate those processes should eliminate some of the cycle 
time needed by clericals and accounting staff.  So we're not sure exactly what the savings are going 
to be, but we're going to be able to hold those vacancies in place until we're done with the systems 
upgrades and then make an evaluation then.   
 
At the current time we have attrited from 44 in the Treasurer's Office, including -- if you include the 
Treasurer's position, Chief Deputy and the Deputy, we'll have, by the end of this month, attrited nine 
positions.  So from 44 down to 35.  So we're going to try and capture all those savings if it's 
prudent, and based on the fact that I provide new tools to the processes in Riverhead and in 
Hauppauge where the systems pick up the lion's share of that work.  
 
CHAIRMAN CALARCO: 
Sure.  I'm just trying to figure out obviously we've heard different numbers thrown around over the 
last two years on this merger, what we're actually going to save.  Most of it is focused around 
personnel issues.  The Comptroller has recently said we will save 750,000.  I saw something else 
that says we're saving over a million.  I'm just trying to figure out exactly what those savings are, 
and hopefully are not just from software improvements, not that those might not be needed, but 
those are things that can be done irregardless of who sits in what seats.  
 
COMPTROLLER KENNEDY: 
Well, I think, Chairman Calarco, that what you are looking at is all of us using our collective best 
efforts to try to project where, in fact, we're going to get, you know, the relief as we go into '16.  
Part of the effort actually is already underway and will be underway as we begin to craft what the 
new '16 Operating Budget request will be.  So the first place we'll look to is those positions that 
wind up becoming eliminated, and what we would have as far as salaries projected, were they still 
here for '16.   
 
Next you'd look at what were, as the Treasurer just talked about, there may be some Account Clerks 
or Clerk Typists or what have you that don't need to be brought back in to handle some of the actual 
physical compilation, the mailing, the tabulation back and forth, that right now is a fairly paper 
involved process.  In my office you've heard me talk about as well the 225,000 paper vouchers that 
we have to process.  That's the driver behind looking to replace what we have for that core financial 
management system. 
 
In addition, you've heard us just reference postage.  If we find a way to go ahead and avoid some 
of what's actually having to be mailed out right now, whether it's a short-term patch with IFMS or 
the replacement, we immediately avoid the actual cost to send envelopes out, prepare hardcopy 
check stock, prepare some of those types of things.   



5/27/2015 Government Ops, Personnel, Housing and CP Committee 

9 

 

We've also talked a little bit about, and to his credit, Treasurer Paul is whittling down what was, I 
don't know if you want to call it a backlog, but a compilation, if you will.  
 
CHAIRMAN CALARCO: 
Backlog.  
 
COMPTROLLER KENNEDY: 
It's a backlog, right, right, right, right.  Had a backlog that, you know, had a --  
 
CHAIRMAN CALARCO: 
That's what my constituents call it. 
 
COMPTROLLER KENNEDY: 
-- price tag attached it, 1% per month as far as the interest goes.  So as that gets compressed 
there's a savings that gets realized there as well that we can bring forward and apply for '16, which 
is a very real savings that goes right back down to the re-levy.  When you adopt the levy in 
November --  
 
CHAIRMAN CALARCO: 
Sure.  
 
COMPTROLLER KENNEDY: 
-- you're going to have an add on.  
 
CHAIRMAN CALARCO: 
And I guess that's what I'm trying to get to, John, is what I don't want to be is sitting here in, you 
know, four or five months when we're working on the Operating Budget for 2016 and looking at 
having positions being asked for or new titles needing to be added to the department in order to 
accommodate this merger.  That kind of defeats the point of the merger.  
 
COMPTROLLER KENNEDY: 
Well, I, you know, so you're asking me to go ahead and project what my request is going to be.  
 
CHAIRMAN CALARCO: 
Sure, something along those lines. 
 
COMPTROLLER KENNEDY: 
I have yet to submit it to the Exec's Office.  I have a vision for how the office is going to operate.  
There may be some different titles.  Collectively will I be looking to expand beyond what we have as 
far as Adopted Operatings '15?  No.  Will I have some change in title or functionality?  Absolutely.  
I stepped into an operation that for all intent and purposes had functioned without change for the 
better part of two-and-a-half decades.  I'm now, or we are, working to then blend and bring up an 
operation that's operated in its current format for probably 50, 60, 70 years.  So, yes, I'll be mindful 
of the external parameters, but I will in all likelihood have some different titles or functionality that I 
bring forward that would better meet what our combined mission is going to be and deliver service.  
How's that?   
 
CHAIRMAN CALARCO: 
I don't know if that gave me any answer.   
 
