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THE MEETING WAS CALLED TO ORDER AT 1:03 PM

CHAIRWOMAN ANKER:

Will the Education and Information Technology Committee please come to the horseshoe? Okay,
we're going to start the Committee meeting. Please rise for the Pledge of Allegiance led by
Legislator Schneiderman.

SALUTATION

Please remain standing for a moment of silent meditation as we remember those in our military and
the people who have survived many tragedies in our prayers.

MOMENT OF SILENCE OBSERVED

Thank you. Okay, we're going to begin this Committee meeting. This is the first Committee
meeting of 2013. We will be -- we're expecting two more Legislators to come. They're on their way.
One more Legislator on their way. Are there any cards from our audience? No. No correspondence.

PRESENTATION

We're going to go straight to the presentation. We have Don Rogers from our Information
Technology. Would you mind coming forward? And he's going to brief us on the status of our
Information Technology Department.

COMMISSIONER RODGERS:

Good afternoon. Thank you for having me here today. | was asked to just come and give a brief
presentation regarding where we are in the new year. | am happy to say that we have begun the
implementation of the overall federated structure of IT that we asked for and got your support to
implement throughout the County for all non-elected departments. And so far I'm happy with our
process -- our progress on that. We have moved along with -- I'm just trying to find my notes for a
second -- we have moved along with DOIT staff going into each Department. And so far they have
visited DPW, DOL, Health, FRES and Parks. The Medical Examiner will be done this week. And then
that leaves us with DSS, PD and Probation.

Now, when we have staff go into these departments, the intention is to sit down and get a good
understanding of exactly what the current state of affairs in the department is with regard to staff.
We have implemented a skills assessment procedure to get a better handle on what skills we find
within the departments. We have agreed that no staff would be moved from departments. So the
purpose of the skill assessment is to make sure that we're properly utilizing the skills within that
department, understand where they may have weaknesses that we can hopefully support, and to
include it in future planning as we go forward with the further implementation of the overall changes
that we're looking to make within IT.

We have implemented a standardized attendance and time and activity component for all the
departments that are in the current structure so that we can ascertain exactly what activities are
going on and the amount of time that they're taking.

Previously when | had met with you, | believe it was back in November, | had discussed three
significant initiatives that we knew we would want to touch on this year. They are by far not the
only ones, but I thought I would just very briefly address them for you as well.

The issue of security and access into the buildings and into areas that house computer equipment is
something that we are moving forward with. We are looking to use the implementation of the new
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Traffic and Parking Violations Bureau as our first step with regard to that. We really want to
standardize the access into the buildings so that we have much better continuity and remove keys
and methods that probably don't keep us up-to-date as best as we could with regard to staff who
may come or leave or who need temporary access.

We are working at a standardized software program that is currently in use in the County and we
really want to expand that use throughout. As we go into departments, we are looking to
standardize their database environment and their software development tools. We have a major
initiative for us to migrate away from Oracle within the County to a Sequel database structure.
There are numerous reasons for that, the least of which is not the cost of the overall Oracle and the
fact that the County really doesn't require the Oracle type environment. The size of the County and
what we're running doesn't really demand that we have to institute anything like that. When Oracle
was initially instituted, it really was your only choice. It was the only player in the game. We have
significant other choices now.

The development of a private Cloud within the County is about 85% complete. We really expect by
the end of the first quarter that we will have that done. And our whole thrust here is that it will
really provide a much greater shared infrastructure within the County. And what that means is that
we will be able to create secure partitioned environments that are accessible through the web for not
only all County agencies, but it will give us much more flexibility going forward as we want to
develop things.

We currently have in place a charge back environment. We will be able to have a much more
accurate and robust ability to identify charge backs to other departments by utilizing a Cloud and we
look forward to doing that. We will also be releasing a RFI with regard to the implementation of this
Cloud. And we expect to see significant return on investment for its implementation. So I'm happy
to say that.

We are also looking at the overall network security and desktop security. This is a major issue for
us. We have examined a number of software applications to enhance and protect the County from
infiltration by various software means as well as individuals. This is a real concern to us. We want
to make sure that the County environment is as secure as possible and minimize vulnerability.
Nobody is ever 100% protected.

We are also working with Economic Development to partner with them and work on a plan for
implementation so that we can look to not only reduce our overall County costs, but to develop
partnerships outside of County government that will benefit County government and ultimately the
taxpayers. And Commissioner Minieri and myself have had a number of meetings. And we will be
meeting again within the next couple of weeks. We're looking to formalize a plan on this to go
forward.

We are reviewing and reassessing all Capital Projects that are associated with IT throughout the
County. Now, prior to us implementing the federated structure that we put in place, we did not have
exposure to all of these. So we are currently in the process of looking at all of them, determining
the viability of them going forward and the actual costs that have been allocated. So I look forward
to coming up with the end results on that.

One of the large major projects that we have staring us in the face right now is we are coming off of
the current mainframe. We currently have two units as mainframes: One that resides here in
Hauppauge; one in Riverhead for disaster recovery and redundancy. One of those machines is
coming to end of life this year. The other one is coming to end of life next year. We are looking to
come completely off of the mainframes, move everything to a standardized platform, give us greater
flexibility and use-ability of our data. And we expect to reduce our costs as a result of coming off of
the mainframes.
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So this is a significant project. It's a project that we have to pay close attention to. As you're all
probably aware, our payroll system runs off the mainframes. And since we -- at least the people |
speak to like to get their paychecks, we want to make sure that we don't have any issues with this
project.

