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Joseph T. Caracappa, Presiding Officer
    and All Suffolk County Legislators
Suffolk County Legislature
William H. Rogers Legislature Building
725 Veterans Memorial Highway
Smithtown, NY  11787
 
Dear Legislators:
 
The Budget Review Office has completed its review of the proposed 2005/2006 operating 
budget for Suffolk County Community College.  The County Executive has presented a spending 
plan for the College which includes a 6.4% increase in total appropriations over the previous 
year’s budget.  
 
In the proposed budget, appropriations are offset by a carry over fund balance surplus of $2.5 
million, an increase of $115 per FTE for State aid, and a $150 annual increase in full time 
tuition.  The County Executive has proposed no increase in the County’s annual contribution.  
 
The Budget Review Office finds that there is sufficient funding for ten new positions and the 
essential needs of the College for other expenditures.  If adopted, Budget Review Office 
recommendations will reflect the likelihood that the College will end the 2005-2006 fiscal year 
with a surplus of $180,070. 
 
Three new positions for the Sayville Nursing Center are included in the proposed budget.  Three 
additional Nursing positions will be required to accommodate new agreements with Brookhaven 
Memorial, Mather Memorial and Eastern Long Island Hospitals.  
 
The Budget Review Office is ready to assist the Legislature in adopting the 2005/2006 Operating 
Budget for the Community College. 
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Legislative Summary
 

Ø      The Executive’s proposed 2005-06 College budget provides for a 6.4% increase over last year’s 
adopted budget with ten new positions (seven instructional and three administrative) without an 
increase in the County’s annual subsidy or the use  of any funds from the College’s Reserve Fund.

 
Ø      The Executive believes that a College budget with no increase in the County’s annual subsidy can 
be achieved because of an anticipated 2004-05 year end fund balance surplus of $2.5 million that will 
be carried over to the upcoming 2005-06 school year, a 9.1% increase in state aid revenues due 
largely to a $115 increase in FTE aid, and a 7.1% increase in student tuition revenues due mainly to a 
$150 increase in the full-time tuition rate.  The new rate of $3040 is $100 less than the adopted tuition 
at Nassau County Community College.

 
Ø      Although the Budget Review Office’s disagrees with some of the assumptions and estimates 
reflected in the Executive’s proposed 2005-06 College budget, we feel the College will be able to 
achieve a surplus of at least $180,071 without any increase in the County’s annual subsidy.  

 
Ø      The Legislature could augment the College’s financial resources for the 2005-06 school year by 
raising the County’s annual subsidy, which can be increased by as much as 4% or about $1.4 million 
without piercing the Tax Levy Cap.  An increase by the full amount would allow the College’s Board of 
Trustees the opportunity to lower the full-time tuition rate by about $75 for the entire school year, or to 
utilize the excess funding for other staffing needs or programmatic requirements.   

 
Ø      Compared to the College’s other major funding sources, namely the Students and the State, the 
County’s contribution to the College has diminished.  From the 1997-98 school year to the 2003-04 
school year, the County’s share of the College’s revenues from all sources declined from 30.4% to 
26.9%, leaving the Students and the State to assume a larger share of the school’s financing 
requirements.  Based on the Executive’s proposed budget, the County’s share could decline to about 
25.5% for 2004-05 and 24.2% for 2005-06.  

 
Ø      The College will have a Reserve Fund surplus at the conclusion of the 2004-05 school year of 
approximately $4.4 million.  At the Legislature’s discretion, any portion of these funds can be used to 
help finance 2005-06 school year expenses.  There is no legal prohibition preventing the Legislature 
from using these funds for College purposes at anytime.

 
Ø      The College requested seventeen new positions, seven of which are not included in the 
Executive’s proposed budget (4 Ass’t Professors, 1 Laborer, 1 Clerk Typist, and 1 Research 
Technician).  The approximate cost for these additional positions is $357,250, which would pay 
salaries and benefits.

 
Ø      According to a recently completed audit by the County Comptroller, the State owes the County 
$10,095,452 in unpaid aid that is provided for in the New York Education Law as reimbursement for 
out-of-county-tuition paid to The Fashion Institute of Technology (FIT) of New York City.  Since the 
audit was through the 2003-04 school year, we calculate that the amount is probably closer to $13 
million when the current 2004-05 school year is included.  

 
Ø      A law suit brought by the County Attorney at the Legislature’s direction (resolution no. 375-2004) 
failed initially in the State’s Supreme Court and on appeal to the Appellate Division.  Since the County 
Attorney does not plan on taking this case to the State’s highest court, namely the Court of Appeals, 
the County has limited recourse.  After consulting with Counsel and the County Attorney, the 
Legislature may be able to direct the County Comptroller to discontinue making any out-of-county-
tuition payments to FIT since the County would appear to be no longer obligated to make them since 
FIT has converted to a four year educational institution with a graduate program, which does not fit 
the definition of a community college under State statutes.                 

 

Cap Compliance
 
The County Executive is required to submit a recommended community college budget that is in compliance with the 
county’s tax levy cap.

 
Table 1:  LL 29-95 tax levy compliance
 
Tax levy compliance restricts growth in the college’s non-mandated tax levy to 4 percent or the increase in the 
GDP implicit price deflator, whichever is greater.  Growth for 2006 will be restricted to 4 percent.  The college’s 
non-mandated tax levy is established by calculating the “appropriate percent” of the county’s contribution to the 
community college.  The “appropriate percent” is set equal to the 2004 adopted General Fund tax levy as a 
percent of General Fund non-aided revenue.  As seen in Table 1 the “appropriate percent” is calculated to be 
9.87 percent.  The year 2004 is used since it corresponds to the required two years prior to the current 
recommended college budget, as specified in Res. No. 785-95, paragraph 3.d.
 
After recalculating last year’s non-mandated portion of the college levy to conform to the methodology used to 
compute tax cap compliance, the 2005/2006 recommended non-mandated College levy of $3,454,548 is also 
the same as last year’s recalculated 2004/2005 adopted non-mandated levy.  Since the recommended increase 
is zero, the college budget is in compliance with the tax levy cap.  The college non-mandated tax levy can be 
increased by as much as $138,182 without having to pierce the cap with a super majority vote of 14 legislators.  
An increase of this amount would be consistent with a $1,399,632 or 4% increase in the county’s contribution to 
the community college.  The 2005/2006 recommended contribution to the community college of $34,990,788 is 
the same as last year’s adopted amount.
 
It is important to note that a $1,399,632 or 4% increase in the county’s contribution to the community college 
would result in a property tax increase of the same amount.  The property tax increase can be broken down into 
an increase of $138,182 in the college non-mandated tax and an increase of $1,261,450 in the General Fund 
mandated tax.  The General Fund tax increase would show up in the 2006 operating budget as an increase in 
General Fund expenditures under 001-2495-Contribution to Community College.  Finally, a $1,399,632 increase 
in property taxes translates into an increase of $2.53 for the average homeowner in Suffolk County. 
 
Table 2:  LL 21-83 expenditure cap
 
Resolution No. 716-1994 exempts the college budget from compliance with the expenditure cap (Local Law No. 
21-1983).  When the college budget is adopted, non-mandated college expenditures may increase by more than 
four-percent without a super majority vote of fourteen legislators.  This accommodation is made because the 
college budget is adopted ahead of the county’s operating budget.  The legislation does not absolve the county 
from conforming to the expenditure cap across all funds.  If the college budget is adopted at a level above the 
expenditure cap, then the county’s overall discretionary operating budget must be reduced accordingly, or be 
approved with a vote of fourteen.
 
As seen in Table 2, recommended non-mandated college expenditures exceed the LL 21-1983 expenditure cap 
by $3,434,041.  When the 2005 operating budget is recommended, allowable four-percent growth in non-
mandated expenditures across all county funds will have to be reduced by $3,434,041 from the allowable four-
percent growth level.  Since last year’s adopted college budget exceeded the expenditure cap by $3,737,042, 
this represents a slight decrease of $303,001 in the impact that the college budget has on the expenditure cap.
 

 

 
 

 

 
 
 

 
State Aid
 
The State is a major source of public funding for the College and that aid is provided in various forms.  The 
predominant form of state aid is based on student enrollment.  Each year the Governor proposes and the State 
Legislature adopts a funding rate per full-time equivalent (FTE) student.  To arrive at the amount of basic aid to 
be paid to each school, this rate is applied to the number of FTE students from the immediately preceding year 
when there is growth, and to a weighted average of FTE students for the three previous years when there is 
retrenchment.  
 
The more successful a school is in increasing its student enrollment, the more likely it is that the amount of aid 
received from the State will increase.  For the school years from 1997-98 to 2003-04, Suffolk’s enrollment 
steadily increased, while the State’s FTE rate either increased or remained unchanged (see table to follow).    
 
                               College          FTE 

Count
College         FTE 

Count
State              FTE 

Rate
State            FTE 

Rate
School Year Number Pct. Chg.  Pct. Chg.
1997 – 1998 12,962 N / A 1,900 N / A
1998 – 1999 13,058 0.7 % 2,050 7.9 %
1999 – 2000 13,384 2.5 % 2,125 3.7 %
2001 – 2001 13,589 1.5 % 2,250 5.9 %
2001 – 2002 14,211 4.6 % 2,250   0.0 %
2002 – 2003 15,641 10.1 % 2,300 2.2 %
2003 – 2004 15,992 2.2 % 2,300 0.0 %
2004 – 2005 16,391 2.5 % 2,235 -2.8%
2005 – 2006 16,680 1.80 % 2,350 5.1%
 
Relative to all other revenue sources for SUNY community colleges, state aid has actually risen by 1.1% over 
the last six completed school years (1997-98 to 2003-04), while the local sponsor’s contribution has actually 
declined by .9%. This may partially explain the State’s reluctance to increase its FTE aid rate in recent years 
(see table below).

 
                          Percentage of Total Revenue According to Source^

 
Description

1997 – 1998
School Year

2003 – 2004
School Year

Difference
More (Less)

SUNY Average:    
   Students 35.1 % 35.2 % 0.1 %
   State 28.2 % 29.3 % 1.1 %
   County* 30.3 % 29.4 % (0.9)%
   Other  6.4 % 6.1 % (0.3)%
Suffolk:    
    Students 35.2 % 36.5 % 1.3 %
    State 28.1 % 28.9 % 0.8 %
    County* 30.8 % 27.9 % (2.9)%
    Other   5.9 %   6.7 % 0.8 %
*Includes other revenue in lieu of the sponsor’s (County’s) annual contribution.
^Figures obtained from SUNY’s Annual Report Summary for Community Colleges.
 
For Suffolk County, the College received more in state aid (.8%) in proportion to other revenues in the 2003-
2004 school year than what it received in the 1997-1998 school year.  Although this is less than the 1.3% 
proportionate increase in student revenue over the same period of time, the County’s contribution was actually 
2.9% lower in the 2003-2004 school year than what it was in the 1997-1998 school year in comparison to all 
other revenues (see previous table).       
            
Last year, the State adopted an FTE rate of $2,235 for the 2004-2005 school year, which was a $65 or 2.8% 
reduction from the amount approved for the previous school year.  As a result, the College and the Executive 
are both expecting state aid revenues (including facility rental aid) for the 2004-05 school year to be 
$35,920,748 which is less than what was received for the 2003-2004 school year.  Because our analysis 
indicates that this figure is reasonable, we recommend no change in this estimate for the adopted budget.      
 
For the upcoming 2005-06 school year, the State has authorized an increase in the FTE rate to $2,350, which is 
$115 or 5.1% higher than the approved $2,235 rate for the year before.  Coupled with a projected increase in 
FTE’s for the 2004-2005 school year to 16,391 or 2.5% more than the 15,992 for the previous school year as 
well as a State approved increase in the facility rental aid rate from 21.25% to 50%, both the College and the 
Executive are expecting a significant increase ($3,263,450) in state aid for the 2005-2006 school year, which is 
9.1% more than what is estimated for the 2004-2005 school year.  Our review indicates that this projected 
increase is reasonable and we concur with the recommended figure of $39,184,198 for the 2005-2006 school 
year.
 
At this Office’s recommendation, the Legislature enacted resolution no. 375 of 2004, which directed the County 
Attorney to initiate legal action, if necessary, to compel the State of New York to reimburse the County for out-of-
county-tuition paid to The Fashion Institute of Technology (FIT) of New York City as provided for under New 
York’s Education Law, Article 126, Section 6305(10).  We have been informed by the County Attorney’s Office 
that their efforts to recover this unpaid state aid through a judicial action taken in the Supreme Court in Albany 
County failed, and that their efforts to prevail on appeal to the Appellate Division also failed.  The County 
Attorney does not plan to take this case to the State’s highest court, namely the Court of Appeals, because she 
does not believe the County would be able to overturn the previous two court decisions.
 