COMPTROLLER KENNEDY: 
I said a lot of words.   
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CHAIRMAN CALARCO: 
You did say a lot, John, kind of like Commissioner Dormer.   
 
COMPTROLLER KENNEDY: 
There you go.  
 
CHAIRMAN CALARCO: 
I guess what I'm trying to get to is boil it down, right.  We asked -- we've heard so many different 
iterations.  The point of asking you two gentlemen to be here today was to give us the hard and fast 
of what you see it working as.  You're going to ask us to approve a referendum or approve some 
sort of resolution, I'm not sure what exactly we're going to be working on, that moves this thing up, 
does it with immediacy, and I think that's what we were hoping to hear, was that we were going to 
generate the these savings.  You gave us a number of 750.  I'm just trying to find out where that 
750 comes to.   
 
COMPTROLLER KENNEDY: 
I'll hold to that number.  
 
CHAIRMAN CALARCO: 
I know the five titles that we've talked about are up there.  I don't know if they get us to 750 or 
not. 
 
COMPTROLLER KENNEDY: 
Yes, as matter of fact, I'll hold to the 750.  We had some conversation.  I know that there was 
estimation that it may be a little bit higher.  As matter of fact, I spoke with some members of the 
Exec's Office.  I think that part of that was them projection some of the cost avoidance associated 
with what had prior been a fairly consistent backlog that was going on with the SCARS.  If that gets 
collapsed, that then will go --  
 
CHAIRMAN CALARCO: 
We know that cost for the SCARS backlog gets charged right back to the taxpayers.  That doesn't 
come out of our General Fund budget.  That gets charged right back.  We tax, you know, we don't 
do this like Nassau.  We tax -- when we have these repayments that we have to do we just levy a 
new tax off of the property owners of the County and we recollect that money so that we can pay 
people back.  So we don't do that coming out of our General Fund.  So that's not saving us a dime 
one. 
 
So the question is, is where are we producing these savings that's coming out of the General Fund 
that's going to make this merger an effective merger.  I think the concerns that some people had 
about fast forwarding to this process is that it varies when toiling away and dealing with different 
processes in the Treasurer's Office, just as you have been toiling away dealing with difference 
processes in the Comptroller's Office.  Both of you seemed to have walked into offices that were 
held in the past and haven't modernized as technology is made available, for whatever reason.  I'm 
not trying to level blame, that we don't move forward in a merger in a fashion that's too quick and 
those efficiencies aren't able to be generated, those titles are having to be refilled even though 
they're ones that, you know, Barry has empty, nine titles in your office right now or I guess 
maybe --  
 
MR. PAUL: 
By December.   
 
CHAIRMAN CALARCO: 
By December.  So at this point in time you have five empty?   
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MR. PAUL: 
Yes.   
 
CHAIRMAN CALARCO: 
And you're feeling that with the modernizations you've been making in the department there and the 
improvements in the processes that you're not going to necessarily need any of those titles to be 
filled again? 
 
MR. PAUL: 
That is a target, and maybe go beyond that.  
 
CHAIRMAN CALARCO: 
So that's the commitment we want to hear, that if we decide to move forward with a merger here 
that we're not just moving forward with a merger and then seeing things take a step back.  We 
want to continue to have those.  If we can attrit out titles, and I'm certainly not talking about laying 
anybody off, but if we have people who are leaving, they're retiring, they're attriting out, that those 
positions, you know, can remain empty and have those be true savings into this budget. 
 
COMPTROLLER KENNEDY: 
Again, I would give you the same commitment that I gave to you a month ago that I would hold to 
at a minimum 750,000.  And absolutely I would go ahead and I would allow line positions that are 
no longer necessary because we've now gotten the benefit of some technological enhancements and 
solutions.  I would keep those vacant and I would, you know, make the recommendation that we 
abolish.  
 
CHAIRMAN CALARCO: 
That's what I wanted to hear, John.  That what's I wanted to hear. 
 
COMPTROLLER KENNEDY: 
Sure.  
 
CHAIRMAN CALARCO: 
Because that's the important part we need to get to, is that we are going to be finding those 
efficiencies and then insuring that those  savings that come with those efficiencies exist and that we 
don't just say okay, well, that person's not needed maybe in that spot anymore and we'll create 
another spot for somebody. 
 
COMPTROLLER KENNEDY: 
No, and as a matter of fact, I go one step --  
 
CHAIRMAN CALARCO: 
And certainly as the law permits, unless we have a fiscal emergency, if you have an empty title you 
have the right and authority as your own elected Countywide official to fill that position. 
 