That we'll be starting within the next couple of weeks. That project includes the initial migration to
Sequel away from Oracle and the assessment and selection of additional software tools. That's
where we are right now. These are the things that we are currently looking at and moving forward
with. We have a full plate. The staff within DOIT have absorbed a significant additional heavy load.
They have been enormously receptive to their credit. They have not reduced their workload. They
have taken on additional workloads and going out to the different departments and doing
assessments and looking at the new initiatives that we are putting into place. So | have to say that
I give them a lot of credit. | haven't had any grumbling coming back to me.

CHAIRWOMAN ANKER:
Do you have any questions?

LEG. KENNEDY:
| do.

CHAIRWOMAN ANKER:
Legislator Kennedy.

LEG. KENNEDY:
Yes. And thank you, Chairwoman Anker. | am new to this Committee. This is the first time I've
actually served on this Committee in my eight years in the Leg.

Commissioner Rogers, you and | have spoken many times about the work that your unit does. And
I appreciate hearing that IT has kind of embraced -- | don't want to say doing more with less, but |
know you have less. As a matter of fact your Department sustained some significant reductions --

COMMISSIONER RODGERS:
Yes, we did.

LEG. KENNEDY:

-- as a result of our budget processes last year. We also made a conscious decision as a body to
centralize what have been department-based IT functions. Parks Department comes to mind. |
think in the Health Department we talked a little bit about some work there. And I'm hoping that
that is something that is going forward and is working -- will work okay. 1 think -- well, talk to me.
Tell me, what do you think?

COMMISSIONER RODGERS:
I'm very happy -- I'm very happy with the implementation of the structure that we're putting in
place.

LEG. KENNEDY:
Okay.

COMMISSIONER RODGERS:

We've gotten very positive feedback from departments. | have to say that. This is a major change
for them. Make no mistake about it. And it would be very easy for people to cooperate without
cooperating. And we have not found that at all. We have gotten very good cooperation from every
department. We have spoken with every department more than twice even though we haven't done
complete assessments of all the departments yet.
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LEG. KENNEDY:
U-huh.

COMMISSIONER RODGERS:

Departments have -- as | said, it's a change for them. | mean, a simple example, we have a change
control meeting every Thursday. If departments want to implement changes, they put those in
through the web and they're discussed at that meeting so everything is scheduled to reduce any
issue of downtime, any impact on performance. Departments are all participating whether they
have anything on change control or not. So I'm very pleased with that. We are currently doing a
significant amount of work with the Health Department. | think that has been very productive. As I
said, it does require an effort. It does require resources. Staff at DOIT and the Health Department
both have stepped up to the plate for that effort so they get a lot of credit for that.

LEG. KENNEDY:

Okay. One other item that I'll go back to, and this is from my former life out at the County Clerk’s
Office, and | know you're very familiar with the application out there -- that, in fact, actually is a
combination of an Oracle database and a FileNet piece of software that actually captures the images.
And there are now, | think, probably upwards of 40 to 50 million images that are stored out there.

COMMISSIONER RODGERS:
I think it's upwards of that, but, yes.

LEG. KENNEDY:

Okay. So when you talk about moving away from Oracle to Sequel, | imagine that there are going
to be certain operations that you hit in the County. You know, I always kind of subscribed -- I'm
challenged to turn my phone on. So in no way, shape or form do | know computers. But | do know
this system has been a resilient system and has worked essentially without any compromise since
probably around 1999, 2000. So | would suspect that that's one that's going to continue to operate
as it is.

COMMISSIONER RODGERS:
The -- the FileNet software requires the Oracle database -- or the FileNet software that's in place
right now requires the Oracle database.

LEG. KENNEDY:
Oh, okay.

COMMISSIONER RODGERS:
So certainly we would not be addressing that at all. Okay.

LEG. KENNEDY:
Okay. And as you move forward with the Sequel application, you're bound to hit certain types of
operations that have Oracle there for one reason or another.

COMMISSIONER RODGERS:
We know there's going to be some bumps in the road.

LEG. KENNEDY:
Okay. Good. As long as you're mindful and cognizant of that going forward, then that sounds fine.

COMMISSIONER RODGERS:
Absolutely.
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LEG. KENNEDY:
Okay, thank you.

COMMISSIONER RODGERS:
You're welcome.

LEG. KENNEDY:
Thank you, Madam Chair.

CHAIRWOMAN ANKER:
Legislator Cilmi.

LEG. CILMI:

Thank you, Chairwoman. | want to follow two distinct lines of questioning with you, Commissioner.
Thank you for your presentation. Firstly, I wanted to get an idea from you where you see the
synergies between, you know -- in how we use the data between departments. If we're going to
share data, where do you see that data being most -- what departments do you see that data being
most helpful to be shared? Give me, you know, a couple of examples.

COMMISSIONER RODGERS:

I don't -- | can give you examples. | don't think there are any exclusions. For instance, | think
previously I've spoken to this body and indicated that we have an enormous repository of GIS in this
County. But it is in numerous locations. It's in Planning. It's in FRES. It's in DOIT. It's in Real
Property. All of these agencies and others use GIS to one extent or another, but they have all
largely used it within their own capacity and not necessarily sharing it with one another. This is
imperative. Because not only do you frequently end up requiring redundant database updates
across the board, without the level of communication that you need, you run the risk of individuals
having incomplete applications and frequently redoing work that could simply have been
accomplished by picking up a telephone.