In conjunction with the County Attorney’s actions, the Suffolk County Comptroller undertook an audit of tuition 
payments made to F.I.T. since the state law went into effect on June 1, 1995.  As a result of this audit, the 
County Comptroller found that for the period from the Summer, 1995 semester through the Summer 2004 
semester, the County paid F.I.T. a total of $17,013,519 on behalf of Suffolk residents who attended this school.  
Of this amount, the State reimbursed the County only a portion ($6,918,452) of this cost, leaving a balance due 
of $10,095,067.  Considering that another school year (2004-05) has transpired beyond the period covered by 
the audit, the amount outstanding and due the County is now probably in excess of $13,000,000.   
 
We believe the State of New York has, at the very least, an obligation to meet its financial commitments to this 
County as well as all other counties who have been similarly impacted.  When the State Legislature enacted 
legislation to amend the New York Education Law, it recognized that F.I.T. was no longer a “community college” 
under the meaning of the law, and therefore would no longer qualify for out-of-county-tuition payments from this 
or any other county when their residents attended this school.  Since the State Legislature has not authorized 
appropriations in their budgets to meet the financial obligations that they themselves agreed to pay, and given 
the fact that the courts have upheld their right to withhold these payments, the County has limited recourse. 
 
The County Legislature could, after consultation with Counsel and the County Attorney, enact legislation 
directing the County Comptroller to reject all claims for the payment of out-of-county-tuition from F.I.T. since this 
school is no longer a community college (since at least 1995), and therefore does not qualify for reimbursement 
under the New York Education Law, Article 126, Section 6305.  Whether the County should continue to make 
these out-of-county-tuition payments absent the legal requirement it once apparently had to make them is a 
matter that should be resolved with the Legislature’s knowledge and consent.
 
 
 
Student Tuition
 
Student tuition revenue provides the College with the financial resources it requires to offer its educational 
curriculum along with state aid and the county’s annual subsidy.  How much the College collects in tuition 
income is a function of both student enrollment and tuition rates.  
 
What the level of enrollment will be is largely determined by factors outside the control of the College, namely 
the state of the economy, the number of high school graduates, and competition from other regional schools.  
The College does exercise some influence over enrollment through its marketing program and course offerings.  
 
What the tuition rate will be for full-time and part-time students is determined based on the recommendation of 
the College President and the approval of the College’s Board of Trustees.  If the County Legislature disagrees 
with the Board’s decision, it can request, but cannot mandate a change in tuition rates.  However, in the past, the 
Legislature has made the use of legislative authorized appropriations contingent upon compliance with their 
request to change tuition rates.    
 
The Board of Trustees 2005-06 school year budget request contains a $150 tuition rate increase for full-time 
students and a $6 per credit hour increase for part-time students based on the assumption that the County will 
provide a 4% increase in its annual subsidy.  This means that the full-time tuition rate would rise to $3,040 and 
the per credit hour rate to $127 for part-timers (see table to follow).
 

 
Tuition Rate

2004-2005
School Year

2005-2006
School Year

Difference
In Dollars

Difference
In Pct. Pts.

Full-Time (Annual) $ 2,890 $ 3,040 $ 150 5.2 %
Part-Time (Cr. Hr.) $ 121 $ 127 $ 6 5.0 %
     
If Board of Trustees’ adopted tuition rate for full-time students remains unchanged, it would be significantly less 
than the 11.2% increase adopted last year, but more than any increase in the previous eight years (see table to 
follow). 
 

 
School Year

Tuition
Full-Time

% Chg. Fr.
Prior Year

 
School Year

Tuition
Full-Time

% Chg. Fr.
Prior Year

1996 – 1997 $ 2,180 3.8 % 2001 – 2002 $ 2,430 4.3 %
1997 – 1998 $ 2,180 0.0 % 2002 – 2003 $ 2,500 2.9 %
1998 – 1999 $ 2,180 0.0 % 2003 – 2004 $ 2,600 4.0 %
1999 – 2000 $ 2,230 2.3 % 2004 – 2005 $ 2,890 11.2 %
2000 – 2001 $ 2,330 4.5 % 2005 – 2006 $ 3,040 5.2 %

 
Suffolk County Community College’s current full-time tuition rate of $2,890 for the 2004-2005 school year is 
slightly less than Nassau County Community College’s $2,900.  For the upcoming 2005-06 school year, Nassau 
has proposed a rate of $3,140 based in part on the State Legislature’s action to increase aid per full-time 
equivalent (FTE) student to $2,350, while Suffolk has proposed a rate of $3,040 or $100 less than Nassau.  
 
Compared to other SUNY community colleges, Suffolk’s tuition rate has been less than the average for the last 
nine completed school years (1995-1996 to 2003-2004).  Including the current school year (2004-2005), Nassau 
County Community College’s tuition has been lower during six of these ten years, although Suffolk’s tuition has 
been lower during the last three (see table to follow). 

 
                                                   Full   –  Time    Tuition    Rate

School Year SUNY* NCCC SCCC
1995 – 1996 $ 2,171 $ 2,120 $ 2,100
1996 – 1997 $ 2,300 $ 2,120 $ 2,180
1997 – 1998 $ 2,372 $ 2,090 $ 2,180
1998 – 1999 $ 2,354 $ 2,055 $ 2,180
1999 – 2000 $ 2,386 $ 2,150 $ 2,245
2000 – 2001 $ 2,410 $ 2,200 $ 2,330
2001 – 2002 $ 2,452 $ 2,400 $ 2,430
2002 – 2003 $ 2,531 $ 2,525 $ 2,500
2003 – 2004 $ 2,708 $ 2,650 $ 2,600
2004 – 2005 N/A $ 2,900 $ 2,890

   *Average full-time tuition rate for thirty SUNY community colleges.
 
The amount the College will collect in tuition revenue is also a function of student enrollment.  For the 2004-2005 
school year, the Executive has estimated a 2.5% increase in enrollment (full-time equivalent students) over the 
previous school year.  For the upcoming school year (2005-06), the Executive is expecting enrollment to be 
1.8% higher than the current school year (2004-05).
 
Since the 1997-98 school year, the College has enjoyed a continuous rise in FTE enrollment (full-time equivalent 
students) which, as of the 2003-2004 school year, was 23.4% higher than what it was six years earlier in 1997-
1998 (see table below). 
 

 
 

School Year

Full-time
Equivalent
Enrollment

% Chg.
Fr. Prior

Year

% Chg.
From

1997-98
1997 – 1998 12,961 N / A N / A
1998 – 1999 13,058 0.7 % 0.7 %
1999 – 2000 13,384 2.5 % 3.3 %
2000 – 2001 13,589 1.5 % 4.8 %
2001 – 2002 14,211 4.6 % 9.6 %
2002 – 2003 15,642 10.1 % 20.7 %
2003 – 2004 15,992 2.5 % 23.4 %

 
Compared to other SUNY sponsored community colleges, Suffolk’s FTE enrollment has grown by more than the 
average school (23.4% to 16.2%), and more than Nassau Community College’s 10.4% growth rate in the last six 
completed school years (see table below). 
 

Growth      in      Full-Time      Student      Enrollment
Description 1997 – 1998 2003 – 2004 % Change

SUNY* 4,572 5,311 16.2 %
Nassau 16,207 17,894 10.4 %
Suffolk 12,961 15,992 23.4 %

     *Average full-time equivalent (FTE) students for thirty community colleges.
 
Although outside influences previously mentioned have no doubt contributed to this significant improvement in 
enrollment, the College has also been a factor in this favorable development by:
 

1.      Making a more concerted effort to expand its course offerings during their three summer sessions.  
In the past, summer enrollment lagged significantly behind that of Nassau Community College, which 
often reported having enrollment two to three times greater than Suffolk.  Just two years ago, summer 
enrollment was up by more than 10% over the previous year, which has been sustained over the last 
two years.      

 
2.      Embracing and incorporating a Distance Education Program into its regular educational curriculum.  
This permits students to take courses without physically attending school or attending classes on a 
limited basis.  Through the SUNY Learning Network, Suffolk has experienced substantial growth in this 
area and now has the fourth highest enrollment in the state wide system.

 
3.      Introducing new academic programs leading to the issuance of a two-year degree or specialized 
certificate programs.  Included among these is the new Heating, Ventilation, Air Conditioning and 
Refrigeration (HVACR) Technician Training Program to meet the needs of this industry and those who 
wish to work in this field.  It is reported to be the only program of its kind on Long Island since the SUNY 
at Farmingdale program was discontinued some twelve years ago.  

 
The response to the program has been so favorable that the County is committed to building a new 
facility on the Grant Campus to accommodate the requirements of this program for more space and 
suitable facilities (capital project no. 2111).  For the Fall, 2004 semester, the College was operating at 
full capacity with only 44 students due to classroom constraints.  When the new building is completed 
and available for occupancy by the Spring, 2008 semester, the College fully expects that as many as 
150 students will be enrolled in the program.
 
4.      Renovating virtually all existing facilities and the addition of the Health, Sports, and Education Center 
on the Grant Campus, where the school has experienced the most growth in its student enrollment.  In 
just four years (2000 to 2004), the number of students (headcounts) attending this campus grew by from 
5,574 to 7,195 or a 29.1% increase, which has helped to reverse the trend where Suffolk residents 
attend other SUNY sponsored community colleges, particularly Nassau County Community College, that 
results in a chargeback to this County.    

 
The College, with the assistance of the State and County, is presently planning to open two downtown satellite 
educational centers in the Sayville and Riverhead areas.  These two facilities are an attempt by the College to 
broaden its outreach to the community by meeting the demands for trained staff in the nursing and allied health 
fields as well as the culinary arts and hospitality industry, respectively.  Facilities for these programs are 
expected to be available for the 2005-06 school year in Sayville, and for the 2006-07 school year in 
Riverhead.     
 
Not only has the College entered into an agreement with Good Samaritan Hospital to support the new 
Educational Center in Sayville with funding and students, the school is presently negotiating similar agreements 
with other hospitals, namely Mather Memorial Hospital, Brookhaven Memorial Hospital, and Eastern Long Island 
Hospital.  These three contracts alone are expected to add thirty (30) nursing students starting with the Spring, 
2006 semester.  Each of these hospitals has agreed to pay for additional nursing faculty, and tuition and fees for 
its employees who enroll in the school’s nursing program.     
 
The New York State Department of Education (NYSED) is expecting the number of high school graduates in 
Suffolk County to be 16,394 in 2005, which is a 2.1% increase over last year’s number of 16,059.  This should 
have a favorable impact on enrollment for the College’s upcoming 2005-2006 school year.  Based on historical 
experience, the NYSED estimates that approximately 27% of these high school graduates will attend Suffolk 
Community College this coming Fall semester.  
 
The economy as measured by the level of employment in the Nassau-Suffolk region has been growing since the 
last quarter of 2002, which reversed a downward trend in jobs for the previous five quarters.  Starting with the 
first full school year (2003-2004) following this reversal, the College’s FTE enrollment grew by 2.2%, and we 
agree with the Executive in estimating that enrollment will be up another 2.5% by the conclusion of the 2004-
2005 school year.  This improving employment picture is expected to continue through 2005 and into 2006.  This 
is likely to have a favorable impact on enrollment growth as more potential students gain the financial capacity to 
attend school.     
 
Although the College has adopted a $150 increase in its full-time tuition rate for the 2005-2006 school year, it will 
remain the cheapest educational alternative in the Suffolk County region compared to other schools.  Suffolk’s 
chief competitor for students is Nassau Community College as many Suffolk residents often choose to attend 
this school.  Nassau has chosen to raise its tuition rates to $3,140 per year for a full-time student, whereas 
Suffolk’s approved rate is set at $3,040.      
 
The decision of Long Island University (LIU) to abandon its under graduate programs at its Southampton 
Campus this school year will put added pressure on Suffolk County Community College’s Eastern Campus.  
Some students who would have normally attended school at LIU’s Southampton Campus for this coming Fall 
semester will no doubt be seeking to continue their education elsewhere.  Without LIU’s Southampton Campus, 
residents of this area of the county will have limited alternatives to seek a post-secondary education close to 
home.     
 
The last 2005 Fall semester pre-enrollment report we received from the College is very favorable.  It indicates 
that as of May 12, 2004, enrollment by headcounts or the actual number of individuals registered for the 
upcoming Fall semester is up by 17.25% over the previous year at this time.  The report also indicates that in 
terms of full-time equivalent students, that is, the number of students whose registrations equal 30 credit hours 
(annualized) is 14.58% higher than last year at this time.  Although this is only a preliminary indication that can 
vary considerably when the final tally is taken later this year, it is nevertheless a positive sign for College 
enrollment for the upcoming 2005-2006 school year.    
            
After considering historical collection patterns and year to date student tuition revenue (thru May, 2005), we 
believe the Executive’s estimate of $51,865,723 for the 2004-05 school year may be overstated.  Our analysis 
indicates that student tuition revenue for this school year is more likely to be $51,633,493 or $232,230 less than 
what is included in the proposed budget.  This would, nevertheless, mean that student tuition revenues for the 
2004-2005 school year will be $6,441,451 or 14.2% more than last year’s amount. 
 
