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Commissioner Joe Williams:  opened the meeting at 10:05 a.m.  
 
J. Williams:   One of the things we want to talk about, is our Hazard mitigation plan.  Bob and 
Tom are going to update the County on Hazard mitigation plan.  We will be pushing the button 
soon and they will let you know where we are at with this Hazmat mitigation plan. 
 T. O’Hara:  we will break it up.  I will have Bob do the review, what is at stake, the plan itself 
and what it consists of. 
 B. Sheron:  you may be aware the county had a hazard mitigation plan in 2008; it was good for 
five (5) years.  It actually expired in fall of 2013.  We got a grant and put a new plan together, an 
updated the plan.  It is really a County plan.  We have all 10 towns, all 33 villages, Tribal 
Nations, Suffolk County Water Authority and everyone else who participated.  Because of Sandy, 
we got a late start on it and we really did press the schedule to get it done on time.  We worked 
very closely with our consultant Tetra-tech and all of our jurisdictional partners.  We submitted a 
draft plan to NY State on schedule on Jan 6 2014.  We will go submit final plan on April 3.  We 
are going fast.  It has been a real ride.  What hangs on this thing, is mitigation initiatives going 
forward, it is Federal Law that the county or jurisdiction has to have a mitigation plan in place 
before they can get any grant funding for the Mitigation projects.  So anything that came out of 
Sandy we don’t have a hazard mitigation plan in place will not be funded.  What we have done, is 
each of the jurisdictions has identified initiatives that they want to put forward and taken what 
they had identified from Sandy and included in plan.  We know these are out there and now 
include in the hazard mitigation plan, which becomes that much easier.  It is a pretty good 
overview. 
T. O’Hara:  It is a blessing in disguise actually, it was very uncomfortable because we got the 
Grant and the plan expired.  With Sandy taking that critical leap of eight (8) months out of 
everybody life; we got the award letter three (3) weeks before Sandy hit to do the grant for the 
plan.  The serious nature of it, is those 404 projects, there is over 200 of them throughout the 
County.  There are different levels of government and those application total well over ½ billion 
dollars.  They are all not going to be approved.  Those applicants went in saying “do you have 
approved FEMA plan?  They checked off saying we had one (1) and it expired last September  
however  Federal regulations provides approval of these projects under the grant funding if you 
have a plan in process of being approved.  What bob is pointed out is the great speed we went 
through, but we needed to be in front of those applications hitting Washington and those 
applications are somewhere in ether right now between Albany and Washington.  It appears very 
likely we are going to have that draft plan submission pending approval FEMA in before the 
actual applications.  We didn’t think that was going to happen, thought the applications would hit 
first and then they have to wait for the draft plan for approval to be submitted.  I think it turned 
the other way because of the hard work that all (47) municipalities had to play.  Accept for one 
(1) village.  We did put a draft (sent to Legislature, PD & IT) getting involved in getting the 
message out.  We probably have 7/8 county depts. that have assisted in getting the messages out.  
What Bob didn’t cover was the CRZ reconstruction zones that had been named throughout the 
County.  They happened to come up with their wish list (Islip area, Babylon area & Mastic Beach 
area) all their projects under the NY rising CRZ also included in the plan renewal so anything that 
comes through 404 or hazard money or the CBG money will at least be address.  We have to 