We recently -- we are close to completing an application right now with the Health Department
where we are eliminating a wealth of paper maps that were in use out in Wastewater and have
brought them up onto an automated GIS platform, which is integrated with an IT application. So
now instead of people actually going out and handwriting notes on a map, when they put a sewer
line in or a cesspool, they will actually be able to bring it up on the screen, annotate the map, put
notes on it. And it's not going to depend upon where the person is if they need to access that data;
they’'ll be able to go get it.

Additionally, when we look at public safety areas and the integration that we could be doing with the
Police Department, with Probation and FRES -- and, again, we always have to be cognizant of what
the laws are with regard to confidentiality. And I think by us being able to integrate the data and
identify a clear security platform, we better ensure that we are not breaking any state or federal
regulations with regard to access to that data, but that we are more comprehensively providing that
information quickly to the people that need it. And we can put the pools out there, then, for the
endusers to be able to develop some of the things that they need on their own.

LEG. CILMI:

Specific to your reference to the Police Department, | know we've talked in the past about the Police
Department sort of being this massive -- having this massive infrastructure, IT infrastructure of their
own and, you know, their desire to somehow remain separate from the rest of this interactivity, but
I think there may be some value in, for example, DSS being able to look at information that the
Police Department may have or vice versa.
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COMMISSIONER RODGERS:

I'm happy to say that Commissioner Webber has interacted with us supremely with regard to the
implementation of federated structure. Although, you know, we moved certain staff within the
overall budgetary structure. The Police, DSS are all part of the overall federated environment and
we look to work closely with all of these departments together. And we have met a number of times
with PD. We do, I feel, have a very good working relationship with them. And I look forward to, you
know, enhancing that.

LEG. CILMI:

I would hope that part of this project, part of this federated approach accomplishes some reduction
of fraud and abuse that goes on on the DSS side. And maybe we're able to somehow -- when we
arrest somebody or when we convict somebody, for example, somebody's in jail, we may be entitled
to certain withholding in terms of -- they may be on public assistance. They may not -- you know,
we may not be required to give them -- to continue to give them public assistance if they're
incarcerated, for example.

COMMISSIONER RODGERS:
There's a wealth of areas there which we can look it.

LEG. CILMI:
So if you can pursue that specifically and report back to us at some time, that would be terrific.

The other distinct area that | wanted to just ask you about is, | think your referenced it when you
were talking about the Health Department, is the submission and status terminal. | haven't seen
any recent updates as to the progress of that project and | hope you can give us some information.

COMMISSIONER RODGERS:
Which system are we talking about now?

LEG. CILMI:
The submission and status terminal; the automated permit filing on line.

COMMISSIONER RODGERS:
Oh, SST, I'm sorry.

LEG. CILMI:
SST, yes.

COMMISSIONER RODGERS:
We are currently looking at a couple of areas for expansion with that, particularly as it pertains to
Consumer Affairs, and permitting out of that Department as well.

CHAIRWOMAN ANKER:

Can I interrupt? We do have to be out of here by two because we have the Public Works Committee
meeting. But I'm wondering -- you have some valid questions and points, if perhaps you can come
back at another Committee meeting --

COMMISSIONER RODGERS:
That would be fine.

CHAIRWOMAN ANKER:
-- and give us some real detailed information about these particular projects that the Commissioner
is working on. Would that be okay as far as --
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COMMISSIONER RODGERS:
It's fine by me.

CHAIRWOMAN ANKER:
-- finishing up for today?

LEG. CILMI:
Yeah, | mean, | wasn't looking for anything too detailed. If he can maybe just finish up his
statement that he was in the middle of and then we can move on from there, that's fine.

COMMISSIONER RODGERS:

Thank you. We are looking at the expansion of the SST portal. Part of that does involve a greater
level of integration with the Towns. And that's a key component because the permitting is a
two-direction process.

LEG. CILMI:
Very good. Glad to hear that you're looking at that integration.

COMMISSIONER RODGERS:
Yes.

LEG. CILMI:
| appreciate it. Thanks.

COMMISSIONER RODGERS:
Thank you.

LEG. CILMI:
Thanks, Madam Chair.

CHAIRWOMAN ANKER:

No problem. And, again, Committee members, feel free to, you know, let me know if there's a
particular program project that our IFMIS technology or education, Suffolk Community College is
working on that we can explore more. So, Commissioner, thank you so much for coming up and
giving us -- enlightening us on your latest status of projects.

COMMISSIONER RODGERS:
Thank you.

CHAIRWOMAN ANKER:

All right. We're going to have Suffolk Community College. Dr. Shaun McKay will be presenting
some information and updates for the College. And, again, I know you had mentioned about a
40-minute presentation. You might want to reduce it just slightly only because the Public works
Committee starts at two o'clock.

SLIDESHOW PRESENTATION

DR. McKAY:

Madam Chair and distinguished members of this Committee, it gives me great pride again to come
before you to report on our activities at the College and to thank you again for your support. It has
been certainly an interesting year for us, that we're standing, the storm that we have that just
recently went through and how we responded as a community agency. But certainly we thank you
for your support accordingly.



1/29/2013 Education and IT Committee meeting

With approximately 90% of all jobs, whether it be here in the County or across the country, that
looks for students that are focused either on the STEM areas, on the high tech areas, certainly we at
Suffolk here see this as being vital to our County.