For the upcoming 2005-06 school year, we believe the Executive’s recommended budget amount of 
$55,548,241 for student tuition revenue ($55,530,016 estimated by the College) is very close to our estimate of 
$55,513,439 or $34,802 more than our figure.  Our estimate is based on: 
 

1.      The College’s currently approved full-time tuition rate of $3,040, which is $150 or 5.2% more than 
the $2,890 rate for the 2004-2005 school year.  The College’s Board of Trustees have indicated that 
they are prepared to raise the full-time tuition rate by another $50 if the County does not provide the 
school with a 4% increase in its annual subsidy.

 
2.      For all of the reasons previously stated, we believe enrollment will increase in the next school year.  
Our financial projection is based on a modest 2.2% rate of increase in enrollment, which is less than this 
year’s projected increase of 2.5%.  Only once in the previous five school years (1999-2000 to 2003-
2004) has enrollment increased at a rate less than 2.2%.   

 
The following table indicates that for the 2004-2005 and 2005-2006 school years combined, we believe student 
tuition revenues are overstated by $267,032 in the proposed budget, and should be modified accordingly in the 
adopted budget (see table to follow).  
 

Student   Tuition   Revenue   Estimates
 
School Year

EXC.
Estimate

BRO
Estimate

Diff. In
Amount

2004 – 2005 $ 51,865,723 $ 51,633,493 $ 232,230
2005 – 2006 $ 55,548,241 $ 55,513,439 $   34,802
TOTAL   $107,413,964    $107,146,932 $ 267,032
 
A less conservative approach to budgeting for student tuition revenue in the 2005-2006 school year could be 
justified based on all the positive indications as previously outlined.  For example, an increase in student 
enrollment by another 1% above our modest estimate of 2.2% would produce another $543,000.  We believe, 
however, that the inclusion of additional student tuition revenue in the 2005-2006 budget should only be adopted 
if there are compelling needs of the College that cannot be reasonably satisfied through other alternatives.           
 
 
County Contribution
 
Along with the State and the Students, the College’s other major source of public funding is the County.  The 
County’s annual contribution is meant to be a subsidy for the purpose of balancing the College’s budget 
requirements.  It helps to ensure that there will be an adequate amount of financial resources available to the 
College to pay its normal operating costs for the forthcoming school year. 
 
The County’s annual contribution is not fixed by law since the County Legislature can approve whatever amount 
it deems appropriate.  However, in the past, the State Legislature has conditioned aid for local community 
colleges to the requirement that local sponsors at least match their annual subsidy given to their respective 
schools for the previous school year.  
 
Once the County pays over to the College its annual contribution, it becomes the College’s legal property to be 
dispensed in accordance with the expenditure authorizations included in its adopted budget, and the special 
provisions of an autonomy agreement previously approved by the County Legislature.  Any excess funding that 
remains at year end does not get returned to the County, but is instead retained by the College to help defray 
next year’s cost of operations, or is placed in a reserve fund to meet future needs. 
 
The Executive has recommended no increase in the County’s annual subsidy to the College for the upcoming 
2005-2006 school year.   Last year, the Legislature rejected the same recommendation and instead provided for 
a 4% increase in the County’s contribution.  This was the first increase in the County’s contribution to the College 
in the last three school years.  For the seven year period from 1997-1998 to 2004-2005, the County’s annual 
subsidy to the College has increased by 25.9% (see table to follow). 
 

Suffolk County’s Annual Contribution to the Community College
 

 
School Year

 
Amount

% Chg. Fr.
Prior Year

% Chg. Fr.
Base Year

1997 – 1998 $ 27,800,135 N / A N / A
1998 – 1999 $ 28,356,138 2.0 % 2.0 %
1999 – 2000 $ 29,490,384 4.0 % 6.1 %
2000 – 2001 $ 30,669,999 4.0 % 10.3 %
2001 – 2002 $ 33,644,989 9.7 % 21.0 %
2002 – 2003 $ 33,644,989 0.0 % 21.0 %
2003 – 2004 $ 33,644,989 0.0 % 21.0 %
2004 – 2005 $ 34,990,788 4.0 % 25.9 %

 
Compared to the average local sponsor for a community college in the SUNY system, the growth rate in Suffolk 
County’s annual contribution to its College has been slightly less, although somewhat more than Nassau 
County.  For the six year period from the 1997-1998 school year to the 2003-2004 school year, the growth in the 
annual contribution made by an average sponsor was 22.3%.  This compares favorably to a 20.4% increase by 
Nassau County and a 21% increase for Suffolk County (see table to follow).              
 

Comparison of Sponsor Contributions to Community Colleges
 

School Year SUNY Average Nassau County Suffolk County
1997 – 1998 $ 7,205,911 $ 35,824,298 $ 27,800,135
2003 – 2004 $ 8,809,320 $ 43,117,148 $ 33,644,989
Pct. Change 22.3 % 20.4 % 21.0 %

 
For the 2003-2004 school year, Suffolk Community College’s reliance upon the County for financial support was 
much greater than what the average community college in SUNY received from its local sponsor relative to its 
total revenue intake.  Compared to Nassau County, however, Suffolk’s contribution was proportionately less.  
Nevertheless, in all three instances, the trend has been downward as local community colleges have had to 
place increased reliance upon other sources of revenue since at least the 1997-1998 school year (see table to 
follow).        

 
         Annual County Subsidy as a Percentage of Total Revenues

 
 

School
1997 – 1998
School Year

2003 – 2004
School Year

Difference
More (Less)

SUNY Average 22.8 % 21.1 % (1.7) %
Nassau 29.2 % 27.7 % (1.5) %
Suffolk 30.4 % 26.9 % (3.5) %
 

The College has requested a 4% increase of $1,399,632 in the County’s annual subsidy, which would raise the 
total amount to $36,390,420.  The Executive’s recommended 2005-06 budget rejects this request, and keeps the 
County’s contribution at last year’s level of $34,990,788.  If adopted by the Legislature, it would mean that the 
College will have received only one increase of 4% in the last four years.  It would also mean that the County’s 
contribution would represent 24.2% of the College’s projected total revenue intake, which would be lower than 
what the Executive estimates for the 2004-05 school year at 25.5% (see table to follow).              
 

Executive’s Proposed Revenue Allocations Between Funding Sources
 

School Year Other County State Students
2004 – 2005 10.5 % 25.5 % 26.2 % 37.8 %
2005 – 2006 10.3 % 24.2 % 27.1 % 38.4 %

 
The disparity in funding proportions between the County and the Students is likely to grow even larger in the 
2005-2006 school year if the County’s annual subsidy is not increased and/or there is no change in Board policy 
to lower student tuition rate increases.      
 
 
Offset Revenue
 
This classification of College revenues called “Offset Revenue” is an amalgamation of some 137 different 
revenue sources (accounts) that include the following categories of income: student fees, facility rental and use 
charges, commission income, fine assessments, and private, state, and federal grants.  Collectively these 
revenues represent a significant portion of the College’s total income, and have gained increasing importance to 
the College as a source of revenue. 
 
For the 1997-98 school year, Offset Revenue accounted for 5.9% of the College’s total revenue intake.  Six 
years later (2003-04 school year), this revenue source made up 6.7% of the College’s total revenue intake, 
which is more than Nassau Community College or the average SUNY community college.  While Nassau 
increased its revenue from this source from 4% to 5.2% in proportion to all other revenues, the average SUNY 
community college experienced a decline from 6.4% to 6.1% (see table to follow).                 
 

Offset Revenue
SUNY Community Colleges

 SUNY Average NASSAU Com. College SUFFOLK Com. College
School Year    Amount Pct.*    Amount Pct.*    Amount Pct.*
1997 – 1998 $ 1,995,649 6.4 % $ 4,916,482 4.0 % $ 5,388,619 5.9 %
2003 – 2004 $ 2,563,949 6.1 % $ 8,115,062 5.2 % $ 8,457,606 6.7 %
Diff. Pos. (Neg.) $    568,300 (0.3) % $ 3,198,580 1.2 % $ 3,068,987   0.8 %
*Represents the ratio of this revenue source to all school revenue sources in total.
 
Offset Revenues have increased by 56.9% ($5,388,619 to $8,457,606) in the space of six school years (1997-98 
to 2003-04) at Suffolk Community College.  Principal among the reasons for this significant increase have been: 
 

1.      The introduction of student fees in conjunction with the establishment of new academic programs or 
enhancement of support services, or simply increases in existing student fees to keep pace with higher 
operating costs.  Only part of the growth in student fee income can be attributed to an increase in 
enrollment, which was 14.4% higher (in headcounts) from the 1997-98 to 2003-04 school years.

 
2.      The development of the Grant Campus and the addition of the new Health, Sports, and Education 
Center.  The College has been able to expand the use of its facilities beyond their normal educational 
purposes by making them available to the local community (e.g. health club memberships) and private 
organizations (e.g. field house rentals for boat shows, etc.).

 
3.      The College’s success in securing both public and private grants for specific academic programs 
outside the typical educational curriculum.  Some of these grants have been on-going since their 
inception and continue to provide a major infusion of revenue in support of these programs.  For 
example, the Automotive Technician Training Program  has been supported each year with private funds 
from the Raytheon Corporation and General Motors.        

 
The following table depicts several examples of Offset Revenues that represent new revenue sources or those 
that have shown significant growth during the six year period from 1997-98 to 2003-04.             

 
Offset Revenue

Selected Items
Acc’t No.  

Revenue Title
1997-1998
 Amount

2003-2004
Amount

 
Difference

 
% Chg.

 
818-1429

Service Fees –
Physical Education

 
$ 183,720

 
$ 278,300

 
$   94,580

 
  51.5 %

 
818-1433

Service Fees –
Tuition Pay Plan

 
$ 190,703

 
$ 848,423

 
$ 657,720

 
444.9 %

 
818-1434

Service Fees –
Technology

 
$ 303,225

 
$ 993,832

 
$ 690,607

 
327.8 %

 
818-1445

Records 
Management Fee

 
None

 
$ 268,852

 
$ 268,852

 
N / A

 
818-2420

Fieldhouse
Rental Fees

 
None

 
$ 301,145

 
$ 301,145

 
 N / A

 
818-2441

Health Club
Useage Fee

 
None

 
$ 148,958

 
$ 148,958

 
N / A

 
818-2497

Grant: Raytheon/
General Motors

 
None

 
$ 275,109

 
$ 275,109

 
N / A

 
Our review of the College’s and the Executive’s Offset Revenue estimates for the 2004-05 school year and their 
recommended amounts for the 2005-06 school year disclosed the following:
 

1.      The College is presently negotiating with Mather Memorial Hospital, Brookhaven Memorial Hospital, 
and Eastern Long Island Hospital to provide funding for the school’s nursing program.  The College 
expects that negotiations will result in agreements that will obligate each hospital to pay for additional 
nursing faculty, and tuition and fees for its employees who enroll in the school’s nursing program.  
Revenues to be derived from this contractual arrangement are not reflected in the proposed budget for 
the 2005-06 school year in the anticipated amount of $114,500 (does not include tuition).

 
2.      The College charges members of the local community for the use       of its facilities, most notably its 
relatively new Health, Sports, and Education Center on the Grant Campus.  Among its many uses for 
swimming, tennis, baseball, etc., the College has promoted it as the equivalent of a health club.  For 
those who choose to become members, the College charges a fee that results in revenue to the school, 
which is then classified as part of Offset Revenue.  Based on year to date receipts and historical 
collection patterns, the proposed budget under states the amount of revenue the College can expect to 
receive from this source by $20,000 and $22,000 for the current 2004-05 school year and the upcoming 
2005-06 school year, respectively.

 
Based on our review, we believe the Executive’s estimate of 2004-05 Offset Revenues are under stated by 
$20,000, and that the Executive’s recommended amount for 2005-06 is similarly under stated by $136,500 for a 
total of $156,500.  The proposed budget should be amended accordingly to reflect these likely outcomes (see 
table to follow).
 

Offset Revenue
Suffolk County Community College

 2004-05 School Year 2005-06 School Year  
Acc’t No. EXC

Amount
BRO

Amount
 
Difference

EXC
Amount

BRO
Amount

 
Difference

Total
Difference

818-1476 $ 0 $ 0 $         0 $228,000 $342,500 $114,500 $114,500
818-2441 $160,000 $180,000 $20,000 $176,000 $198,000 $  22,000 $  42,000
Total $160,000 $180,000 $20,000 $404,000 $540,500 $136,500 $156,500
 
 
Out-of-County Tuition Revenue
 
The College collects out-of-county tuition from three sources: (1) non-resident students from out of state, (2) 
students of residence in this state, but not of this county, and (3) other counties of this state who sponsor their 
own residents while they attend school here in this county.  
 
These three sources of revenue to SUNY community colleges can be significant, and collectively they have been 
growing in importance over the six school years from 1997-98 to 2003-04.  Revenues have increased from 
$71,268,668 to $103,467,267 or $32,198,599 more which, relative to total revenue intake from all sources, has 
increased from 7.5% to 8.3%, respectively (see table to follow).
 

