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(*THE MEETING WAS CALLED TO ORDER AT 10:12 A.M.*)

CHAIRMAN GREGORY:
Good morning, everyone. Welcome to the first 2009 Budget Committee. We're going to have the
Pledge of Allegiance led by Legislator Beedenbender.

SALUTATION

CHAIRMAN GREGORY:
Okay. So far we have one card for the public portion. We have Dr. Jeffrey Reynolds.

MR. REYNOLDS:
Good morning.

CHAIRMAN GREGORY:
Good morning.

MR. REYNOLDS:

I'm going to start out of 2009 with an impassioned plea, | suppose. The last time | was here, which
I guess was in November, | was speaking on behalf of our sister organization, The Long Island
Association of AIDS Care. And a couple of you had invited me here to talk about John J. Foley and
the importance of John J. Foley to people living with HIV infection. And you guys, | think, did a
great job at solidifying that institution. We were happy with result as I'm sure a lot of folks were.

I didn't realize at the time that coming here to testify on behalf the John J. Foley Center would mean
a cut to Bias Help Suffolk County Program. And ironically enough on November 5th, just before the
day of the murder of Marcelo Lucero, the Legislature in that budget amendment bill cut Bias Help's
budget by 50% eliminating $30,000. BIAS Help has been abound for ten years and provides hate
crime prevention programs in Long Island School Districts across Suffolk County, provides direct
assistance to victims of hate crimes and their families and works on public policy issues related to
those offenses.

We've been active on the Patchogue-Medford situation, have just completed a round of 15 programs
at Patchogue-Medford High School. And I will tell you that the teacher said, "Will you be willing to
come back in February and do some more programs?" And my answer to her was, "I don't know if
we can." The cut to us, although $30,000 doesn't seem like a big amount of money, the grant in it's
total, $60,000, has been funded since 2002, funded a full-time FTE. Clearly, we don't have the
ability to continue to have that person on staff to do those educational programs without the
$30,000.

I've spoken with Legislator Gregory about this, and | understand there's a potential solution in the
works. But | wanted all of you to know the huge impact this is having on our programs. And at that
time when Suffolk County has made national news related to hate crimes and the amount of work
that absolutely needs to be done not only in Patchogue-Medford, but in the communities across
Suffolk County, this has been a major blow to us and is going to really restrict our ability to be able
to do those educational programs, to reach out to victims, and to make sure that there's a united
front against further hate crimes in this County. So | certainly appreciate your efforts in this area,
Legislator Gregory. | hope the rest of you will support those efforts. And I'm more than happy to
answer any questions you might have about this cut.

CHAIRMAN GREGORY:
Anybody have any questions? Okay.

LEG. D'AMARO:
Good morning.



MR. REYNOLDS:
Good morning.

LEG. D'AMARO:
Thanks for coming down and telling us what you're experiencing here. What was your -- what was
your County funding last year?

MR. REYNOLDS:
Fifty nine thousand and change. | think fifty nine thousand-five. The recommended was sixty
thousand-six. The total reduction was half of that.

LEG. D'AMARO:
The adopted was 59,000 from the County?

MR. REYNOLDS:
Last year, yes. It was 59,000.

LEG. D'AMARO:
From Suffolk County.

MR. REYNOLDS:
Yes. The cut is 30,000.

LEG. D'AMARO:
Okay. The cut is 30,000.

MR. REYNOLDS:
30,308 to be exact.

LEG. D'AMARO:

Right. Okay. And can you submit to my office the -- a detailed -- you don't have to reinvent
anything, but a brochure or something detailing what your programs are specifically as well as your
budget. What's your total budget?

MR. REYNOLDS:

Total budget is about half a million dollars. The vast majority of that, like, for example, more than
half of that comes from the Federal Government and actually is dispersed to several of their Long
Island organizations. So while that's our total budget, we're giving out about 100 of that to other
Long Island organizations in Suffolk County; that's EOC of Suffolk and the Baptist Church in
Riverhead.

LEG. D'AMARO:
So of your 500,000 total budget, about 400 is used for your own expenses as well as programs.