But before I move into that part of it, | want to update this body on a recent Middle States action,
which states that we must look at standard 7 and 14 -- and you -- so you know -- | know, Wayne --
I'll have this presentation available to you as well because we're trying to move through based on
time. But the standard 7 and 14, that's planning and assessment, and certainly at the College we're
moving deeply into that as we speak. In fact, we've organized an entire office at the College. We've
hired individuals to oversee that area and also in standards 2 and 3, when it talks about institutional
resources, they're asking us to document that more and have it sent to them, which we are already
working on. That's going to be viewed by September 1st.

But you must know that even though that we received those two Requests For Information, that on
the screen, you notice it says that even though a college is on warning, it does not mean that the
college does not have its accreditation. Certainly it's asking for additional information from the
institution while we are accredited. That's a point that we need to make on the record.

We have convened a Monetary Report Task Force, which includes about 18 faculty members and key
staff members across the College. They've been formed and they've been meeting. We are also
looking at working better to document the issue of student success. Because when you ask about
how you define student success, that could be defined in many, many ways. So we have to make
sure we define that in alignment to the Middle States' standards and move forward as well.

Our strategic plan will be completed this Spring. And that will be one from this Spring through
2017. We've been looking at that as well to try to get our assessment results to be linked to our
planning efforts at the College. That has been moving forward recently.

These are the goals for the strategic plan that we've developed. Our Board of Trustees have
approved them. Our College Governance review them and have approved them. Our faculty
reviewed them and gave input. And these are the most recent goals we have for Suffolk County
Community College and our planning efforts. I'll just run through them briefly.

Importantly, the sixth goal, diversity, was not included in this plan. The Board of Trustees felt that
it was important to have a goal to address diversity. And that was added at a Board meeting and
we now have goals to address diversity. As | said, a plan is now being written. It's been written
with broad base participation across the entire organization. And we expect to have that completed
by the end of the Spring semester.

Capital Programming -- which is very important for the institution and for the County. As an update
our new Learning and Resource Center on the Michael J. Grant Campus is currently in design.
Construction is expected to begin this year. And as you know on that campus we have seen a huge
spurt in enrollment growth with only two group rooms on that campus for 9,000 plus students. So |
know the campus, and Mr. Peterman who is here, probably is happy enough to see that this is finally
moving forward. And I'm sure you are as well.

Capital Projects in the Eastern Campus: This is a one-stop shop opportunity on the campus to bring
students and faculty together working in one common area. That is practically almost complete.
And we're going to be moving into that -- or we have started moving into that location currently.

MR. ZWIRN:

One of the exciting projects is on the Eastern Campus out in the Southampton area. They're going
to be building a Health and Wellness Center. And thanks to the Legislature, which has continuously
supported it, they're in the design phase and hopefully we'll be in construction by next year. Those
-- Legislator Krupski and Legislator Schneiderman know that on the East End there are no swimming
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facilities indoors except for the Town of East Hampton at the YMCA Center, which was built when Jay
Schneiderman was the Town Supervisor out there, but that is it. There's nothing on the North Fork.
There's nothing in the Riverhead area and certainly nothing else on the South Fork.

So this will be an eight-lane swimming pool, gymnasium and exposition center which can be used for
economic reasons on the East End when they have the Wine Council or the East End where
hospitality meetings can now be held in a facility that can accommodate them. And so the campus
and the College in general is always very accommodating with the local communities, whether it's
the facilities -- the health facilities, for other elected officials to use the facilities, the Legislature at
the Culinary Institute when the renovations were going on at the Riverhead Center, so this would be
a real -- a real boon to the community.

And people don't realize that Suffolk County Community College is the largest community college in
New York State with approximately 26,000 students. And for those who sometimes criticize saying,
"well, it's got three campuses”, Nassau County, which has one campus, Nassau County would fit in
the Town of Brookhaven physically. So | travel almost 60 miles a day each way to go to the Selden
Campus from East Hampton and I'm not even as far out east as Legislator Schneiderman, who's out
in Montauk. That's another 10, 20 miles. So it's very important. And that campus has grown by
about 80 percent over the last couple of years. So that's a very important project and the
Community College is very grateful for the Legislature's support to make that happen.

We have to get permission from the Pine Barrens Commission to get this built. Now, this building is
built within the perimeter road of the campus out there. We have reached out to the Commissioners
who sit on the Pine Barrens Commission. They are all very supportive, all three Town Supervisors:
Supervisor Romaine, Supervisor Walters and Supervisor Anna Throne-Holst. We've met with the
staff of the Pine Barrens Commission and we're hoping to get a go-ahead. We've made an
informational presentation to them in December and hope we can hear from them momentarily to
say that we can go ahead. We've asked for a non-development ruling on this because it is for the
health and welfare of the community. And in the past they have granted that. And we're hopeful
that’ll happen again so that we can move forward in an expeditious manner.

DR. McKAY:

What you're seeing now is the new Science and Technology Building on the Ammerman Campus.
That is the first new building in the history of that campus since the campus was established. That
area, as you know, on the Ammerman Campus you have a lot of the technical programs. You also
have engineering programs, our STEM programs. We don't have enough labs on that campus to
even support half of the programs that we have. So we're looking at really getting this building on
line and then retrofitting space that we have on the campus to at least to accommodate the
programing that is needed on that campus.

This building is their warehouse at Ammerman Campus. Again, that building right now, if it rains,
pretty much is like a gush of water coming through the building. If ice sits on the top, it melts;
comes straight down as well. This is the first time that we will be addressing warehouse renovation
on that Campus. It's currently in design. And it's at $1.2 million.

This is a location on the Eastern Campus. The Pine Barrens was really concerned about us staying
within the perimeter, as Ben mentioned. As you natice, it's a very small area that we’ll be utilizing
on that campus. And it is not developmental. It is considered a part of the academic programing on
the campus and for the economic wellbeing of the community as well.