Out-of-County Tuition Revenue
 SUNY Community Colleges

 
 
Revenue Source

               
  1997-98 School 
Year                    
    Amount           Pct.*

                             
   2003-04 School 
Year                           
     Amount          Pct.*

 
Difference
In Amount

Out of State Students $ 15,441,965       1.6 
%            

$  28,689,109       2.3 % $ 13,247,144

Out of Cty Students $   2,068,760       0.2 % $    7,425,055       0.6 % $   5,356,295
Other Cty Sponsors $ 53,757,943       5.7 % $  67,353,103       5.4 % $ 13,595,160 
TOTAL $ 71,268,668       7.5 % $103,467,267       8.3 % $ 32,198,599
*Represents the ratio of this revenue source to all school revenue sources in total.
 
Relative to the average SUNY community college and our nearest neighbor, Nassau Community College, 
Suffolk pales in comparison when it comes to collecting out-of-county tuition revenue, although substantial 
progress has been made over the course of the last six school years (see table to follow).           
 

 
Out-of-County Tuition Revenue

SUNY Community Colleges
 
 

 
SUNY Average

 
NASSAU Com. College

 
SUFFOLK Com. College

School Year    Amount Pct.*    Amount Pct.*    Amount Pct.*
1997 – 1998 $ 2,375,622 7.5 % $ 11,483,021 9.4 % $    381,234 0.4 %
2003 – 2004 $ 3,448,908 8.3 % $ 11,873,258 7.6 % $ 1,338,721 1.1 %
Diff. Pos. (Neg.) $ 1,073,286 0.8 % $      390,237 (1.8) % $    957,487 0.7 %
*Represents the ratio of this revenue source to all school revenue sources in total.
 
In absolute dollars, Suffolk’s out-of-county tuition grew by $957,487 compared to Nassau’s reported increase of 
$390,237, while the average community college received $1,073,286 more from this revenue source.  Out-of-
county tuition for Suffolk accounted for 1.1% of its total revenues from all sources in the 2003-04 school year, 
which is up .7% from the .4% this represented in the 1997-98 school year.  Although this relative increase in out-
of-county tuition revenue is slightly less than the .8% growth experienced by the average community college, it is 
nevertheless a highly positive result considering that Nassau’s out-of-county tuition revenue declined by 1.8% as 
percentage of its total revenue (see previous table).        
 
Of the three forms of out-of-county tuition revenue, Suffolk has experienced the most growth from payments 
made by students who are residents in this state, but not of this county, who did not obtain the approval of their 
local counties (as sponsors) to make tuition payments on their behalf to Suffolk Community College.  From the 
1997-98 school year to the 2003-04 school year, out-of-county tuition revenue from this source grew from 
$70,949 to $531,216 or a $460,267 gain (see table to follow).    
 

Out-of-County Tuition Revenue
Suffolk County Community College

 Out of State Students Out of County Students Other County Sponsors
School Year    Amount Pct.*    Amount Pct.*    Amount Pct.*
1997 – 1998 $ 102,216 0.1 % $   70,949 0.1 % $ 208,069 0.2 %
2003 – 2004 $ 280,100 0.2 % $ 531,216 0.4 % $ 527,405 0.4 %
Diff. Pos. (Neg.) $ 177,884 0.1 % $ 460,267 0.3 % $ 319,336 0.2 %
*Represents the ratio of this revenue source to all school revenue sources in total.
 
It would appear that Suffolk’s active participation in the SUNY Distance Learning Network, ranked fourth in the 
State, is having a very favorable impact on out-of-county tuition revenue.  The school’s curriculum development 
and course offerings are apparently becoming more attractive to those who live outside this county.  The 
development of the Grant Campus in Brentwood with its new facilities may have also been a factor in this 
improving situation.  It would seem that more students from outside this area, particularly in the eastern most 
portions of Nassau County, may be choosing to attend school here.  More than either of the College’s other two 
campuses, the Grant Campus’ student enrollment (in headcounts) grew from 5,574 to 7,195 or a 29.1% increase 
from 2000 to 2004.   
 
Year to date receipts (thru May, 2005) for out-of-county tuition are somewhat less than what they were at the 
same time last year.  The Executive has assumed that revenues for two of the three out-of-county tuition 
revenue accounts will be exactly the same amount that was included in the 2004-05 adopted budget, which is a 
higher amount than what was actually collected for the 2003-04 school year.  Therefore, we believe the 
Executive’s estimates for these accounts are probably over stated by about $94,460, and should be adjusted 
accordingly when the budget for the upcoming school year is adopted (see table to follow).     
 

Out-of-County Tuition Revenue
Suffolk County Community College

For The 2004-05 School Year
 
Acc’t No.

 
Account Title

EXC
Amount

BRO
Amount

Difference
More (Less)

818-1395 State Non-Resident Tuition $   400,360 $   393,400 $   (6,960)
818-1397 Out-of-State Non-Resident Tuition $   295,900 $   274,500 $ (21,400)
818-2238 Tuition Charges to Other Counties $   540,000 $   473,900 $ (66,100)
TOTAL ……………………………………… $1,236,260 $1,141,800 $ (94,460)
 
Even though we believe that out-of-county tuition revenue from all three sources will be lower in 2004-05 than 
the preceding school year, we are optimistic that this will be reversed in two of these three accounts (818-1395 
and 818-1397) in the upcoming 2005-06 school year, but not nearly as much as what the Executive is 
recommending.  The Executive Office’s belief that tuition revenue for account 818-2238, that is, amounts paid by 
other counties as sponsors of their residents who enroll in Suffolk Community College, will increase slightly over 
their preceding year’s estimate is counter intuitive to recent trends.  
 
For the 2002-03 school year, the College collected $634,872 in out-of-county tuition revenue (account 818-
2238).  This was followed by a reduction in the following school year (2003-04) to $527,405.  Based on year to 
date receipts and past trends, we believe the figure will be closer to $473,900 for the 2004-05 school year.  
Although we believe this downward trend will continue into the 2005-06 school year, we are inclined to think that 
it will moderate in comparison to the previous two years fall.                  
 
Therefore, our analysis suggest that out-of-county tuition revenue from all three sources will be approximately 
$195,088 less in the 2005-06 school year than what the Executive has recommended (see table to follow).
 

 
Out-of-County Tuition Revenue

Suffolk County Community College
For The 2005-06 School Year

 
Acc’t No.

 
Account Title

EXC
Amount

BRO
Amount

Difference
More (Less)

818-1395 State Non-Resident Tuition $   465,678 $   397,700 $  (67,978)
818-1397 Out-of-State Non-Resident Tuition $   324,710 $   283,300 $  (41,410)
818-2238 Tuition Charges to Other Counties $   545,400 $   459,700 $  (85,700)
TOTAL ……………………………………… $1,335,788 $1,140,700 $(195,088)
 
Although not a College obligation, the County incurs a large cost in payment of out-of-county tuition claims 
received from other SUNY supported community colleges for Suffolk residents who attend these schools.  For 
the 2003-04 school year, 2,840 Suffolk residents attended these other schools at a cost to this County of 
$6,924,406.  Even though the number of residents choosing this alternative education source was about the 
same (2,842) for the preceding 2002-03 school year, the cost was much lower at $6,274,964, which means 
there was a one year increase of 10.3% (see table to follow).   
 

Out-of-County Tuition Expense
Suffolk County

 
Description

School Year
2002 – 2003

School Year
2003 - 2004

Difference
More (Less)

Pct.
Change

 
Number of
Students 

 
 

2,842

 
 

2,840

 
 

(2)

Less than one-
tenth of one 

percent

Amount
Expended

 
$ 6,274,964

 
$ 6,924,406

 
$ 649,442

 
10.3%

                
In the past, we have offered various solutions to help mitigate this cost which, in some cases, would present 
significant challenges to our lawmakers.  They have included the following options: 
 

1.      The County Legislature could exercise its legal right to charge the ten town municipalities in Suffolk 
County for all or a portion of the cost of out-of-county tuition paid to other community colleges on behalf 
of residents of this area as provided for in the New York Education Law, Article 126, Section 6305(5).

 
2.      The County Legislature could seek State legislative support to amend the New York Education Law 
to limit out-of-county tuition chargebacks by restricting the county’s (sponsor) financial obligations to only 
those instances where educational programs or courses of study are not offered by their local 
community college as determined by the Chancellor’s Office of SUNY.

 
3.      The County Legislature could enact legislation that would require all residents to obtain certificate of 
residency forms at any one of Suffolk’s three campuses to foster recruitment opportunities, although the 
actual documents would still be filed with the County Comptroller’s Office for validation purposes as 
required by the New York Education Law.

 
4.      The County Legislature could require the College to provide an annual accounting of how it has 
utilized funds received from the County as an incentive to initiate new efforts to mitigate the flight of 
Suffolk residents to other community colleges. 

 
5.      The County Legislature could enact legislation that directs the County Comptroller to conduct a field 
audit every three years of claims made by other community colleges for out-of-county tuition to minimize 



overpayments due to fraud or negligence, and to effect recoveries where inappropriate payments are 
found.

 
6.      The County Legislature could attempt to prevail upon the State to meet its financial obligations to the 
County for state aid due the County for out-of-county tuition paid to The Fashion Institute of Technology 
in New York City that is reimbursable under the New York Education Law, Article 126, Section 6305(10) 
– (see “State Aid” section of this report for further discussion on this matter).

 
7.      The County Legislature could, after consultation with Counsel and the County Attorney, direct the 
County Comptroller to discontinue issuing certificates of residency to Suffolk residents who plan on 
attending The Fashion Institute of Technology in New York City, and to reject all claims for payment of 
out-of-county tuition from The Fashion Institute of Technology since this school is not a community 
college, and therefore does not qualify under the New York Education Law, Article 126, Section 6305, 
which had previously given this authority to the County when The Fashion Institute was a community 
college many years ago.  

 
 
Incentive Revenue
 
Resolution No. 184-1996 authorized the College to receive an annual incentive payment from the County if the 
amount paid for out-of-county-tuition was less than the amount incurred for the 1994-95 school year.  Despite 
the fact that the number of Suffolk residents attending SUNY sponsored community college elsewhere in the 
state had actually declined since the 1994-95 school year, the College received no incentive payments from the 
County because of tuition hikes at these other schools had made the cost for out-of-county-tuition higher.     
 
At the College’s request, the County Legislature adopted Resolution No. 663- 2000, which authorized the 
County to make an annual incentive payment to the College when the number of Suffolk residents attending 
school at other SUNY community colleges was less than the number attending during the 1994-95 school year.  
This resolution stipulated that the County Legislature may, at its discretion, provide an incentive payment to the 
College in an amount not to exceed $200 per resident.  
 
Since the 1994-95 school year when 3,230 Suffolk residents attended other community colleges, the number 
has been below this benchmark with the lowest occurring in the 2000-2001 school year when as few as 2,633 
residents attended SUNY sponsored community colleges elsewhere in the state.  
 
For the most recently completed 2003-04 school year, the number was 2,840 or slightly less than the 2,842 for 
the immediately preceding 2002-03 school year (see table to follow). 
 

Suffolk Residents Attending 
Other SUNY Community Colleges

 
 

School Year

 
No. of

Residents

Diff. From
Base Year

More (Less)

Pct. Chg. 
From

Base Year
1994 – 1995 3.230 N / A N / A
1995 – 1996 3,152 (78) (2.4)
1996 – 1997 3,174 (56) (1.7)
1997 – 1998 3,154 (76) (2.4)
1998 – 1999 3,031 (199) (6.2)
1999 – 2000 2,910 (320) (9.9)
2000 – 2001 2,633 (597) (18.5)
2001 – 2002 2,910 (320) (9.9)
2002 – 2003 2,842 (388) (12.0)
2003 – 2004 2,840 (390) (12.1)

            
The number of Suffolk residents who attended school at other SUNY community colleges in 2003-04 was lower 
than the number for the 1994-95 base year by 390.  Upon approval by the County Legislature, the College will 
be entitled to an incentive payment of as much as $78,000, the maximum amount permissible.  We agree with 
the Executive who has provided for this revenue incentive payment in the 2004-05 portion of his proposed 
College budget.
 
Since it has been the practice of the Legislature to approve the maximum amount in each instance the College 
has been eligible to receive an incentive payment, we would expect the Legislature to make the same allowance 
for the College in the upcoming 2005-06 school year.  Considering that the proposed 2005-06 College budget 
includes $50,000 in incentive revenue, it would appear that the Executive is expecting the final count to be 2,980 
for the 2004-05 school year, which represents a projected increase of some 140 students over last year’s 
number (2,980 versus 2,840).          
 
Because the number of residency certificates issued by the County Comptroller’s Office as of July 22, 2005 is 
246 more than at the same time last year, it would seem reasonable to expect that the final count on the number 
of Suffolk residents attending school at other SUNY community colleges will be higher than last year’s number.  
Assuming the Legislature will approve an incentive payment for the College next year, and that the maximum 
rate of $200 per resident will be applied, we believe the College is more likely to receive an incentive payment 
closer to $31,600.  This is less than the $43,000 requested by the College and the $50,000 recommended by the 
Executive (see table to follow).   
 