COMPTROLLER KENNEDY: 
Yes, I do, as a matter fact.  And again, even not notwithstanding the fiscal emergency, the 
Executive's Office has been very amenable when it came to some of my requests when I first came 
in to actually implement and add some key critical line staff from the audit function, and that has 
resulted in some effort to actually receive recovery already.  Remember, not only are we looking to 
achieve savings, but the gentleman back there when he undertakes audits, finds money that 
improperly went out the door and belongs back with us.  And as a result of his efforts, you'll 
probably see close to seven figures this year that we call back that properly belongs with us.  So I 
am very mindful when we fill positions that they be positions that have the potential to be revenue 
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generating and/or possibly offset positions.   
 
And I'll go back to, again, the request that I have to you to contemplate that ability with hotel/motel 
as my personnel go out and vigorously audit and undertake and find funding that should be -- that 
comes in, there should be the ability to offset some of those efforts.  Just as when I was out in the 
County Clerk's Office and was the official examiner of title, I was 85% offset because we did the 
work of mortgage tax, transfer tax, mansion tax, and we acted as agents on the behalf of Taxation 
and Finance.  There also we should be looking at that opportunity so that we can fund the efforts.  
You got to spend money to make money.  That's the idea I guess that we would be looking to 
continue to bring forward.  
 
CHAIRMAN CALARCO: 
Okay.  Thank you very much.  Legislator Lindsay has another question.  
 
LEG. LINDSAY: 
I think just to further Chairman Calarco's point.  So right now under your current organizational 
chart you call for 108 employees.  Do you view that as being your top line, that it could go below 
that, but it won't go above that?   
 
COMPTROLLER KENNEDY: 
No, it wouldn't go above that, no.  As matter of fact, and again, we've talked a little bit about some 
of those vacancies.  I'm not fully familiar with all of them, but no I would -- I wouldn't be going up.  
If anything, I would be going down as we get a little bit further into some of the work perhaps that 
Tyler's going to do, especially if we can effectuate part of that correction of errors with the towns.  
And, again, I would carry that effort on and go back to some of the same people that I worked with 
15 years ago throughout all of the town Tax Receivers Offices.  That manual process that goes back 
and forth from the Tax Receivers into the Treasurer's Office in this day and age, you know, when we 
can transact heavy, you know, calculations on something like this, needs to be put into place and 
would give us an opportunity for some savings.  
 
LEG. LINDSAY: 
I would agree and, you know, from the peripheral I would think that that would be, you know, once 
you get deeper into this there'll be more savings. 
 
COMPTROLLER KENNEDY: 
Sure.    
 
LEG. LINDSAY: 
I appreciate your safe estimates.  I think at the end of the day you'll see a lot more savings than 
what we're presenting here today. 
 
COMPTROLLER KENNEDY: 
Absolutely.   
 
CHAIRMAN CALARCO: 
Okay.  Does anybody else have any questions for the Comptroller or the Treasurer?  Okay.  Seeing 
none, thank you, gentlemen, for being here.  We appreciate the detailed information.  We are going 
to take a very brief recess and then we'll be coming right back.   
 
COMPTROLLER KENNEDY: 
Thank you, Mr. Chair.  Thank you, members.   
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MR. PAUL: 
Thank you.   
 

(Recess 10:51 a.m. to 11:31 a.m.) 
 

CHAIRMAN CALARCO: 
Okay.  We are going to reconvene Government Operations.  I have two items in the Tabled 
Resolutions to address yet.  We will start with 1124 - Adopting Local Law No.  -2015, A 
Charter Law to expedite the consolidation of financial management functions in the 
County Department of Audit and Control (McCaffrey).   
 
LEG. McCAFFREY: 
Motion to table.  
 
CHAIRMAN CALARCO: 
Motion to table by Legislator McCaffrey.  Second by Legislator Lindsay.  All those in favor?  
Opposed?  Abstentions?  IR 1124 is tabled.  (VOTE:  4-0-0-1 Not Present - Deputy Presiding 
Officer Schneiderman) 
 
IR 1384 - Adopting Local Law No.  -2015, A Charter Law amending and clarifying the 
procedure of filling County Treasurer vacancies (McCaffrey).  Motion to table by Legislator 
McCaffrey, second by Legislator Lindsay.  All those in favor?  Opposed?  Abstentions?  IR 1384 is 
tabled.  (VOTE:  4-0-0-1 - Not Present - Deputy Presiding Officer Schneiderman)   
 
I have no other items on the agenda this morning so we are adjourned.  Thank you.  
 

(*The meeting was adjourned at 11:34 a.m.*) 