These are all active Capital Projects. They're included in the Governor's 2013-14 proposed budget.
And we are happy for that because many counties were not able to get any support from the State
for Capital Programing. The first is the parking expansion on the campus. As you know, we have on
the Ammerman Campus, 14,000 students and 4,000 parking spaces. So this is a great program for
that campus. It will give us approximately an additional 500-plus parking spaces for that cost.
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When we studied going up with a parking garage, that was roughly about $20 million. And we're
getting the same amount of spaces. So this was a more cost efficient way of going about it.

The traffic circle, we needed that on the campus because there is a blind spot and there are many
accidents that happen there. That's included in the Governor's plan. The warehouse out East, we
now have a warehouse out East to put our equipment into. So then they're not open to the
elements as they are currently.

The Grant Campus, the facilities building, the one we have now has been there since around Pilgrim
State time. That's a very old building. We're looking at ADA Compliance. We're looking at issues in
regards to safety. So this building is now included in the Governor's plan. And we got our third year
of deferred maintenance which, again, it's something that's very difficult to obtain. And in the first
-- for the three years of the College, we never had deferred maintenance and now we're paying
attention to the infrastructure across the College.

This is going to be our only Capital request for 2014/16. I've shown this before. It is a Renewable
Energy Training Academy. This is going to be linked with our Workforce Development Training
Programs. | know | have shown the fly by 3D video. That's going to look at wind, solar, nanogeo
manufacturing or STEM programs. We partnered with Stony Brook University so our students could
at least now go across to Stony Brook and at least do some internships there or vice versa with
faculty. Our Workforce Development Programs could also work with faculty there. We could do
project testing and piloting from their research and development department, but right here at
Suffolk. This is the first time in the history of the campus that we're doing this.

Stay on Long Island Initiative: This is where | mention keeping the best and brightest right here in
Suffolk County. We were talking about out-of-county students leaving Suffolk County and going
away and not coming back. The best way to address that is to establish a program with some of the
finest institutions right here on Long Island and we keep our students here. In the first semester we
have 28 students. As you can see $267,000. In the Spring it went to 30, 289,000. In the Fall we
increased it to 46 students, 489,000 in scholarships. In the Spring it went up to 546,000. In all
since we started this program in 2011, Suffolk County residents received $1.5 million to attend
universities and colleges and stay right here on the Island; a significant accomplishment.

Our Vision 2015 Campaign, this is our major gifts campaign. The campaign was established to raise
$7 million. To date we have confirmed $1.4 million. And that started in the Fall of this past year.
So we're looking at alternative sources of funding for programming. We have about $1.5 million in
pending requests. And our internal staff given to date, because we started it right around
September, you have 105,000 at this point in time, knowing that the pledges will continue through
the end of the time that they'll give us their donations.

Operating Budget: Nobody wants the Operating Budget. We're all excited about it. The increase in
time and expenditures is $2.5 million, roughly. When you look at the healthcare increases in costs,
it's around $300,000. Restrictions in spending, turnover savings: | instituted a 2.5%
across-the-board reduction in expenditures. That has to be restated into the next year's budget.
When you look at that number, it's sitting at $4.5 million currently.

Revenues: Decline in enrollment in 2012/2013 contributed to about $1.3 million. Declining
enrollment proposed for 13/14 is roughly about $3.5 million. So the projected gap that we have is
roughly around $9.4 million. Now, a point of note is the $9.4 million is based upon a 2.5% projected
reduction in enrollment. We're currently averaging right now around three-and-a-half, four percent.
So if the 2.5% in enrollment reduction goes a little further south, this number could be increased.

MR. ZWIRN:
As you know, the Governor's budget has just recently come out. And of most concern to the
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Community College was how they were going to be treated. Last year the Governor proposed a
budget that the State Legislature increased revenues to the community colleges by about $150 per
student FTE. We're hoping -- and that was about $3 million in additional revenue to the College.
Every hundred dollars (sic) is about roughly close to $2 million. We are looking -- originally when
the community colleges were set up with the State, it was supposed to be one-third by the State,
one-third by the local sponsor, which would be the County, and one-third in tuition from the
students. Right now the State is about 21% -- the County's about 21%, the State's about 24% and
the students make up just about everything else.

What we're trying to do with SUNY support is to get the FTE increased. And we'll be working with
Senator LaValle, who is Chairman of the Higher Education Committee in the Senate, which is really
helpful. He's been a great friend to the College and to SUNY. So, we're trying to get those numbers
up to try to get some additional contribution. The Governor said in his State of the State message
that one of the core elements for New York State -- New York rising is making education a number
one priority, having the greatest education system in the world. In order to do that, you're going to
have to find the money to fund it. And we're going to be looking to the State for that.

Part of the funding that the Governor has is $3 million for community colleges that will be spent on
performance-based funding, where you would take training at the college and find jobs for people.
And John Lombardo’s here, who's Executive Vice President for Workforce Training and Economic
Development; so, if you know John and his work -- and President McKay has given him pretty much
carte blanche to go out there and be very aggressive, finding positions and doing training at the
College to find those positions. So the College should be in good shape to get some of that money.
But it's $3 million spread across 30 community colleges across the State. So how much money
would be available and how much money the Community College at Suffolk will be able to get out of
that -- | know they’'re going to be very aggressive and do our best.