MR. REYNOLDS:

Yeah. Prevention programs as well as direct assistance to victims, we operate a hotline. But the
heart and soul of what we do are these school-based programs to try to get to kids before we wind
up reading about them in the newspaper.

LEG. D'AMARO:
How long has your organization been around?

MR. REYNOLDS:
Eleven years.

LEG. D'AMARO:



Eleven years?

MR. REYNOLDS:
Yeah.

LEG. D'AMARO:
Okay. Have you been with it since its inception?

MR. REYNOLDS:
I'm the cofounder, yes.

LEG. D'AMARO:

You are. Okay. Very good. What I can tell you as a member of the budget working group, and the
Chair will also confirm this as well who is also a member, that, you know, we were very careful in
making our cuts. We felt, you know, given the economic times that we had to make some real
serious and difficult choices. I'm glad to see that we did not completely eliminate your funding. But
we did not just do it blind.

What we did in our working group when we were looking at these types of cuts was carefully honing
in on your mission, your mission statements and what your specific programs were, looking to see
not only what you did, but whether or not it was overlapping with other -- other organizations. But I
would like to revisit it. |1 would like to take another look, and that's why I'm asking you for that
information. So if you could supply that to me and perhaps the rest of committee, | think it would
be helpful.

MR. REYNOLDS:

I'd be happy to do that. If I could add two things just in regards to two things that you said. As |
called around to Legislators to say, "Do you know you cut hate crime services in half around the
time of a major murder," almost unanimously the response was, "We did?" So it felt like, you know,
there was a whole bunch of cuts without maybe not a lot of detail in terms of what happened.
You're saying there was.

LEG. D'AMARO:

Well, I wouldn't expect anyone to answer "yes" to that particular question, it's a loaded question.
No one obviously wants to reduce funding for any organization, whether it's for hate crimes or
feeding children or providing vaccines. | mean, these are all important priorities that we have here
in Suffolk County.

You know, whether -- it's an unfair question to ask, "Did you know what you did," because we
reviewed hundreds and hundreds and hundreds of organizations doing the best that we possibly
could in coming up with priorities knowing we had a limited and shrinking funding available for the
organizations. So nothing was ever done with the intention of trying to hurt an organization
certainly. And we did try to do the best that we can, but it doesn't mean that we can't revisit
something if there's truly a need. So if you send that information it would be helpful.

MR. REYNOLDS:
I'll be happy to.

LEG. D'AMARO:
All right.

CHAIRMAN GREGORY:
Anybody else? Bill? Okay. Thank you.

MR. REYNOLDS:



Thank you.

CHAIRMAN GREGORY:
We don't have any other cards. Is there anyone else in the audience that would like to make a
statement? Seeing no hands, we will go to BRO. BRO wants to make a statement.

MS. VIZZINI:

Thank you, Mr. Chairman. Yesterday the Budget Review Office sent to each of you and all 18
Legislators a memo updating you on the latest developments related to sales tax. With your
permission, I'd like to go through some of the highlights.

The memo discusses the economy, the economy's impact on sales tax revenue and the impact on
our Suffolk County Operating Budget. Budget Review is projecting a $27.7 million shortfall in sales
tax for 2008. This 27.7 million will repeat itself in 2009 and be further exacerbated by our
projections of a negative growth of 4%, which is tantamount to $55 million. Fifty-five plus 27 is
82.7 million in 2009.

We're projecting -- we would like to be wrong, but we know that this information is very sobering.
The 2008-2009 General Fund we anticipate will be short by about $110.4 million. If you consider all
funds including Water Quality, that's another million-six in '08, 5.6 in '09, bringing the total shortfall
to 117.6 million.

I'd like to highlight for you how we got there. On the up side, the memo also discusses some
possible future relief depending upon the Federal Stimulus Package, some timing in terms of when
we hope that that will filter its way into the economy. We also talk about temporary Federal
Medicaid relief, that's the Schumer 104 million of which Suffolk is perhaps the recipient of 53 million.
It is temporary and it is targeted for Medicaid relief.

The other good news is the Governor had proposed broadening the base of services that are eligible
for sales tax. Our preliminary estimates are, assuming that the State Budget is adopted in a timely
manner, about $25 million in new sales tax revenue in '09 and a potential for an additional 50
million in 2010.