Projected County Incentive Payment  
For Suffolk Community College

2005-06 School Year 
 
 

Source

Est. No.  
Qualified 

  Residents*

Estimated 
Incentive 
Payment

Executive Budget Office 2,980 $ 50,000
Suffolk Community College 3,015 $ 43,000
Budget Review Office 3,072 $ 31,600

*Figures calculated based on the assumption that the maximum rate of $200 per          resident will be applied.
 

Including this year’s expected incentive payment of $78,000, the County has and will pay the College a total of 
$219,600 for the last three school years. We believe the Legislature should amend the local enabling local 
legislation to require the College to make an annual accounting of how it has used these funds to mitigate the 
flight of Suffolk residents to other community colleges.  The Legislature should know what special initiatives the 
College has undertaken to enhance its marketing, recruitment and retention programs.  
 
In return for these incentive payments, the Legislature should require the College to undertake a study to identify 
the at risk population.  From the certificates of residence filed with the County Comptroller’ Office, the College 
can determine the home addresses of those residents who went to other community colleges.  By knowing their 
home addresses, they can determine what high schools these individuals attended.  The College could then 
target these schools for field visits by staff counselors as well as students who participate in the Student 
Ambassador Program.      
 
We also believe the Legislature should consider adopting a formal policy that would change current practices in 
regard to the issuance of certificates of residency.  By law, the County Comptroller must authenticate a person’s 
residency in this county before issuing a certificate of residency.  The resident then presents this certificate to 
the other community college to facilitate payment for out-of-county tuition charge backs, which are then paid by 
the County.  
 
We propose that certificate residency forms should only be issued at one of Suffolk’s three campuses, although 
they would still be filed with the County Comptroller for validation purposes.  In this way, the resident would 
actually have to visit one of these campuses before enrolling in another school.  The College would then have 
the opportunity to present our school’s brochure, to offer the individual a tour of the campus, and to make a 
counselor available to answer any questions regarding the availability of academic programs and financial aid. 
 
 
Personal Services & Staffing
 
Personal Services include all expenditures related to full and part time salaries, overtime, terminal leave and 
other types of pay.  For 2004-2005, adopted personal services totaled $86.5 million, comprising 62% of the 
adopted budget for the College.  It is estimated that these costs will be $85.1 million or $1.4 million less than 
adopted.
 
Over the past several years, the Budget Review Office has supported the concept that the College fill additional 
instructional positions as well as other positions that would abate overtime, overload and adjunct expenditures.  
However, they have continually had shortfalls in these areas and have had year end surpluses in permanent 
salaries.  The adopted 2004-2005 budget included $62.2 million for permanent salaries.  It is currently estimated 
that $60.5 million will be expended for permanent salaries, which is $1.8 million less than the adopted 
appropriations.  There is a projected shortfall in overtime, overload and adjunct expenditures of over $500,000.
 
Overtime is paid to support personnel during periods of peak activities such as registration and special events.  
The 2004-2005 overtime estimate is 41% greater than the adopted amount.  Much of this overtime was accrued 
in the Plant Operation and Maintenance division as additional building repairs and security issues were 
addressed.  The recommended overtime for 2005-2006 is just 4.5% greater than the adopted amount.
 
The College had requested $91.4 million for personal services in 2005-2006, an increase of $4.8 million or 5.6% 
over the adopted amount.  The Executive has recommended an increase of $4.4 million or 5% more than the 
current year adopted amount.  Included in this amount is retroactive pay for the AME collective bargaining 
agreement.
 
The Budget Review Office estimates that the recommended amount of permanent salaries is reasonable for 2005-2006.  If 
adopted as recommended, the budget would provide sufficient appropriations for: 
 

Ø      All currently filled positions.
Ø      Filling the recommended net increase of eight positions (10 new positions less two abolished 
position) for the entire school year. 
Ø      Negotiated salary increases for AME employees as well as the pending agreement with exempt 
employees.
Ø      Additional permanent salaries required for the Implementation of the Enterprise Resource Planning 
System (ERP).
Ø      Additional permanent salaries required for a new nursing program agreement with Mather Memorial, 
Brookhaven Memorial and Eastern Long Island hospitals.

Ø      The ability to fill approximately five vacant positions.
 
The implementation of the ERP system and the new nursing program agreement will also require additional 
funding for adjunct salaries.  The Budget Review Office recommends that $40,000 be transferred from 
permanent salaries to adjunct salaries.
 
The College requested new positions under two scenarios.  The first was under the assumption that there would 
not be an increase in the County contribution.  Under this scenario they requested six new positions.  The 
second scenario assumed a 4% increase in the County contribution and included 17 new positions.  The 
recommended budget provides for a combination of these scenarios and, as stated above, there is sufficient 
funding included in recommended permanent salaries to fill these ten new positions.

 
RECOMMENDED NEW POSITIONS

Title No. Section

Assistant Professor 3 Instruction: Sayville Center Nursing 
Program

Assistant Professor 1 Instruction:  Biology - Ammerman

Assistant Professor 1 Instruction:  Social Sciences - Eastern

Assistant Professor 1 Instruction: Natural Sciences 
Technology - Western

Assistant Professor 1 Instruction:  Social Sciences - Western

Associate Dean for College & 
Instruction Tch

1 Academic Support: Admin of Instruction 
- Nursing

Associate Dean for College & 
Instruction Tch

1 Academic Support: Admin of Instruction 
- Bilingual Services

Data Base Manager 1 General Institutional Support:  ERP 
Implementation

   

TOTAL 10  

 

 
REQUESTED NEW POSITIONS NOT INCLUDED

Title No. Section

Assistant Professor 1 Instruction:  Biology - Ammerman

Assistant Professor 1 Instruction:  Social Sciences - Eastern

Assistant Professor 1 Instruction: Natural Sciences 
Technology - Western

Assistant Professor 1 Instruction: Veterinary Sciences - 
Western

Laborer 1 Plant Operation & Maintenance: 
Groundskeeping - Ammerman

Clerk Typist 1 General Administration: President's 
Office

Research Technician 1 General Administration: Institutional 
Services – Legal Affairs - Central

   

TOTAL 7  

 
Temporary salaries are used to alleviate overtime or hire personnel when a full time position is not required. 
Temporary salaries in the amount of $3.1 million should be very close to the adopted amount and the 2003-2004 
actual amount.  The recommended amount, as requested, is $324,804 (grants not included) more than the 
adopted amount.  This represents a 14% increase.  Much of this increase is included in General Institutional 
Support and will be used to address health code changes requiring more lifeguards at the Multi-Purpose 
Building, the implementation of the ERP system and for contractual increases.
 
 
Non-Personal Services Expenditures 
Equipment (2000), Supplies (3000) and Contractual Expenses (4000)
 
Overview of Non-Personal Services Expenditures
 
The Executive’s estimated budget for equipment, supplies and contractual expenses is $649,286 less than 
Suffolk County Community College’s (SCCC’S) estimated budget, as detailed in the following chart:
 

 
Executive's Estimated and SCCC's Estimated 2004-2005 Budgets for Equipment, 

Supplies and Contractual Expenses 
 Equipment

(2000)
Supplies

(3000)
Contractual 

Expenses
(4000)

Total

Executive's Estimated $2,025,055 $7,173,751 $7,313,804 $16,512,610 
SCCC's Estimated $2,070,000 $7,226,199 $7,865,697 $17,161,896 
Difference ($44,945) ($52,448) ($551,893) ($649,286)

 
The Executive’s 2005-2006 proposed budget for equipment, supplies and contractual expenses is as requested 
by the college with the exception of the college’s requests detailed in the following chart:

Executive's Changes to the College’s 2005-2006 Requested Budget for 
Equipment (2000), Supplies (3000) and Equipment (3000)

 Gas & 
Motor Oil

(3150)

Advertising
(3770)

Authorized 
Tuition
(3790)

Meals: 
Employee 
Contract

(4320)

Total

Proposed $45,000 $491,520 $35,000 $32,421 $603,941 
Requested $7,400 $565,450 $0 $32,433 $605,283 
Difference $37,600 ($73,930) $35,000 ($12) ($1,342)

 
Non-Personal Services Expenditures By Object Area
 
Equipment (2000)
 
Comparison to Other SUNY Community Colleges
 
The following chart is a comparison of Suffolk County Community College equipment expenditures with other 
comparable SUNY community colleges.
 

Comparison of SCCC Equipment Expenditures with Comparable  SUNY Community Colleges
 2002/2003 2003/2004

Community 
College

Expense 
for Equip.

% 
Change

% of Gross 
Exp.

$ Per 
FTE 

Student

Expense for 
Equip.

% 
Change

% of Gross 
Exp.

$ Per 
FTE 

Student
Suffolk $2,497,181 37.1% 2.1% $160 $2,517,189 0.8% 2.0% $157 
Erie $2,233,381 N/A 3.2% $205 $2,372,915 6.2% 3.1% $214 
Monroe $1,890,872 -13.0% 2.2% $136 $2,001,851 5.9% 2.2% $147 
Nassau $1,799,192 -26.7% 1.2% $99 $2,363,248 31.4% 1.5% $132 
Westchester $879,065 -27.4% 1.3% $99 $832,336 -5.3% 1.1% $93 
SUNY 
Community 
Colleges

$21,541,769 7.7% 1.8% $137 $24,274,406 12.7% 2.0% $152

Source:  2003-2004 Annual Report Summary of SUNY Community Colleges
 

The college’s equipment expenditures per FTE in 2002-2003 ($160) and in 2003-2004 ($157) exceeded both the 
average levels per FTE for all NYS SUNY community colleges and all of the “per FTE” equipment expenditure 
amounts for similar NYS SUNY community colleges except for Erie.
 
The following chart is a history of the college’s annual expenditures for equipment per full-time equivalent. 
 

Annual Expenditures For Equipment Per FTE Student

Academic Year Expense for 
Equip.

% Of Gross Expenditure $ Per FTE Student

2001-02 $1,822,049 1.7% of $108,316,659 $128 / 14,210.5
2002-03 $2,497,181 2.1% of $116,717,939 $160 / 15,640.7
2003-04 $2,517,189 2.0% of $125,834,563 $157 / 15,991.5
2004-05 (Estimated) $2,025,055 1.5% of $134,750,588 **$124 / 16,391.3
2005-06 (Proposed) $1,719,445 1.2% of $144,938,898 **$103 / 16,686.3

**FTE's based on an estimated 2.5% increase in 2004-05 and a projected 1.8% increase in 2005-06

            
On average 2% of the college’s gross expenditures are for equipment.  The Executive estimates the amount 
spent per FTE on equipment is $124 for 2004-2005 and proposes $103 for 2005-2006.  Both the Executive’s 
estimated and proposed equipment expenditures per FTE are low in comparison to the college’s annual history 
of equipment expenditures per FTE.
 
The Executive’s 2004-2005 estimate of $2,025,055 for equipment is $54,809 or 3% more than the adopted 
budget.  As can be seen from the following chart, actual expenditures for equipment exceed the adopted 
amounts for each of the past three school years.
 

Adopted and Actual Equipment Expenditures
 2002-2003 2003-2004 2004-2005

Adopted $2,301,550 $2,246,762 $1,970,246 
Actual $2,495,316 $2,517,189 ** $2,025,055 
Difference ($193,766) ($270,427) ($54,809)
% Difference 8% 12% 3%
** Executive's estimated

 
As of June 27, 2005, the college has encumbered or expended $1,693,546 or 86% of the adopted budget for 
equipment.  There is an unexpended balance for equipment of $276,701.  The Executive Budget Office has 
processed the college’s purchase of furniture and instructional equipment for the Downtown Centers ($182,000) 
and equipment for the enterprise resource planning (ERP) system ($300,000) for a total additional expenditure 
of $480,000.  Based on this information and the college’s year-to-date expenditures as of June 27, 2005, the 
Budget Review Office recommends increasing the Executive’s estimated budget by $480,451, as detailed in the 
following chart.
 
The Budget Review Office recommendation is consistent with the college’s equipment expenditure history of 
expending more than its adopted equipment budget.  In 2003, the college expended 8% more than its adopted 
equipment budget and in 2004 the college expended 12% more than its adopted equipment budget.  The Budget 
Review Office’s recommendation is 27% more than the 2005 adopted budget for equipment.
 