We are hoping that the, you know, the County remains as committed. | know I listened to the
Budget and Finance Committee earlier today. And it's going to be a very difficult year. We know
that; we understand it. And at the College we do everything we can to work with the State and with
our local sponsors to make sure we weather this storm. College is an enormous economic engine for
Suffolk County in training the workforce of this County and is often overlooked. But you, the
Legislature, to its credit has not. We appreciate it.

DR. McKAY:

Our funding goals going forward is to remain affordable and accessible. Responding to emerging
workforce needs, and as you know, that is a key role for the College. And as Ben mentioned with
John Lombardo and his staff and his efforts, we have made significant strides; in fact, we are leaders
across the country in that area. Offer high-needs programs to meet State and local priorities;
respond to the change in student demographics and retain qualified staff and faculty at this College.
When we try to hire most of our faculty and staff, we are competing in the same region, same
market. And we have to retain and keep them at the same time because competing institutions are
also recruiting faculty and staff across the Island. So we have to be competitive. We have to be
known regionally for our -- specific programs, workforce development, our STEM programs, our
nursing programs; all of them. But you have to hire topnotch qualified faculty and staff to help
advance those programs and put them in the forefront of technology as well.

Now | did make it through so | know we have some time for a few questions. So | want to thank
you again publicly for having us here. | know we went through this rather quickly, but we'll be back
again to present before you. We thank you for working with us. Our students certainly deserve the
quality of leadership that you've provided to all of us and your guidance appropriately. So thank
you.
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CHAIRWOMAN ANKER:

And, again, | want to thank you for coming here and explaining, you know, where the College is.
You are an invaluable asset to Suffolk County. When I'm out speaking to constituents, | hear
nothing but good things about the Community College. And, you know, I'm very -- I'm proud to be
part of trying to get the Community College in even a better place. And I know you mentioned the
Middle State -- there might be some questions with the Middle State evaluation and the criticism.
But, again, from what | understand Middle State judges the Community College as a regular
four-year college. They do not look at the fact that because someone may be taking one or two
classes to get valuable experience --

DR. McKAY:
Right.

CHAIRWOMAN ANKER:

-- to be a cook or to be, you know, other type of, you know, training for a certain job, just because
they don't graduate, doesn't mean that they haven't gotten what they wanted to out of the

College --

DR. McKAY:
Right.

CHAIRWOMAN ANKER:

-- and that the College has not been a valuable asset to them. So, again, you know, it's hard to
understand how Middle State sees Suffolk Community College as a success where -- where we know
that there are many successes that are being overlooked. So I just wanted to make -- make that
point.

DR. McKAY:
Sure.

CHAIRWOMAN ANKER:
I don't know if you wanted to comment on that particular idea.

DR. McKAY:

Yeah. A significant point of that is when students transfer. Transfer students are not considered a
success. As you mentioned before, we have students that are coming back here, stop in/stop out
students, who when they come back, they already have a Bachelor's Degree, a Master's Degree, but
want to come back to take one or two courses. They're enrolled.

We are tracking students on the admission forms now asking students the questions "why are you
enrolling at Suffolk?” So we know why you enrolled. And we can start defining exactly "have we
met what the intention was here?"

So we're changing the assessment -- the metrics basically to capture that in a different way.
Certainly we have students who are passing through. If they're enrolled at another institution and
for the Spring or Summer, they are home, and they want to take some courses with us, while
they're enrolling at the College -- and then when they leave -- they leave and they transfer the
credits out. Well, that's not counted as success. Because the home institution where they are is
where they're graduating from. So there's a bunch of metrics that's in here that certainly all of us
have to apply to the 14 standards. And it doesn't matter whether you're two-year, four-year,
private or public, as long as you are under the crediting agency, under Middle States, then you're
governed by those 14 standards. So, you're correct.
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CHAIRWOMAN ANKER:
Thank you. Legislator Horsley has a question.

D.P.O. HORSLEY:
Sure. Thank you very much, Madam Chair.

Just a couple of quick ones. The energy building, it seems like so many years ago we were talking
about the -- the stepping up from -- from the junior college to the four-year college to the graduate
program and have them all vertically integrated and the like. So that's so good to see. And |
understand where you're going with it. Where's it going to be?

DR. McKAY:
It's going to be on the Grant Campus right next to the Workforce Development Center.

D.P.O. HORSLEY:
It is going to be Grant. Good. I'm pleased to hear that.

DR. McKAY:

Well, part of it in working with -- and you'll see the package because we have support from the LIA,
HIA, Stony Brook University, Brookhaven National Labs, and they've all submitted letters of support
indicating that this concept is needed in order to help them advance their work. And it's going to be
the first of its kind, if not only in New York State but in the Country.

D.P.O. HORSLEY:
Are we going to have a green doctorate?

DR. McKAY:
Excuse me?

D.P.O. HORSLEY:
Are we going to have a green doctorate?

DR. McKAY:
We're moving in that direction.

D.P.O. HORSLEY:

Okay. | know when we chat about it -- the -- my -- the question that | was more interested in is
that last year we went to great ends and great lengths to get underneath the $4,000 figure for our
students for their tuition. Is that no longer a concern? Is that not part of the goal? Or where are
we at with that? Because | think we were trying to make sure that we were still under Nassau.
What is your thinking on that issue?

DR. McKAY:

Same thing with the Board of Trustees as with myself as President. Our goal is to make sure that
we are affordable and at the same time all our residents will have the best academic experience here
in the County. What you have is that the operating cost has not remained flat as the years go by.
And if the funding mechanisms that are in place cannot sustain the growth that we are seeing at the
College every year and also operating costs, we have to find a way to balance it some way. All
students are currently paying net cost around 50% of our operating budget. And that's way too
high. Because it's supposed to be a third, a third, a third.