What happened at the end of 2008 -- the fourth quarter of 2008 was considerably weaker than our
consensus sales tax forecast originally thought. We are basically at a negative 1.5% growth for
sales tax in 2008. There is a final check in February, a portion of which there will be some
reconciliation. The extent to which that could change this picture is still to be determined once we
get that check in February.

As you probably well know, we are in a period of deflation. You know, even the fact that prices are
declining, people are hunkering down and asking, you know, why buy something like a car or an
appliance when the prices are probably going to go down further. The consumer price index in the
New York region has fallen each month since September. As the sales of durable goods are
plummeting, companies are cutting production and laying people off. Each day we read in the paper
whether it be Microsoft or Home Depot closing Expo, more and more negative bad news.

Compounding the problem is even though the Federal Reserve has reduced interest rates, we're in a
bit of a liquidity trap. Even interest rates are almost zero, still people are hanging on to their cash.
Nobody -- nobody wants to buy, the banks are unwilling to borrow. It's very, very challenging
times, probably unprecedented. The silver lining would the Federal Stimulus Package, you know,
depending on its magnitude and when it filters its way into the economy. The impact of that would
probably be by mid 2009 and we really wouldn't see ourselves moving out of the recession until
2010. And as you well know, we don't even realize we're in a recession until we look behind us.
This recession began in 2007.

Just to conclude, we are basically in a period most similar to the 1990-1991 recession. You know, if



we go back to those Budget Review Reports and those actions that the County Executive and the
Executive had to take, they were very challenge actions. We, in Suffolk County, have had a lot of
experience with working cooperatively, the Legislature and the County Executive in mitigating
budget shortfalls. | would expect that we would have to go in that direction again this year.

The down side is that we have already pulled a lot of the rabbits out of our hat; we have raised a lot
of fees, we have securitized our tobacco revenue, we have refunded, probably to the maximum,
although there maybe still things we can look at. Our staffing levels are certainly not at a level that
anyone could consider to be in excess. All of you have heard the phrase, "we'll be looking at our
core missions.” This will, once again, be one of the things. We do, however, have options. There
are still options. And Budget Review looks forward to your policy direction, providing you with some
of those options and working with cooperatively the County Executive's Office at your direction.

CHAIRMAN GREGORY:
Thank you. So you are saying potentially we could have $110 million deficit this year.

MS. VIZZINI:
In sales tax alone.

CHAIRMAN GREGORY:
Sales tax alone.

MS. VIZZINI:

This is not the budget model, this is not a comprehensive look at the '09-2010 budget. That is
something that we will be meeting with the Budget Office and presenting to this committee some
time in the March cycle when we have more information. This is just sales tax.

CHAIRMAN GREGORY:
Now, from what I've heard about the stimulus plan and the package, we may not see those monies
until at least 12 or 18 months from now. Are you hearing something different than that?

MR. LIPP:

We're not factoring exactly what's going to happening. We're not sure. You know, it's a lot of
speculation at this point. But even, you know, twelve -- if it's 12 months from now or even 18
months, it will still be during 2010. If we had the idea that it would happen then, if there was, like,
some sort of a quasi sum certain, then that could be factored into the 2010 Budget. So that would
be okay in a sense.

CHAIRMAN GREGORY:

But my concern is yesterday there were, what, 40,000 jobs layoffs yesterday, job cuts. And then I
think we lost 12,000 -- over 12,000 late last year. My concern is about putting people to work now.
So if there's a way that we can use some of our monies in the short term, say, maybe suspending
the Land Acquisition Program and use that 33 million towards ready-to-go projects now and then
use the stimulus monies that we may or may not receive at a later point pay off what we've used
right now, can we do that? Is there a way to do that? Are there restrictions? I'm not familiar with
the Federal guidelines.

MS. VIZZINI:
As you know, the Water Quality money is targeted for water quality projects. You know, that is
sales tax money, so that money -- | mean, the shortfall in the Water Quality is 1.6 million for '08

and 5.6 million for '09. So that program will be experiencing some modest reduction. The extent to
which you could undo or temporarily suspend the purpose of that program, | would defer to George.
You know, there was the referendum involved and there's some legal issues.