codify every ones wish list when it comes to the federal dollars.  Executive summary has been 
prepared; the draft was put up about 8 weeks ago. 
B. Sheron:  we submitted the draft in January and posted on the County website specifically for 
the plan.  We put some sections in there.  When you look at the plan physically, it is about 8 
inches tall and two (2) Volumes.  The first (1st) volume (what does the county look like, risks, 
hazards, asses the risk and damages.  The second (2nd) volume (will be all individuals annex 
sections for all participants when they identify what they want to do over the next 5 years). 
T. O’Hara:  the second volume is the towns, villages, tribal nations.  For all your awareness, there 
has never been a county within this Country that had every political sub division all on board (& 
icing on the cake) with the two (2) tribal nations “That like being down 3 runs and getting a grand 
slam      with 2 outs/ full count in the bottom of the ninth”.  
C. Bodkin:  we have the Shinnecock Indians and the Unkechaug.  
T. O’Hara:  Yes, the Shinnecock are the Federal recognizes tribe and Unkechaug are the State. 
C. Bodkin:  Because I get the list for the Federal Indian Nation, information and I have never seen 
the Unkechaug name.  
B. Sheron:  they reside on the Poospatuck reservations but known as the Unkechaug tribe. 
T. O’Hara:  they are down in the Mastic peninsula. 
D. Miller:  What are planning do they have in place. 
T. O’Hara:     Well they start from scratch. Lol.  They are new to the mix, last time we had 8 
Town, 18 Villages.   
D. Miller:  did they have a lot of damages? 
T. O’Hara:  Yes 
B. Sheron:   a lot of flooding, a lot of flooding! 
T. O’Hara:   Tetra tech is a world-class outfit.  When we first got out grant 6/7 years ago, I went 
to the State and hazard mitigation folks and we are all vulnerable population because of the 
Island.  Get me the best people in the world to do this.  I was concerned coming to the end but we 
were in constant contact with them.   We are way past that and on April 3 put over to FEMA 
referrals are the final draft or submission because it does not become FINAL until FEMA 
approves it.  The people who ultimately been participating in the whole process.    
B. Sheron:  wants its put in their hands they have 45 days on the clock to approve the plan or 
review the plans.  Hopefully they will come back with approval, then with options, go back to the 
legislature, and say now we need to adopt this.   
T. O’Hara:  So the Villages and Town themselves will have to go back and get resolutions.   
There is no reason to think that it won’t be a done deal certainly by end of the summer. 
J. Williams:  There was a lot of talk last year with the recovery from Sandy and we had to have a 
mitigation plan in place or they couldn’t give us any type of reimbursement.   If they gave us an 
extension, when does it have to be in?  We are very much in the window we need to be in.  Dates 
are thrown out there like March or April.  When that clock start ticking, we will be very much in 
that window.  
B. Sheron:  when the mitigation applications were made, they went in as letters of intent.  They 
were reviewed and some moved on to final application.  FEMA said that when they approve the 
final app the jurisdiction has to have a mitigation plan in place within 12 months.  So those 
applications are somewhere between Albany and FEMA.  FEMA hasn’t blessed them yet and 
once they do the 12-month clock starts.  Assuming they will bless them tomorrow, we have until 
the end of March of next year.  We will have an approved plan in place July this year.  
J. Williams:   That was a gray area.   The County Executive was very concerned about this, that 
we were not going to get any money back.  We are well in that time frame.   
B. Sheron:  The State & FEMA will grant us for that 12-month clock they needed to grant 
extending circumstances.  We are in good shape. 
T. O’Hara:  If Sandy isn’t extending circumstances.  