2004-2005 Equipment Budget

Object Description 2005
Adopted

YTD BRO
Recommended

Executive's 
Estimated

BRO - Exec

2010
Furniture & 
Furnishings' $108,245 $149,354 $200,000 $132,086 $67,914 

2020Office Machines² $253,727 $171,758 $553,727 $247,310 $306,417 

2030Purchase of Autos $20,000 $34,273 $34,273 $34,569 ($296)
2040Trucks, Trailers & 

Jeeps
$74,270 $110,083 $110,083 $107,514 $2,569 

2050
Other Motorized 
Equip. $43,010 $37,348 $37,348 $45,000 ($7,652)

2060Garage Equip. $8,000 $3,791 $3,791 $3,723 $68 
2260Public Safety 

Equip.
$5,244 $10,653 $10,653 $10,493 $160 

2440Instr. Equip. ³ $642,204 $529,861 $769,000 $667,680 $101,320 

2450Repl. Computers $373,426 $336,593 $336,593 $335,000 $1,593 

2460New Computers $77,800 $134,604 $134,604 $130,700 $3,904 

2500Other Equip. $0 $7,249 $7,249 $2,795 $4,454 
  $1,605,926 $1,525,567 $2,197,321 $1,716,870 $480,451 
Note: The BRO recommended budget includes purchases the college plans to make for the following:

1. $62,000 for classroom furniture for the Sayville Downtown Center
2. $300,000 for mainframe and other equipment related to the ERP system
3. $120,000 for additional equipment for the Sayville Downtown Center (nursing, labs, etc)

 
The Executive’s 2005-2006 proposed budget for equipment is as requested by the college and will be distributed 
as detailed in the following pie chart. 
 

 
The Budget Review Office agrees with the Executive’s 2005-2006 proposed budget for equipment in the amount 
of $1,719,445 even though this amount equates to $103 per FTE expended on equipment, which is low given 
the college’s history and is $250,801 less than the 2004-2005 adopted.  If given additional funding, the college 
would choose to fund personal services (1000) and employee benefits (8000) since the college’s equipment 
request remains the same in both the 0% and 4% county share scenarios.
 
Supplies (3000)
 
The Executive’s 2004-2005 estimated budget for supplies is $7,173,752 which is $164,208 less than adopted, 
which is reasonable.  As of June 27, 2005, the college has encumbered or expended $6,230,712 leaving an 
unexpended balance of $1,107,247.  The Budget Review Office does not recommend any adjustments to the 
Executive’s 2004-2005 estimated budget for supplies.  
 
The Executive’s 2005-2006 proposed budget for supplies is $7,296,547, which is $41,412 less than the 2004-
2005 adopted budget and $1,330 less than the college’s 2005-2006 request.  Eight (8) object areas represent 
the majority (66% or $4.8 million) of funding for the Executive’s proposed supply budget, as detailed in the 
following chart.  The remaining thirty-one (31) object areas each represent less than 5% of the overall budget for 
supplies. 

Majority of Funding Proposed for Supplies by Object Area 

Description/Object Area 2005-2006 
Proposed

% of Total Proposed 
for Supplies

Instructional Supplies $824,461 11.3%
Repairs: Buildings $857,828 11.8%
Maint. Contracts $708,850 9.7%
Building Materials $523,859 7.2%
Postage $500,000 6.9%
Bank Service Charges $495,327 6.8%
Advertising $491,520 6.7%
Outside Printing $416,758 5.7%
Total $4,818,603 66.1%

 
The Executive’s proposed budget for supplies differs from the college’s request in three areas, as detailed in the 
following chart. 

Executive's Changes to the College’s
2005-2006 Requested Budget for Supplies

 Gas & Motor 
Oil

(3150)

Advertising
(3770)

Authorized 
Tuition
(3790)

Total

Proposed $45,000 $491,520 $35,000 $571,520 
Requested $7,400 $565,450 $0 $572,850 
Difference $37,600 ($73,930) $35,000 ($1,330)

 
Gas & Motor Oil (3150)
 
The Budget Review Office is in agreement with the Executive’s proposed funding for gas & motor oil (3150) in 
the amount of $45,000 which is reflective of the college’s expenditures for this area.  The college’s year-to-date 
expenditures for gas & motor oil (3150) as of June 27, 2005 are $45,664.  
 
Advertising (3770)
 
The college’s 2005-2006 request for advertising (3770) is $565,450, an increase of $74,180 over last years 
adopted.  The Executive proposes a $250 increase over the 2004-2005 adopted, for a total of $491,520.  The 
increase will address the college’s new request to advertise for the Holocaust exhibit in the amount of $250.  As 
of June 27, 2005, the college has encumbered or expended a total of $503,820 or $12,550 more for advertising 
than the adopted budget ($491,270).  The Executive’s proposed 2005-2006 budget for advertising does not 
provide for increases in the cost for advertising over last year.  In addition, it excludes the college’s new requests 
totaling $71,758 for advertisements in the Spanish newspaper, “Nueva America” ($3,600), advertisements on 
WBLI and WBAB radio ($15,600), or advertising and public relations expenditures related to the Sayville and 
Riverhead Downtown Centers ($52,558).
 
If the Legislature chooses to fund the college’s advertising expenditures similar to the college’s adopted 
expenditures last year, taking into account increases in advertising and the funding requested for the new 
Holocaust exhibit ($250) that the Executive’s proposed budget includes, then the Executive’s budget should be 
increased by $2,172 for a total of $493,692.  If the Legislature chooses to fund the college’s advertising budget 
as requested, an additional $73,930 is needed ($71,758 for new requests, excluding the new Holocaust exhibit 
already included in the Executive’s proposed budget, and $2,172 estimated for increases in advertising costs 
over last year).
 
The Budget Review Office recommends increasing the Executive’s proposed budget for advertising by $2,172 
for a total of $493,692.  We do not recommend additional funding until the college releases its study on outside 
printing and mailing expenditures.  This study should include information on where to concentrate brochures, 
pamphlets and other college materials and information from the admissions department concerning how 
students heard about the college and what caused the student to apply.  The results will be valuable for the 
college to determine what type of media to use for advertising to reach its target population for potential 
enrollment.
 
The Budget Review Office recommends that the college consider the bulk mailing of postcards with the college’s 
pertinent phone numbers, website address and a postage paid tear off to mail in for potential students to access 
course schedules online or contact the college to request a mailed copy of the course schedule instead of 
printing and mailing a course schedule to every Suffolk County household.  Information, available from the 
college’s admissions department, which has tracked how students heard about the college and what caused the 
students to apply, can be used to reduce the college’s expenditures on printing and mailing external course 
schedules and improve the college’s contact with its target population for enrollment.  We do not recommend 
additional funding for outside printing and mailing until the college has assessed the impact on student 
enrollment and outside printing and mailing expenditures and the findings of the college’s study on where to 
concentrate brochures, pamphlets and other college materials are available.
 
Resolution 684-2002
 
One of the methods the college uses to advertise is through a direct mailing of course catalogs to all 540,000 
Suffolk County households.   Resolution No. 684-2002 adopted the 2003/2004 college budget and removed a 
total of $385,153 from the college’s postage, printing and advertising accounts and transferred the funds to the 
college’s reserve fund.  The intent was to require the college to provide sufficient justification for the 
effectiveness of their advertising and related expenditures by requiring another resolution to transfer these funds 
from the reserve during the year.  The following chart details the college’s postage, outside printing and 
advertising expenditures since the adoption of Resolution No. 684-2002.
 

Postage, Outside Printing & Advertising Expenditures
 2001-02

Actual
2002-03
Actual

2003-04
Actual

Executive’s
2004-05

Estimated

Executive’s
2005-06

Proposed
Postage $490,227 $538,673 $456,465 $500,000 $500,000
Outside Printing $172,395 $262,217 $296,511 $342,670 $416,758
Advertising $515,983 $422,647 $491,256 $489,585 $491,520
Total $1,178,605 $1,223,537 $1,244,232 $1,332,255 $1,408,278

 
The college’s request for postage remains the same as last year at $500,000.  The college’s request for outside 
printing and advertising has increased from last year by $73,913 and $74,180, respectively.  The college’s 
printing request increased from last year by $60,000 for college-wide advertising, brochures and catalogues and 
by $16,500 for the following new requests: middle states accreditation review ($10,000), Holocaust exhibit 
information and calendars ($3,000) and instructional program brochures and pamphlets for the business division 
($2,500) and student success program ($1,000).  The college’s advertising request was discussed previously.
 
The Executive has provided the same level of funding as last year for the college to print external course 
schedules.  The proposed budget for printing external course schedules is $172,000 to print 1,695,000 copies 
(565,000 copies for each of the spring, summer and fall semesters) of the college’s course schedules for 
external mailings only.  At approximately 8 cents each for postage, the college will spend $135,600 to mail the 
spring, summer and fall course schedules to each Suffolk County household.  Therefore, the cost to print 
($172,000) and mail ($135,600) the course schedule to 565,000 Suffolk County households three times a year is 
estimated to be $307,600.  
 
Authorized Tuition (3790)
 
The adopted 2004-2005 budget included $85,000 for authorized tuition ($25,000 nursing and $60,000 computer 
science, English and math), of which $73,018 has been expended as of June 27, 2005.  The $60,000 for the 
Suffolk Community College-Computer Science, Engineering, Mathematics Scholarship Program (SCC-CSEM) 
was a Legislative initiative included in the 2004/2005 adopted college budget as a result of Resolution 764-2004 
with the intent to recruit students and increase enrollment in the fields of computer science, English and math 
similar to the initiative approved by the Legislature to increase the number of nursing students.
 
The college did not request funding for authorized tuition in 2005-2006, however, the Executive’s 2005-2006 
proposed budget included $35,000 to address the estimated fiscal needs of the “Tuition Sponsorship Program 
for Nursing Students” only.  Of the $25,000 adopted last year for this program, $13,643 has been expended as 
of June 27, 2005.  Of the $60,000 that was included in the adopted budget for authorized tuition for the computer 
science, English and math programs, $59,375 has been expended as of June 27, 2005.  The Budget Review 
Office recommends increasing the Executive’s proposed budget for authorized tuition by at least $60,000 for a 
total of $95,000.
 
Contractual Expenses (4000)
 
The estimated 2004-2005 contractual expenses total $7,313,804, which is $535,649 less than adopted.  As of 
June 27, 2005, the college expended or encumbered a total of $5,611,976, which is $2,237,477 less than 
adopted.  The Budget Review Office recommends increasing the 2004-2005 estimate by $472,250 as is detailed 
below.  
 
The Budget Review Office is in agreement with the Executive’s 2005-2006 proposed budget for contractual 
expenses, which is 22.9% more than the adopted 2004-2005 budget, with the exception of advertising, 
authorized tuition and light, power & water.  We recommend increasing the Executive’s proposed budget for 
contractual expenses by $438,748.  
 
The following pie chart illustrates the distribution of the Executive’s 2005-2006 proposed budget of $9,648,134 
for contractual expenses, which is as requested by the college with the exception of a $12 decrease in meals: 
employee contract.  The increase over the 2004-2005 adopted budget is attributable to telephone and telegraph, 
light, power & water, rent: office and building, computer services and fees for services, as detailed below.
 

Telephone and telegraph expenditures (4010)
 
The 2004-2005 estimate for telephone and telegraph expenditures is $679,920, which is $44,780 less than 
adopted.  As of June 27, 2005, the college has expended $497,924.  Based on the college’s report of expanded 
cable needs and increases in rates, the Budget Review Office recommends increasing the 2004-2005 estimate 
by $35,000.   
 
The Budget Review Office is in agreement with the Executive’s proposed 2005-2006 budget for telephone and 
telegraph expenditures in the amount of $849,700, as requested by the college.  The college plans to expand 
internet and cable bandwidths at all three campuses, which will result in an increase in college wide phone, 
connectivity, cable, line and service charges.  
  
Light, Power & Water (4020)
 
Last year, the Budget Review Office recommended adding $645,198 to the Executive’s $3,450,762 proposed 
2004-2005 funding level for Light, Power & Water (818-4020), resulting in adopted appropriations of $4,095,960 
for this object.  The 2004-2005 estimate for light, power & water is $4,093,960, $2,000 less than the adopted 
budget, but estimates the current fourth quarter 12.2% lower than the fourth quarter of last year, as illustrated in 
the following table.
  

4th Quarter Comparison of the
Executive's Estimated and BRO's Recommended Budget

for Light, Power and Water (4020)

2003-2004 4th 
Quarter Actual 
Expenditures

2004-2005 
Executive's 
Estimated 

Budget for the 
4th Quarter 

% Change BRO 
Recommended 
Budget for the 

4th Quarter

% Change

$1,220,631 $1,072,118 -12.20% $1,453,211 19.10%
 

Considering the year-to-date expenditures provided by the college of $3,288,830, energy price volatility over the 
past year, energy efficiency improvements on each campus, and the most recent LIPA Fuel and Purchased 
Power Surcharge, the Budget Review Office projects a 19.1% increase in fourth quarter costs.  We recommend 
increasing the 2004-2005 estimate for this object by $381,093, to $4,475,053, as detailed in the table below. 
 

Budget Review Office 2004-2005 Recommendation for Light, Power & Water (4020)
*YTD 

Expended
(1)

Estimated
July & August

Direct Energy Costs
(2)

BRO Recommended  
(YTD + Est. 4th Qtr 
Costs + "Other") (1

+2=3)

Exec's 
Estimated

BRO Projected 
Shortfall             2004-

2005

$3,288,830 

$1,112,554 

$4,475,053 $4,093,960 ($381,093)
**$73,669

$1,112,554 
Notes:  
*YTD Expended based on information provided by College.  
**Other Category includes payments for SC Sewer,- NYPA and other indirect energy expenses.