CHAIRMAN GREGORY:
There's debt service associated with that.



MS. VIZZINI:

Well, that's cash. So to the extent that you are not opting -- not to, you know, purchase with cash,
which was something that the Budget Review Office was -- took a very strong stand on that if we're
going to be purchasing, it should only be with cash rather that bond, but to the extent that you were
bonding, the proceeds of that bond would be repaid with that same Water Quality money.

P.O. LINDSAY:
Legislator Gregory.

CHAIRMAN GREGORY:
Yes.

P.O. LINDSAY:

Maybe Mr. Nolan would want to weigh in on this, but it's my understanding we -- in order for us to
suspend the Land Acquisition Program, we'd need State legislation, and then it would have to go to
referendum. | don't -- | agree with you, | don't think in these dire times it's a bad idea, it's just a
lot of hurdles to get over. It's something that we don't have within our power to do here
unilaterally.

LEG. BEEDENBENDER:

Mr. Chairman, if | just may suggest, we can stop suspend the program just by stop spending money
on it, but we can't use it for anything else. But I think that's an important other policy option that's
out there. And we have to discuss what the tangible benefit in terms of the budget that would do,
but we could suspend anything by simply not doing it.

CHAIRMAN GREGORY:
Yes, Legislator Losquadro.

LEG. LOSQUADRO:

Thank you. Sure we could stop spending the money, we could suspend the program. | think once
this cycle is over, because all economic times that we're in are always cyclical, when we come out of
this, | think that would just put in a worse situation where we would have more development, have
the need for more infrastructure, have the need for more services.

The point of our Land Acquisition Program has always been to balance the needs of development
Versus open space preservation on an area with finite resources such as an island. 1 think in times
like this where we are fortunate enough to have a dedicated program and funds that cannot be used
for anything else, that do not affect our budget, that even if we borrow against them, as Budget
Review pointed out, that money still comes out of that dedicated source, that we should avail
ourselves of that money in a time where the market is suppressed.

Everyone complained that we were buying when the market was high. Well, now we have the
advantage of buying when the market is low. And | think we should avail ourselves of that. | don't
think this is the time to be looking to suspend that program when people have clearly stated that
that was their wish to take a portion of those sales tax proceeds and use it for this purpose.

MS. VIZZINI:
Mr. Chairman?

CHAIRMAN GREGORY:
Yes.

MS. VIZZINI:

If I could just add to the discussion. In the past, not only have we had the Water Quality-Land
Acquisition component, but we also have the Multifaceted Program in the Capital Program as well as
the Legacy Program. We will be preparing your 2010-2012 Capital Program in April. And this is



something that we have more control over. So you may -- policy wise, you may want to take a hard
look the extent to which any of those programs -- Legacy, | think, is in it's last year -- but the
extent to which the multifaceted money, which is debt service paid through the General Fund, is
there or is not there. I'm not sure what the Executive will be recommending to us. But you do
have, you know, the Water Quality-Land Acquisition component.

CHAIRMAN GREGORY:
Legislator Beedenbender, then Legislator Kennedy.

LEG. BEEDENBENDER:

Just on that real quick. In case -- unless I'm remembering incorrectly, as a Legislature, we removed
-- there is no Multifaceted Program in the -- in the current Capital Budget. Well, actually, no. We
cut about eight million of the 13 out. There's 5 million left for workforce housing, | think, in that
Multifaceted Program.

MS. VIZZINI:
Yeah. We were going in that policy direction. But, you know, we will have the five year Capital
Program.

LEG. BEEDENBENDER:

Right. Okay. And while we're on the Water Quality Fund, | wanted to talk about the comment you
mentioned that was in your memo about the Water Quality Fund as projected to experience a
budget shortfall of 5.6 in ‘09 and 7.2 million over two years. Can you flush that out a little bit more
for me, Gail or Bob, whoever would like to do it? What does that mean for our program? Does that
-- are we talking about the County Executive and the Department of Environment and Energy will
have less money to spend so we'll see less acquisitions coming to us, or is that something that as a
Legislature we have to begin taking proactive steps to address?