J. Williams:   I want to commend my guys for doing a tremendous job, Tom, Bob and Brian did a 
fantastic job.  I anticipate… the Indian nations are not easy people to deal with.  Even with 
evacuations. They will not leave. During Hurricane Irene and sandy they will not evacuated. 
C. Bodkin:   hard to figure out who is in charge 
B. Sheron:  the GIS maps, some of homes don’t have address on them.  Now they have a 
numbering scheme – very appreciative 
J. Williams:   the small time that I work with them, I get the idea that they don’t trust the 
government.  The other things last time, was a Fire Marshal’s drill on Plum Island. 
J. Kuethen:   good morning everybody, the program manager is on another assignment (B. 
Martinez).  I was involved during the drill exercise. I was a participant and Brett put this all 
together.  The whole premises of the plan was doing a logistics exercise with the USAR team.  
Deploying the assets as request to a remote location.  So they select a sight on Plum Island (with 
the help & efforts of the Fire Coordinators) they got everything over there, the idea was to split 
up the team, decided what assets were needed based on event and transport the team/assets out to 
the island.  In addition to logistics, here on our island was coordinated with the Plum Island ferry 
to get it across the water (goes to show you, who’s in charge, Ferry Captain).  The Exercise went 
very well, started that morning and got everything loaded up/ transported out there.  Through the 
decision-making process (group effort sheriffs & PD), our priorities were to immediately get ship 
over to the island. We got assets out to the Plum Island dock and someone staged there while the 
first (1st) wave went over on the ferry.  Other smaller assets were sent over on the smaller boats. 
Search team went over and got the operations started.  Overall, the operations went very well.  I 
say long-term operations, we went over Sat morning and spent the night (set up own sleeping 
area, meals).  Did the operations for the day, spent the night, got up the next morning and started 
the next set of operations.  We hit a curve, there was severe weather coming in, so we have to 
move the whole operation up as far as the break down and off load everything back to the main 
land of our island. 
C. Bodkin:  Did they have a Car ferry or passenger ferry? 
J. Kuethen : it’s a car ferry, they do have a small boat used for personnel, but the boat holds a 
couple hundred people in addition to about 4/6 cars.  We were dealing with truck/ track trailers.  
The Ferryboat captain is going to be the loadmaster as to what goes on the ferry.  Depending on 
the tide cycle and the elevation of the boat platform with loading things up, some trucks have low 
ground clearance and had to consider those.  The drill was a success Brett was working on the 
after action report.  The operations wen t well, the more you practice the better we will get at it.  
We need to keep USAR team up on 
B. Sheron:  When was it? 
J. Kuethen:  Back in the beginning of November.  A constant breeze blows across that island out 
there too. 
J. Williams:   At our next meeting in June (we will give these guys more time to do an in- depth 
presentation) regarding things like the tide.  I know the captain thinks about it every day, but we 
never even thought about that.  So if we actually had an event out there that could actually be an 
obstacle.  How else could be get it off?  On your way out today, if you haven’t seen the very 
colorful trailer outside, take a look.  We just got on federal grant (raining trailer).  It can 
demonstrate a fire in the kitchen will simulate a Hurricane and earthquake.  Will be traveling 
around the county and bring it all different events.  We took advantage of the recruitment 
retention SERVES program and it advertises that.  We are trying to get the NY treat show.  We 
just got it delivered and I have not seen the inside of it but it is State of the Art. 
D. Miller:   Are you going to bring it to FASNY in August? 
J. Williams:   If they invite us, yes   
D. Miller:    Yeah that is cool.  



T. O’Hara:  That is wild.  It is an AFG grant that bought the unit itself (was a SAFER grant) for 
recruitment/ retention and I did the skin on it.  It is a beautiful day one you can take two different 
funding sources and put them together.   
J. Williams:   we are also having a yearly Emergency Management conference, which will be 
held in Nassau, and there is a cost to attend.  We have a couple of partners involved as well.  
Once it gets up and running anybody who would like to see it or brought to their dept. we will do 
that. County Executive is going to have a press conference on it, it is pretty unique situation. 
D. Miller:  I am working with Mr. Moltzen on line registration with the fire academy.  So we 
should have a meeting with that group soon.  Also not sure if you’re aware of; there is a run- 
hide-fight video that the police put out.  Send you guys a link if any.  It is excellent.  
J. Williams:  is that the new one they did for the on line training? 
D. Miller:  Yes, it’s Like on line training and if terrorism entered your building and how to handle 
it.  Little mini motion picture, well done. It is really good.  
J. Rung:   Where can I pull that up?  
D. Miller:  I will send you the link.  The Police Dept. did it.  Please see link -   
http://rivemptraining/Logon.aspx?TRAINING_ID=1    
 