 
The Executive’s proposed 2005-2006 budget for light, power & water is as requested by the college.  The 
college’s 2005-2006 request reflects consideration of energy use reductions at each campus due to various 
energy conservation measures implemented by the New York Power Authority (NYPA).  The energy 
conservation/efficiency project includes updated controls, motors, and lights.  The project is approximately 90% 
complete at both the eastern and western campuses and is approximately 50% complete at the Ammerman 
campus.
 
The proposed budget includes $4,477,262 for Light, Power & Water.  The Budget Review Office recommends 
increasing the Executive’s 2005-2006 proposed budget to $4,872,879, which is an increase of $395,617, or 
8.8%.  Expenditures for Light, Power & Water are distributed as follows: 
 

Ø            Electricity from the Long Island Power Authority (LIPA)
Ø            Natural Gas from KeySpan
Ø            Water from the Suffolk County Water Authority (SCWA) 
Ø            Other (such as NYPA upgrades and Suffolk County Sewer)  

 
Energy prices have been particularly volatile during the past year and have resulted in increased cost for 
electricity supplied by LIPA and natural gas purchased from KeySpan.  Energy prices continue to trend upward, 
due largely to the increase in global demand for energy and other geopolitical influences.  The average NYMEX 
price for crude oil is currently 50% higher than a year ago, which has had a strong influence on the cost of other 
energy supplies.  Deregulation of the electric industry and the growing dependence on natural gas to generate 
electricity continue to be strong influences on the local cost of energy.  While SCWA is a relatively small portion 
of this budget item, its costs are also influenced by energy pricing, especially electricity.  In fact, the SCWA has 
recently announced a multi-year rate increase in response to successive Fuel and Purchased Power Surcharges 
implemented by LIPA. 
 
In addition to other influences on energy costs, LIPA is considering several governance alternatives that could 
result in higher costs for its ratepayers.  If the utility returns to a private sector, regulated operation, as proposed, 
the overall effect on the cost of energy is indeterminate.  It is reasonable to assume, however, that Long Island 
electric ratepayers will pay more for electricity.  In particular, as a regulated utility, the new entity would be 
required by the NYS Public Service Commission to pass on to ratepayers the full amount of excess fuel and 
purchased power costs, which LIPA has not done.  In addition to the Budget Review Office’s recommended 
increase, the Legislature may want to consider adding $100,000 to this object for 2005-2006 to account for 
possible increased costs next summer, when transition to a private sector operator could begin.
 
Consistent with our recommendation last year to facilitate a more meaningful analysis and projection of these 
expenditures, we urge the college to submit future operating budget requests with a monthly utilities breakdown 
into LIPA, KeySpan, SCWA, and “other” components instead of a combined utilities aggregate amount.   
 
Meals: Employee Contract (4320)
 
The 2004-2005 estimated expenditures for meals: employee contract is $35,448.  However, as of June 27, 2005 
the college has expended $40,704, $5,256 more than estimated.  The Budget Review Office recommends 
increasing estimated expenditures for meals: employee contract by at least $5,256.  The proposed 2005-2006 
expenditures are reasonable.
 
Rent: Office & Building (4410)
 
The 2004-2005 estimate for object 4410, rent: office & building is $961,599 or $61,373 less than adopted.  The 
Downtown Centers and the new modular building on the Western campus have experienced delays in 
implementation.  Therefore, the Budget Review Office recommends reducing the 2004-2005 estimate by 
$111,599, to $850,000 for rent: office and building.
 
The Budget Review Office is in agreement with the Executive’s proposed 2005-2006 operating budget for object 
4410, rent: office & building in the amount of $1,365,056, as requested by the college, which is 33% more than 
the 2004-2005 adopted amount.  The actual expenditures for object 4410 had been decreasing until 2003-2004, 
as shown in the following chart.  

 
Rent: Office & Bldg (4410)

2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006
Actual Actual Actual Actual (Estimated) (Recommended)

$717,627 $663,987 $570,951 $649,631 $961,599 $1,365,056 
 
The college’s expenditures for rent have been increasing since 2003-2004 due to the addition of the 20-
classroom modular building on the Grant campus ($344,700), a new modular building (the Corchaug Building) 
on the eastern campus ($344,028) which replaced the Montaukette building, a new off campus classroom rental 
($11,840) and the addition of the downtown centers ($210,000 for Sayville and $35,000 for Riverhead).  
According to the college, the Montaukette building was replaced primarily for two reasons:  the lease is up on the 
Montaukette building and the college’s enrollment growth.  The Montaukette Building is also in need of interior 
and exterior repairs.  The new building has fourteen (14) larger classrooms that will seat 504 students as 
opposed to the ten (10) smaller classrooms that were in the Montaukette Building with a 272 seating capacity.
 
Computer Services (4210) and Fees for Services (4560) 
 
The Budget Review Office is in agreement with the Executive’s proposed 2005-2006 funding for computer 
services ($265,000) and fees for services ($1,592,389), as requested by the college.  The college’s request 
included the implementation of the enterprise resource planning (ERP) system.   ERP is the college’s multi-year 
plan to replace outdated software, upgrade the computer center’s hardware and improve their business 
processes.  The college’s implementation of ERP for 2006 includes $265,000 for computer services for support 
and technology costs and $1,044,624 for fees for services for consultants as well as other areas, as indicated in 
the following chart.  
 

2006 ERP System Implementation Request
Description College’s Request

Permanent Salaries $121,381
Temporary Salaries-No Fringe $28,000
Part-Time Instructors, Day $191,376
Office Supplies $13,000
Computer Services $265,000
Fees for Services $1,044,624
 Total $1,663,381

 
High School Initiative Contingent Demonstration Grant Update
 
The 2004-2005 adopted budget included $100,000 in fees for services: non-employee (4560) for the Executive’s 
proposed contingent demonstration grant.  This pilot program would utilize these funds to provide contracts 
between Suffolk County Community College (SCCC) and area high schools for start-up costs for a program that 
would allow high school juniors and seniors located within Suffolk County to take courses at the college.  As of 
June 27, 2005, the modified budget for this program is $0, which indicates that the funds have been transferred 
to offset other expenditures. 
 
Judgments and Claims (4570)
 
The Budget Review Office recommends increasing the 2004-2005 estimate for judgments and claims as the 
college has been directed to transfer $162,500 into this line item to pay for litigation expenses. 
 

Summary of Budget Review Recommendations for Equipment (2000), Supplies (3000) and Contractual 
Expenses (4000)

 
BRO 2004-2005 SCCC Estimated Budget Recommendations 

Fund Approp. Object Object Name Adopted Executive’s 
Estimated

BRO 
Recommended

BRO’s 
Recommended

less
Exec.'s 

Estimated

818  2220 2010Furniture & Furnishings $108,245 $132,086 $200,000 $67,914 
818 2280 2020Office Machines $253,727 $247,310 $553,727 $306,417 
818 2260 2030Purchase of Autos $20,000 $34,569 $34,273 ($296)
818  2280 2040Trucks, Trailers & Jeeps $74,270 $107,514 $110,083 $2,569 
818 2260 2050Other Motorized Equip. $43,010 $45,000 $37,348 ($7,652)
818  2260 2060Garage Equip. $8,000 $3,723 $3,791 $68 
818  2260 2260Public Safety Equip. $5,244 $10,493 $10,653 $160 
818  2220 2440Instr. Equip. $642,204 $667,680 $769,000 $101,320 
818  2280 2450Repl. Computers $373,426 $335,000 $336,593 $1,593 
818  2280 2460New Computers $77,800 $130,700 $134,604 $3,904 
818  2260 2500Other Equip. $0 $2,795 $7,249 $4,454 
818 2280 4010Telephone & Telegraph $724,700 $679,920 $714,920 $35,000 
818 2260 4020Light, power, & Water $4,095,960 $4,093,960 $4,475,053 $381,093 
818 2260 4320Meals: Employee Contract $33,063 $35,448 $40,704 $5,256 

818 2260 4410Rent: Office & Building $1,022,972 $961,599 $850,000 ($111,599)
818  2270  4570Judgments & Claims $0 $0 $162,500 $162,500 

   Grand Total $7,482,621 $7,487,797 $8,440,498 $952,701 
 
 

BRO 2005-2006 SCCC Operating Budget Recommendations 
Fund Approp. Object Object Name SCCC

Requested
Executive's 

Proposed
BRO 

Recommended
BRO’s 

Recommended 
Less Executive’s 

Proposed

818 2280 3770Advertising $565,450 $491,520 $493,692 $2,172 
818 2250 3790Authorized Tuition $0 $35,000 $95,000 $60,000 
818 2260 4020Light, power, & Water $4,477,262 $4,477,262 $4,872,879 $395,617 

   Grand Total $5,042,712 $5,003,782 $5,442,530 $438,748 

 
 
Employee Benefits
 

Health Plan
 
Over 98 percent of the College’s 1,549 employees and retirees are enrolled in the self-insured Employee 
Medical Health Plan (EMHP) and the remaining 1.3 percent (20 enrollees) is enrolled in one of several HMO 
health plans.  The College transfers funds each month to the EMHP Fund (Fund 039) based upon the number of 
enrollees, coverage (family or individual) and the selected plan (EMHP or HMO).  The EMHP premium and 
interfund transfer rate is set each January in accordance with the County’s adopted operating budget.  The 2005 
annual interfund EMHP rate is $5,619.84 for individuals and $11,986.44 for families. 
 
The 2004-2005 estimated budget includes $15.3 million for health insurance, which is $300,000 less than the 
adopted budget of $15.6 million.  Based upon expenditures through July 2005, the estimated health insurance 
expenditure is overstated by $150,000. 
 
The 2005-2006 recommended budget includes $17.5 million for health insurance, an increase of $2.2 million 
(14.4%) over the estimated 2004-2005 budget.  The recommended health insurance budget was constructed 
prior to the release of PricewaterhouseCoopers’ (County health insurance consultant) draft report that estimates 
the County’s 2005-2006 health insurance costs.  The (June 15, 2005) draft report projects a 2005 year-ending 
surplus of $14.0 million in the Health Insurance Fund (Fund 039).  Subsequent to the release of the draft report 
the County announced on July 22, 2005 that effective on October 1, 2005 EMHP will be changing major medical 
and hospitalization administrators from Vytra to Blue Cross Blue Shield.  
 
The Budget Review Office met with PricewaterhouseCoopers to ascertain the impact that changing 
administrators will have on their 2006 health cost projections.  A conservative projection is that changing to Blue 
Cross Blue Shield will save an additional $10.7 million during 2006.  This savings reduces the College’s health 
costs by $550,000 during the next academic year.  
 
It is the recommendation of the Budget Review Office that the County establish a funded health insurance 
reserve using the 2005 projected $14 million health insurance surplus.  This policy will help smooth future health 
insurance cost increases and provide protection from under funding health insurance.  Assuming the County’s 
2006 adopted operating budget applies the projected fund balance to establish a funded health insurance 
reserve, the recommended College health insurance appropriation is overstated by $1.72 million.  If the County’s 
2006 adopted operating budget uses the projected $14 million surplus to reduce the EMHP interfund rates, the 
College’s recommended College health insurance appropriation is overstated by $2.5 million.   
 

Retirement
 
Employees of the College are enrolled in one of three retirement plans.  Generally, faculty and administrators 
participate in either the New York State Teachers’ Retirement System (TRS) or the Teachers Insurance Annuity 
Association / College Retirement Equities Fund (TIAA/CREF).  The remaining employees are enrolled in New 
York State and Local Employees’ Retirement System (ERS).
 
Employees’ Retirement System (ERS)
 
The estimated 2004-2005 budget includes $2,997,575 for ERS, which is $58,838 less than the adopted budget.  
The adopted and estimated budgets are based upon a composite employer contribution rate of 12.35% of 



salaries.  The College apportions ERS retirement to the academic year in which the expense occurred.  Seven 
twelve’s of the College’s December 2004 ERS payment is apportioned to the current academic year.  In 
December 2004, the College paid $2,880,672 for ERS retirement ($2,637,039 employer contribution and 
$243,633 debt service payment for the 2002 early retirement incentive program).  Five twelve’s of our projected 
December 2005 College ERS payment of $2,984,725 ($2,742,659 employer contribution and $242,066 debt 
service payment for the 2002 early retirement incentive program) is also apportioned to the current academic 
year.  Our analysis concludes that the estimated ERS retirement of $3 million is overstated by $98,000.    
 