MR. LIPP:

I think the first; there's less money coming in is what it means. The way the revised program was
structured is that we're allowed to borrow over the course of four years, we just have to make sure
that we borrow the appropriate amount. So we may be restricted to the amount we're borrowing.
It should be noted also that we have, the Budget Review Office, taken the position that we don't
think borrowing at this time is a good idea. We said that during the period of the new referendum
too and for the very simple economic reason, it's probably a decent idea to borrow as the market is
starting to go up. The argument being that the extra costs in terms of interest could be offset by
the fact that, well, you're borrowing at a lower price.

We feel, A, real estate markets are, like, ten year markets, you know, in terms of cycles; B, since
prices are depressed now, even if they do stabilize, which they haven't yet, they're not going to be
going up. So the extra interest cost probably is not -- does not warrant it. The only argument that
we feel that is a good idea to be borrowing for land now -- I'm talking about trying to maximize land
acquisitions now too, I'm not saying that we -- you know, the other issue of, you know, should we
revises the program and deal with budget problems, assuming that that's not the case, we think you
can maximize better if you're borrowing only when the market is going up. You don't borrow when
the market is going down, because you get the extra interest earnings, and you're not going to save
at lower prices. The only argument | think that -- the major argument for, yeah, you should be
borrowing is because, God forbid, some sort of crown jewels will be developed and we'll never get
that bite of the apple again, and therefore, it's worth it regardless of the cost.

LEG. BEEDENBENDER:

Well, just to follow up on that. | remember when -- you know, | wasn't here when it was passed,
but I remember when the debate was going on about whether to go ahead in those negotiations
about the new Water Quality Program. One of things that was said over and over, | think, by
yourself, by the County Executive's office, by Legislators was that we have modeled this in using
extremely conservative sales tax numbers to make sure that we do not borrow too much and we will



always have the funds to repay without having to access the General Fund or capital.

If you were as conservative as -- for the situation that we've, you know, found ourselves in, I'd
applaud you, but I would imagine that nobody had that crystal ball at the time. So my question is if
we're seeing this shortfall now and there's less money there, isn't there also a concurrent path that
we have to be taking to reduce the overall amount that we're going to borrow to ensure that the
money is still there to pay back? Because if we're not going to get as much as in, we can't borrow
as much.

MR. LIPP:

Yeah. 1 think it's implicit, you know, in terms of we're supposed to -- | believe the way the
legislation reads, although | haven't looked at it in a while -- that we're supposed to concur with the
Budget Office about how much can be borrowed. And it's got to be a conservative amount, so.

LEG. BEEDENBENDER:

Is there a time period on when the Budget Review Office and the County Executive's Budget Office
get together to have that discussion, because | think if there's a normal time period, we should
accelerate that?

MR. LIPP:

I think what we're talking about, there isn't anything formal set up. That should be established. It
has not been. And the time period should be when we're starting to put together the packages,
which are twice a year for serial -- well, normally, for serial bond issues. So we -- there should be a
conversation maybe in E and E on this.

LEG. BEEDENBENDER:

Well, my encouragement to both you and to Mr. Zwirn from the County Executive's Office is that
that meeting should happen soon, because | think as policy directors, we need to have an
understanding, do we need to modify the calculations and the expectations we had here, and that
can have a dramatic affect on what we're doing. Because | think the last thing any of us want to see
is to go down a path, and then later on when we start to pay these things back, we were
overzealous and now we have to start dipping into the General Fund or some other funding source
just to pay back what we borrowed.

But to move away from that, and I'll be really quick, | won't monopolize the time, Mr. Chairman, on
the last page of your memo, you talked about some possible things from the State in terms of the
sales tax and then some possible things from the Federal Government. My question is, and | know
that the Presiding Officer has been working very hard with members of our State delegation and he's
been convening everybody he possibly can to come up with the best ideas in the room. But what if
not?

I mean, the Federal Government Stimulus Package | believe is going to happen, but | have no -- no
confidence that it will be the golden chariot that we're hoping for. And as far as the State adopting
all these new sales taxes, | think if anybody could accurately predict what the State was -- would do,
they would make a lot more money than | do. So what if these things don't happen? Because |
know in addition to this, we have another budget number that -- hole that's been floating around
there. I think I've heard anywhere from 20 to 60 depending on the office and the date that they
come up, what the number is for the Operating Budget. So it seems to me that we have a gigantic
hole of which if two amazing things happen, we will still be in trouble. So | guess my question is |
know we're the policy directors, but from the budget perspective, what if this doesn't happen?