J. Williams:   People involved in the Fire Services, famous VEEB contract, we have gone to our 
second (2) meeting with them and anticipate getting a signed contract.  We are at the stage where 
(like anything else) it’s going back and forth.  Intentions are to issue a multiyear contract. VEEB 
will still run it with some more oversight from my office and little more directions of 
administrative costs over there.  There current contract has ended Dec 31 but there is an 
automatic clause in it, extends 6months and have to get the new contract done by June 31.   I 
expect that to happen.  Pat would it be possible next meeting, to get the PD safety with the 
Sheriff’s dept. (alternate) to bring in your ES guys to show us 911 and some new toys they got for 
the next month.  It would be good to see.  I see some of the new vehicles running up and down 
the block.   
Sgt. P. Kalan:  Ok I will work on that.  I’m not even up on all the new stuff.  
C. Bodkin:  Bumping along on our merry way.  Everything is set as far as the leadership is in 
place.  It is running smoothly.   
J. Williams:  if you can relate to them that FRES is very open to doing presentation on OEM, Fire 
Marshal presentation on Fire Safety, let us know we welcome them and give us a chance to show 
off our toys and give communication.  Hurricane season is coming (end of August).  We can do 
simulator class for fire extinguisher and the proper way to use.  Do it with boys scouts, parents. 
C. Bodkin:  the big thing is that they interface with the civic groups.  It’s great to know.  I’ll put 
the word out.   
D. Miller:  we developed a GIS system that gives you (FRES), will show a demo, all the county 
owned facilities/ buildings and staff counts by floor, person ,title and phone number#.  It is on the 
GIS portal.  
J. Williams:  Would you do a presentation work with fire marshals because they do the 
inspections.  Come out and get together with Eddie.  If we have, a problem they need to know 
that (can look at this bldg. & know that there is this amount of people on the 10fl).  Would that be 
something that can be downloaded into their trucks for when they show up at scene and pull up.  
It will help us tremendously.  We would keep it to ourselves. 
D. Miller:  is not a secret.  Just so you know, it is updated by the payroll system, so it is updated 
as long as you keep you phone updated so it is auto updating sought of live.  We were doing it for 
the Dennison re-stacking. 
T. O’Hara:  ok the 3rd FL of Dennison bldg. has 67 people and you can compare it. 
D. Miller:  Yes, staff titles and phone #s with the Blding footprints and then you can click on it 
and it will tell you the staff count, kind of handy.  That is a good goal for us.  We do all of this 
sort of in the blind…and look for uses afterwards.  



J. Kuethen:   get together with our IT people (we have some GIS application already, maybe tie it 
in).  You guys make it look so easy to work.   
D. Miller:  we always work with Bruce, but a little training is involved.    
 
Bob Delagi was unable to attend; he included these notes for us:  
Health Services is actively working on the following items relative to the groups interests: 
Updating our Continuity of Operations Plan  
Participating on a NY State DOH/Centers for Disease Control study on the impacts of Sandy on 
the Public Health infrastructure 
In the RFP process for a vendor to evaluate risk/develop a countywide Agro-Terrorism Response 
Plan 
In the RFP process for a vendor to deliver First Responder Points of Dispensing (POD) Training 
to first responders and large employer private businesses 
Undergoing evaluation of Strategic National Stockpile Plan (SNS)  (this is an annual review, we 
score very well) 
Renewing MOU with NY State OGS to operate the SNS Regional Receiving Site in Suffolk 
County 
Renewing MOU with Onondaga County Health Department to provide public health mutual aid 
Renewing Disaster Preparedness Agreement between the County and several hospitals. 
 

The next meeting is June 20th. 
 
 
Old Business: 
 
New Warehouse 
 
A motion was made by J. Williams to adjourn meeting; All in favor; motion carried.  Meeting 
adjourned at 10:42 a.m. 
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NEXT MEETING June 20, 2014  

 TIME 10:00 a.m. 
LOCATION SC Dept. FRES Library, Yaphank 

 