The 2005-2006 recommended budget includes $2,866,737 for ERS. This appropriation level assumes that the 
2006 employer contribution rate remains at its current level, 12.35% of salaries.  The County’s 2005 modified 
operating budget changes the retirement payment from December 15, 2005 to February 1, 2006 in accordance 
with Chapter 260, New York State Laws of 2004.  This change increases the College’s employer contribution by 
$37,393.  The higher retirement cost results from reducing the number of days by 45 that municipalities receive 
an 8 percent per annum discount for prepayment prior to April 1st.   State legislation provides employers the 
option to pay their retirement bill on December 15th or on February 1st in full.  The College does not have the 
option to choose their payment date independent from the County.  The 2005-06 appropriation level is 
understated by $84,000.  
 
Over the two academic years, the difference between our ERS projections and the Executive’s ERS projections 
is $14,000 which is a variance of less than one percent, therefore we are not recommending changing the 
proposed ERS retirement appropriations.   
 
Chapter 49, New York State Laws of 2003 also allows local governments to bond their outstanding early 
retirement incentive program (ERIP) costs.  Resolution 839-2003 authorized the issuance of a serial bond to 
finance the College’s unpaid portion of their 2002 ERIP, $881,472 through 2007.  The proposed budget includes 
the ERIP debt service in the retirement appropriation.  
 
Teachers Retirement System (TRS)
 
The estimated 2004-2005 budget includes $1,453,200 TRS, which is $178,016 more than the adopted budget.  
The adopted amount is based on an employer contribution rate of 5.63% of salaries totaling $16.6 million and 
includes $386,858 for the third of 5 annual payments for the 2002 ERIP.  The higher than budgeted retirement 
cost is based upon projected salaries of $18.6 million.  The estimated TRS retirement appropriation is 
reasonable.
 
The recommended budget includes $1,936,443 for TRS as requested by the College.  This appropriation level is 
based upon the TRS estimated employer contribution rate of 7.97% of salaries totaling $19.2 million and 
includes $386,858 for the fourth of five 2002 ERIP payments.  The recommended TRS appropriation is 
reasonable. 
 
Teachers Insurance and Annuity Association/College Retirement Equities Fund (TIAA/CREF)
 
The 2004-2005 estimated employer contribution to TIAA/CREF is $3,980,000, which is $40,595 less than the 
adopted budget.  Based upon expenditures of $2,811,855 through the June 5th payroll, the estimated budget is 
overstated by $200,000.
 
The recommended 2004-2005 budget includes $4,090,776 for TIAA/CREF, which is $20,187 less than the 
College requested.  The recommended budget includes the addition of 10 new faculty positions.  The Budget 
Review Office agrees with the recommended budget.  
 

Benefit Fund
 
The College contributes to two benefit funds, AME and Faculty Association based upon the number of 
enrollees.  
 
The recent AME agreement retroactively increases the annual AME Benefit Fund contribution from $1,131 to 
$1,181 per enrollee effective January 1, 2004.  In addition, the agreement requires the County to make a lump-
sum payment of $1,000,014 to the Benefit Fund.  The estimated College portion of the lump-sum payment is 
$63,074 and the estimated 2004 retroactive payment is $49,000.  The AME Benefit Fund contribution increases 
to $1,231 in 2005 and increases to $1,281 in 2006 for the 399 AME members and the 21 exempt employees.  
 
The 2004-2005 annual Faculty Association Benefit Fund contribution is $1,483 per enrollee for the 462 Faculty 
Association members and 124 Guild members.  The College also contributes $10 annually to the Faculty 
Association Benefit Fund for approximately 1,038 adjunct faculty members.  There is no scheduled benefit fund 
contribution increase for the next academic year as the contracts for both the Faculty Association and Guild 
expire August 31, 2005.
 
The benefit fund appropriation also includes life insurance premiums for approximately 317 college aides.  The 
life insurance is provided through the AME Benefit Fund.  The annual 2004-05 premium is $26.28 per college 
aide.  
 
The estimated budget includes $1,378,397 for benefit fund contributions, which is $19,153 less than the adopted 
budget.  As of June 28, 2005 expenditures total $1,347,126, which represents the total obligation for the current 
academic year, excluding year-end adjustments and $63,074 for the AME lump-sum payment and $49,000 for 
the 2004-05 retroactive AME Benefit Fund contribution increases. The estimated budget is understated by 
$80,000.     
 
The recommended budget includes $1,404,272 for the two benefit funds.  This funding level provides for the 
scheduled increases for the AME Benefit Fund contribution, but does not provide for an increase contribution for 
the Faculty Association Benefit Fund. 
 

Social Security (FICA)
 
Social Security taxes are comprised of two components—Old Age Survivors and Disability Insurance (OASDI) 
and Medicare Tax.  The 2004 employer’s contribution for OASDI is 6.2% of an individual’s earned wages up to 
$87,900 and the Medicare rate is 1.45% for all earned wages.  The 2005 OASDI wage base is $90,000.  
Currently, the Social Security Administration is projecting the 2006 OASDI wage base to increase to a range of 
$92,700 to $93,000.  
 
The estimated budget includes $5,992,158 for FICA, which is $115,394 less than the adopted budget.  The 
estimated FICA is 7.19% of the estimated total personnel costs of $82.3 million.  The estimated FICA is 
reasonable and consistent with historical levels.   
 
The 2005-2006 budget includes $6,423,602 for FICA, which is $111,050 greater than requested and represents 
7.19% of total personnel costs of $89.3 million.  The Budget Review Office agrees with the recommended FICA 
assuming the personal services appropriations are budgeted properly and are expended.  
 

Workers’ Compensation
 
In 2004 the County retained a new insurance risk consultant, Actuarial Technical Solutions to determine the 
workers’ compensation “chargebacks” for each department.  The adopted budget is based upon a premium rate 
that is specific to the College’s workers’ compensation expenditure history.
 
The estimated 2004-2005 appropriation of $1,077,971 is the amount as the adopted budget.  For the current 
academic year, the College remitted $1,076,499, which is $1,472 less than estimated.
 
The recommended 2004-2005 budget includes $1,194,632 for workers’ compensation.    
 

 Employee Benefits Summary
 
In total over the two-year period, employee benefits are overstated by $1,470,000. The following chart 
summarizes the Budget Review Office’s recommended changes to appropriations in the area of employee 
benefits:
 

 
Obj

 
OBJ DESCRIPTION

2004-2005 
Estimated 

Budget

2005-2006 
Proposed 

Budget

2-Year 
Impact

8360 Health Insurance ($150,000) ($1,720,000) ($1,870,000) 
8160 TIAA/CREF ($200,000) $0 ($275,000)
8380 Benefit Fund Contribution     $80,000 $0 $53,000

 Total ($270,000) ($1,720,000) ($1,572,000)
 
 
 
Status of Funds
 
The financial position of the College is presented in the “Status of Funds” portion of the proposed budget in two 
accounting funds, namely an Operating Fund and a Reserve Fund.  Taken together, these two funds indicate 
what the College’s financial standing is expected to be at the conclusion of the current 2004-05 school year, and 
what financial resources will be required to meet its anticipated operating costs for the upcoming 2005-06 school 
year.   
 
For the 2004-05 school year, the Executive is anticipating that the College will have a combined Operating Fund 
and Reserve Fund year end fund balance surplus of $6,897,680, which is $730,832 more than what the school 
actually achieved at the end of the previous school year in the amount of $6,166,848 (see table to follow).  

 
Status of Funds – Year End Fund Balances

Operating Fund and Reserve Fund
For 2003-04 and 2004-05 School Years

School Year Operating Fund Reserve Fund Total
2003 – 2004 $ 1,317,306 $ 4,849,542 $ 6,166,848

 2004 – 2005* $ 2,524,812 $ 4,372,868 $ 6,897,680
Diff. More (Less) $ 1,207,506 $   (476,674) $    730,832

*Figures represent Executive Office estimates included in proposed College budget.
 

At the Budget Review Office’s recommendation, last year the Legislature adopted a budget for the College that 
estimated there would be a $1,359,522 year end fund balance surplus in the Operating Fund at the conclusion of 
the 2003-04 school year.  The final figures are in for the 2003-04 school year, and the year end fund balance 
was recorded as a surplus of $1,317,306 or just $42,216 less than what we had forecasted based on a total 
budget exceeding $128 million.
     
For the 2004-05 school year, the Executive Office believes there will be a year end fund balance surplus equal 
to $2,524,812 based on the knowledge that the beginning fund balance was $42,216 less than what was 
included in the adopted budget, and based on projections that both revenues and expenditures will respectively 
be $540,155 and $3,107,183 less than what was included in the adopted budget (see table to follow).  
 
 
 
 
 
 
 
 
 

Status of Funds – Year End Fund Balances – Operating Fund
Comparison Between LEG. Adopted and EXC. Estimated 

For The 2004-05 School Year
 
 
Description

 
 

Date / Period

Legislative
Adopted

2004 – 2005

Executive
Estimated*
2004 – 2005

 
Difference

Fav. (Unfav.)
Beg. Fund Bal. Sept. 1, 2004 $     1,359,522 $     1,317,306 $     (42,216)
Revenues Sept. 1 – Aug. 31 $ 125,299,948 $ 124,759,793 $   (540,155)
Total Sept. 1 – Aug. 31 $ 126,659,470 $ 126,077,099 $   (582,371)
Expenditures Sept. 1 – Aug. 31 $ 126,659,470 $ 123,552,287 $  3,107,183 
End Fund Bal. August 31, 2005 $ 0 $     2,524,812 $  2,524,812
*Figures represent Executive Office estimates included in proposed College budget.
 
Our analysis of the Executive’s 2004-05 school year estimates suggest that Operating Fund revenues will be 
$306,690 less than what is projected in the proposed budget, and that Operating Fund expenditures will be 
$682,701 more than what is indicated.  According to our estimates, the Executive’s projected 2004-05 year end 
fund balance surplus of $2,524,812 is overstated by $989,391, and that it is more likely that the amount will be 
closer to $1,535,421.  We recommend that the budget be modified to correspond with our findings (see table to 
follow).        
 

Status of Funds – Year End Fund Balances – Operating Fund
Comparison Between EXC and BRO Estimates

For The 2004-05 School Year
 
Description

 
Date / Period

EXC. Est.
2004 – 2005

BRO Est.
2004 – 2005

Difference
Fav. (Unfav.)

Beg. Fund Bal. Sept. 1, 2004 $     1,317,306 $     1,317,306 $ 0    
Revenues Sept. 1 – Aug. 31 $ 124,759,793 $ 124,453,103 $   (306,690)
Total Sept. 1 – Aug. 31 $ 126,077,099 $ 125,770,409 $   (306,690)
Expenditures Sept. 1 – Aug. 31 $ 123,552,287 $ 124,234,988 $   (682,701) 
End Fund Bal. August 31, 2005 $     2,524,812 $     1,535,421 $   (989,391)
 
The Executive has recommended that the Operating Fund’s anticipated 2004-05 year end surplus should be 
used in its entirety to help pay for the College’s costs in the upcoming 2005-06 school year.  Considering that the 
College will have $4,372,868 available in its Reserve Fund to meet any unanticipated costs during the new 
school year, we concur with the Executive’s recommendation.  However, we believe the available amount will be 
much lower at $1,535,421 than the $2,524,812 the Executive has provided for in his proposed budget (see 
previous table).    
 
Although our review of the Executive’s proposed 2005-06 College budget indicates that revenues will be about 
$111,790 less than what is recommended, we found that expenditures will also be less by a substantially larger 
amount or $1,281,252.  Since our anticipated 2004-05 year end fund balance surplus is $989,391 lower than the 
amount estimated by the Executive, we believe the Executive’s proposed budget is out of balance by $180,070 
on the positive side (includes Executive’s $1 recommended deficit) (see table to follow).       
 

Status of Funds – Year End Fund Balances – Operating Fund
Comparison Between EXC and BRO Recommendations

For The 2005-06 School Year
 
Description

 
Date / Period

EXC. Rec’ded
2005 – 2006

BRO Rec’ded
2005 – 2006

Difference
Fav. (Unfav.)

Beg. Fund Bal. Sept. 1, 2005 $     2,524,812 $     1,535,421 $   (989,391)    
Revenues Sept. 1 – Aug. 31 $ 131,180,615 $ 131,068,825 $   (111,790)
Total Sept. 1 – Aug. 31 $ 133,705,427 $ 132,604,246 $(1,101,181)
Expenditures Sept. 1 – Aug. 31 $ 133,705,428 $ 132,424,176 $   1,281,252
End Fund Bal. August 31, 2006  $                (1)*     $        180,070       $     180,071

•          There is an internal inconsistency in the budget document (see page 8).  The Status of Funds presentation indicates zero 
dollars as the year end fund balance although the calculated figure results in a $1 deficit.  

 
This potential surplus funding of $180,070 for the 2005-06 school year could be used in the following manner: 

1.   to meet the College’s other staffing needs and/or programmatic requirements that are not 
provided for in the proposed budget, or 
2.   combined with an increase in the County’s annual subsidy for the purpose of affording the 
College’s Board of Trustees the opportunity to reduce student tuition rates, or 
3.   transferred to the College’s Reserve Fund to meet a future need that may arise during the course 
of the school year.        

 
 
Revised
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