MS. VIZZINI:

Well, if we don't get the relief from the State, then | think we need to seek our own relief. And what
we have done in the past is, you know, we've drilled down to our core missions. You know, the
County Executive has to manage the budget. We did meet with the Budget Office in terms of the --
our concern regarding sales tax. When we cut that last sales tax check, we immediately put



together a meeting with them.

So their first course of action was to reserve 10% of all discretionary expenditures. Actually, | had a
conversation with the Budget Director last night, and just to clarify that a little bit -- and | know Mr.
Kovesdy is here, he can probably speak to it better -- but they've basically reserved 3% of salaries
and 7% of all other discretionary expenditures. Ten percent would have been about 72 million.
What they've done is reserve about 42 million.

So we've already got $42 million locked up that we know we're not going to spend. We need to see
where we are later in the year to see whether there will be spending permitted. The Legislature
itself has been blocked from making certain equipment purchases; the replacement laptops for the
horseshoe and replacement public speaking systems were denied by the Budget Office. Quite
frankly, if I was over there, I'd be doing same thing; basically, you say no to everything the first half
of the year. So there are some assertive measures being put into place. You know, Thursday is the
State of the County. I'm sure more things will be revealed. And I'm hopeful that we will be working
cooperatively with them.

Suffolk is one of the more fortunate counties in that we are sitting on $130 million Tax Stabilization
Reserve Fund. And in the event that we have to -- you know, another option available to you is a
modest increase in taxes to mitigate a portion of the problem. Meanwhile, certain caseloads in
Social Services are ratcheting upwards. | haven't checked on the jail population lately, but in a poor
economy, there are certain traditional things that happen; more people resort to unacceptable
behaviors. Usually the jail population goes up, as does the community college population. So some
of these things are likely to repeat themselves.

CHAIRMAN GREGORY:

Just to put things into perspective a little bit better. With the County Executive's 10% discretionary
cut in funds, that's on top of the 5% that was put in the recommended budget that pretty much the
Legislature adopted; is that correct?

MS. VIZZINI:

Actually, anything that the Legislature reduced became the adopted budget. So from that -- the
base of the adopted budget, the County Executive is reserving -- it has been referenced as a cut, but
the money has been moved over.

CHAIRMAN GREGORY:

I guess what I'm really -- to put it in a more cleaner way, | guess, the Legislature pretty much
accepted the County Executive's initial 5% reduction in the discretionary spending. On top of that,
you add this 10%. So we're looking at a 15% reduction in discretionary funding from the previous
year, am | correct, or am | incorrect?

MR. LIPP:
I'm not 100% sure what you are saying, but | think really -- the only thing that really matters in life
is the adopted budget.

CHAIRMAN GREGORY:
| understand.

MR. LIPP:
Right. So that I think what you're talking about is we made some reductions going from
recommended to adopted.

CHAIRMAN GREGORY:
Let's put it this way. In the adopted budget, we had a 5% reduction.

MS. VIZZINI:



From the previous year?

CHAIRMAN GREGORY:
Right.

MS. VIZZINI:
Okay.

CHAIRMAN GREGORY:
Okay. And on top of that, we have a 10%. So now we're looking at a 15% reduction from the
previous year, or am | looking at it -- no?

MR. LIPP:

No. It's true that if you add those numbers up that would be the case. But once again, what we're
trying -- what we're seeing is we're observing a budget deficit for the '09 adopted budget, however
high or low it is. So the cuts are only relevant and the shortfall is only relevant for the '09 adopted
budget regardless of what happened previously.

CHAIRMAN GREGORY:
I'm just trying to figure out how much we cut in discretionary funding.

MR. LIPP:
Forty million roughly.

P.O. LINDSAY:
A hundred and seventeen million is off of the adopted budget. We're short 117 million off the
adopted budget.