So we have to go back and take a look -- when we negotiated our contracts with our faculty, we got
two years of zeros; and then now we're going into the first year of a two percent. Same thing with
the exempts. The guild, another year of zeros. So we negotiated that. And we also did something
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to keep down the costs as well, which is to add two seats to every class that is not remedial. That
also gives them a 1.7, $1.8 million. So we're taking different steps and initiatives to help keep the
costs down for our students. The gap currently sits at $9.5 million. | think it was 9.5?

MR. ZWIRN:
(Nodding head in the affirmative)

DR. McKAY:

Yeah, $9.5 million. So we're still looking at the rest of this year hoping that we can offset either for
the summer sessions to help bring up that enrollment, because now we are around 3.5, going closer
to 3.8 percent down currently. Because the students are doing two and three jobs at the same time.
So economic factors are playing a bit here as well. So, again, | can't give you a direct answer where
we will be because we're still analyzing that. But certainly our goal is to be as affordable as
possible, but our partners, which is the County, the State, will have to work with us here to bring
down that number for our students.

D.P.O. HORSLEY:
That was a great answer. We should reverse roles here so that | can see this. So will we still be
looking to being the most affordable school on Long Island? Is that goal still there?

DR. McKAY:
The goal still is but --

D.P.O. HORSLEY:
The goal's still there but we just don't know the bottom line.

DR. McKAY:
But by working together we can keep it there.

D.P.O. HORSLEY:
Good answer. That's a good one, too. Okay. Thanks.

CHAIRWOMAN ANKER:
Okay, Legislator Kennedy.

LEG. KENNEDY:

I know we have short time. Thank you, Shaun. You and your staff do a great job. Thank you for
Mr. Adams in particular. He's been extremely helpful to several specific requests that I've had out at
my office. And | know he always has your ear. So when I'm speaking with him, | know I'm
speaking with you.

DR. McKAY:
Sure.

LEG. KENNEDY:

Enrollment: Talk to me about enrollment. You know, in my time here we've gone from a steady
increase to -- it has to be only two or three years ago when we were talking about the eight or ten
percent spike and the uptick. And now I am concerned when | see that projection of multiyear
decreases, you're right, we're the best game in town. And so many students use Suffolk as the
commencement of their academic career or the place to come back to or, you know -- you know
myself, I mean I've been in there not too long ago with the CASAT Program, Drug and Alcohol, our
veterans. | know John Lombardo's doing a great job with our veterans. But what -- what, you
know, is the driver here? Why is it that you're seeing, whatever the metrics are, that we're going to

15



1/29/2013 Education and IT Committee meeting

have a decreased enrollment?

DR. McKAY:

Again, when | came before this body two-and-a-half years ago and | spoke about the potential,
because we were growing so fast so quickly -- and when you look at the high school graduation rate,
it showed that we were now going on the downward slope. So now, you have some factors that are
catching up to each other, which is -- there's not that larger number of graduates that are coming
out. We get one out of every five high school graduates out of the Suffolk County High School
system. However, when we look at the fact that it's now on the downward slope, then, what we are
faced with is a lower graduation group coming out.

However, on the workforce side, we have an uptick on that side as well. Our technical programs.
You're seeing a shift in regards to where students are going. And certainly for all programs, what
we try to do now is to get into the high schools more, talk more about our programs, try to get more
students enrolled simultaneously in joint dual programs. And to show them, if you come to Suffolk
here, we have scholarships that we can offer you that -- that you can at least attend a college when
you leave.

One other part that is important, while the cost has been kept down, there are factors that are
external that are also competing with the student's decision as to full-time versus part-time. We
have more part-time students now than full-time statue students over the last three or four years.

LEG. KENNEDY:

Well, but having been a part-time student for most of my adult career, | don't want to call it an
arbitrary decision, but somebody who goes to law school 11 credits at night for four years or
somebody who goes during the day 12 credits, you know, I've often thought perhaps it's not so
much in -- it's what the individual can do, not in what the --

DR. McKAY:
Right.

LEG. KENNEDY:

-- you know, the external mark is that gets imposed. Maybe that's something that we need to be
able to look at, you know, as far as the degree of flexibility. There are some students who no
matter how much they'd like to be with you all the time, they're never going to be able to do more
than three credits -- three courses. Five credits is what they can carry because, as you said, they've
got to continue to go to the two jobs so they can afford to go to school.

DR. McKAY:
Right.

LEG. KENNEDY:
Now, in no way, shape or form should that diminish what the educational experience or opportunity
is.

DR. McKAY:
Right.

LEG. KENNEDY:
If they do that in 6 semesters, they still achieve the Associate's.

DR. McKAY:
Right. And there's another key point to that. Because Financial Aid, they can only go for so many
years before they're out of Aid compliance. There's another part of it, too, where we are
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formula-driven now, FTE base. That's how we are funded. So if you got more students taking less
credits and it's a FTE-based formula, then what we will see in our revenue stream is that now the
FTE is driving a lower revenue stream while the head count may be higher because you're getting
more bodies on the campus. So we have to make adjustments accordingly, but you are correct.

LEG. KENNEDY:

And you have pointed out and actively solicited, to your credit, partnering on a federal level with the
President's collaboration with community colleges. So just as you work to adhere to the Middle
States's applications, that ought to be going back up if there's a degree of flexibility. And | and we,
I'm sure, would be happy to support you in that.