MR. LIPP:
Right. And of that, as Mr. Kovesdy could make clear, as Gail had said, about 40 million or so is
being restricted or reserved that presumably would be a savings.

CHAIRMAN GREGORY:
Okay. Allen.

MR. KOVESDY:

Good morning. Happy New Year. First, | want to compliment Budget Review. They gave a very
nice and concise report. And they did even share it with us last night, which was really nice of them
to do. And plus, we have been in contact. | know | have been in contact with Robert last week and
Connie with Gail. So we do appreciate working cooperatively with them.

Last year's budget -- the $150 million plan that was enacted, the County Exec with the Legislature,
took some steps. A lot of the reduction was on the mandated side where debt was reduced. There
was also the Early Retirement Program. There were some actions that the Legislature took; cutting
contracts, cutting 456 and things like that. That was institutionalized in this budget. But Robert's
statement -- once it became -- the budget became the new budget, in other words, where you
suggested cuts and made cuts in contract agencies or reallocated the contact agencies' funding,
that's now institutionalized.

What this does, the word -- rather than cut, the word is reserve. The money hasn't vanished. The
money was moved into an account which can't be spent at this particular time. So it's putin a
reserve. The staff end of it kind of protects the turnover savings that's in the budget. So the money
is put in a reserve account. All the operating departments, the elected officials will be discussed at a
separate date. They haven't been moved yet. The same basic philosophy holds. We're reserving
the money awaiting to see.



We would be more than happy to explain things in detail. But | think as -- Gail did an excellent
presentation -- we would like to wait to March, because, number one, we'll get the last two checks of
sales tax. The first check is split between 2009 and 2008. It's in the $70 million range. And we
should get a firm number from the Treasurer as far as property tax. Property tax, as you know, was
put in at $20 million less than was budgeted. We hope to make that number. But we'll get -- we'll
get solid numbers. Right now, we don't have all the revenues that have come in. But by the March
17th date, we should have firm numbers and be able to answer your questions a little bit -- a little
bit better at that particular point in time.

CHAIRMAN GREGORY:

Okay. Thank you. I'm just trying to -- in my mind, I'm just trying to figure out what measures
we've taken to, you want to use cut, put in reserve, what we're holding back on to as far as
spending so that |

can --

MR. KOVESDY:

We're basically starting the year a little bit later, would be the best way of saying it. Instead of
starting it on January 1st, we're pushing it back a little bit later. We haven't cut contracts. As a
matter of fact, we've expedited the signing of contract this year, so we haven't touched that. What
we're trying to do is the areas that we can control, and the major areas the County Executive and
the Legislature can control are new positions and refills, new equipment, supplies and contract --
contract money that hasn't been specified at this particular point in time. That's what we can
basically control.

CHAIRMAN GREGORY:
Okay. Legislator Kennedy.

LEG. KENNEDY:

Thank you, Mr. Chair. | had just a couple of questions and maybe some observations for BRO. And
| apologize, | have not seen the report. | was without any computer connection in the office all day
yesterday. But we've spoken about some of the issues that we've spoken about. And | guess what
I -- first, | want to go ask about the County Executive's 10% discretionary freeze. Allen, | know that
there's personnel that are a part of that as well, but is that directed only to County funded or are
offset personnel like some of our DSS folks and Probation Officers and folks like that, are they
excluded or is this a blanket reduction that's applied across the board.

MR. KOVESDY:

I really don't have the answer to that, John, but if you'd like, Fred has offered to come down here
and address it today or address it at another meeting. | really don't have the answer. | was in
Florida when this was put out. But Fred has offered if you want me to call him up to come down or
he can at your next meeting and discuss it in detail.

LEG. KENNEDY:

Well, I think it's important for us to understand. | mean, it's a prudent, cautionary and wise move in
the first instance. And I think in times like this, absolutely, you defer buying pencils or painting
walls or anything like that at all. But again, as we've had this conversation going on for quite some
time, if we have individuals that are 100% offset, does that mean that we're holding out of filling
that position if we have to first instance the money, or are we allowing to bring them on with that
knowledge we're going to have the recruitment?

MR. KOVESDY:
I know the Social Services people that were put in the people that are 100% Medicaid will be
released and funded, because there's no cost to the County.

LEG. KENNEDY:



That was 150 SCINs we saw, right, Ben, on November 5th?

MR. KOVESDY:
Right. There's no hold -- there's no hold on those positions.

LEG. KENNEDY:
Those SCINS have been signed and those people are coming on?

MR. KOVESDY:

Right. As long as there's a place to put them, yes. It's got to be staged. You can't put 150 in at
once. They're going to be coming -- they're going to be coming in. They're coming it. It's 100%.
There's no hold on that.

LEG. KENNEDY:
Do you know how many of those SCINS got signed against those yet approximately?

MR. KOVESDY:
I know the first group --

LEG. KENNEDY:
Thirty? Forty?

MR. KOVESDY::
I don't know, John. | could find out though.

LEG. KENNEDY:
All right. 1 just have that question as to how the --

MR. KOVESDY:

No, the 100% positions are not being held. The grant funds are not being held. You see a lot of
resolutions accepting grants in this next package, none of that stuff is -- it's the discretionary things
that the County can control at this particular point in time.

LEG. KENNEDY:
Okay. Let's go to what you just spoke about in March when Comptroller Sawicki talks about the
property tax collections.

MR. KOVESDY:
Angie.

LEG. KENNEDY:

I'm sorry. Angie the Treasurer. Do we have any snapshot yet, though, Allen? Because you know
first half has to be tended to the towns by January 10th. Have we done any, you know, just random
polling?

MR. KOVESDY:
No, we don't do random polling, John.

LEG. KENNEDY:
No polling, but I mean --

MR. KOVESDY:
We call the Treasurer every week to find out what the numbers -- what the number's going to be.

LEG. KENNEDY:
But, again, you know, as a matter of fact, right now, a conversation with the Treasurer is only



talking about our delinquencies. I'm talking about what's being tended right now for our '08-'09
property tax year, our current property tax year.

MR. KOVESDY:

Without being too specific, and Robert can -- getting information on property tax from the Treasurer
is like counting sand on the beach. It's a very inexact science. We have sat down mutual times to
try to get a better handle on it. All I can tell you now is we are hopeful that the number in the
budget for 2008 will be met.

LEG. KENNEDY:
That number was what?

MR. KOVESDY:
| think it's 31.5.

LEG. KENNEDY:
Right.

MR. KOVESDY:

Okay? As far as 2009, | have no idea whatsoever what the number will be. It's cyclical. We hope
the people who didn't pay three or four years ago will pay and will get that boost in. We did make
significant additional money in interest and penalties. We were five or $6 million over on that, which
is the reciprocal. When the people don't pay their taxes, we get interest and penalties. We did
make some money on that. You'll see that that revenue has come in significantly higher. 1 think it's
five or $6 million as of today. But we really won't know. That's why we'd really like to wait and give
you guys accurate information rather than speculate.

LEG. KENNEDY:

All right. 1 guess | would just then turn to BRO for a second and talk about some of the things we've
spoken about in the laundry list of what we go to do. Gail, you said that we kind of grab for the
most obvious rabbits to pull out of a hat in this past budget, but there must be some list of items.
You know, several of us were here during that '90-'91 downturn when County Executive Halpin took
various actions. We had lag payroll. | mean, that's not new. | can remember it back in the '80s
when it worked for OMH. Have we attached cost factors to any of those things to any of those
things yet or cost savings like a lag, like a furlough, like any of those items?

MR. ZWIRN:

If I might just jump in, Legislator Kennedy. The County Executive is going to get letters out today
to members of the Legislature to try to put together another group like we had last year, another
task force to go and review the budget going forward and different options.

LEG. KENNEDY:
Should I check my mail? Should | check my mail?

MR. ZWIRN:

Well, if you'd like to serve on it, I'll pass that on. We talked about it at the end of last year, and |
think some of the Legislators that we had invited at that time said we'd like to wait, we didn't want
to move forward yet. But I think now -- | hope the invitation goes out to you that you would
volunteer to serve on it, because it's going to be a trying year. So we are going to go forward and
try to look at the -- we're going to look at everything, everything certainly will be on the table again.

And the only thing I'd just like to respond -- first let me, on behalf of the County Executive, we did a
lot of things 