DR. McKAY:
Absolutely. Thank you.

LEG. KENNEDY:
Okay.

CHAIRWOMAN ANKER:

Thank you for bringing up that point again. It's so important to understand, you know, how do
people -- how does a group determine success? It just seems like their understanding's a little
skewed because of what we're doing as Legislator Kennedy had mentioned. It doesn't follow the
norm of what's expected, but we're still succeeding so -- Legislator Cilmi.

LEG. CILMI:
Thank you. One point and two questions. I'll be brief and hopefully your answers will be brief as
well.

My point is, as you look to us for help and to partner with you in keeping education cost effective
here in Suffolk County, | have the unfortunate responsibility of reminding you that just as your
resources are diminishing, our resources are diminishing as well. So | would just ask you to be
mindful of that as we work together to maintain and hopefully improve the educational experience at
Suffolk Community College.

You mention that nine-and-a-half million dollars of your -- a loss -- a projected loss of
nine-and-a-half million dollars of revenue. But I also saw in your presentation, it looked like that
you expect an increase of three-and-a-half million dollars or so in expenses, unless | mistook your
slide, which means to me that you're not nine-and-a-half million dollars in the hole but rather $14
million or so in the hole.

DR. McKAY:
You're looking at -- you're looking at -- under expenditures at $2.5 million in retirement
expenditures. Under healthcare, you're looking at an increase in about over $300,000.

LEG. CILMI:
Okay, so looking at that, again, I'm sorry, | apologize, it's a 9.4 million in revenue gap and --

DR. McKAY:
No, no, no.

MR. ZWIRN:
That's the total gap.

LEG. CILMI:
Oh, that's the total gap. | see. My mistake. | got it now. Thank you. We'll move on from there,

17



1/29/2013 Education and IT Committee meeting

then.

You mentioned your sixth goal as one of the most important goals of diversity -- to address diversity
at the College. Could you talk to us about what you mean by that and how you expect to -- | guess
it would be improve diversity of the College?

DR. McKAY:

There are six goals -- there are six goals, but there are 16 measurable objectives that are embedded
underneath those six goals. So under diversity, | believe we have about three goals under

diversity -- and I'll get that to you in a minute -- under communications, as you can see here, we
have --

LEG. CILMI:
Yeah, I'm just interested in the diversity portion of it.

DR. McKAY:
The diversity portion. One second.

LEG. CILMI:
The others stuff is self-explanatory.

CHAIRWOMAN ANKER:
Again, just to remind you, we have a Public Works at two o'clock. And it is now two o'clock. So
maybe just a couple more minutes and we'll finish up.

LEG. CILMI:
It's my last question, Madam Chair.

CHAIRWOMAN ANKER:
No problem.

DR. McKAY:

Each year -- during the period of 2012/2013 the College will foster, demonstrate measurable
improvement in decreasing ethnic disparities within its instructional and non-instructional faculty and
staff for pancultural groups. That's one way of addressing that.

LEG. CILMI:
Well, that's a goal; that's not really a way of addressing it. It's just --

DR. McKAY:
The goal is to reflect the ethnic demographic and economic composition of Suffolk County.

LEG. CILMI:
And how do you -- my question is how do you propose to do that?

DR. McKAY:

Right. They are now working on coming with up metrics and the assessment measures by which we
can at least be able to address this right now. That's where they are right now. We just got this
approved at the last Board meeting.

LEG. CILMI:
So it's a work in progress.
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DR. McKAY:
Yeah, yeah.

LEG. CILMI:
All right. Good enough answer for me until our next time in deference to the Chair's voice to speed
this up.

DR. McKAY:
Sure.

CHAIRWOMAN ANKER:
Thank you.

LEG. CILMI:
I'm sorry to cut you off, Shaun.

DR. McKAY:
It's okay.

CHAIRWOMAN ANKER:

And I'm sorry we have a limited amount of time here, but -- and, again, these are, you know -- keep
your questions because we can have our Suffolk Community College members come back and give
us more details on some of these, you know, interests that we have. And, of course, they're always
available to meet with any Legislator, you know, call their office and you can spend hours -- okay,
maybe not hours. Anything else you'd like to enlighten us before we adjourn the meeting?

DR. McKAY:

No, | just want to say once more, again, there's so much about the College that has been in
existence for over 53 years, that, really, we cannot address in half an hour. But as you so stated,
we are available to meet with you, to share with you any of this new information that you may need,
but certainly we are on the rise. We are moving in places where others are recognizing us
day-by-day and they're calling on us much more. The good thing is that we are focused on our
regional economics. And | must say that through education comes transformation of economic
empowerment. Certainly by us partnering together, we can change this trend that is happening in
the County. So, thank you.

CHAIRWOMAN ANKER:
Thank you very much. Mr. Zwirn?

MR. ZWIRN:

If I might, Madam Chair, | just want to bring to the Committee's attention we are going to submit a
Certificate of Necessity on a grant that's time sensitive before the Legislature on the February 5th
meeting. It's about $21,000. | just want to give you a heads-up.

CHAIRWOMAN ANKER,

And, again, I want to compliment your Grant Department. | think they are the most successful
group that -- the amount of grants that the Community College gets, it's overwhelming and it's so
appreciated, especially with our fiscal issues.

So on that note | will adjourn the meeting. And, again, thank you everybody for coming.

THE MEETING CONCLUDED AT 2:03 PM
{ 3} DENOTES SPELLED PHONETICALLY
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